
 

 

 

ACADEMIC AFFAIRS PROFESSIONAL DEVELOPMENT GUIDELINES 

1. Professional Development funds are approved for an individual for a specific activity.  Funds cannot be 

shifted to another activity or another person without prior approval.   

 

 

2. Professional development funds will be preferentially awarded to those activities that support the 

strategic planning goals of the college.  

 

3. Funds for such activities as employee travel to off-campus sites, attendance at required meetings, or 

support of activities in the discipline or division budget should not be requested through professional 

development funds but should be a part of budget development discussions.   

PROFESSIONAL DEVELOPMENT PRIORITIES 

Professional development activities must develop employees in such a way that supports the mission of the 

college. It is an expectation that employees who receive professional development funding will share what they 

have learned with others. Each proposal will be reviewed and weighted for its benefit to the college using the 

following priorities. The Form X for each request should clearly state how the proposed activity will support 

student success and the mission and strategic goals of the college.  

Priority 1: Program-Required Activities 

The category includes any professional development activities, including additional degrees and technical 

training, that are required to maintain accreditation at any level.  

Priority 2:  Workshops/Conferences/Seminars 

The category supports the participation in workshops, conferences, and seminars which are related to the 

employee’s job.  

Priority 3:  Leadership Development 

The category supports the participation in workshops, conferences, and seminars which are related to creating 

and sustaining skilled leaders throughout the college.  



 

All professional development applications should clearly describe how the event will better enable the applicant 

to support one or more of the following Nashville State Strategic Goals: 

Goal 1: Access NSCC will connect more students to a barrier-free educational pathway and increase the 

educational attainment levels in the communities that we serve.  

Goal 2: Student Success NSCC will improve the persistence and completion rates of our students. 

Goal 3: Equitable Outcomes NSCC will achieve equitable outcomes in persistence and completion rates of our 

students.  

Goal 4: Connecting Our Communities NSCC will connect our programs and the needs of our students to the 

needs of employers and the workforce and connect our faculty and staff to resources that promote a 

commitment to building and sustaining an equity-focused culture.  

Goal 5: Resource Prioritization NSCC will prioritize resources to ensure the long-term viability of the college and 

align resources to achieve our mission and vision. 


