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At the end of NSCC’s first year with Achieving the Dream, NSCC created and submitted a 
Student Success Action Plan.  

This plan detailed NSCC’s student success work as we began Achieving the Dream, provided 
details about our work during the first year of ATD, and established NSCC’s action plan priority 
goals for the next two years.  
During our first year with Achieving the Dream, NSCC has already accomplished many things.  
We completed the ICAT survey in fall 2018, participated in capacity cafés to learn more about 
our 7 foundational capacities, engaged in dreaming sessions, gathered and analyzed data about 
our students, and presented about our first year work at the Achieving the Dream Conference.  
Thank you to each of you who participated in these events that have helped NSCC to complete 
our action plan and to set action plan priority goals.

For the 2019-2020 and 2020-2021 academic years, NSCC’s action plan priority goals are:

Goal One: 

The current NSCC Fall to Fall retention rate is 50% (2017). Our goal is to increase first time, full-
time retention rates by 2% each year for the next three years. 

Goal Two: 

Reduce the Fall to Fall retention gap between first time, full-time Caucasian and African 
American students by 5 points each year, closing the current 15 point gap within three years.

Note: The African American student population was chosen for this metric because this under 
represented minority (URM) group represents a significant part of NSCC’s enrollment.  We 
expect to see a reduction of the equity gap across all under represented minority populations. 

Goal Three: 

Reduce the number of first-time, full-time students earning zero credits from 20% to 10% within 
three years.

Goal Four: 

Close the 16 point gap between first time, full-time Caucasian and African American students 
earning 0 credits within the first semester within three years. 

Work is already underway at NSCC to help us reach and exceed these goals.  A few examples 
include the creation of the advising center and the outstanding advisors who are already helping 
our first-time, full- time freshmen this fall.  Another example is NSCC’s equity statement and the 
sessions held across campuses to discuss the equity statement.  

Additional information will be presented at the Convocation on Wednesday, August 14, and 
through in-services and meetings.  As we continue our work, thank you for your commitment to 
engaging with students and helping students achieve their dreams at NSCC.  Your work makes a 
tremendous difference.  


