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overview
Each Small Group looks a little different. Different volunteers, kids, and staff members create 
unique experiences for each program. Some aspects stay the same from group to group. We have 
all received the same training. We all use Novo curriculum and visuals, and everyone follows the 
same rules and discipline structure. Most importantly, all volunteers are believers with a call to 
reach out to inner-city boys and girls! Novo Bible Clubs are very diverse, but we unite in our heart 
to minister to inner-city children.

leading a small group
As you lead a Small Group, think through ways to help your kids understand who God is and that 
He wants to have a relationship with them.  Your Community Liaison will support you as you lead 
these precious boys and girls!

You can do several things to make the most of your time:

check out your supplies and set up your area
• Your Community Liaison will bring a Small Group box that contains all the supplies you need 

for your Small Group.
• Some content stays in the box from week to week, but some items work speci"cally for that 

week’s lesson.
• Familiarize yourself with the provided supplies for the week.
• Set up your area to welcome children and to keep your supplies within easy reach.

begin strong, with enthusiasm
• Greet each child as he or she arrives.
• You can use the Arriving Activity to draw them in and focus them.
• Introduce each activity with excitement.

share the rules of the program
• Explain the structure, boundaries, consequences, and rewards.
• Don't spend a long time on the rules, but the children need you to explain the expectations.
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work through your plan
• Encourage the children to love and learn God's Word through your passion and enthusiasm.
• Use the provided visuals to keep the children engaged. 
• Be #exible - your group may need to spend more time on a subject, or you might need to cut 

something short.
• Refer back to your plan as needed to remind you what you wanted to cover with your group.
• Watch for your Community Liaison to remind you about time for Large Group and Dismissal.

make the most of your time
• Make sure you know your priorities so that you don't skip something you really felt led to do 

with the children!
• Always look for ways to point their attention back to God and His Word. 
• Don’t feel like you have to "t everything in.
• Know in advance what you can cut down or completely remove from your plan if you run 

short on time.
• Sometimes the simplest activities or just quality talk time can change the lives of these boys 

and girls!

from the founder
Small Groups provide a great opportunity to mentor inner-city children and teach them about 
God. By leading a Small Group, you can build relationships and teach truth that will change the 
lives of these children forever!
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