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overview
At Novo, we believe that mentoring will change the lives of inner-city children. Mentoring presents 
a great opportunity for us to guide children to a relationship with God. Here are some ideas to 
mentor effectively:

be prepared
• Study the Bible on a regular basis. 
• Memorize verses that can be used for a variety of scenarios. 
• Know about their culture / environment and their likes and dislikes.
• Ask God to bring information across your path at needed times.

actions speak louder than words 
• Move to the child’s level. Watch your body language and posture.
• Don’t have an “agenda.”
• Avoid “big” words and “churchy terms.”
• Use intensity in teaching, use less intensity in mentoring.
• Don’t treat the child like a “little kid.”

regenia rawlinson: “It takes only one caring adult to make a difference.” 1

Recognize teachable moments
• Look for nonverbal communications that indicates a teachable moment. A child sitting apart 

from the group, arms crossed, with a scowl on his face, may need you to step into his life. 
Listen for words and attitudes that beg attention.

• Take opportunities to speak biblical truths that apply to the lives of your precious children.

demonstrate true concern
• Figure out what is important to the child.
• Remember his interests  and what he talks about; do a little research. 
• Approach sensitive and important subjects carefully, kindly, and patiently. Most of the children 

we work with do not know the truths of Scripture. Many will have to choose between what 
you show them and what home and school teaches.

Before you can give good advice, you must hear what the child is and is not saying. 
LISTENING is the key to good mentoring.
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respect the child’s culture
• Seek to learn more about what the child and his family believe, live, and experience.
• At some point you will have to direct the thinking of a child you mentor. Build a positive 

relationship with the child before you need to correct them.
• Don’t try to debate with children or force a decision. We are not trying to convert them to a 

different way of thinking. Instead, gently guide them to God’s truth. Trust the Holy Spirit to 
work on their beliefs and hearts.

• Even if the child’s beliefs completely contradict the truth, we must choose to graciously and 
lovingly respect them.

geoffrey canada: “...We have to be careful that we do not go charging into children’s lives 
without being properly prepared for the different way they see the world. It’s as much an 
issue of class and culture as of race.” 2

ask questions, then REALLY listen
• Find out what God is doing in the life of each child we mentor. 
• Discover what is on a child’s heart.
• Let the child lead and open up to you on his own. Give direction as questions are asked and as 

issues arise.
• When a question is posed, help the child "nd the answer in God’s Word.

regenia rawlinson: “Assumptions close doors.” 3

be real
• Mentor from your heart. 
• Share truths that have changed your life. 
• Remember, we are not trying to make these children healthy, wealthy, middle-class Americans. 

We want to train them to make choices based on biblical truths and follow Jesus.

genuinely praise them
• Balance any correction with praise.
• Many children could become discouraged by the number of things they need to change in 

their lives. Point out good choices they make so that they continue to make good choices.
• Don’t #atter them. Give the children honest praise for good decisions.
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chip and dan heath: “Change isn’t an event, it’s a process.” 4

be very, very patient
• Consistently present truth, ask good questions, and be available to guide these children to 

God and His Word.
• Consistently and clearly present the opportunity to have a personal relationship with God. 

Never pass an opportunity.
• Know that God’s Word will not return void!

recognize your limitations
• Some situations require more help or expertise than you can give.
• Commit to clearly communicating God’s truth and demonstrating His love. The child is 

responsible for his choices.
• Remember that you serve a limitless God who loves the child you mentor. Ask Him to 

intervene and to guide you.

connect real life to Scripture
• Use your Bible to show that answers you give come from God’s Word.
• Show them who you are and how God has changed you for the better.
• Help them see who God is, what His Word says, and that He wants them to know Him.

jawanza kanjufu: “Telling is not teaching.” 5

from the founder
Mentoring requires passion and dedication. Can you commit to building relationships each week? 
Are you willing to talk about biblical truths with inner-city kids? Is god calling you to change lives 
through mentoring? The structure of our program makes our heart for mentoring obvious. We 
constantly look for opportunities to teach and talk with boys and girls about life-changing biblical 
truths and introduce them to the life-changing God who desires a relationship with them!
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