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our philosophy
Everyone has a “mental outline” about any particular subject matter.

Think for a moment about Abraham Lincoln. Immediately, thoughts and facts jump into your 
mind. You have a mental outline about this subject. Depending on your background, your outline 
might be sparse, or might be full of detail. It might even contain some details that aren’t true.

If I were an expert on Abraham Lincoln and wanted to transfer the content on my mental outline 
to yours, what would I have to do? I could try the !re-hydrant method with a long lecture, followed 
by a test. But at Novo, we think there’s a more effective approach!

What if I could !nd out what you already knew about Abraham Lincoln, and what you still needed 
to learn? Then I could guide you to !ll in the blanks on your mental outline, and internalize the 
information you learn. And that’s just how we want to share the gospel message with inner-city 
boys and girls.

Just like anyone else, inner-city children have mental outlines about every subject, including the 
gospel.

We want to learn what each child’s mental outline says about the gospel. We need to !nd out what 
they know and don’t know, and what needs to be re-explained or changed. Then we can help 
them !ll in the blanks in their outline, and correct misunderstandings by answering their 
questions and directing them to Scripture.

At Novo, we use a basic mental outline of the gospel message that we call the Foundational 
Gospel Truths Outline. We are going to learn and discuss the Foundational Gospel Truths and the 
Scriptures that support them. We don’t just want to memorize a presentation to recite or a plan to 
share. We want to internalize these Foundational Gospel Truths and supporting Scriptures so that 
we can use them as we teach and mentor in Novo Bible Clubs.

When the whole team uses the same outline, the children get a more direct and clear concept of 
the Gospel.
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