
Nicodemus and
the New Birth

DO vs. DONE
John 3:1-15



The Religion of DO . . .
CORE: The works of man meriting 

good things from God.



The Religion of DONE . . .
CORE: All have sinned and fall short 

of meriting anything but God’s judgment.
But Jesus took our judgment and 

offers His righteousness as a gracious gift 
received by faith.



Context for Collision (2:23-25)

• Many believed in His name, beholding His signs 
(2:23).

• But Jesus did not entrust Himself to the Passover 
crowds because He knew what was inside all
men (2:24-25).

• Now there was a man . . .  
• Jesus knew all about him!  



Nicodemus: religion of DO (3:1-2)

• In 3:1 we find out that Nicodemus was 
o a man
o a Pharisee 
o a ruler of the Jews



3:1-2 Summary

John presented Nicodemus as an example of the top level 
of 1st C legalistic Judaism…a religion of DO.  



Collision of DO vs. DONE (3:3-10) 

• Deut 30:6, The Lord your God will circumcise your 
heart…to love the Lord your God with all your heart.

• Jer 31:33, I will put my law within them, and on their 
heart I will write it.

• Jer 32:39, I will give them one heart and one way, 
that they may fear Me always.

• Jer 32:40, I will put the fear of Me in their hearts so 
that they will not turn away from Me.

• Ezek 36:26, I will give you a new heart and put a new 
spirit within you. 



John 3:3, 5—three parallels
v. 3

• Truly, truly…
• born again

• see the kingdom of God

v. 5
• Truly, truly…
• born of water and 

the Spirit
• enter the kingdom of 

God 



Ezekiel 36:25-27
• I will sprinkle clean water on you, and you will 

be clean; I will cleanse you from all your 
filthiness and from all your idols.  Moreover, I 
will give you a new heart and put a new spirit 
within you; and I will remove the heart of 
stone from your flesh and give you a heart of 
flesh.  And I will put My Spirit within you and 
cause you to walk in My statutes, and you will 
be careful to observe My ordinance.



John 3:8—an illustration
• The phenomenon of the wind (pneuma) is an 

illustration of the operation of the Spirit (pneuma) in 
the new birth.

• The wind can be heard but not controlled.
• Likewise, the work of the Spirit in the new birth is 

completely apart from man’s control, although the 
effects can be observed in the new life.



Ezekiel 37:14
• I will put My Spirit within you, and you will 

come to life, and I will place you on your own 
land.  Then you will know that I, the Lord, 
have spoken and done it.



3:3-10 Summary

• Nicodemus acknowledged Jesus as a teacher 

from God.

• ‘You must be born again’ (DONE).

• Nicodemus, a Law-keeping Pharisee 

remained puzzled (DO).



How the religion of DONE works
(3:11-15)

NEED (new birth, vs. 3-10)

PROVISION (lifting up Son of Man, v. 14)

RESPONSE (belief, v. 15a)

RESULT (eternal life, v. 15b) 



Num 21 & John 3—a comparison
• The people spoke against God 

and Moses….  And the Lord 
sent fiery serpents among the 
people and they bit the 
people, so that many died.  So 
the people came to Moses 
and said, ‘We have sinned, 
because we have spoken 
against the Lord and you….  
And Moses interceded for the 
people.  Then the Lord said to 
Moses, ‘Make a fiery serpent 
and set it on a standard….  
And it came about that if a 
serpent bit any man, when he 
looked to the bronze serpent, 
he lived.

• As Moses lifted up the 
serpent in the wilderness, 
even so must the Son of 
Man be lifted up; that 
whoever believes in Him 
may have eternal life.



Num 21 & John 3—a comparison
• Moses made the serpent; Jesus took the serpent’s 

curse.
• The bronze serpent was lifted up in the wilderness; 

Jesus was lifted up on the cross.
• Death was overcome and new life given by looking 

to the one lifted up.
• “Here is the answer to Nicodemus’ question: ‘How 

can this be?’  The new birth is experienced, the 
kingdom of God entered, through the saving work of 
Christ, accepted by faith.”  -- F. F. Bruce

• The work of salvation was DONE on the cross by the 
Son of Man.  This is what sets apart faith in Jesus 
Christ from the religion of DO. 



3:11-15 Summary

Graciously, Jesus took over the conversation 
and witnessed to the teacher of Israel about the 
ministry of the Son of Man who came from 
heaven to be the fulfillment of Numbers 21:4-9, so 
that everyone who believes in Him may have 
eternal life and thus enter the kingdom of God.  



Conclusion

Jesus’ discussion with Nicodemus moved 
quickly to the issue of the greatest human 
need:

You must be born again (v. 7).  

This is God doing the work of salvation… 
the religion of DONE!



AND

Jesus told Nicodemus:

Whoever believes in Him may have 
eternal life (v. 15).

This is man’s privilege of receiving what has been done by 
faith.  



We wonder . . .

Did Nicodemus receive by faith the gift of salvation DONE 
for him?



You don’t need to wonder . . .

Let the one who is thirsty come; let the 
one who wishes take the water of life without 
cost.  

--Revelation 22:17b



If you have looked to the One lifted up, if you 
have entered into the religion of DONE by faith, you 
now better know how to answer those who ask 
about all the religions of the world.

They are all basically the same, except one.  
DO does not work, because God is holy and just.  
But God is love, and so He has provided the one and 
only way to His kingdom, DONE for us, through the 
work of His Son on the cross!   We may receive the 
gift of His saving work DONE for us by faith.  

Praise God!



End slide.



Jesus’ Witness to Nicodemus

• Jesus was available
• Jesus did not criticize Nicodemus
• Jesus listened before He spoke to Nicodemus
• Jesus focused on Nicodemus’ spiritual need
• Jesus used Scripture with one who knew OT
• Jesus called for a response of faith
• [Jesus was trusting the Spirit’s work in 

Nicodemus’ heart.]



Application

When someone asks you about all the religions in the 
world, or questions who Jesus is, don’t make small talk.  

Be bold like Jesus was and penetrate to the point of 
spiritual need!!

Like Nicodemus, all today must be born again through 
faith in Jesus Christ if they ever hope to see the kingdom of 
God! 


