OUR MULTI-CAMPUS MODEL
Brentwood Baptist Church is one church with seven campuses. Together, our campuses
make up one church with one mission. We share resources, staff, and governance so each
congregation can effectively reach our Middle Tennessee communities.

ACTS
1:8
MINISTRY PLAN
“But you will receive power when the Holy Spirit has come on you, and you will be
My witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth.”

MISSION STATEMENT
Engaging the whole person with the whole gospel of Jesus Christ
anywhere, anytime, with anybody.

ACTS 1:8 MINISTRY PLAN 2018
OUR MISSION

5-YEAR VISION

Engaging the whole person with the whole
gospel of Jesus Christ anywhere, anytime,
with anybody.

In response to God’s leading, we will
pursue 10,000 “disciples making disciples”
relationships as a result of initiating
500,000 gospel conversations in which
we will share the whole gospel of Jesus
Christ with our neighbors and nations;
and we will create a church multiplication
movement that results in 100 healthy
congregations in Middle Tennessee and
beyond.

STRATEGY 1

WHO IS A
DISCIPLE
OF JESUS?

Create a culture of disciple making that equips and celebrates engagement in gospel
conversations as evidenced by use of “spiritual challenge” questions, serving with the lost
and maturing, story telling in gatherings, and increased baptisms across each campus.
Mindful of
Lost & Searching
Around Us

DISCIPLES
of Jesus
MAKING
DISCIPLES
with
Jesus

How are you being discipled and who are
you discipling?

Uniquely Called

Develop and implement a discipleship-stewardship initiative, Wide Open, an emphasis
across all congregations leading to 100% engagement of our people.
Develop a sustainable and scalable plan for formalizing our MTI network. The focus and
shared effort will include campuses, plants, renewals and partnerships in order to be a
catalyst for healthy churches in Middle Tennessee and beyond.

Outflowing from
Prayer, Scripture,
& Sabbath

STRATEGY 5
Roll out unified disciple-making strategy across all campuses and congregations by end of
1Q with targeted equipping, coaching and implementation in 2018.

Psalm 139:14-16

Intentional Innovation Mark 2:1-12

STRATEGY 6

Crossing Cultures

Genesis 12:1

Mobilize 5,000 individuals annually for Gospel-driven efforts to address poverty,
education and healthcare needs in Middle Tennessee and internationally through local
volunteer service, racial reconciliation, mission journeys and missionary service.

Multiplying Matters

Matthew 28:19

STRATEGY 7
• The Story of God
• My Gospel Story
• Gospel Presentation
• Cultural Conversations

Mindful of
Lost & Searching
Around Us

Maturing
While
Multiplying
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What is breaking your heart in the world
and what are you doing about it?

Develop additional leadership pipeline pathways that will work with current pathways
(internship and residency) for a robust leadership pipeline fulfilling lay and clergy needs
in neighborhoods, the marketplace, Brentwood Baptist campuses, MTI church starts and
renewals, and key national and international partners.

STRATEGY 3

Being
Changed
by Jesus

OUR WAY
Gospel First & Always Romans 1:16

Who are the lost people you’re praying for
and having gospel conversations with?

STRATEGY 2

STRATEGY 4

How are you being changed by Jesus?

When and where are you experiencing
life-giving biblical community?

Maturing
While
Multiplying

Believes and
Follows Jesus

Living
On Mission
with Jesus

OUR SPIRITUAL
CHALLENGE

KEY SHARED STRATEGIES (1-3 YEARS)

STRATEGY

Fully implement in 2018 the new Vision Frame with Church wide and contextualized
vision casting, teaching, training for all five components (five year vision, mission, values,
measures and long term objectives).

