
CULTURE CODE



WHAT IS 
ORGANI-
ZATIONAL 
CULTURE?



“ ”
“ How we do things around here...” 

— McKinsey Institute

“ The values, beliefs, and behaviors 
practiced in an organization formed 
over time because they are rewarded 
or punished (i.e. by formal or infor-
mal rules, rituals, and behaviors.)”

— Harvard Business Review



WHY DO 
WE CARE?



We want to cultivate an intention-
al culture that extends from and  
enhances our vision and core values. A 
culture which fosters flexibility, trust, 
and honor, uniting us and encouraging 
hard work, as well as fun and self-care.  
 
Ultimately, we want a culture that helps 
us be effective for the Kingdom.



HOW DID WE 
DEVELOP OUR 
CULTURE?



Our culture code is the result of a year-
long collaboration to determine an envi-
ronment that best serves the needs of all 
of our affiliates. Through conversations, 
surveys, presentations, brainstorming 
activities, and prayer we developed nine 
statements that define who we want to 
be as a community.



HOW DO WE 
LIVE OUT OUR 
CULTURE?



These statements help sustain a cul-
ture which allows us to be the most  
effective in what we do, the most lov-
ing in the way we interact, and the 
most fulfilled in what God is calling 
us to do.



WE ARE DIFFERENT TOGETHER



“ ”
 “ Strength lies in differences, 

not in similarities” 
– Stephen Covey

“ All of you together are 
Christ’s body, and each of 
you is a part of it.”

– 1 Corinthians 12:27



Five things you  
should never hear at 
New International
We’ve always done it that way
There’s only one way
That’s too weird
You need to try to fit in
You don’t belong here

We believe in diversity of  
ethnicity, nationality, gender 
roles, denomination, age,  
personality, leadership, etc.

We believe in the uniqueness of 
each affiliate’s calling.

One of the best ways to make 
this aspect of our culture more 
prevalent at New Intl. is through 
knowing each other, open discus-
sions, reading books together, 
devos, teaching parameters of 
acceptability, lunches, praying  
together, staff meetings,  
retreats, etc.





WE EMBRACE FLEXIBILITY 
AND WE CELEBRATE UNITY



“ ”
“ The unique advantage  

of New International is  
our unity of purpose and  
diversity of approach.” 

– Jeff Metzger
CEO, NEW INTERNATIONAL



“ Even though I am a free man with no master, I have 
become a slave to all people to bring many to Christ…
Yes, I try to find common ground with everyone,  
doing everything I can to save some. I do everything 
to spread the Good News and share in its blessings.” 

– 1 Corinthians 9: 19-23



We work outside  
the box.
 
We have wide guard 
rails. We aren’t rules 
based! However, 
we do believe in 
accountability.

There is no  
normal: work hours,  
work locations or 
ministry approach.

We are practical.  
We care about 
the end result, 
“Proclaiming Christ 
and making disciples 
globally.” That is 
what unifies us.

Our flexibility must 
be collaborative  
and negotiable.

When making 
decisions, we need  
to ask ourselves:

Who do I need  
to include?

Who does  
this impact?

How can I work 
together with 
someone else?

Flexibility requires 
more communication.

We believe that 
because of the 
diversity of our 
calling and the 
uniqueness of 
who we are, there 
must be freedom 
and flexibility to 
work and live in 
a way that is best 
for each person



WE PURSUE WELL BEING  
AND PRIORITIZE SELF-CARE



”“ “ Dear friend, I hope all is well 
with you and that you are as 
healthy in body as you are 
strong in spirit.” 

– 3 John 1:2



Verb. 
1. To grow vigorously.
2.  To progress toward or realize 

a goal despite or because of 
circumstances.

Synonyms:  flourish, prosper,  
develop, bloom

Thrive /thrīv/



We want to thrive,
not just survive
In order to “thrive” we 
need to focus on our 
health and wellness

Holistic Health 
Financial 
Physical
Emotional
Spiritual
Relational

Self-Care Habits
Learning
Rest
Exercise
Nutrition
Time with friends

Affiliate Care
Coaching
Counseling referrals
Retreats
Sabbaticals
Devotions



WE LOVE PEOPLE REALLY WELL



“ Love each other with genuine 
affection, and take delight in 
honoring each other.” 

– Romans 12:10“ ”



The phrase “one 
another” is repeated 
59 times in scripture  

21 of those times it’s combined 
with the word “love”

Our One Anothers
Pray for one another
Admit mistakes to one another
Be patient with one another
Be compassionate with one another
Give gifts to one another
Encourage one another
Greet one another
Communicate with one another
Celebrate with one another
Listen to one another
Eat/Share with one another
Build up one another
Spend time with one another
Forgive one another
Bear burdens with one another



Keys to loving one another well

Intentionality
Make it a habit

Relevance 
Meet a need someone else has

Action 
Say or do something

Expression 
Make it your style

Sacrifice
Be willing to give up something that’s valuable



WE BELIEVE THE BEST 
ABOUT EACH OTHER



”“ “ Love never gives up, never 
loses faith, is always hopeful, 
and endures through every 
circumstance.” 

– 1 Corinthians 13:7 



It’s easy 
to allow our 

diversity to 
cause distrust.

It’s easy to be 
negative when we don’t 

understand “why.”

We are not always 
going to see 

things the 
same way, 
or even 

agree.



Three important things  
we believe about each other

Others will be honest when  
asked for clarification. No 
one is a mind reader. If we 
really have the need of an 
explanation for something 
from someone else, then we 
should ask and trust they 
will be honest with us.

Others have good motives 
and love Jesus too. Assuming 
motive is rarely correct and  
is often destructive. Thinking 
that people have good motives 
is not naive, but believing that 
God is working through the 
Holy Spirit in them just like us. 
We need to believe that they 
want to be more like Jesus as 
much as we do.

There are reasons why 
people do what they do. It is 
easy to think the worst when 
things don’t make sense to 
us, or if we wouldn’t do it that 
way. Say someone shows up 
late for work often. If we don’t 
know that they are taking their 
wife to chemotherapy then we 
could assume they are just a 
lazy person. If we know, then 
we may be part of the solution.



Getting to know people 
The more you know, the less you guess, 
and the more grace you are going to give.

Being open and honest
It’s ok to discuss different positions or 
values. Share with people how you feel and 
what your experience has been.

Asking clarifying questions
Don’t let doubt and concern sour your 
belief in someone. Approach them with 
love, and ask for clarification if necessary. 

Agreeing to disagree
Like Paul said, “For I resolved to know 
nothing while I was with you except Jesus 
Christ and him crucified.”

We are committed to





WE HAVE FUN WORKING HARD



“ ”
“ So I decided there is nothing better 

than to enjoy food and drink and to 
find satisfaction in work. Then I re-
alized that these pleasures are from 
the hand of God. For who can eat or 
enjoy anything apart from Him?”

– Ecclesiastes 2:24-25 

“ Work hard, play hard,  
get the job done.” 

– David Aderholt
AFFILIATE, NEW INTERNATIONAL



The more we enjoy what we do, the 
happier and more productive we become. 
Rather than balancing work against fun, 
sacrificing one to the needs of the other, 
we allow them to act in concert to enhance 
the quality of both. This is the harmony of 
having fun working hard.



4 1.

Work with other people;  
not always alone

2.

Be intentional about 
incorporating fun into  

your daily schedule

3.

Don’t take yourself  
too seriously

4.

Change your environment

WAYS TO HAVE FUN 
WORKING HARD →



WE DO OUR BEST



“ ”
“ God does not require that 

we be successful, only that 
we be faithful.” 

– Mother Teresa

“ So let’s not get tired of  
doing what is good. At just 
the right time we will reap 
a harvest of blessing if we 
don’t give up.”

– Galatians 6:9



Success is 
measured by 

ensuring that 
we are giving 

our best to 
God and  

to others.

FIVE CHARACTERISTICS  
OF DOING OUR BEST

WORSHIP 
we do what we do to glorify God

GENEROSITY 
we give what we have, which 
sometimes means sacrifice

AUTHENTICITY 
we are who God made us to be, 
unique with gifts, abilities, and 
personalities

HONESTY 
we own our mistakes, learning 
from them to do better next time

HONOR 
we recognize the efforts of 
others, acknowledging those 
who are doing their best





WE WANT TO KNOW WE  
ARE MAKING A DIFFERENCE



“ ”
“ I have fought the good fight, 

I have finished the race, and 
I have remained faithful.” 

– 2 Timothy 4:7

“ Be who God meant you to be 
and you will set the world 
on fire.” 

– St. Catherine of Siena



Output x Outcome = Impact  

Impact ÷ Investment = ROI
Measuring 
our impact

(numbers) (stories)



4 REASONS FOR 
MEASURING WHAT WE DO

EMPHASIZE STEWARDSHIP 
We want to use our resources to 
the best of our ability

EVALUATE EFFECTIVENESS 
We want to make the greatest 
possible impact with what we have

ENCOURAGE CELEBRATION 
We want to know when, who, and 
how much to celebrate

ENSURE ACCOUNTABILITY 
We want to be able to share about 
the ROI with those who support us



WE LOVE TO SHARE WHAT WE LEARN



“ ”
“ The more that you read, the 

more things you will know. 
The more that you learn, the 
more places you’ll go.” 

– Dr. Seuss

“ As iron sharpens iron, so a 
friend sharpens a friend.”

– Proverbs 27:17



Learning is not enough, we want to share what we learn.

Ways to 

BOOKS | BLOGS | JOURNALS 
MAGAZINES | PODCASTS | YOUTUBE 
TED TALKS | CONFERENCES 
SMALL GROUPS | FORMAL EDUCATION

BRAINSTORMING | MENTORING 
WRITING | TEACHING | HELPING 
PROVIDING FEEDBACK

Share



We want others to succeed

We believe that we don’t  
have to get something in  
return to share

We believe that sharing is  
good stewardship

We believe what we have 
learned is valuable

We believe that if we share what we learn—we will 
win, others will win and the Kingdom will win.

WHY DO WE SHARE?



We are different together

We embrace flexibility and celebrate unity

We pursue well-being and prioritize self-care

We love people really well

We believe the best about each other

We have fun working hard

We do our best

We want to know we are making a difference

We love to share what we learn


