QUY CHE QUAN LY CUA HURLEY HUI’leV)

HURLEY tin vao tinh duy nhét va nang luc khong gi6i han cia timg ca nhan. Chiing t6i 1a mot cong ty lién két va hop sirc ctia cac ca nhan ciing chia sé niém dam mé tao su
khac biét tich cuc moi ngay.

"l:riét 1y nay ap dung cho tfit ca m(_)i khia canh kinh doanh cta chiing t6i. Cac mdi quan hé dugc tao dung duva trén sy tin tudng, tinh than déng doi, tinh trung thuc va ton trong
lan nhau. Chung t6i yéu cau cac doi tac kinh doanh cling hoat dong dya trén nhitng nguyén tac tuong tu.
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HURLEY sdn xuat va cho ra thi truong cac san pham mang tinh séng tao va the thao cho 16i song. O moi bude trong quy trinh do, ching t6i dugc thiic day khong chi bang
nhiing gi luat phap yéu cau, ma con bang cac dieu dugc mong doi tir mot nguoi dan dau.

HURLEY - 1a m6t thuong hi¢u cua Hurley Inc. — hiéu ring viéc kinh doanh véi cac nha mdy cua chiing t6i lu6n luon tién trién. Quy Ché Quan Ly nay 1am 15 va nang cao yéu
cau clia chiing t6i d6i v6i cac nha may san Xut, dong thoi dua ra céc tiéu chudn t6i thleu cac nha may can phai tun theo. . Chiing t6i str dung nhitng tiéu chuan nay nhu nhitng
c4u thanh khong the thiéu cho cac chién lugc tim ngudn cung cap, néng cao hiéu sudt nha may va quyet dinh nha may nao s€ duoc tlep tuc chon dé phat trién cung voi chiing t6i.
Khi Hurley phat trién m6 hinh kinh doanh d6i vai viée tim ngudn cung cAp va san xuat chung t6i mudn lam viée v6i cac nha may hiéu rd ring viée dap tmg nhing nhu ciu tdi
thiéu nay 1a didu then chdt dé phat trién trong viéc di dau trong san xudt, lién tuc cai tién va tu quan.

Vot ra ngoai gidi han cia Quy Ché Quan Ly nay, Hurley cam két hop tac v6i cac nha may dbi tac dé xay dung mot chudi cung tmg tinh gién, xanh, trao quyén va cong bing.

. Chung t6i yéu cau cc nha may san xuat chia sé cam két cua Hurley trong cdc muc tiéu giam thleu chat thai, str dung nudc va cac tai nguyén khac mot cach cd trach nhiém, hd
trg quyen loi cling nhu tang cac phic lgi ciia cong nhan va cong dong xung quanh. Chiing t6i tin ring sy hop tic dua trén tinh cong khai, cong tic va ton trong 1in nhau la khong
thé thiéu dé dat dwoc cac muc tiéu trén.

Quy Ché Quén Ly nay rang budc tit ca cac nha méay ciia chiing ti phai tuan thu tét ca céc tiéu chuén t6i thiéu — cac tiéu chuin ma ching t6i tin twong 14 rét quan trong dé dat
duoc cac muc ti€u néu trén.

LAO PONG TIJ NGUYEN
Nha may san xuat khong st dung lao dong cudng birc, bao gdm lao dong ti nhan, lao déng rang budc, lao dong giao kéo hogc nhiing hinh thic lao dong cudng birc khac.
Nha méy phai chiu trach nhiém thanh toan c4c khoan phi cho diéu kién lam viéc cho cng nhan nuéc ngoai, bao gdm ca phi tuyén dung.

NHAN VIEN TU' 16 TUOI TRO LEN Rk g 7 .
Nhan viép ctia nha may phai tir 16 tu(”)iﬁ trd 1én hoac hét tudi giao gluc bat budc hqac & d0 tudi lao dong hop phap theo luat dia phuong, tuy thudc do tudi nao cao hon. Nha may khong
dugc tuyén dung nhan vién dudi 18 tudi lam viée trong nhitng diéu kién nguy hiém.

KHONG PHAN BIET DOI XU :

Nha may khong duoc phan biét di xur nhan vién, bao gdm qua trinh tuyén dung, tra luong, khen thuéng hodc ky luat, dwa trén co s& v& gidi tinh, sic toc, ton gio, tudi, khuyét
tat, khuynh hudéng sinh 1y, mang thai, tinh trang hon nhan, quéc tich, quan diém chinh tri, tham gia vao cong doan, ngudn gdc xa hoi hodc dan toc hodc bét ky trang thai nao khac
-dugc phap luat nude so tai bao vé.

TU DO HIEP HOI VA THOA UGC TAP THE PUQC TON TRONG
Trong pham vi dugc phép ludt ciia nude sé tai cho phép, nha mdy ton trong quyén ty do 1ap hoi va dam phan tap thé cua nhan vién. Quyén ndy bao gdm quyén thanh lap va
tham gia cong doan va nhiing t6 chirc khic danh cho cong nhan do chinh ho chon ma khéng c6 su quiy réi, gay anh hudong hogc tra th.

' TRA LUONG DUNG HEN - e - { s
Nha mdy phai tra luong cho nhan vién ding hen, it nhat ¢ mirc lwong t0i thiéu theo quy dinh cua lut dia phuong. Tat ca nhan vién phdi dugc cung cap nhimg phuc loi bat
budc theo luat dinh, bao gom ché d¢ nghi 1€, nghi phép va cham dut hop dong theo quy dinh cua phap lut. Nhan vién khong bi trir lwohg vi cac 1y do ky luat.

QUAY ROI VA LAM DUNG KHONG DUQC DUNG THU =% =
Tat ca nhan vién ctia nha may phai dugc doi xir ton trong va cong bang. Khong duoc dung nhitng hanh vi quay roi hodc lam dung vé thé xac, tinh duc, tdm ly hodc 101 noi
v6i nhén vién.

THOI GIAN LAM VIEC KHONG DPUQC VUQT QUA MUC

Nhan vién khong lam viéc qua 60 gio mdi tudn hodc vuot qua s6 gio 1am viéc binh thuong va gid lam viéc ngoai glo theo lut dinh cta nuéc sd tai, tuy theo s6 gid nao it hon. Thoi
i 1am thém phai dugc sy dong ¥ ctia nhan vién va duoc tra theo mirc lwong dic biét hodc theo quy dinh. Nhén vién phai duoc bb tri nghi t8i thiéu 24 tiéng lién tyc sau mdi khodng
thoi gian bay ngay lam viéc.

CONG VIEC ON PINH VA THEO LUAT PINH p
Cong viéc duge thuc hlen trén co s mbi quan he lao dong dugc cong nhan va thiét 1ap théng qua luat phap ciia nuée s tai. Nha may khong sir dung bt ky hinh thirc b tri 1am vige
tai nha nao cho viéc sanexuat sin phdm mang thuong higu ciia Hurley hodc ciia cic nhan hang khéc thudc Hurley.

MOI TRUO'NG LAM VIEC AN TOAN VA LANH MANH

Nha may san xut phai dam bao cung cap mot moi treong 1am viécsan toan, vé sinh va lanh manh, dong thoi thue hién nhirng bién phap can thiét dé phong ngra tai nan va chén
thuong phat sinh tir, lién quan hodc xdy ra trong khi lam viéc hodc khi dang van hanh céc thiét bj san xuat trong nha may. Nha méy san xuat c6 nhimg hé théng dé gitp phat hién,
phong tranh va tmg phé nhitng nguy co tiém 4n d6i véi an toan va stre khoe cuia tit ca nhan vién.

GIAM THIEU TAC PONG POI VOI MOI TRUONG
Nha may phai bao v¢ suc khoe con ngudi va moi truong béng viéc dap tng nhitng yéu cau theo quy dinh hién hanh bao gbm phat thai khi, chét thai rdn/ nguy hiém va nuéc thai,
Nha may 4p dung nhitng bién phap hop 1y dé giam tac dong van hanh tiéu cuc d6i véi moi truong va cd gang lién tyc cai thién hidu sudt moi truong.

QUY CHE QUAN LY NAY PHAIL pUQC TRIEN KHAI VA THI HANH TRIET DE

Nhur 12 mét didu kién hop tac véi Hurley, nha may phai trién khai, thi hanh va két hop cac tiéu chuin cua Quy Ché nay ciing nhu Tiéu Chuén Quan Ly Tién Tién cia Hurley va cac
quy dinh ludt phap khac vao céc nguyén tic hoat déng ctia minh — ciing nhu dung chung cho viéc xac minh va giam sat tai nha mdy. Nha mdy phai dan Quy Ché nay tai tat ca nhitng
noi lam viéc chinh, bang ngén ngit sir dung ciia nhan vién. Tét ca cac nhan vién duge huén luyén vé quyén va nghia vu cua ho nhu dugc quy dinh trong quy ché quan 1y nay ciing B
nhu theo lut dia phuong. Nha méay phai dam béo su tuan tha cdc quy dinh nay tir bat ky nha thau phu nao san xuat nhimg san phim mang thuong hiéu Hurley hogc céc nhin hang
khéc cua Hurley. e




