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Week 121, Day 3: Richard Schwartz, PhD 

Working with a Client’s Protective Parts to Heal Blame  

Dr. Buczynski: How can we address those parts of a client that blame others as a form of protection? 

Dr. Richard Schwartz had a client like this whose protective parts blamed his wife for his problems. 

Dick was able to help this couple by asking those protective parts of the husband one question. 

I’ll let Dick explain more.  

Dr. Schwartz: I’m currently working with a heterosexual married couple that’s pretty characteristic of the 

husband who is grandiose and narcissistic – who just has been, anyway, in the past. He’s very late to look at 

himself and any responsibility he has for the problems in the marriage. The wife has shut down pretty much 

entirely.  

She would be one of those people who if she came in by herself and you treated her for depression and 

missed the boat that she’s in this terrible marriage, it’s not going to help. If you got her medication or CBT or 

some kind of therapy for it, while she’s still married to this guy the way he is, it’s not going to do anything for 

her. 

I have a way of challenging guys like him without offending them, which is again, to use the language of 

parts. I say, “Rick, when this part is dominating you that blames your wife, it really doesn’t serve you. It really 

gets in the way of what you are. I get that it’s trying to protect you, but if you’re interested I can help you not 

be so dominated by that part of you.” 

Because I’m saying it from self and with a very open heart that gets felt by the client, most people will say, 

“I’m willing to give it a try.” They might push back initially about how they don’t do that, then sort of defend 

themselves because that part is in the habit of doing that; but I persist and say, “I get that this part really 

wants to protect you this way, but it’s really, really not serving 

you.”  

A lot of these guys won’t do it in front of their wife, so I see them 

separately – so I did.  

“I persist and say, I get that 

this part really wants to 

protect you this way, but it’s 

really, really not serving you.”  



 

 

Next Level Practitioner - Changing Other People  Week 121, Day 3 - Richard Schwartz, PhD - Transcript - pg. 3 

He was willing to focus on that part and he liked it. It wasn’t a matter of getting parts he hated to step back. 

When I asked him how he felt toward it, he said, “I like it. I depend on 

it. I would feel very weak without it. I use it at work. It has a way of 

intimidating people and I like that. Maybe it’s not the best thing for 

my marriage.”  

Then I had him ask the part who liked it so much and felt so 

dependent on it to step back too, so he could get curious about it. 

We’re talking like mindfulness now. I’m getting him in a more mindful 

state in which he can not only observe it, be separate from it, and 

observe it the way mindfulness does, but also begin a dialogue with it. 

Once I get him in that dialogue, I have him ask what it’s afraid would happen if it didn’t blame everybody else 

- like we do with these protectors. It pointed to times in his life when he was being constantly berated by his 

father and hit with a belt and felt powerless. This part, during that time, decided he was never going to be 

powerless again. It took on some of that blaming energy of his father to protect him from his father. When he 

was an older teenager he would get into physical fights with his father – coming from this part. This part had 

sworn it would never let anybody dominate him again.  

When he got that and when I got that, we could again show it a lot of appreciation for trying to keep him 

from being hurt the way he was - but also update it.  

One of the things we’ll often ask these parts is, “Ask the part how old it thinks you are, Rick.” Generally, the 

answer is in single digits; these parts think you’re still eight years old. When I had him say, “No, I’m not eight 

years old anymore, I’m actually 52 and run a company,” the part was amazed. It had no idea. 

Just that updating of it … and it doesn’t have to keep protecting him now [because] he’s not under the thumb 

of his father anymore. It doesn’t have to keep doing this with anybody that is in any way a threat to him. 

[This] really helped that blaming part relax more. Then we could go 

to the boy who was still stuck in the scene of being beaten with a 

belt, get him out, and help him heal. Then this blaming part sort of 

started taking a backseat to his self.  

A lot of what we’re trying to do is help the self become an inner 

leader but also an external leader. With his wife and employees he can lead from this openhearted place 

“I’m getting him in a more 

mindful state in which he 

can not only observe it, be 

separate from it, and 

observe it the way 

mindfulness does, but also 

begin a dialogue with it.” 

“We’re trying to help the 

self become an inner leader 

and an external leader.” 
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that’s curious and has all these C-word qualities, rather than from this part that is so always on the lookout 

for any possible blame toward him and having to fight it.   

Then I had them come back together and begin to talk. When we do couples work we’re striving to get 

people to speak from self to self, and to have self-to-self communication, rather than have these protective 

parts doing all the talking. I asked to be the “parts detector.”  

When they start to get into their protectors stop everything and have them ask those parts to step back then 

come back when you can speak when your heart’s more open. I did that kind of practice with the two of 

them. I still see them, but they’re doing much, much better now. I had to do some work with the wife also on 

her exile.   

Dr. Buczynski: As Dick shared, when we help a client align their protective parts with their current emotional 

needs, we can begin to chip away at their tendency to blame others. 

Now tomorrow, we’ll look at how we might change the language of blame that couples often use with each 

other.   

But right now, I’d like to hear what you think. How will you use these ideas in your work with clients? 

Please share your thoughts in a comment below. And while you’re there, go up and read other people’s 

comments and maybe comment on their comments. That brings our community together. 

And I’ll see you tomorrow.  


