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Request for Proposals (RFP) 
NGLC Regional Funds for Breakthrough Schools  

Application Deadline: May 21, 2014  
Contact: Sarah Luchs, K-12 Program Officer 

sluchs@educause.edu 
 

Overview of Grant Program 

EDUCAUSE, through Next Generation Learning Challenges (NGLC), offers this Request for Proposals (RFP) to any 
qualified metropolitan- or regionally-based partner (nonprofit, consortia, foundation or similar entity) capable of 
incubating new breakthrough public K-12 school models in their respective local area.  The program represents 
an opportunity to win an investment worth $1.45 million (including $1.2M in national funding, plus a range of 
national program supports worth $250,000), along with the chance to engage with six other winners in a high-
visibility initiative to redesign and invigorate public education in seven cities or regions across the country.   

What does it mean to incubate breakthrough schools? Once selected, the local incubating partner will operate a 
set of activities aimed at catalyzing new or redesigned public K-12 schools that are organized around principles 
of personalized, blended and competency-based learning (see clarifications below). 

With support provided through this grant, incubating partners are expected to: 

 Conduct a competition for an initial round of planning and launch grants (effectively generating six or 
more high-quality breakthrough K-12 schools planning teams and, ultimately, at least three new or 
converted K-12 schools);  

 Co-invest and/or raise $1.2 million in matching funds to seed the new or redesigned breakthrough 
schools and to provide a range of local supports;  

 Cultivate the emergence and growth of new and redesigned breakthrough schools beyond those being 
directly served with funds from this grant; and, 

 Create or inform operating conditions and the innovation climate required to enable the successful 
launch and sustainability of these schools.   
 

Organizing Partners:  
 
The initiative is managed by EDUCAUSE, a nonprofit association whose mission is to advance higher education 
through the use of information technology. In 2010, EDUCAUSE, in conjunction with the Bill & Melinda Gates 
Foundation, the International Association for K–12 Online Learning (iNACOL), the Council of Chief State School 
Officers (CCSSO), and the League for Innovation in the Community Colleges, launched the Next Generation 
Learning Challenges. NGLC seeks to dramatically improve college readiness and completion in the United 
States, maximizing student learning and closing achievement gaps, in part through the applied use of 
technology, particularly among low-income individuals at both the secondary and postsecondary levels.  
 
The Regional Funds initiative is supported nationally by the Bill & Melinda Gates Foundation and the Eli and 
Edythe Broad Foundation. The Cities for Education Entrepreneurship Trust (CEE-Trust) provides additional 
program support. 
 
  

mailto:sluchs@educause.edu
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The Problem We Are Trying to Solve 
 
NGLC seeks to address the key challenge in 21st-century American public education: how to dramatically 
improve student outcomes, particularly in schools that serve large numbers of low-income and minority 
students. One reason that our schools are struggling to meet the needs of our society is a design problem. The 
prevailing model of schooling in the United States largely reflects a century-old factory/efficiency model that 
was not designed to meet the needs of today’s global society or diverse student population. Its challenges are 
rooted in a flawed assumption—that groups of similarly aged students all start grades and courses having 
mastered the previous year’s standards and then acquire new knowledge and skills at the same pace and in 
the same way over the course of a year. In reality, students start at different places and progress at different 
rates, which makes it exceedingly challenging to adequately meet each student’s needs.  

Our current system also suffers from a scaling problem. While a number of schools have produced outstanding 
results even for our most underserved students, those schools have not achieved massive scale. One key cause 
of the scaling problem is that many of these outlier schools rely heavily on limited sources of capital, such as 
nonrecurring public grants and private philanthropy, to fund ongoing operations and growth. Furthermore, 
success in many of our most effective schools is predicated on a “superstar” human capital model that does 
not easily scale beyond a limited number of schools. Finally, some leaders of successful schools simply do not 
have an appetite for scale. Taken together, these challenges create very real impediments to replication and 
scale.  

We are encouraged by the growing number of whole-school models that are simultaneously tackling the 
design and scale problems by employing the design principles presented above. This innovative group includes, 
but is not limited to, the new school models that have launched in part because of NGLC Breakthrough Model 
grants. While still in the early stages of development and implementation, these schools are demonstrating the 
potential of personalized learning, incorporating blended approaches and competency-based student 
progression, to accelerate the academic outcomes of all students in a financially sustainable way.1 We call 
these models “breakthrough schools,” and we use the term “breakthrough school developers” to refer to the 
entrepreneurial charter operators, districts, third-party provider organizations, design teams of 
teacher/educator leaders, and other partners that are behind these pioneering schools. 

Over the past two years, through the generosity of the Bill & Melinda Gates Foundation, NGLC has made more 
than $23 million in direct grants to organizations and school districts in an effort to enrich the national 
landscape of “breakthrough” next generation K-12 models. (By the fall of 2014, there will be 43 such schools, 
district and charter schools alike, serving students with NGLC launch grants.) Each funded new or redesigned 
school is working to combine the best aspects of place-based and online learning with more personalized, 
mastery-based approaches to result in substantially improved outcomes for students. (See the Design Principles 
for Personalized Learning outlined below.)   
 
This strategy now moves, with the Regional Funds, into a second stage: connecting the emerging national 
landscape of new and redesigned breakthrough K-12 schools to up to seven regional incubating partners that will 
pursue similar investment and support strategies more intensively in local areas. Regional incubators will not only 
recruit, develop and support a concentration of locally-grown breakthrough schools; they will also develop the 

                                                            
1 We refer applicants to the Clayton Christensen Institute’s definition of blended learning: 1) A formal education program in which a 

student learns at least in part through online delivery of instruction and content, with some element of student control over time, 
place, path and/or pace; 2) at least in part in a supervised brick-and-mortar location away from home (such as school); and 3) with data 
integrating the experience so that what the students learn online informs what they learn through other modalities, and vice versa. 

http://www.educause.edu/library/resources/breakthrough-models-college-readiness-introduction-next-generation-blended-schools
http://www.educause.edu/library/resources/breakthrough-models-college-readiness-introduction-next-generation-blended-schools
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capacity of educators, leaders and entrepreneurs in and around these schools to help create favorable operating 
conditions for, and interest in, the personalized learning approaches of these schools. They will also forge 
pathways and scale-up approaches for other regions and municipalities to study and adapt as they consider 
making a commitment to next generation learning strategies in the years to come. 
  

Personalized Learning School Design Attributes 

Personalized Learning School Design Attributes 

High 
Expectations for 
College 
Readiness 

Adults believe in the enormous potential of all students and support them in 
achieving at the highest levels, with a focus on: 

 Learning Growth: Meeting students at their zones of proximal development and 
supporting their learning from that point. As a result, students master academic 
content and skills at accelerated rates. This includes, but is not limited to, 
learning growth of at least 1.5 years of growth annually in Math and ELA. 

 College Readiness: At least 80% of students will meet or exceed college 
readiness benchmarks by age 18. 

 

Personalized 
Learning 
Attributes for 
All Students 

Learning experiences for all students are tailored to their individual developmental 
needs, skills and interest. Personalized learning includes the following supporting 
elements.  

 Learner Profiles: Students' strengths and weaknesses, motivations, and goals 
are visible to them and their teachers. Profiles are constantly refreshed. 

 Personal Learning Paths: Each student follows a path through content and skills 
in ways that work best for him or her. Though students' paths vary, the 
destination is the same –  clear, high expectations. 

 Competency-based Progression: Student learning is continually assessed 
against clearly defined expectations and goals. Each student advances as she or 
he demonstrates mastery. 

 Flexible Learning Environment: Time, space, roles and instructional modes flex 
with the needs of students and teachers rather than being fixed variables. 

All of these elements are supported and enhanced by the integrated application of 
technology, including blended learning approaches, and by a clear emphasis on 
giving students the skills, information and tools needed to manage their own 
learning.  

Optimized for 
Scale 

The model is replicable and financially viable on public funding, which requires: 

 Financial Sustainability: The school can fund 100% of operating expenses on 
public per-pupil revenue within four years of launch. 

 Scalability: The school model can be replicated at scale if it demonstrates 
impact. 
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Prospective applicants are advised to carefully read the four attributes of personalized learning in the table 
above, which was developed after considerable research by the Bill & Melinda Gates Foundation. Together, 
these attributes call for school designs that are substantially different from traditional models. This initiative is 
not aimed at supporting incremental change. It will only be appropriate for organizations and school design 
leaders who are ready to alter some very longstanding structures and practices of traditional K-12 schools.  

Moving From National to Regional Incubating 
 
NGLC’s national investments are creating a credible national pool of school models – possibly the nation’s 
most advanced, visionary cohort of next generation (“next gen”) school designs.  As proof points, these models 
showcase innovative practice (e.g., blended instruction, competency based assessment) and resource use (e.g., 
customizing student learning time and differentiating teaching talents) in ways both necessary and beneficial 
to our collective understanding of what next gen learning makes possible.  

NGLC has sought to fund bold design efforts over replication of best practice, and to support a range of models 
that addresses underserved populations in new and redesigned district and charter schools. Next gen models 
operate in numerous states, in rural, urban and suburban settings, and demonstrate success in a diversity of 
policy or governance contexts (e.g., funding formulas, teacher credentialing, facilities, enrollment and 
chartering policies).  Still, potential designers of such schools may struggle to see how a model might be 
launched in their local context, or where to turn for like-minded support and practical problem-solving.  

Regional incubating capacity and concentrations of locally situated new schools can add tremendous value 
because these models will be locally designed, initiated and supported. They are likely to adhere to a shared 
set of policy and regulatory influences and are well positioned to leverage the national learning to meet the 
needs of local students and communities.  

Locally-incubated school designs also speed overall rates of adoption, adaptation and disruption. For example, 
NGLC provides both virtual and in-person supports to current grantees, yet unmet demand remains.  Among 
NGLC’s current national grantee cohort, requests persist for additional face-to-face regional meetings in which 
school leaders can collectively share and solve problems.  We are also seeing regional clusters of launch 
grantees begin to occur naturally with multiple schools in the Bay Area, Chicago, Detroit, and Los Angeles.  
These clusters are happening spontaneously, but to date, we’ve had no resources to capitalize on the potential 
benefits of local networking. Increased density of new models in these and other metro areas, along with 
sustained, informed support from leading local organizations, would substantially advance those models and 
multiply their impact on policy and practice in the region. 

The viability of this Regional approach is being demonstrated, by the work of two city-based incubators 
participating in a pilot version of this initiative: the CityBridge Foundation, focused on Washington DC, and 
LEAP Innovations (formerly New Schools for Chicago) in a collaboration with the Chicago Public Education Fund. 
These sites launched in 2013 and have recently concluded their first round of planning grants to school design 
teams. Reviewers (including from NGLC’s Challenge Panel of national experts, who have reviewed all of the 
national grant proposals) affirmed that the Chicago and DC planning grant applications were of similar quality 
as the national applicants. This was seen as evidence of the viability of the Regional approach, with its deeply 
informed recruiting efforts and very intensive incubating supports provided to cohorts of prospective planning 
grant applicant teams. (The DC initiative drew 23 eligible applications for new or converted breakthrough 
schools, while the Chicago initiative attracted 11; six and seven planning grants were awarded, respectively. In 

http://nextgenlearning.org/breakthrough-model-designs
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comparison, NGLC’s national waves of grantmaking had drawn no more than six applications over two years 
from the two cities, combined, and had funded four.) 
 
Primary Goals 

The NGLC Regional Funds initiative seeks to accomplish the following: 

 Increasing the number of new school models launched – To catalyze school innovation at scale and 
ensure a healthy supporting marketplace of digital solutions, we’ll need many more schools than are in 
our current national network. The national competition skims entrepreneurial thinkers off the top but 
does not have the marketing power to draw from the full talent pool in and around school systems, or 
the ability to incubate promising applicant teams. Regional partners will be far better at marketing and 
incubating locally because of their understanding of and connection to the local context.  
 

 Reaching a regional critical mass for innovation – Spread across the dozens of urban centers around 
the United States, NGLC’s national grants typically translate into one or two schools per city.  This is 
not enough to create opportunities for collaboration across schools or to form a local base of support 
around personalized learning models. 
 

 Sustainability/ leveraging local dollars – The national competition depends continuously on 
foundation funding and the direct involvement of NGLC staff.  One goal of setting up regional 
competitions is to kick-start local innovation engines in a way that institutionalizes the development of 
new learning models as part of ongoing district and city planning, reducing the need for national 
funding and NGLC capacity to host the competitions. 
 

 Better coordination/ wrap-around supports  – NGLC provides support services to national contest 
winners, but they are light-touch.  Regional competitions have the opportunity to provide far more 
robust wrap-around services for practical problem solving, business planning, convenings with local 
funders and authorizers, etc. 
 

 Catalyzing local partnerships – This call for regional partners is intended to incent the formation of 
partnerships across local education reform stakeholders, including the primary school district (or set of 
districts), local funders, local business incubators and community-based organizations.   
 

 Educator buy-in and participation – Because these competitions are held and marketed locally to 
educators in traditional school districts as well as the ecosystem surrounding them, we hope that they 
engage teachers directly as creators, innovators and entrepreneurs of the learning design. That goes 
for the educators actively involved in the design teams, but also for educators beyond that inner circle. 

The regional approach represents the evolution and next logical step to advance the development of 
personalized, competency-based learning schools. It marries the strengths, practicality, and local relevance of 
community networks with the vision, model-building, and national expertise of NGLC’s growing national 
network of breakthrough model schools.  
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Applying To Be Named a Regional Funds Site 
 
Overview 

The first full national cohort of Regional Funds will include seven sites. Of these seven, three have been 
identified through a corollary competition organized by the Bill & Melinda Gates Foundation. NGLC will award 
grants for two others out of the applicant pool responding to this RFP (in addition to the two Pilot sites, 
Washington DC and Chicago, which are in the process of applying separately  to continue their work as part of 
the first official cohort). The strategies used by the incubators may vary from site to site, as long as they are in 
keeping with the quality standards and intended outcomes expressed in this RFP. 

Breakthrough School Planning and Launch Grants support new and redesigned, whole-school learning models 
organized around the Design Attributes shown in the box below. Schools must incorporate these design 
attributes for personalized learning and commit to achieving breakthrough results for all students. (See 
Appendix B.)  

Each successful applicant will be awarded $1.2 million in national funds, along with $250,000 worth of national 
supports from NGLC, and will be expected to match that funding with $1.2 million2 in locally raised dollars. If 
selected, the Regional incubating partner will have some flexibility to determine the size and timing of school 
subgrant awards to suit their local context and plan.3  That flexibility will also permit partner organizations to 
request, in writing, to repurpose up to $300,000 out of the $1.8 million pool of subgrant funds to fund more 
intensive incubating and support programs than they would otherwise be able to provide. See Appendix A and 
the footnotes below for more details. 

Who Should Apply 

Qualified partners: 

 Represent a nonprofit organization, public-private partnership, foundation, university, government 
intermediary, civic group, designated and publically supported “startup” organization or combination 
of these operating with binding MOUs and a designated lead entity; 
 

 Have deep relationships with both local district and charter authorities and an extensive pre-existing 
network of stakeholders including educators, entrepreneurs, education technology specialists, and 
local/and or state policymakers; 
 

                                                            
2 Of that $1.2 million match requirement of the partners, $900,000 would match 1:1 with national dollars to create a subgrant pool of 
$1.8 million. The remaining $300,000 in local dollars would supplement $250,000 in national funds to support the partner 
organization’s operating costs. The remaining national dollars will enable a full range of national supports for each partner from NGLC, 
including grantee convenings, a national online community platform, assistance with grant application vetting and selection, provision 
of other tools and resources, and a $50,000 contribution towards the use of a consulting group experienced in personalized learning 
design support, making the total value of cash grants for operating support purposes to each partner equal $300,000. (See Appendix A 
for a budget table illustrating these amounts.) 

3 For example, establishing different amounts based on the specified planning needs of applicants (say establishing a range from 
$50,000-$100,000 or enabling brand new schools to access more funding than an existing redesign school).  Similarly, ranges can be set 
for Launch grants of $100,000 up to $450,000.  NGLC’s national planning grants have typically been $100,000. Launch grants have 
typically been $150,000 upfront and $300,000 earned in 1:1 matching dollars for a total of $450,000. 
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 Can demonstrate existing capacity to activate educators and others as potential planning/and or 
launch grant applicants in eight months or less (Dec 2014) and/or generate at least six high quality 
launch grantees who will open (or re-open) their doors in the school year beginning Fall 2016. (In some 
cases, “fast-track” schools may be able to begin serving students a year earlier.) 

Regional partners may elect to work with one primary school district or submit a plan that encompasses a 
number of districts. The plan should reflect a deliberate effort to build an ecosystem that is supportive of 
personalized, blended, competency-based learning and that shows promise of extending and building on 
initial subgrants to generate a critical mass of schools pursuing such strategies. 

NOTE: If selected, and if national funding continues to be available, regional partners may be able to extend 
incubating work through three complete cycles of subgrant funding and support. (Each cycle involves 
approximately two years from initial planning team recruitment to school launches.) Our assumption is that 
regional partners would want to conduct multiple years of grantmaking and that the NGLC Regionals initiative 
would want to support, if national funding permits, as many as two additional cycles at each site in order to 
ensure the establishment of a critical mass of breakthrough schools and the development of the partner 
organization’s capacity to continue the work thereafter. (The national contribution would diminish somewhat, 
on a percentage basis, in the third year as more cities and regions are added to the network.) Note: national 
funders have currently committed only to one cycle, and this RFP asks regional partner applicants, likewise, to 
make a commitment to one cycle only, for now. If additional cycles ensue, regional partners would need to 
meet benchmarks for progress in each cycle before being awarded national funds for subsequent cycles. 

Region and Partner Selection Process 

The selection will be based on the following criteria: 

 Strength of lead candidate – This incubation model will not succeed without a capable, well-
connected, philosophically-aligned organization driving the work forward locally. Moreover, that 
organization will need to be led by a well-informed, highly-capable professional who is capable of 
managing a complex undertaking such as this. 
 

 Breadth and commitment of coalition formed – The partnership of other local organizations such as 
the school district and start-up incubators will enable new or redesigned school launches. 
 

 Cities and/or regions with more than 20,000 K-12 students – To achieve substantial impact on a large 
number of students as well as a critical mass of new and redesigned models, an urban environment is 
preferred. However, we recognize that more than half of the students in the country attend districts 
that are smaller than that – and that half of the districts in the country are characterized as rural. We 
are open to funding sites serving defined regions with smaller and/or rural districts where the lead 
partner can meet our other criteria. 
 

 Robust local funding landscape – The presence of substantial local or regional funding sources 
supports local ownership and sustainability.  
 

 Alignment of incentives in the surrounding environment – Cities and states in which incentives are 
not aligned to encourage new and redesigned schools with the critical breakthrough attributes- 
personalized, blended and competency-based - will be more difficult to partner with since existing 
policies are likely to be barriers. Sites without supportive charter laws would also be at a disadvantage. 
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 Proximity to leadership pipeline, entrepreneurs, and lively technology environments – A preference 
is given to cities or regions with specific assets such as nearby universities, Teach For America sites, or 
other sources of education reform talent, along with ecosystems of tech-savvy entrepreneurs. 
 

 Demand for quality education seats – Cities or regions in which there is a latent demand for more 
quality seats are preferred.  
 

 Quality of proposed strategies and work as outlined in a narrative in which the design principles play 
a central organizing role.  

Roles and Responsibilities 

Based on the pilot experience, NGLC has created the chart below to help describe the roles and responsibilities 
of NGLC as the national entity and those of the regional incubating partner. This is just a rough guide and open 
to adjustment based on the individual strengths and needs of the selected regional partners. Incubating 
entities will also have access to support from CEE-Trust, especially to foster the development of supportive 
local operating conditions and align the local ecosystem of leaders and innovators around personalized 
learning.  

National supports are expected to decrease over time as local partners develop expertise around outreach, 
selection, and incubation of breakthrough schools. Regional partners will collaborate with NGLC’s national 
experts and the national funders to make grant decisions, with the local partner taking the lead on planning 
grant approvals and with launch grant decisions requiring approval from both the regional and national sides. 

Based on the experience of the pilot regions, applicants can expect incubating activities to include (but not be 
limited to) the following: 

 Using current reform networks, both inside and outside of the primary school district(s), to catalyze 
interest in the school design opportunities; 

 Engaging individuals and teams in intensive school design processes, led in part by outside experts; 

 Networking and matchmaking (educators, ed tech entrepreneurs, school designers, etc.);  

 Coaching and mentoring individuals and teams in their early stage planning design/redesign efforts;  

 Supporting grantees as they implement, iterate and make operational progress (solving problems or 
obstacles that are common to new and redesign schools);  

 Facilitating knowledge sharing at the local level (school site visits, gatherings, web information); 

 Making connections to strategic partners, advisors, potential board members or practical operational 
issues such as facilities, staffing, training, technical infrastructure, specialized learning supports/buying 
agreements;   

 Working to inform local policymaking, public opinion and the development of operating conditions 
necessary to support personalized, blended, competency-based learning. 
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Roles and Responsibilities Matrix 

 NGLC Role Partner Role 

Marketing 
and 
Recruitment 

NGLC provides templates and other 
assistance on strategy as necessary. 

Partner serves as primary designer (since 
they know the local players and context) and 
executes on the ground. 
 

Grant 
application 
and selection 

NGLC offers application infrastructure, expert 
review assistance, and criteria; partners may 
adopt or adapt as appropriate or use their 
own (NGLC will also provide template 
agreements and sample award notification 
letters). 

Partner can set timelines and participates 
fully in decision-making on local winners (no 
need to develop wholly new processes and 
platforms for selection, however, once 
selections are made, the local partner will 
need to assume responsibilities for grants 
management and reporting). 

 

Applicant 
and Grantee 
Supports 

NGLC provides full range of national grantee 
supports, similar to current Wave IIIa and 
Wave IV national grantees, and connects 
Regional grantees to the national network of 
schools. These supports include strategy 
development,  generation of useful tools and 
resources, online networking communities, 
convenings of Regional launch grantees, and 
site visits to national grantee models. NGLC 
also offers $50,000 in funding to support use 
of national school design consultants in the 
incubation/support phases, in addition to the 
$1,150,000 that partners will receive as a 
direct grant, making the total national cash 
investment $1.2 million. 

 

Local partners design and provide extensive 
localized assistance, including local face-to-
face networking, communications, 
advocacy, workspace, and 
design/implementation support to initial 
applicants and ultimately to grantees. 

Knowledge 
Building  

NGLC includes regional partners in efforts to 
analyze, extract, and share knowledge among 
grantees and other stakeholders nationally, 
and shares emerging advice, tools and 
resources with Regionals grantees (see web 
templates and profiles as examples). 

 

Partner provides local expertise and 
research assistance to support NGLC 
programming and produces localized new 
content as appropriate. 

Regional 
Grantee 
Community 
Building 
 

NGLC provides support to local partners in 
development of strong local networks and in 
making connections across the national 
cohort of regions. 

Partner takes lead on the local aspect of the 
initiative. 

Regional 
Ecosystem 
Support 

NGLC and CEE-Trust provide range of 
supports, tools and resources to Regional 
partners to help develop the local ecosystem 
to enable personalized-learning schools. 

Partner takes the lead locally since it will 
have the deepest understanding of local 
context in this area. 
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Timeline 
 
Based on the experience of the pilots, we anticipate regional incubating partners will want to announce the 
first phase planning competition locally over the summer, recruit and engage possible applicants in multiple 
and ongoing ways throughout the summer and fall, and offer a possible first review and selection process late 
in 2014. These planning grantees would then compete in 2015 for launch grants, on their way to actually 
opening a new or converted school to students in the fall of 2016. It’s also possible that incubating partners 
will have a few applicants that could be “fast tracked” to a launch grant earlier than is typical (by fall 2015). 
Regional partners will have some flexibility to decide the most conducive time frames for their proposed work, 
goals and ramp-up needs. The graphic below is one example of what the developmental timeline could look 
like and is only provided as one possible option. 

 
The grant period for this initial cycle of the Regional Funds extends through December 2016 (following the 
expected launch of all launch schools under this cycle).  
 
Indicators of Success 

We envision the development of up to seven vibrant, effective metropolitan-based school incubators, building 
on organizational capacities already in place in those regional areas. Each incubator will possess a core set of 
capacities and networks that draw in new-school-design assets including people with great ideas, venture 
capital, software and platform developers, school design specialists, financial experts, social media and 
marketing, community-based organizations, municipal leaders, and talent developers.   

Each regional incubating partner will create and manage its own set of local networks and provide a range of 
activities in a school start-up development lifecycle, from early-idea stages through business planning, capital 
acquisition, hiring, opening, and into maturity and scale-up. We envision these incubating organizations 
becoming the go-to, ground-based resource for services related to sustaining new start-up schools focused on 
blended, mastery-based, personalized learning. The merits and impacts of that vision would be borne out in 
the following indicators, to be tracked by each regional partner: 

 

  Overall Indicators 

 Number of new schools successfully launched 

 Emerging outcomes in terms of students’ academic progress and their progress on other, non-
cognitive indicators 

 Strengths of local incubators in terms of networks built, quality of partnerships, degree of local impact 
on districts and other school networks 

 Number of schools beyond the grantee cohort, where practices and organizational strategies have 
clearly been influenced by the grantee schools  

Selection 
Regional 

Funds 

Spring 
2014 

Issue RFPs 
for local 
school 

competitions 

Summer 
2014 

Name 
planning 
grantees 

Fall 2014/ 
Winter 
2015 

Name launch 
grantees for 

opening 
2016 

Fall 2015 
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 Amount of local and venture capital (as well as public education dollars) being invested in new school 
start-ups and conversions to next gen learning designs 

 Degree of national policy leader, influencer, and education leader interest in these models and 
resulting action 

 Number, type, topic, quality of all forms of expert assistance to the networks and degree of 
participation/satisfaction among network members 

 Strength and visibility of national resources, platforms, social networks and other systems that emerge 
from the initiative to help drive adoption of these models by other organizations and school districts 
nationally 

 Visibility and use of research emanating from this cohort of next generation learning school designs 
and scale-up strategies 
 

 

Application Instructions 

Applicants can access a copy of this RFP and application materials through the NGLC Regional Funds for 
Breakthrough Schools grant page.  
 
The core application will be completed online through the Regional Funds application form. All other 
application materials (five-page narrative, short budget, and resumes) must be submitted via e-mail to 
nglc@educause.edu by 8:00 pm ET on May 21, 2014. 
 
Any changes to the Rules and Guidelines will be posted on page on the NGLC website where this RFP is made 
available. Note: all potential applicants must report their intention to apply to NGLC. Program Officer Sarah 
Luchs will help potential applicants understand if they are likely to be competitive. Please contact Sarah at 
sluchs@educause.edu. 

Proposal Requirements for Applicants 

Applicants should complete the Regional Funds Application Form, which asks for responses to a series of short-
answer questions and an additional short narrative, along with a budget for the initial cycle. Applicants may 
attach supporting documents at their discretion. 

In addition, during the application process you will be asked to confirm that you have read and understand 
NGLC’s IP guidelines, intend to accept those provisions, and acknowledge that any information submitted on 
your behalf for NGLC (including proposals, reports, and any related documentation and communications) will 
be subject to and handled in accordance with such provisions. 

  

http://nextgenlearning.org/grant-opportunities
https://docs.google.com/a/educause.edu/forms/d/1EJNE1DTmzEE51-GNYMhC53Cyml-xZ9d4oLyNfIElNjI/viewform
mailto:nglc@educause.edu
mailto:sluchs@educause.edu
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Review and Handling of Proposals 

The review process will involve these steps: 

1. NGLC staff will screen submissions to ensure proposals address the key criteria described in the RFP. 
We will screen for ineligible proposals as well as submissions that are clearly noncompetitive. 
Applications excluded during the screening process will be notified that their proposals were declined. 

2. Staff, in consultation with NGLC’s organizational partners, funders, and selected experts will review the 
remaining finalist proposals. These proposals will be considered on their individual merits. This 
committee’s decisions are final. The process should take no more than two weeks to complete. 

3. The final step may include a due diligence review to ensure that the potential grantee is an 
appropriate recipient of funding. 

This process and dates may change—for instance, due to an unexpectedly large response to this RFP. Please 
refer to the NGLC Regionals web page regularly for changes. 

Eligibility for NGLC Funding 

NGLC is open to all entities, taxable and tax-exempt organizations, and U.S. federal, state, tribal, and local 
government agencies. Non-U.S. organizations may apply, but the primary focus of the grant-supported work 
must be in the United States. 

NGLC generally has invited proposals in waves, spaced approximately every 6–12 months. An individual 
principal investigator (PI) or project lead on an existing NGLC grant may be part of an application to the 
Regional Funds initiative. In the case of grants where PIs or other leading managers leave the sponsoring 
organization during the grant period, the grant will remain with the organization. 

Conflicts of Interest 

To identify and avert conflicts of interest, reviewers will not be permitted to review proposals from 
organizations for which they have self-identified the presence of or potential for such conflicts. See the NGLC 
Conflict of Interest Policy for details. 

Reporting 

Each grantee will be required to prepare an interim Financial and Project report, due 12 months from the date 
of award. Grantees will also be required to prepare a final financial and project report at the end of the grant 
period (December 2016). These reports are due as described in the Reporting section of the Sample Next 
Generation Learning Challenges Grant Terms and Conditions (below). The reports are to be submitted 
electronically and should be cumulative, stand-alone documents that describe the work proposed in the grant 
award. The project section of each report must include any technical data gathered, models developed, and 
summary conclusions. The financial section of each report should include an account of the funds expended. 
Detailed instructions for the reporting format will be provided at the time of award. 

Intellectual Property Policy and Terms of Use 

NGLC aims to enable the widest adoption of innovative proven solutions. The goal is to broadly disseminate all 
knowledge gained as part of the program to the education community and make accessible developed 
outcomes or products to support education for all students—particularly those at risk of inadequate college 
readiness, such as students from low-income and/or minority backgrounds. In considering proposals, NGLC will 
favor those applicants that are clearly thoughtful about the potential of their work to not only transform the 

http://nextgenlearning.org/sites/default/files/supportingdocs/ConflictofInterest.pdf
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current system of education and models of learning, but also to facilitate open-source collaboration for public-
service ends. 

Copyright and intellectual property to work products generated prior to receiving an NGLC grant will remain 
with the grantee. Work products directly generated through an NGLC grant become the property of 
EDUCAUSE. Grantees and national funders are provided with worldwide, non-exclusive, non-commercial, 
perpetual rights for use and dissemination of all such intellectual property. Grantees are further provided with 
attribution rights as the producers of the material. EDUCAUSE retains rights to this material as a means of 
preserving its use, should grantee organizations go out of business. 

EDUCAUSE assigns a Creative Commons (CCBY) license to all such materials in order to encourage innovative 
iteration, spur adoption, and provide access to a broad field of innovators, adopters, and researchers.  

All documents, written materials, and other content submitted to NGLC during the period of a grantee’s grant 
term may be made publicly available by NGLC or an NGLC partner in fulfillment of NGLC’s larger field-building 
mission. By providing any submission materials, applicants represent to NGLC that they have the right to 
provide the information submitted. Grant recipients are required to grant NGLC a no-cost assignable license to 
use or publish grantee data, including outcomes data, and information about strategy and implementation of 
the funded work, all in support of NGLC’s larger field-building priorities.  

Participation in Research Studies 

NGLC grantees will be expected to participate in the joint knowledge-building goals of the overall initiative—
for their own benefit as well as for the benefit of the entire cohort. We respect grantees’ need to focus on the 
design and effective implementation of their model and will strive to limit this participation to activities that 
directly or indirectly support that work. Specifically, grantees must agree to (a) provide performance and 
student participation data that relate to the project as appropriate and requested by NGLC; (b) participate if 
requested in a third-party research study, contracted for and managed separately through the national 
funders, of activities and outcomes supported by the grant, including the implementation of the NWEA MAP 
assessments or their equivalent; and (c) actively participate in their NGLC grantee cohort, an in-person and 
virtual community of like-minded innovators. These requirements extend to subgrantees of the NGLC Regional 
partners who are awarded grants through the Regional Funds, as well as the partner organizations themselves. 
NGLC counts these supports among the principal value-adds of receiving an NGLC grant. Grantees that for any 
reason fail to launch their models, or are otherwise unable to meet the goals expressed in this RFP, are not 
exempt from these requirements; the success of NGLC’s cohorts of technology-enabled, next generation 
learning models depends as much on learning from setbacks as in learning from successes.  

Additional Information 

For questions relating to this RFP, please contact NGLC Program Officer Sarah Luchs at sluchs@educause.edu.  

mailto:sluchs@educause.edu
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Appendix A: Budget Resources 
 

Resources Required for Regional Fund  

This table shows the budget for national funding and the required local match for each of the sites being 
chosen through this national RFP process. The pool of available subgrant funds may be divided up as each 
Regional partner sees fit; the “default” awards from NGLC’s national grants is $100,000 for planning grants and 
up to $450,000 in launch grants. Those national awards, however, have predominantly supported new school 
startups (requiring a wide range of startup-related expenses) rather than conversions of existing schools, 
which may be more the norm among Regionals school design efforts.  

The default assumption behind the $1.8M subgrant pool is that it might serve to support six $100,000 planning 
grants and three to four launch grants, to the most promising planning grantees, of $250,000 to $450,000. 
Again, sub grant strategies will vary with the approach being taken by each Regional partner. As noted in the 
main body of the RFP, partners selected through this RFP process may also request, in writing, to repurpose up 
to $300,000 out of the $1.8 million pool of subgrant funds if a) they can effectively make the case for smaller-
size planning or launch grants within the context of their plan, AND b) they can compellingly describe how the 
requested amount would enable substantial improvements in the intensity and effectiveness of their school-
design incubation programming.  

Budget Per Site, First Cycle 

Item 
National 

Funding 

Partner 

Funding 
Total 

Pool of Planning Grants (default estimate: six @ $100K 

each but may be adjusted)  

$300,000 $300,000 $600,000 

Pool of Follow-on Launch Grant Funds for the most 

promising planning grantees (number and amounts to be 

recommended by the regional partner) 

$600,000 $600,000 $1,200,000 

Project management across the entire initiative (NGLC) $100,000  $100,000 

National supports for convenings, incubation help, online 

platform, application and vetting processes, tool and 

resource development  

$200,000  $200,000 

Regional partner operating and program support 

($250,000 provided directly to partner, plus $50,000 from 

NGLC project management budget to defray costs of an 

external design consultant for personalized/competency-

based/blended learning schools, of the partner’s selection; 

remainder to be raised by partner as part of its $1.2M 

match) 

$250,000 $300,000 $550,000 

Total Budget  $2,650,000 

National share (of which a total of $1,200,000 in all is provided to Regional Partner) $1,450,000 

Local Partner share $1,200,000 
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For Planning grants, national funders and NGLC participate and advice is selection but regional partners take 
the lead. Launch grants will require approval from NGLC and the national funders as well as the regional 
partner. 

Appendix B: Eligibility for School Level Awards and Student Learning Goals 

The information below is adapted from NGLC’s national grantmaking for breakthrough schools. In general, this 
is the vision for all Regionals subgrants and for the outcomes expected of new and converted schools emerging 
from the process. Regional partners are free to make changes in nomenclature to suit local purposes, but the 
overall requirements (particularly on expected outcomes) are expected to remain in place. 

Subgrant Eligibility Information 

Applicants Eligible applicants to a Regional Partner must be in the process of designing a new or 

converted breakthrough school and must fit into one of the categories below: 

 

School District  

o New school: A plan to open a new breakthrough school. 

o Complete redesign school: Districts may elect to redesign existing 

high-performing schools that demonstrate evidence of strong 

capacity  (while meeting this RFP’s student population 

requirements, below). Complete redesign schools must propose a 

comprehensive reinvention of their academic, organizational, and 

financial models and must demonstrate sufficient operating latitude 

and support from the district to meet the design requirements 

expressed in this RFP before a grant can be awarded. 

o Restart school: Districts that seek to address an officially designated 

failing school (under federal School Improvement Grant guidelines) 

through the SIG “Restart” option, working with an outside operator 

to launch a breakthrough school. 

 

 Charter Network 

o New CMO: An entrepreneur who wants to open a new charter 

network. 

o New school in an existing CMO: Networks with more traditional 

academic models that have proven results may apply to open a new 

breakthrough school within their network; the new school must be 

substantively different from existing schools in ways outlined in this 

RFP. 

o Complete redesign school in an existing CMO: Complete redesign 

schools must envision a comprehensive reinvention of their 

academic, organizational, and financial model and will have to 

secure necessary authorizations and/or charter to permit sufficient 
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operating latitude to meet the design principles expressed in this 

RFP before a grant can be awarded.  

 

Breakthrough School Developer Partnership 

o Non-charter school developers, postsecondary institutions, for-

profit or nonprofit management organizations, service providers, 

state agencies, technology firms, or other entities that want to open 

a new breakthrough school.  

 These applications will require signed MOUs with an 

officially authorized school manager (e.g., a district or 

charter) before a launch grant can be approved. 

 

School 

Opening 

 The expected opening date for schools funded through this Cycle of the 

Regionals initiative is fall 2016 (planning grants awarded this fall; launch 

grants awarded next summer/fall). In certain cases, some schools may be 

fast-tracked for opening in fall 2015. 

 Stand alone summer school models are not eligible. 

 

Intended 

Outcomes 

Proposals should discuss the plans to achieve all of the intended outcomes 

below by the end of their fourth year of operation: 

 

 All students will achieve at least 1.5 years of growth annually on Common 

Core State Standards in ELA and Math.  

 Four-year cohort graduation rate should be 90% for all retained students 

(using definitions developed by the U.S. Department of Education) or 

equivalent and/or 90% three-year cohort completion rate for schools 

serving students in grades 6–8. 

 Postsecondary matriculation rate for high school grantees will be 80%. 

 Program will be financially sustainable (see Business Model, below).  

 

In addition: Applicants should discuss their plans to support and measure other 

college and career success standards they deem important (e.g., critical 

thinking, complex communication skills, collaboration, and student self-

efficacy). 

 

Student 

Population 

 Local partners may specify eligibility. The two pilot sites were open to any 

non-selective public school grades K-12. NGLC’s national grant programs 

were open to schools serving students in at least three consecutive grade 

levels between grade 6 and 12. 

 NGLC has a priority to serve student populations of need. The national 

grants carried a requirement that at least 40% of students must be eligible 
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for the Free and Reduced Lunch program. We expect Regional partners to 

make the same commitment, at least at the level of the entire planning and 

launch grantee cohort if not for individual schools.  

Academic 

Model 

Applicants should describe how their academic model will support college and 

career readiness for all students. Accelerating learning growth on the Common 

Core State Standards should be foundational in all models, but this should not 

be the entirety of a school’s focus. We expect applicants to begin with a 

discussion of the Common Core and address how they intend to prepare 

students with the skills necessary to succeed in college and beyond. 

 

The applicant must describe how the academic model supports each of the 

design principles of personalized learning defined earlier in this RFP.   

 

Business 

Model 

NGLC expects all launch grant applicants to provide business models, using 

templates provided through the Regional Partner, that 

 

 Demonstrate that the school can operate in a sustainable manner on 

recurring public revenue no later than Year 4 and ideally sooner 

 Demonstrate reasonable cost projections and revenue assumptions 

 Demonstrate an interest in and ability to scale the model and its strategies 

beyond a single school, preferably by some means beyond single-school 

replication. 

 

Competitive 

Preferences 

This criteria set was used for the national competition for breakthrough schools. 

The criteria may still apply for the Regionals; however, it also can be adapted 

based on local needs and issues. 

 

Strong preference will be given to proposals that represent: 

 Pure innovation for the community (i.e., no school in the Region is doing 

this now) 

 Novel combinations of both promising and proven solutions, in either 

new-start or conversion school designs 

 Groundbreaking partnerships that have the potential for significant and 

rapid scale-up 

 

The following proposals will not be competitive: 

 An approach that does not fully incorporate all of the principles of personalized 

learning described earlier in this RFP  

 An intention to launch whole-school 1:1 laptop initiatives that are not driven by a 

comprehensive instructional vision for a redesigned learning model 
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 An approach designed to encourage digital content but that does not give students 

some control over their own path and pace 

 A commitment only to build programs or courses that serve a subset of the students 

(i.e., a “school within a school” or a program only for struggling students would not 

be eligible) 

 Applications from incubator organizations that seem demonstrably unlikely to be 

able to raise the required matching funds; secure strong participation and 

commitment from a district or districts; or provide the intensive supports necessary 

to drive personalized-learning school design work forward effectively. 

 

 


