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Exercise Two - Define Success

Fine-tune your Community’s Definition of Student Success

“In the past, education was about teaching people something. Now it’s about making sure
that individuals develop a reliable compass and the navigation skills to find their own way
through an increasingly uncertain, volatile, and ambiguous world.”
- Andreas Schleicher, OECD

“The world is different today. Success is ‘obtaining enjoyable and productive work with
good prospects for growth, raising a family, contributing to the community, and figuring out
how to navigate life’s ups and downs. Indeed, navigating is an appropriate metaphor, since
success is better thought of as a journey than a destination. Like happiness, success is an
ever-emerging state that differs for each individual.’”
- Elliot Washor and Charles Mojkowski, Big Picture Learning

In the 21st century, a high school diploma needs to represent much more than
proficiency on state tests and completing required courses. It’s time to think deeply
about the success that Elliot Washor and Charles Mojkowski of Big Picture Learning
reference in their quote above, and this exercise is aimed to help you do just that.
Using the tools in this exercise, we’re going to focus on addressing one of MyWays big
important questions, which get at the heart of this definition of student success:
What does success look like for students in a world of accelerating change?
What competencies promote a broader, deeper definition of success?

Here are the tools we’ll use:
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•

Competency Correlation Worksheet to Define and Map Your Definition
of Student Success - Picture a graduate of your school. What should each
graduate know and be able to do? The Competency Correlation Worksheet
provides a table describing the 20 MyWays competencies and prompts you
to analyze how your school or district’s definitions align or differ.

•

Create a Graphical Learning Plan for Student Success using a Whole
Student Competency Plot - After completing the Competency Correlation
Worksheet, the Whole Student Competency Plot tool lets you create visual
maps of individual student’s current strengths, needs, and goals across
MyWays competencies.

Key Concepts
Before you dive into using the tools, there are some important concepts to dig into first. With
each of the exercises, reading the associated reports will be most beneficial to deepen your
learning and understanding (and because they are rich with insight and fun to read!). But we
want you to be able to roll your sleeves up and play with these tools even if you haven’t yet
read the reports. Understanding these concepts will let you do that.

Concept 1 - MyWays Framework
As you likely know from exploring the website, the MyWays framework is a
synthesis of 20 student competencies needed for success in college, career and
life. These competencies draw on research across a broad landscape, and provide a
composite framework applicable to all students regardless of aptitude or
socioeconomic circumstance.
The framework, as you can see below, covers considerable ground because it embraces
a whole-person approach. No one learner or one school model will address all 20
competencies in a granular, sequential way. The aim of the framework is to keep breadth
and depth front of mind for the creation of individual journeys that vary based on learner
strengths and interests.
Organized in four arenas: Habits of Success, Content Knowledge, Creative Know How,
and Wayfinding Abilities, the MyWays competencies have pulled from the broad, multidisciplinary student success landscape. Think of it as a Rosetta Stone, a translator that
improves the interoperability of the many 21st-century success frameworks available. The
tools in this exercise will ask you to review these competencies in depth, and think how
they compare to your current definitions of student success.
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Consider printing out the competency arenas and tape them to your
workspace as visual reference point when you use the tools.
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Concept 2 - Capability + Agency = Competence
Another concept we researched in depth throughout the MyWays creation process is the
relationship between a person’s internal behaviors and dispositions, their learning and
skill development, and their confidence and effectiveness operating in the real world —
since it is operating in this real world that is essential to success in college, career, and
life. The research suggests that the competence to operate in our real world is all about
the union of capability and agency. Capability (knowledge and the understanding of how
to use it in real-life situations) and agency (a deep and durable self, acting to shape one’s
own learning and environment) are twined together and run across all of the MyWays
competencies.
As you work through the tools and think of your competencies and designs, consider
how students will develop this capability and agency as a part of each competency, as
opposed to separate, disconnected skills.
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Dig Deeper
The MyWays website is rich with information for you to explore. Here are the reports we
recommend taking a look at as you complete this exercise:
• Introduction and Overview of the MyWays Student Success Series
• Welcome to the MyWays Student Success Framework (Report 6)
Then, as you are ready, read through Reports 7-10, which dive into each of the
competency arenas:
• Habits of Success for Learning, Working, and Well-Being (Report 7)
• Creative Know How for a Novel, Complex World (Report 8)
• Content Knowledge for the Life Students Will Lead (Report 9)
• Wayfinding Abilities for Destinations Unknown (Report 10)
As you dive into the research and envision using the tools below, for this particular
Exercise you might also visit Profile of a Graduate, an online tool from EdLeader21 that
provides a different — though quite compatible — experience in developing your school
or district’s definition of student success.

Putting Concepts to Work: Download Tools
Now that you have explored the key concepts, it’s time to start using the tools. When
you download the tools, you will find the tool itself, along with a deeper description of
its purpose and instructions for use.

Competency
Correlation
Worksheet
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Whole Student
Competency
Plot Worksheet

