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                      MA Personalized Learning        

 District Conditions Rubric 

Revised August 21, 2015 
Conditions: 

1. District Leadership 
2. Vision of PL and Commitment to Multiple PL Schools 
3. Commitment to Closing the Achievement Gap 
4. Aligned District and School Autonomies 
5. District Technology Infrastructure 

 

1 Condition 1: District Leadership 

                                                                                                                    1       2         3         4 

1 The district Leadership Team has a clear definition of college readiness 
and learning growth, the tools to measure progress, and articulates the 
vision of personalized learning for the district schools and community. 

     

2 The district Leadership Team uses data to inform curriculum, 
instruction, and assessment and to assess school-wide needs and inform 
ongoing planning for personalized learning. 

     

4 District leaders engage stakeholders in a variety of key decision-making 
forums in the development of a district vision for personalized learning. 

     

5 The district leadership has a documented track record in implementing 
major change initiatives. 

    

6 Personalized learning fits within the district’s strategic priorities and the 
School Board demonstrates support for personalized learning. 

    

7 The district has overall financial health and the availability of funds to 
support personalized learning principles.  Available funds can be 
repurposed to purchase digital content and assessments or  to fund 
professional development focused on personalized learning. 

    

 
 

2 Condition 2: District Vision of  Personalized Learning and 
Commitment to Multiple Personalized Learning Schools 

                                                                                                                    1       2         3         4 

1 The district has an articulated and attainable vision of personalized 
learning that communicates who is served, the programs offered, 
resources available, and the outcomes expected. 
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2 The district has multiple campuses that are able to articulate and 
provide some evidence of the district vision for personalized learning in 
their school.  

    

3 The district’s vision for personalized learning is reflected in district 
documents, such as curriculum guides and websites.  The vision guides 
district support and school practices, as evidenced by decision-making, 
policy development, instructional strategies, strategic planning, inquiry 
about student outcomes, the allocation of the budget, and the culture 
and the organizational structures of the district. 

    

4 The district is committed to creating a strategic plan which outlines 
goals and action steps; prioritizing what the district should focus on in 
order to better carry out its vision for personalized learning. 

    

 

3 Condition 3:  Commitment to Closing the Achievement Gap 

                                                                                                                    1       2         3         4 

1 The district supports rigorous expectations for student learning. 
Curriculum maps in all subjects are aligned to MA Common Core 
Learning Standards. They allow for the interests, needs and strengths for 
the range of learners on campuses, are accessible, developmentally and 
culturally appropriate, and require application of knowledge, creative 
approaches to problem-solving and opportunities for personalized 
learning in and beyond school. 

    

2 The district supports best practices for English Language Learners and 
students with special needs. All students have access to core curriculum 
grade level standards, and instruction is differentiated to address the 
interests, needs, and strengths of learners. 

    

3 The district supports  the creation of benchmark assessments, including 
quality performance assessments, rubrics, and grading systems to check 
for understanding, allow for self-assessment, motivate and guide 
students to their next learning steps, and provide actionable and 
meaningful feedback to students and teachers. 

    

4 The district has demonstrated progress and shown patterns of 
improvement (over 2-5 years) for all students and subgroups in student 
performance data, such as performance-based assessments, course 
completion, college going rates, graduation rates,15 and standardized test 
performance. 

    

5 The district has shown progress over time in student engagement data, 
such as promotion/retention, attendance, discipline, attrition, and 
mobility rates, for whole district averages and disaggregated student 
populations. 
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6 All students across race, ethnicity, class, gender, language and other 
groups have equal access to high quality learning opportunities. The 
district supports the development of rigorous plans to address 
inequitable patterns of achievement and reviews the data to maintain 
attention to and further address inequities of opportunity and 
achievement gaps. 

    

7 Equity and data are embedded in district practices, programs, and belief 
systems. 

    

  

4 Condition 4: Aligned District and School Autonomies 

                                                                                                                  1        2          3        4 

1 The District supports its school’s regulatory flexibility and decision-
making power to best meet the needs of students and create the 
conditions that realize the school’s vision of personalized learning.  

       

2 Schools identified by the district for personalized learning are 
empowered to make decisions regarding staffing, budget, curricu-lum 
and assessment, professional development, governance, and schedule. 
(See page 4-5) 

    

3 The district supports redefining teachers' roles and responsibilities (eg. 
creation of master teachers, learning facilitators, and PL demonstration 
teachers) and are committed to educator talent recruitment, 
development, and retention toward personalized learning. 

    

    
 

5 V.            Condition 5:  District Technology Infrastructure  

                                                                                                                 1       2         3         4 

1 The District provides adequate access to computers and other digital 
technologies to improve student achievement. Students regularly use 
computers and other technologies to support their learning (to gather and 
analyze data, design inquiries, conduct research, and present and 
communicate their work, etc.) 

    

2 The IT strategy and budget is an established integral part of the district’s 
strategic planning process each year, and is monitored and reviewed 
regularly by district leadership.  

      

3 The district has a common device platform and has identified campuses 
with student-to-device ratio of 2:1 or better.  

    

4 District rules are established for all aspects of managing student, teacher, or 
other data and user access. 
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5 Districts identify schools have bandwidth of at least 100 Kbps / student.     

6 District campuses have on-demand IT support, and most student and 
teacher issues are addressed by a tech who has had have formal training 
and/or significant prior experience; organizational structure and roles are 
well defined; and skill proficiency. 

    

7 The district assures that >90% of classrooms have the electrical outlets, 
fixed-line network connections, display technology (e.g., digital projectors), 
and furniture to support an environment where every student has a 
computing device. 

    

8 The district has an established process for modifying physical spaces, and 
allocation of funds for facilities modernization for personalized learning. 

    

 
Massachusetts Personalized Learning Network - Required Areas of Autonomy and Flexibility 

The MA Personalized Learning Network (PLN) believes that if educators are going to be held accountable for student outcomes, schools 
need maximum control over decisions and resources. Thus, following are the areas of autonomy and flexibility that the MA Personalized 
Learning Network would like every member school to have. These autonomies can be gained through a number of means: (1) Innovation 
School, (2) Horace Mann charter school, (3) adoption of a “thin contract” or side letter provision between the local teachers union and 
school committee, or (4) a memorandum of agreement between the district and the Center for Collaborative Education (CCE). For 
purposes of sustainability, CCE believes that Innovation or Horace Mann charter status are the two strongest options.   
 

1. Staffing: The freedom to manage staff members as needed in order to create a unified school community. This includes: 
● Hire staff who best fit the needs of the school, inside or outside the district without regard to seniority 
● Decide on the staffing pattern, job descriptions, and assignments which best meet the academic, social, and emotional needs 

of students  
● Exclusion from involuntary assignment to the school 

 
2. School Calendar:  The freedom to set longer school days and calendar years for both students and faculty in accordance with 
the school’s vision.  In particular, research supports a correlation between increased faculty planning time spent on teaching and 
learning and increased student achievement.  This includes: 
● Increase planning and professional development time for faculty 
● Maximize learning time for students 

 
3. Curriculum and Assessment:  Freedom to structure curriculum, instruction, and assessment practices to best meet students’ 
learning needs.  While all PLN schools are expected to administer any state-required assessments, these schools should have the 
flexibility to best determine which school-based curricula and assessment practices will best prepare students for state 
assessments.  This includes: 
● Freedom from local district curriculum requirements – PLN schools should be able to choose what content to cover, how to 

cover it, and when to cover it 
● Freedom from local assessment requirements, as long as there are formative assessments in place that are comparable or 

greater in rigor to the district requirements 
● Set their own promotion and graduation requirements, although they must be comparable or greater in rigor to the district 

requirements  
 

4. Professional Development:  Freedom to structure professional development and learning according to the needs of the 
students, staff, and faculty of the school.  This includes: 
● Decide on professional development in which faculty engage, with participation in the district’s professional development 

activities optional 
● Restructure the daily schedule in order to fully integrate professional development into the daily collaboration of school staff 

 
5. Budget:  A lump sum per pupil budget in which the school has complete discretion to spend funding in the manner that 
provides the best programs and services to students and their families.  This includes: 
● A lump sum per pupil budget, preferably student weighted, which is equitable to other similar grade span schools in the 

district 
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● Choose either to purchase identified discretionary district services or to not purchase them and include the per pupil cost in 
the school’s lump sum per pupil budget 

● Have the option to spend by actual rather than average salaries (with guidelines set identifying the consecutive number of 
years a school must spend with the option they select) 
 

6. Governance:  Schools have the freedom to create their own governing bodies that have increased decision making powers, 
while being mindful of state requirements including state testing and school councils, and always with final approval by the 
receiver/superintendent. This includes: 
● Set and maintain the school vision 
● Budget approval 
● Approval of annual work conditions within the school 
● Set policies that the school community feels will help promote student success   

 


