
Expression of Interest Instructions 
Responding to the Economic Impacts of COVID-19 on Owners and Operators of Privately-Owned 

Cultural Facilities  
 

About the American Rescue Plan Act (ARPA): Coronavirus State and Local Fiscal Recovery Funds 
 

This funding is being supported, in whole or in part, by federal award number SLFRP1067 awarded to 
the City of New Bedford (City) by the U.S. Department of the Treasury (Treasury) and as such, the City 
is bound by the spending limitations and reporting requirements set by the Treasury on the use of 
Coronavirus State and Local Fiscal Recovery Funds. These funds “provide eligible state, local, territorial, 
and Tribal governments with a substantial infusion of resources to meet pandemic response needs and 
rebuild a stronger, and more equitable economy as the country recovers.” Among the eligible uses, 
recipients may use these funds to address negative economic impacts caused by the public health 
emergency, including economic harms to workers, households, small businesses, impacted industries, 
and the public sector.”1 

About this Funding Opportunity 
 

To address the pandemic’s devasting impact on organizations that rely on in-person visitation, ARPA 
explicitly authorizes the use of funds to improve facilities that support tourism. The enabling legislation 
states that the use of funds includes expenditures that 

respond to the public health emergency with respect to the Coronavirus Disease 2019 (COVID– 
19) or its negative economic impacts, including assistance to households, small businesses, and 
nonprofits, or aid to impacted industries such as tourism, travel, and hospitality;2 

In New Bedford, the tourism industry includes the diverse constellation of businesses and organizations 
that make up our Arts & Culture sector, which is a vital segment of our economy and our community. 

The City will use an Request for Response (RFR) process and an evaluation team to review proposals. 
Since ARPA represents a one-time infusion of federal funds, these funds will be steered toward one-time 
items, rather than the creation of new programs or the expansion of existing services that would come 
with future spending obligations. Furthermore, requests for funding to cover general operating 
expenses will not be considered. 

Eligible Improvements: 

• Capital investments that respond to the COVID-19 public health emergency, such as 
o indoor air quality improvement measures, 
o enhancements that enable greater use of outdoor spaces, and 
o audio/visual equipment that enable hybrid events (remote participation in live events). 

• Rehabilitation and renovation of properties that are essential to the occupancy or increased 
occupancy of existing structures. 

 

 
1 Coronavirus State and Local Fiscal Recovery Funds | U.S. Department of the Treasury 
2 (ARPA; P.L. 117-2; Sec. 9901) 

https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds


o Such improvements may address building stabilization, roof repair, HVAC system 
improvements (provided that they are fully integrated elements of a building structure 
or site and designed to limit the spread of COVID-19), ADA compliance, compliance with 
local fire and building code regulations, and expenses associated with adapting a space 
to a new purpose. 

Eligibility Requirementsc: 

Applicants must meet ALL following requirements to be considered for this grant opportunity. 

• Lead applicant must be a New Bedford -based non-profit or for-profit organization that owns or 
operates a privately-owned cultural facility. For-profit entities will need to include well-defined 
public purposes and/or public benefits that the for-profit entity will commit to as part of the 
overall project proposal. 

o Cultural facilities are here defined to mean “a building, structure, or site that is owned 
or operated by one or more cultural organizations that provides service and open access 
to the community and the general public.” Cultural organizations include organizations 
that enable public access to and participation with the arts, history, and humanities as 
well as organizations that help preserve and promote the customs and cultural heritage 
of a group or groups of people. 

• Applicant must be able to demonstrate a negative fiscal impact caused by the COVID-19 
pandemic OR be located in or proposing projects in New Bedford’s HUD-defined Qualified 
Census Tracts. 

• Proposed project must be for capital projects, which includes fixed, one-time expenses, such as 
incurred on the purchase of land/buildings, construction, and equipment. 

• Must be ready to begin work within one calendar year. 
• Applicant must own the property where the proposed project will be located or be engaged in a 

long-term lease and have the permission of the property owner. 

Project Cost and Match Requirements3 
• At this time, the minimum grant award is $100,000 and the maximum grant award is $400,000. 

This means that that total project cost must by at least $125,000, inclusive of matching funds. 
• Release of funding will be contingent on meeting a minimum match requirement, which will be 

no less than 25% of total project costs. The applicant’s operating costs and funding from other 
ARPA-funded programs may not be used as matching funds. 

 
 
Instructions for Submitting an Expression of Interest 

 
The Expression of Interest is an informal, shortened version of the full application that allows an 
applicant to seek eligibility feedback from the City of New Bedford and its partner agencies before 
investing time in a full application and entering the formal decision process, during which time 
substantive revisions will not be possible. Expressions of Interest will also be used to inform the formal 
application process. The Expression of Interest is optional but highly encouraged. 

 
 

3 These program parameters may be subject to change. 



Questions pertaining to the Expression of Interest are to be emailed to ARPA@newbedford-ma.gov. 
 

All responses are to be submitted electronically in an editable Word or OpenDocument Format 
document to ARPA@newbedford-ma.gov with the name of your organization and “Cultural Facilities 
Expression of Interest” in the subject line. 

The deadline for submissions of Expression of Interest is Friday, June 10th by the end of the 
day. 

Once the Expression of Interest is submitted, an evaluation team will review the submissions and 
provide an eligibility determination and other feedback. Applicants may also be referred to other 
available programs and funding sources. 

Suggested Outline 
 

Lead Organization [Name and Address]: 

Partner Organizations [Name and Address]: 

A: Background 

Please provide a short description of your organization that includes the following items: 

1. Brief description of the primary industry and/or mission of your organization. 
2. Location of your organization and the primary location of program activities 
3. The near- and long-term plans and goals for your organization 

B: Project Description: 

Please provide a short summary of your project that includes the following items: 

1. Evidence of the negative economic impacts of the COVID-19 pandemic on your organization 
2. Amount requested and amount and sources of anticipated matching funds 
3. Intended use of funding and associated timelines 
4. Brief narrative description of how the dollar amount requested and intended use(s) responds to 

and is proportional to the economic harms of the COVID-19 pandemic experienced by your 
organization. 

5. Demographics of population served. Are there particular historically underserved, marginalized, 
or adversely affected groups that you intend to serve? 

6. Public purposes advanced by the project, as well as economic benefits such as jobs enabled and 
spill-over benefits for the surrounding neighborhood. 

o For-profit organizations should be explicit about the public benefits or purposes that the 
organization will commit to. 

7. Sustainability and energy efficiency measures taken, if applicable. 
8. Project readiness description, including status of site ownership or long-term lease and any 

applicable design work and permits. 

mailto:ARPA@newbedford-ma.gov
mailto:ARPA@newbedford-ma.gov


Evaluation Criteria 
 

• Compliance with federal regulations 
• Extent to which the requested assistance is proportional to and reasonably designed to address 

the public health response to COVID-19 and the economic harm experienced. 
• Extent to which the planned use of funds will result in a durable benefit to your organization and 

New Bedford’s arts & culture and tourism industries. 
• Perceived value of the public benefit resulting from the proposed project. 
• Matching funds leveraged relative to amount requested, including evidence of having applied to 

other grant programs for which the applicant would be eligible, such as funding available 
through MassDevelopment Underutilized Properties Program, the Massachusetts Cultural 
Council Cultural Facilities Fund, and MassSave. 

• Extent to which your organization is led by or helps an underserved or disadvantaged 
population. 

• Project design: attention should be given to the quality of the architecture, site layout, and 
landscape. 

• Environmental considerations (e.g. energy efficiency improvements, building electrification, use 
of low-carbon and durable building materials, and stormwater management). 

 
Conflict of Interest 
 
The selected Applicants shall maintain a conflict-of-interest policy consistent with 2 CFR 200.318(c), which 
is applicable to all activities funded with Project funds. Decisions concerning the Project must be free of 
undisclosed personal or organizational conflicts of interest, both in fact and in appearance. The selected 
Applicants may avoid conflicts of interest in awarding aid to impacted industries by, inter alia, making aid 
available to businesses in the industry on generally applicable terms or utilizing a competitive grant 
process. The selected Applicants may not use control over Project funds for their own private gain. 
Furthermore, no employee, officer, or agent of the selected Applicants may participate in the selection, 
award, or administration of this Agreement if he or she has a real or apparent conflict of interest. These 
conflict-of-interest requirements are applicable to each activity funded under this agreement. The 
selected Applicants must disclose in writing to the City any potential conflict of interest affecting the 
awarded funds, in accordance with 2 CFR 200.112. 
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