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CITY OF NEW BEDFORD 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979-1488    
 

 
 

MINUTES 
January 10, 2023 

REMOTE MEETING 
 

COMMITTEE MEMBERS      
 PRESENT:       
 

                                       

     

COMMITTEE MEMBERS  
ABSENT:          
 
 
STAFF:  Jessica Bailey, CPA Manager 
 

 
Call to Order 
Chair J. da Silva called the meeting to order at 6:00 p.m. 
 
Call the Roll 
A formal roll call was conducted confirming members present and absent as stated above.  
 
Brief Introduction to CPA and the CPC 
J. Bailey gave a brief presentation describing the Community Preservation Act, the FY23 application process, and 
funds available for FY23 awards. 
 
Public Presentations 
 
Ft. Taber Ft. Rodman Military Museum 212th Field Artillery Mural Preservation 
William Niedzwiedz, Museum President, presented the application which would fund the preservation of the 
mural which details the path of the 212th Field Artillery Unit Massachusetts. Preservation would include some 
conservation and creation of a custom display case. 
 
In response to C. Amaral, W. Niedzwiedz stated the project would repair a slight tear and some paint flaking to 
stabilize the mural. It was painted on military canvas with it is thought to be house paint.  
 
In response to R. Nunes, W. Niedzwiedz stated no preservation efforts have been made in the past. After the 
donation to the museum, it was displayed as donated. 
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In response to J. daSilva,  W. Niedzwiedz stated no cleaning will take place because the restorers do not know if 
the cleaning could damage the piece.  It is unknown how the piece painted on heavy canvas with an unknown 
paint would react to cleaning.  The goal is to do some conservation to and to also stabilize the mural.   
 
Public Comments 
Robert Bromley, former curator at FTFR Museum and current chair of the New Bedford Veterans Advisory Board, 
spoke in favor of the project. 
 
Historic Tea Kettle Assessment and Restoration 
Anthi Frangiadis, project applicant, presented the application which would document the history of the tea kettle, 
assess its current condition, and professionally refurbish the copper to its original condition as shown in historical 
photos. 
 
In response to P. Blanchard, J. Bailey confirmed the estimate was sent on January 9, 2023 to the CPC – estimate 
was $11,400. A. Frangiadis stated she went to the Tiverton metalsmith who was referred by the general contractor 
and has restored historic objects. PowderPro is a New Bedford based business that will do the final coat. 
 
In response to A. Glassman, A Frangiadis stated the estimate is based upon the assessment done with kettle in 
place.  Once the assessment is completed once kettle is removed, the estimate may increase. A. Glassman stated 
his concern was if project could still move forward if estimate increases after that assessment. A. Frangiadis stated 
they would allocate some of the soft costs to the hard costs to complete the project. A. Glassman stated he uses 
PowderPro and is was pleased the project will use a local New Bedford business. 
 
Public Comments 
There were no comments in favor or against the project application. 
 
City Clerk Record Preservation Phase II 
Dennis Farias, City Clerk, presented the application which would fund Phase II of the project which would continue 
the preservation and microfilming of critical city records. Phase I was funded in FY21 by the CPC.  
 
In response to M. Chester-Letendre, D. Farias stated the phasing has changed. Initially estimated to be a four year 
phase, the project complexity has shown additional time and possibly phases will need to be implemented.  He 
stated the department is searching for additional funding sources and potentially adding a budget line item moving 
forward. There is not an expectation the CPC will fund all phases. 
 
In response to C. Amaral, D. Farias stated the records on microfilm will be available to the public.  His staff can 
access all microfilmed records and allow the documents to be certified before being given to public.  D. Farias 
stated there are two copies of the microfilm created – one in the City’s possession and one stored with the vendor. 
 
In response to J. daSilva, D. Farias stated the microfilm machine is attached to a computer to allow his staff to 
access all records immediately.  The storage atmospheric issues in the City vault have been addressed so all records 
being returned are stored safely.  For records that need to be legally maintained forever, the paper copies are 
stored properly – for records that can be maintained forever as microfilm, those are not returned to storage.  D. 
Farias stated he will recommend the line item be added to the budget in the amount of $10,000 - $20,000 to 
maintain the new records annually.   
 
Public Comments 
There were no comments in favor or against the project application. 
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James Arnold Mansion Exterior Preservation 
Paul Pawlowski, JAMI Board Vice President, presented the application which would fund rehabilitation and 
restoration of the mansard, cornice, and dormers of the original building roof and later addition. 
 
In response to M. Chester-Letendre, P. Pawlowski stated the roof has been assessed by a slate expert during prior 
roof work. In addition, the exterior assessment completed by the architects did a thorough review of the condition. 
Loose slate represent a life safety issue and the missing slates represent an envelope issue. 
 
In response to J. daSilva, P. Pawlowski stated the slates are from the 1870s but are Maine slate which is better 
quality  and has greater integrity than the Pennsylvania slate. If the need to replace more slate arises, the scope of 
work will be changed to a phased approach to stay within budget. 
 
In response to R. Nunes, P. Pawlowski stated the exterior work has more phases than five. The exterior 
assessment’s budget is $2.6 million and does not include the previous work completed through other CPA funding. 
 
In response to J. daSilva, P. Pawlowski stated the masonry/chimney repair is part of next phase. There are concerns 
about the deterioration of the chimneys and the lower sections of the building.  It is anticipated it will be a phased 
approach.  P. Pawlowski stated he would calculate the percentage of work completed vs. work to be completed 
and provide to the CPC. 
 
Public Comments 
There were no comments in favor or against the project application. 
 
J. Bailey stated the presentations were ahead of schedule.  She stated there may be those from the public who 
wish to speak that log in later, missing the projects presentation. She suggested the committee allow those 
members of the public to speak. In addition, J. Bailey reminded all of the ways public comments can be submitted 
up to January 25, 2023. 
 
Rotch-Jones-Duff House Roof 
Dawn Salerno, Executive Director, presented the application which would fund the replacement of three EPDM 
roofs with new flashing and the lining of gutters. 
 
In response to P. Blanchard, D. Salerno stated she had provided two of the vendors with a scope of work and asked 
for revised estimates.  She stated they prefer to work with Cazeault due to their historic restoration expertise and 
the complexity of the project due to the railing removing.  She had requested quotes from New Bedford based 
vendors. 
 
In response to J. daSilva, D. Salerno stated the gutters are wooden and the contractor suggested the lining be 
installed to potentially help carry the water and protect the wood. The past assessment stated the shallow nature 
of the gutters contribute to the overflow of the water. 
 
Public Comments 
Stewart Young, President of RJD Board, spoke in favor of the project. 
 
Rebecca Barnes, member of the RJD Board, spoke in favor of the project.  
 
New Bedford Free Public Library Archive Mobile Shelving 
Jodi Goodman, Special Collections Librarian, presented the application which would fund purchase of a mobile 
shelving system and flat file storage cabinets for the Special Collections archives storage. 
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In response to A. Glassman, J. Goodman stated she would obtain a breakdown of the cost per shelf unit and flat 
storage cabinet to provide to the CPC. She stated the most important portion of the project is the shelving units if 
the project cannot be funded 100% of the ask. The goal is to maximize storage space that will be efficient and 
effective for years to come. 
 
In response to P. Blanchard, J. Goodman stated the overall capitol improvement work is not her responsibility. This 
project for her department is a capitol project that is much needed. 
 
Public Comments 
There were no comments in favor or against the project application. 
 
Approval of November 29, 2022 minutes 
 

MOTION to approve November 29, 2022 minutes 
Moved by M. Chester-Letendre and seconded by C. Amaral 
Motion carried 6-0 

 
Any other business that may properly come before the Committee 
No other business 
  
 Next Meeting Date: January 19, 2023 FY23 CPA Application Presentations - REMOTE MEETING 
 
Adjourn 
There being no further business, a motion to adjourn was moved by A. Glassman and seconded by P. Blanchard.  
 
The motion carried 6-0. The meeting was adjourned at 7:42 p.m.                                                                                                                                                                                
 
Documents and Exhibits 

• Agenda 

• Application Presentations 

• November 29, 2022 minutes 
 
Respectfully submitted, 

 
Jessica Bailey 
CPA Manager 
 
Approved January 19, 2023   


