
 
 
Seatrade Consolidation & Expansion 
Technical Report 
 
History 
Seatrade was established in 1981 as a broker and then processor of underutilized species 
(dogfish) as well as locally caught groundfish.  The Company began processing dogfish, monk 
and skate in New Bedford in 1994 before expanding into scallops in 1997.  Seatrade was 
purchased by and eventually merged into East Coast Seafood in 2012.  East Coast Seafood was 
a major distributor and processor of live and frozen lobster products.  In 2016, Seatrade moved 
into its present facility at 10 N. Front Street, processing primarily scallops.   

 
Consolidation 
In the Spring of 2018, the Company’s lobster processing facility in New Brunswick was 
demolished by fire.  One year later the lobster processing facility was replaced at the 10 N Front 
St. location and the Company began its plan to consolidate most of its operations in New 
Bedford.  By the end of 2019 the Company had moved its corporate headquarters to New 
Bedford and then in 2020 it began negotiations with Shoreline Marine to expand its North Front 
St. campus.   
 
The consolidation plan has been complex as it involved the initially moving parts of its New 
Brunswick operations to its Prospect Harbor facility as well as other sub-contractors and then 
completely to New Bedford in 2020.  To complete the intended consolidation, the Company 
needed to sell Prospect Harbor, break its lease in Lakeville MA and negotiate the build-out and 
lease with Shoreline so that it all comes together in early 2023.   
 
Expansion 
The new campus will more than double the size of the Company’s existing 68,000 s/f facility 
allowing for consolidation of operations in New Bedford and provide enough capacity to 
expand current production capabilities.  Besides scallops, lobster and underutilized species, the 
Company has expanded into branded consumer products including pre-packaged seafood in 
trays and pouches, ready to cook marinated foods, and microwave meals.   
 
Many of the branded consumer products have been outsourced to companies in Florida, 
Georgia and Texas as we await expanded capacity.  In addition, we are also outsourcing 
portions of our core production to companies in Canada and Massachusetts.  Once the New 
Bedford campus is complete, many of these products will be produced in New Bedford.   
 



 
 



 
  



Production Efficiencies  
The reasons for consolidation in New Bedford are workers, management, logistics and 
processing efficiencies. Maximum efficiencies come when having all the resources in one place 
including labor, raw material, packaging, freezing, and storage. It also means that production 
lines have proper flow. Seatrade has continued to work closely with Shoreline to make the 
existing buildings work, hiring engineers with food production expertise. However, the project 
has continued to face many hurdles. 
 
Building 1 is intended for the employee’s wellbeing including locker rooms, restrooms, and 
breakrooms.  However, the current locker rooms are on the north side of the building, and we 
have struggled for an efficient means of getting the workers from the parking lot, around the 
trucks and loading docks, through the plant and to the employee area.  The main processing 
area is also in this building, and two significant pieces of equipment are too tall for the existing 
building.  In addition, there are too many posts to efficiently layout the production lines.   
 
Building 2 is intended to house the loading docks, packaging storage and freezer storage.   The 
building’s second floor was going to be used to store packaging, but it won’t cover all of the 
Company’s needs, the floor structure needs significant investment to support our packaging 
load and there are inefficiencies in transferring packaging to and from a second story.  Due to 
the height of Building 2, our freezer pallet storage was limited to approximately 800 pallet 
positions, requiring the Company to store to majority of its product in third party cold storages 
in Southeastern Massachusetts.   

 
Plan Benefits 
By demolishing and rebuilding the Phase I properties Seatrade and the City of New Bedford will 
gain multiple benefits.   

• First appearance.  When customers visit, the outside of the building will look new and 
impressive, not like the building is deteriorating.   

• Employee wellbeing.  The employees will have a new, bright facilities and offices with 
natural light and safe path from the parking lot.   

• Positive Environmental Impact.  The new facility will have solar panels generating clean 
power to the grid.  The ability to efficiently store its raw material, packaging and finished 
goods at one campus will significantly reduce transportation costs and fossil fuels.   

• Increased storage capacity.  The increased clear spanned height of Building 2 will permit 
the Company to store four times the finished good, from <800 pallet positions to >3,000 
pallet positions.  And double the packaging storage from <600 to >1200 pallet positions.   

• Increased production efficiencies.  Production lines will be laid out in an efficient flow 
without regard to posts and ceiling heights.   

• Labor.  The Company will be able to tap into the New Bedford workforce while utilizing 
one management team to operate both operations.   

• Community. The City of New Bedford will gain an impressive building and a legacy on 
how the City is revitalizing the waterfront and surrounding neighborhoods. 


