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CITY OF NEW BEDFORD 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488    
 

 
MINUTES 

January 25, 2022 
REMOTE MEETING 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       

     

COMMITTEE MEMBERS  
ABSENT:          
 
 
STAFF:  Jessica Bailey, CPA Coordinator 
 
 
Call to Order 
Chair J. da Silva called the meeting to order at 6:02 p.m. 
 
Call the Roll 
A formal roll call was conducted confirming members present and absent as stated above.  
 
New Business 
 
Approval of January 20, 2022 minutes 

MOTION to approve January 20, 2022 minutes with changes noted 
Moved by R. Nunes and seconded by A. Glassman 
Motion carried 8-0 

 
Comparative Evaluation of FY22 Applications 
  
J. daSilva stated the objective of the evening was to review and discuss the FY22 applications.   The review was 
done in alphabetical order.   J. Bailey provided the committee with total funding received to date by applicants and 
the project status of previous grants awarded to applicants, as applicable. 
 
During the discussion, the committee utilized the project funding spreadsheet to track proposed funding amounts 
as projects were discussed.  These amounts served as a placeholder for future discussion at the February 2, 2022 
meeting. 
 
 

Janine da Silva  Arthur Glassman 
Melissa Chester-Letendre Leona Fisher 
Christopher Amaral  Peter Blanchard 
Ross Nunes Jody Seivert 

None   

JON MITCHELL 
 MAYOR 
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Brooklawn Park Skate Park Design 
Members discussed the merits of this project and the need to have public input prior to the selection of the design 
vendor. J. daSilva asked R. Nunes for an update on his discussions with the skater community. He stated the skaters 
would like to be part of the design process for a built in place park, not a pre-fab design. The skater community is 
concerned about the loss of the current park under Rt. 195. P. Blanchard asked if Brooklawn would be used; R. 
Nunes stated if it was constructed properly in place with a focus on east coast skating needs (e.g,  stairs, ramps, 
edges) and not west coast (e.g., bowls). P. Blanchard spoke in favor of the project.  R. Nunes stated this project 
would add to Brooklawn Park as well as Ward 2. J. Bailey stated the quotes ranged from $16,000 - $22,000; 
however, the $16,000 does not include a topographical survey which is part of the $22,000 quote. R. Nunes stated 
he will communicate with Mary Rapoza regarding the feedback he has received from the potential users of this 
park. The consensus was this project should receive $22,000 to allow for the topographical survey expense, if 
needed. 
 
City Wide Signage 
Members discussed the merits of this project. The applicant reduced their ask since submitting the application; the 
project will now be done in phases. J. Bailey stated the revised quote for the phase I-design was $24,000 and was 
submitted to the CPC. The consensus was this project should receive the revised ask of $24,000. 
 
Cliftex Phase II 
Members discussed the merits of this project The applicant reduced their ask to $86,000 since submitting the 
application; only the historic preservation piece is eligible for CPA funding. The funding request is for new windows 
and masonry repairs; the plans have been reviewed by Anne Louro.  M. Chester-Letendre spoke in favor of the 
project as it will support an end use of elder services. A. Glassman questioned the need to fund a for-profit 
organization but was not against the project receiving funding. R. Nunes also spoke in favor of the project. J. daSilva 
and P. Blanchard both questioned why the application focus was more on community housing and not historic 
preservation. J. Bailey stated upon review, the applicant was notified of the ineligibility of the adult day health 
center build out under community housing. Only the historic preservation piece was eligible.  The consensus was 
the project should receive the revised ask $86,000 if the project scores well and other projects do not have a more 
urgent need.  
 
Digitization of Maritime Records 
Members discussed the merits of the project.  J. Bailey shared the answers to questions posed by the CPC during 
the applicant’s presentations. R. Nunes stated his support of the project as it is a second phase of a previously 
funded CPA funded project which has shown great capacity in the first phase. A. Glassman also stated his support 
of the project. The consensus was the project should receive the full ask of $14,000. 
 
Digitization of Milton Silva Negative Collection Part II 
Members discussed the merits of the project. R. Nunes, A. Glassman, and P. Blanchard all stated their support of 
the project which will fund the completion of the project which received FY21 funding for Part I. The consensus 
was the project should receive the full ask of $20,000. 
 
First Baptist Church Restoration Project 
Members discussed the merits of the project. J. Bailey stated the new budget was submitted to the CPC as 
requested at the public presentation. J. daSilva suggested funding the handicap lift, lights, electrical lights, and 
installation of lights.  She suggested if project could not be fully funded, only those items could be funded. J. Bailey 
shared the CPA definition of rehabilitation which includes elements which allow improvements to make the 
resource comply with the Americans with Disabilities Act and other federal, state, or local building or access codes. 
A. Glassman stated if the full funding will finish the restoration, he is in favor of funding the project. This grant will 
be the fifth one awarded the project. J. Bailey reviewed the CPA funding awarded to date and the overall project 
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budget.  J. Seivert asked if the applicant could raise the funding for the lighting if full ask not granted as it is a more 
desirable portion of the project.  R. Nunes stated he is in favor of any work which will increase access to any CPA 
funded project and supports this project. He suggested funding a portion of the project if full funding could not be 
awarded. J. Seivert agreed with R. Nunes but also feels the applicant could get other funding for portions of the 
project. M. Chester-Letendre stated she would like to arrive at a number that will allow the project to be completed 
this year.  The consensus was the project should receive either $85,000 or full ask of $108,000 if funding allows. 
 
Gallery X Painting 
Members discussed the merits of the project. J. daSilva questioned why the project didn’t include the window 
restoration.  J. Bailey stated the applicant may be doing project in stages. She shared the missing slide from the 
PowerPoint presentation which shows the projects completed by the applicant. R. Nunes stated the applicant has 
been in existence for a long time which demonstrates capacity.  He also stated the need to focus on upper 
William/upper Union areas and is in full support of the project. J. daSilva seconded R. Nunes’ statement.  P. 
Blanchard also spoke in support of the project as the applicant hosts art shows for the community. J. Bailey 
reviewed the revised ask and quotes with the members. R. Nunes stated he is comfortable awarding the revised 
ask based upon the quotes received.   The consensus was the project should receive the full revised ask of $86,000. 
 
George Washington Portrait Conservation 
Members discussed the merits of the project. R. Nunes stated the applicant has demonstrated the capacity to move 
this project forward.  J. daSilva stated she is pleased this project will allow public access to this piece as well as 
previously funded restored art works. All were in favor of this project which will preserve a city owned art piece. 
The consensus was the project should receive the full ask of $26,000.   
 
Holy Family High School Adaptive Re-use Project 
Members discussed the merits of the project. A. Glassman, the Planning Board representative for the CPC, shared 
what he learned when the project came before the Planning Board. The applicant addressed concerns from both 
the Planning Board and the abutters.  He prefers this project over Temple Landing due to the repurposing of a 
vacant building. M. Chester-Letendre stated her concern about the March closing date for the building.  J. Bailey 
stated if the closing does not take place, the CPC can withdraw the recommendation to the City Council or not 
enter into a grant agreement with the applicant if City Council has approved the recommendation. P. Blanchard 
stated he viewed this project favorably especially since the applicant company is locally owned and are city 
residents.  J. daSilva stated one letter was received in opposition and two letters in favor.  R. Nunes asked how 
many spoke at the public presentation. J. Bailey stated five members of the public spoke in favor of the project 
including the executive directors of two large non-profits whose staff could qualify for this housing. R. Nunes stated 
he is favor of any project which creates affordable housing in the city as the need is evident. M. Chester-Letendre 
stated an additional benefit of this development is the building will be back on the tax rolls.  J. Seivert stated she 
was in favor of this project and saw the need to provide funding to it to make the numbers work. As the applicant 
explained during the public presentation, many developers have considered this project but did not pursue it.  She 
stated she agrees with R. Nunes and A. Glassman and feels this project checks a lot of boxes. J. daSilva stated the 
upcoming closing of Holy Family Holy Name School will add another vacant building to the neighborhood so 
perhaps the success of this project will lead to that building also being developed. J. Bailey stated the CPC has 
already funded the Sargent Carney House and Hillman Firehouse which are part of that neighborhood and are part 
of the revitalization. The consensus was the project should receive the full ask of $175,000. 
 
James Arnold Mansion Roof Work Final Phase 
Members discussed the merits of this project. J. Bailey provided the members with an overview of the past CPA 
funded projects for this applicant. J. Seivert asked if the project was not funded in full, what was the applicant’s 
answer. J. daSilva stated the applicant has not been fully funded in the past but have managed to raise the 
additional funds.  J. Bailey stated the impact of the pandemic has diminished the applicant’s income and the 
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applicant had expressed a concern about the cost increases if not completed this year. The consensus was the 
project should receive the full ask of $100,000 if funding allows. 
 
LGBTQ+ Community Center 
Members discussed the merits of the project. R. Nunes stated there is strong community support and is a unique 
project in creating a center unlike any in the country.  This project will allow the City to be on the forefront of 
LGBTQ+ services. J. Bailey stated five people spoke in favor and several additional letters of support were received. 
J. daSilva stated she is in favor of the project. A. Glassman asked about the construction timeline for the current 
grant, and this ask. J. Bailey stated the current grant is on track to be completed by June and if this ask is 
recommended by CPC and approved by City Council, it will be available in sync with the project construction 
timeline. J. daSilva stated this project is also part of the upper Union/upper William Street area and will help with 
revitalization of that area.  The consensus was the project should receive the full ask of $200,000.  
 
 New Bedford Whaling Museum: Bourne & Wood Buildings Masonry Restoration 
Members discussed the merits of the project. J. Bailey reviewed the additional letters of support received by the 
CPC.  The CPC reviewed the project budget breakdown. R. Nunes stated the west and south sides have active leaks 
and should be addressed if full funding could not be provided by CPC. A. Glassman stated if full funding could not 
be provided, the applicant has more fundraising avenues than other applicants. M. Chester-Letendre stated the 
phased approach adds additional costs due to mobilization and staging. She asked if CPC has ever fully funded their 
past requests. J. Bailey stated this applicant has never received full funding and has received $205,000 over the last 
four years for the exterior preservation efforts. This project began in FY18 and has been phased. M. Chester-
Letendre spoke in favor of fully funding the request to finish the project.  The consensus was the project should 
receive the full ask of $187,500. 
 
Rotch Jones Duff House Masonry Restoration 
Members discussed the merits of this project. J. daSilva asked how much the applicant has received to date. J. 
Bailey confirmed has received $164,700 in two grants however, only used $150,700.  R. Nunes asked if the masonry 
work is causing any water damage to the mansion.  J. Bailey confirmed the work addresses the foundation, 
walkways, and patios. J. daSilva asked about the chimney referenced in the application.  J. Bailey stated she will ask 
the applicant for clarification. J. Seivert asked if the applicant had stated the use of the facility has increased during 
the pandemic. J. Bailey and R. Nunes confirmed the use of the grounds has increased. J. Bailey stated the applicant 
has not received ARPA funding or 1772 Foundation funding as hoped for in their application.  The consensus was 
the project should receive the full ask of $142,900. 
 
Save the Bells 
Members discussed the merits of this project. R. Nunes stated this project is the first application the CPC has 
received in five funding cycles that has received more opposition than support. He does not support this project 
due to the opposition. M. Chester-Letendre stated most of the opposition is from the direct abutters to the project 
site and the letters of support are from outside the city. P. Blanchard stated he felt there needed to be more 
neighborhood meetings to distribute information about the project. M. Chester-Letendre stated she knows of a 
direct abutter who hasn’t received any communication about this project. J. daSilva stated she was concerned 
about the lack of a sound engineering report and the lack of community engagement. J. Seivert stated she is not in 
favor of the project as it does not check the boxes and she is concerned about the lack of public knowledge and 
engagement with the abutters, many of whom did not know about the project. R. Nunes stated he appreciates the 
applicant’s commitment to the restoration of the bells; however, it needs to go through the appropriate channels 
and the neighborhood needs to be included. He feels the project should add to the quality of life and he is 
concerned this project will not and is viewed by the community as such. J. daSilva stated she feels there are too 
many unanswered questions with this project such as usage and it does not fill a current need in the community.  
P. Blanchard stated he felt the application was put together too quickly without the support. M. Chester-Letendre 
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stated if community engagement was undertaken and support was received, she would welcome the re-submission 
of the application. C. Amaral stated he supports the project in theory. A. Glassman stated it is the only project 
before the CPC which potentially could hurt the neighborhood rather than enhance. The consensus was the project 
needed to do more community engagement before it could be considered for funding. 
 
Strand Theater 
Members discussed the merits of this project. J. daSilva stated the applicant has received $200,000 in CPA grants 
for other phases of the exterior restoration. The applicant has shown increased capacity and has received 
Underutilized Properties money from the state for this project. A. Glassman asked if this funding would help 
complete the project.  J. Bailey stated it would depend on other funding the applicant receives. M. Chester-
Letendre stated her support of the project due to the location and the building being restored. J. daSilva stated 
one of the public comments regarding the quality of the building for receiving dignitaries and the consulate office 
means it will be an important place for the Cape Verdean community. J. Bailey stated one public commentor 
pointed out the lack of a community center in the north end; this applicant plans to serve as one for all not just the 
Cape Verdean community. R. Nunes stated this project and Capitol Theater, another CPA funded project, will go a 
long way to revitalizing this area. The consensus was this project should receive the full ask of $300,000. 
 
Temple Landing II 
Members discussed the merits of this project.  J. daSilva stated the project ask has been adjusted to $319,189.  She 
stated she had spoken with the Mayor’s Office about this project.  She stated they feel the original support provided 
by the CPC in FY20 was sufficient as it showed local support for POAH’s DHCD application. The density of the project 
was a concern however, she believes the nature of a city is density.   J. Bailey stated the administration prefers the 
CPA funding focus to be on the nexus of historic preservation and community housing and on downtown residential 
density. R. Nunes asked J. daSilva her thoughts. J. daSilva stated she would like to show the project support since 
it has community support, has received prior CPA funding, and it will provide affordable senior and ADA accessible 
housing. A. Glassman stated he prefers the Holy Family project over this project due to the benefits it will provide 
to city residents if the CPC has to choose between the two projects. R. Nunes stated the funding of various types 
of community housing projects will show there is support for these projects by the CPC. The consensus was the 
project should receive the balance that remains of CPA funds after all projects scored and reviewed. The balance 
will be based upon the funding recommendations discussed. 
 
Thomas Department Store Envelope Assessment 
Members discussed the merits of this project. The consensus was the project should receive the full ask of $15,000. 
 
Any other business that may properly come before the Committee 

 
Other grant opportunities 
J. Bailey stated she has shared with the CPC email list, on behalf of the CPC, various grant opportunities such as 
Sacred Places and Mass Humanities. These grants may fund items not eligible under CPA or may fund CPA eligible 
items that CPA funds can be used to match.  
 
Next Meeting Date: February 2, 2022 6:00 p.m. - REMOTE MEETING 
 
Adjourn 
There being no further business, a motion to adjourn was moved by A. Glassman and seconded by R. Nunes.  
 
The motion carried 8-0. The meeting was adjourned at 8:18 p.m.                                                                                                                                                                                
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Documents and Exhibits 
• Agenda 
• January 20, 2022 minutes 
Respectfully submitted, 

 
Jessica Bailey 
CPA Coordinator 
 
Approved February 2, 2022 


