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What This Funding Resource Report Provides

The RRP Funding Assistance Program gives RRP communities the opportunity to prioritize funding 
opportunities for key projects identified in the RRP Final Plan. This document acts as a framework 
and guide that outlines funding needs relative to the priority project(s), funding best practices, 
targeted funding programs, and grant pursuit strategies. Through working with communities to 
address particular needs and opportunities, the RRP Funding Assistance Team aims to develop 
tailored guidance that will position each community to have a successful outcome when pursuing 
RRP project funding opportunities with the State, non-profits and Federal resources. 

Ultimately, this report includes a Community Funding Alternative Matrix based on the community’s 
identified needs. The report outlines funding options and a recommended sequence for pursuing 
funding. Grant timing, capital available, competitiveness, application and compliance requirements, 
and other key attributes have been included in this final report.

The report is organized to provide the following information: 

• RRP Program Background – This section provides an overview of the Rapid Recovery Program, 
its goals, involved communities, and phases. The three phases developed through the RRP 
program involved robust data collection efforts, the creation of publicly-vetted project ideas, 
and the development of a final plan.

• RRP Funding Assistance Program Process & Overview – This section documents the process 
for RRP communities to apply for funding assistance and identify priority projects from their 
RRP Final Plan. It also outlines the various levels of funding assistance that is determined for 
each community applicant as well as funding program categories as defined by the State and 
RRP Funding Assistance Team.

• Recommended Approach to Attaining Funding – Developing an approach to pursue grant 
programs can help communities prioritize funding programs and identify opportunities based 
on internal capacity, level of effort, and project readiness. This section includes funding 
application best practices, key components to include in grant program applications, and 
immediate next steps for RRP communities. 

• Priority Projects and Applicable Funding Programs – This portion of the report includes the 
RRP Final Plan project rubrics for the identified priority project(s). The Funding Assistance 
Team developed a matrix of funding resources that provides details such as grant program 
goals, eligible use of funds, level of effort to apply, and grant program maximum amount. 
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Rapid Recovery Plan Program Background

Peabody
Source: Stantec
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E X E C U T I V E  O F F I C E  O F

This plan has been made 
possible through technical 
assistance provided by the 
Baker-Polito Administration’s 
Rapid Recovery Planning 
program.

The Rapid Recovery Planning (RRP) program is a key part of 

the Baker-Polito Administration’s Partnerships for Recovery 

Plan, the strategy established to help communities stabilize 

and grow the Massachusetts economy as a result of the 

economic impacts brought on by COVID-19. The plan invests 

$774 million in efforts to get people back to work, support 

small businesses, foster innovation, revitalize downtowns, 

and keep people in stable housing. 

In addition to the planning program, recovery efforts include 

a Small Business Relief Program administered by the 

Massachusetts Growth Capital Corporation.  This program, 

which concluded in May 2021, provided more than $687.2 

million to over 15,000 businesses across the Commonwealth, 

with a focus on businesses located in Gateway Cities, 

among demographic priorities, or operating in sectors most 

impacted by the pandemic. Cities, towns, and non-profit 

entities are using Regional Pilot Project Grant Program 

funding for recovery solutions that seek to activate vacant 

storefronts, support regional supply chain resiliency, and 

create small business support networks. To promote recovery 

in the tourism industry and support the ongoing My Local 

MA marketing initiative encouraging residents to support 

their local economies by shopping, dining and staying local, 

another $1.6 million in grants were awarded through the new 

Travel and Tourism Recovery Grant Pilot Program. Through 

April 2021, MassDOT’s Shared Streets and Spaces Grant 

Program has invested $26.4 million in municipal Shared 

Streets projects to support public health, safe mobility, and 

renewed commerce.

In support of the overall recovery strategy, the Administration 

made $9.5 million in awards for 125 communities to create 

Rapid Recovery Plans, through the MA Downtown Initiative 

Program. These plans address the impacts of COVID-19 on 

local downtowns and small businesses by partnering with 

Plan Facilitators and Subject Matter Experts to pursue 

locally-driven, actionable strategies.

For more information, 
contact DHCD:
100 Cambridge St, Suite 300
Boston, MA 02114
617-573-1100
mass.gov/DHCD
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The Mass Downtown Initiative 

distributed nearly $10 million 

across 125 communities 

throughout the Commonwealth 

to assess impacts from 

COVID-19 and develop 

actionable, project-based 

recovery plans tailored to the 

unique economic challenges in 

these downtowns, town centers, 

and commercial districts.  

125 communities participated in the Rapid 
Recovery Plan Program 

52 Small Communities
51 Medium Communities
16 Large Communities
6 Extra Large Communities

New Bedford
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Rapid Recovery Plan (RRP) Program Summary 

The Rapid Recovery Plan (RRP) Program was intended to provide every municipality in 
Massachusetts the opportunity to develop actionable, project-based recovery plans tailored to 
the unique economic challenges and COVID-19 related impacts to downtowns, town centers, and 
commercial areas across the commonwealth.
 
The program provided technical assistance through Plan Facilitators assigned to each community 
applicant (e.g., City, town, or nonprofit entity) and Subject Matter Experts who supported the 
development of ideas for project recommendations and shared knowledge through best practice 
webinars and individual consultations.
 
Communities and Plan Facilitators were partnered through the program to assess COVID-19 
impacts, convene community partners to solicit project ideas and provide feedback, and 
develop project recommendations. A plan was developed for each community, summarizing 
key findings from the diagnostic phase of the program and including a range of priority project 
recommendations.

Each Rapid Recovery Plan was developed across three phases: 
• Phase 1 - Diagnostic; Phase 2- Project Recommendations; and Phase 3 - Plan Development.

In Phase 1 - Diagnostic, Plan Facilitators utilized the Rapid Recovery Plan Diagnostic Framework 
that was adapted from the award-winning Commercial DNA approach as published by the Local 
Initiative Support Corporation (LISC).

Following the diagnostic efforts in Phase 1, Plan Facilitators, in close coordination with 
communities, developed and refined a set of recommendations that addressed priority challenges 
and opportunities. These project recommendations were organized in clear and concise rubrics 
created specially for the Rapid Recovery Plan Program. Project recommendations are rooted in 
a set of essential and comprehensive improvements across six categories: Public Realm, Private 
Realm, Revenue and Sales, Administrative Capacity, Tenant Mix, Cultural/Arts & Others.

The framework was designed to ensure a methodical diagnosis of challenges and opportunities in 
each community and to identify strategies and projects that aligned with the interests and priorities 
of each community. The framework looks at four areas of analysis: Physical Environment, Business 
Environment, Market Information, and Administrative Capacity - each equipped with guiding 
questions to direct research conducted by Plan Facilitators.

During Phase 3, Plan Facilitators and the communities’ RRP representatives worked together to 
develop the RRP Final Plan, which incorporated all project rubrics as developed through Phase 2, 
key findings and summaries from the diagnostic data results, and local and regional best practices 
and case studies as communities work to implement their projects. 
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RRP Funding Assistance Approach

Walpole
Source: Stantec
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Funding Assistance Summary 

The Rapid Recovery Plan (RRP) Program was intended to provide every municipality in 
Massachusetts the opportunity to develop actionable, project-based recovery plans tailored to 
the unique economic challenges and COVID-19 related impacts to downtowns, town centers, and 
commercial areas across the Commonwealth. The CARES Act and ARPA have made significant 
funding resources available to communities across America with similar recovery needs. The 
pursuit of this and other financial assistance is the next key step to making many RRP projects a 
reality for communities, regardless of their current level of staff capacity. The funding assistance 
program is available to each RRP community to help them confidently initiate the funding process 
for key projects, with a preference for those that can be implemented in the short-term. Self-
directed funding resources will continue to be available for communities who do not require 
assistance at Rapid Recovery Plan (RRP) Program | Mass.gov. 

Adequate and early funding to support recovery projects is recognized as a key barrier for most 
municipalities. To address this challenge, the RRP is providing funding assistance through individual 
consultations. This report summarizes the relevant funding options for specific RRP projects 
discussed during a consultation with New Bedford and offers tactical recommendations to securing 
funding to support community recovery projects.

Rapid Recovery Plan (RRP) Program
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STEP 1. Community identifies catalyst projects from RRP
The choice of which 1-2 RRP projects to be reviewed for funding 
assistance was determined by the community. 

STEP 2. Community applies for funding assistance
Each RRP community was invited to submit a basic application for 
specific funding assistance for up to 2 projects. The application included 
general information about the community and questions to determine 
the appropriate funding assistance for projects identified within a Rapid 
Recovery Plan.

STEP 3. Community and funding team initial meeting  
Each community received an initial 1-hour online meeting between the 
RRP community and a member(s) of the Funding Resource team. The 
meeting focused on sharing information about the project, local capacity 

to pursue funding, and potential funding options for each project.   

The Commonwealth assembled a funding resource team comprised of consultants to help 
identify appropriate funding sources, application requirements, key aspects to highlight in 
applications, expected levels of effort, grant timelines, etc. In some cases, regional planning 
agency (RPA) staff participated in the process.

The following process was outlined to help communities finalize and pursue their preferred 
funding sources. 

Rapid Recovery Program Funding Process

STEP 4. Community Funding Alternatives Matrix 
Following the initial meeting, the Funding Resource team created a 
Community Funding Alternatives Matrix based on each community’s 
identified needs. This includes outlined funding options and a 
recommended sequence for pursuing funding.

STEP 5. Final Document Created 
The summary document was prepared to include community-specific 
details about grant timing, funding program capital availability and 
competitiveness, and application and compliance requirements.A D M I N

C A P A C I T Y
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The community is sufficiently resourced 
and self-directed. Funding team support 
will stop after the initial call.

During the initial community meeting, staff discussed four levels of potential community 
support available, generally identified as follows:

Rapid Recovery Program Levels of Funding Assistance

After the initial call and delivery of a 
Community Funding Alternatives Matrix, a 
follow-up call of up to 1-hour will be held 
with the community to review the available 
funding related to the project(s) and provide 
direction on how to access the information 
related to the funding resource(s) and any 
insights on how to strengthen a potential 
application.  

For communities with limited staff 
capacity, the same assistance as Level 1 
will be provided, as well as up to 2-hours of 
follow-up emails and call(s).

For communities seeking extra assistance, 
Level 2 review and assistance will be 
provided, plus an additional 2-hours 
of emailed edits/comments on the 
community’s grant(s) application materials.

Level

0
Level

1

Level

2
Level

3
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Rapid Recovery Program Funding Categories

INFRASTRUCTURE
BUSINESS 
SUPPORT 

ATTRACTION

CULTURAL 
ARTS

CAPACITY 
BUILDING

PERMITS/
REGULATORY 

TOOLS

REDEVELOPMENT
ENVIRONMENT/

OUTDOOR 
RECREATION

• Wastewater
• Drinking Water
• Storm Water
• Dams/Levees

• Space Activation 
• Business 

Recruitment, 
Retention and 
Expansion

• Cultural District 
Formation

• Public Art
• Placemaking
• Cultural Facilities
• Outdoor 

Programming
• Community Center

• Community/Economic 
Development

• Staff Capacity and 
Training

• Planning
• Stakeholder 

Engagement

• Zoning/
Regulations

• Permits
• Guidelines 

• Housing
• Commercial 

Rehabilitation
• Facade 

Improvements
• Public Buildings

• Parks
• Open Spaces
• Water Access
• Shoreline
• Habitat
• Brownfields
• Disaster Mitigation/

Recovery/
Preparedness

The Funding Resource Team compiled a comprehensive list of Private, Foundational, 
Federal, and State resources within the following categories: 

WAYFINDING BRANDING AND 
MARKETING

MISC.

• Wayfinding • Branding/
Marketing

• Data
• Social Services
• Workforce Development
• Policy/Advocacy

TRANSPORTATION

• Streetscape
• Trails
• Roads
• Bridges
• Public Transit
• AV/EV
• Parking
• Smart Mobility
• Alternative 

Transportation
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Recommended Approach to Attaining 
Funding

Marshfield
Source: Stantec
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City of New Bedford: Funding Application Approach & Strategy

New Bedford’s bustling downtown, home to shopping and dining options, historical sites, and civic 
institutions, was impacted like many communities throughout the Commonwealth from COVID-19.  
Two pressing issues facing the City are how to best knit the “lower” and “upper” downtowns and 
how to capitalize on recent upgrades to the parking system.  

The RRP plan has recommended the “Activate the Gap” concept for the first issue, suggesting a 
primary node (such as an art installation) at the Purchase Street/Union Street intersections and 
secondary nodes elsewhere along these streets to attract visitors and better integrate the two 
parts of Downtown.  

As part of this project recommendation, the RRP report suggests that the City undertake an 
aesthetic and design strategy that properly reflects the culture and traditions of New Bedford.  
Funding opportunities are present which can provide the technical assistance for this activity, 
although a nonprofit organization would need to lead the effort if Commonwealth Places funding 
were acquired.  However, a limitation for the City is the requirement for comprehensive planning, 
design, and implementation programs to be tied to future capital improvements.  Although art 
installation(s) will follow from the planning stage, this type of investment is not the natural focus of 
many placemaking-focused programs.

As a result, this report recommends that the future art installation seek funding from national 
programs like the National Endowment for the Arts (NEA) Our Town program and the T-Mobile 
Hometown Grant program.  We acknowledge competition for these programs may be intense but 
New Bedford’s advantage as a regional center serving a broad population case leaves it better 
positioned for these program types than many other communities across the state.

New Bedford also seeks to promote improvement it has made to its parking system in recent years, 
including introducing pricing zones, pay-by-app systems, and investing in public garage updates.  
Despite these investments, the public outreach process for the RRP plan indicated that awareness 
of these changes was limited and many of the challenges expressed as part of an earlier study 
are still felt by residents and merchants. This is particularly acute as revenues into the parking 
enterprise fund plummeted as part of the COVID-19 crisis.  A separate wayfinding study is ongoing 
and a strategy should not be concerned with this matter.

We feel the City has two strategies available to them to address its parking concerns. First, the City 
could seek technical expertise under the Community Planning Grant Program or the Massachusetts 
Downtown Initiative to re-visit recent changes to the parking system.  Provided this process 
has a public outreach component, the City can use the planning process to advertise recent and 
upcoming changes and work with the community on how to better message these changes.  
Second, promoting parking improvements could take place as part of a larger marketing campaign 
for the Downtown area, as would be allowed under a program like the Travel and Tourism Recovery 
Grant.



Rapid Recovery Plan- Funding Assistance Report City of New Bedford 16

With the right messaging and support, the Town is well-positioned to acquire funding for its RRP 
priority projects.  Highlights of New Bedford’s recommended funding approach include:

Split off the Planning, Design and Implementation Efforts
• Few funding sources provide comprehensive assistance for the planning, design, and 

implementation of an art installation.

Work Closely with Community Partners for the Activate the Node concept 
• Some funding options, like Commonwealth Places and NEA Our Towns, must or can be 

distributed to community groups
• Determine what aspects of the process, such as artist and amenity selection, can be best 

handled by a community partner with City assistance

Select an Approach to Better Promote Parking
• A revised parking management plan may be able to be completed at a less expensive cost 

than the 2019 study, using that study as a base.
• The plan should involve public outreach and serve as a de facto  marketing effort.
• The plan would provide the opportunity for the City to learn what aspects of the improvements 

are not resonating with the public. 
• If a strict marketing campaign is desired, the City may wish to fold a parking component into a 

larger effort. The ongoing wayfinding effort and the City’s present promotional activities may 
make a parking-specific marketing effort difficult to justify.
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*DUNS number- This number is often 
referenced by lenders and potential business 
partners to help predict the reliability and/or 
financial stability of the company in question. 
D-U-N-S, which stands for data universal 
numbering system, is used to maintain up-
to-date and timely information on more than 
hundreds of millions global businesses.

To find your number, go to www.SAM.gov and 
click “Check Status” located at the top of the 
page. Search by entering your DUNS number 
or business name. If found, your registration 
status will be displayed.

**SAM- Both current and potential 
government vendors are required to register 
their business in the System of Award 
Management SAM in order to be awarded 
contracts by the US Government. This is 
sometimes referred to as “self-certifying” 
your business.  Vendors are required to 
complete a one-time registration to provide 
basic information relevant to procurement 
and financial transactions.

To create an account and access SAM as 
a new user, go  to www.sam.gov, click on 
“Create a User Account”, select account type, 
and complete registration. 

Further details and contact information is 
available here- https://www.sba.gov/sites/
default/files/articles/Registering_on_SAM.
pdf

Documentation to Assemble

• DUNS number (Required for all Federal 

and some State grants)* 

• SAM’s**  registration up to date (Required 

for some grants)

• Supporting studies / reports / design 

documents

• Cost estimates

• Letters of support

Correspondence with Funder

• Connect early with funding agency to 

clarify any requirements and notify of 

intent to apply, when applicable

Correspondence with Other Project Partners

• Keep regular communication with project 

partners and other parties who will be 

impacted by the project. Let them know 

early on of intentions to apply to funding 

and if any effort is required on their part 

to support application packages. 

?

Funding Application Best Practices and General Requirements

Pursuing Federal Grant Programs

Federal programs including (but not 
limited to) the US Economic Development 
Administration (EDA) Travel, Tourism, 
and Outdoor Recreation Grants and 
Public Works and Economic Adjustment 
Assistance Program should be pursued 
using a joint application approach. If feasible, 
communities should work with their Regional 
Planning Association and fellow RPA 
municipalities to create one (or a few) region-
wide applications. 

Applications should involve communities with 
common-themed projects, and will ultimately 
be submitted and managed by the RPA. 
Although most communities are individually 
eligible for these competitive federal grants, 
region-wide applications increase the chance 
of receiving a larger pool of grant money.

!
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Funding Application Best Practices and General Requirements

The Infrastructure Investment and Jobs Act (IIJA) was signed into law by President Biden on 
Monday, November 15th. Totaling $1.2 trillion in spending over eight years with $550 billion in new 
spending, this is the biggest infrastructure package in decades. The IIJA will have a significant 
impact on Massachusetts communities and projects. State agencies, regional transportation 
planning organizations, and other government entities will receive direct allocations from formula 
funding programs. Over 150 new programs were created through the legislation, and several are 
discretionary grant programs. 

Additional Federal Funding

FUNDING

Infrastructure Bill: How Agencies 
Can Position for Funding

WHY THIS IS IMPORTANT
Securing funding is a critical 
component of executing projects in 
today’s world. Federal support for 
community projects often makes the 
difference between projects that get 
delayed and shelved, and projects that 
get built. 

This historic legislation creates more 
than 150 new programs, channels 
hundreds of billions of dollars to 
state agencies, and incentivizes 
equitable and sustainable investment 
in infrastructure. The bill seeks to 
promote resilience, enhanced mobility, 
access to opportunity, smart cities and 
urban places, clean energy transition, 
and ecosystem restoration.

Though there is much greater 
policy and program detail in 
the 2,700-page legislation, 
here is a summary breakdown 
of where the funding will go:

The Infrastructure Investment and Jobs Act was signed 
into law by President Biden on Monday, November 15th. 
This is the biggest infrastructure package in decades with 
$550 billion in new spending which will have a significant 
impact on our U.S. communities, projects, and clients.

$1.21 Trillion
in spending 
over 8 years

$550 Billion
in spending 
over 5 years

$250 Billion
in other Infrastructure

$300 Billion
in Transportation

NEW

Previously-Passed Transportation Funding  $650 billion

Highway and Pedestrian Safety  $11 billion

Cybersecurity and Other Infrastructure Programs  $10.11 billion

Ports and Coast Guard  $7.8 billion

Roads, Bridges and Related Programs | $111 billion 

Energy, Power and Electric Grid Reliability  $107. billion 

Freight and Passenger Rail  $66 billion

Broadband  $65 billion

Water and Wastewater Infrastructure  $55 billion 

Public Transportation  $39.2 billion

Airports  $25 billion

Natural Disaster Prevention and Mitigation  $23.3 billion 

Cleaning-Up Abandoned Sites  $21 billion

Army Corps of Engineers  $16.7 billion 

$1.21 Trillion
in spending over 8 years

Though there is much greater policy and program detail in the 2,700-page legislation, the chart above provides a summary 
breakdown of where the funding will go. Source: Stantec
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Funding Application Best Practices and General Requirements

The table below highlights funding that Massachusetts is entitled to through formula allocations. 
Funding will be split into annual amounts, 2022-2026, and does not include additional discretionary 
grant programs that can be leveraged to support projects in Massachusetts.

Though the IIJA does not create an immediate opportunity for the projects described in this report, 
it is important to track emerging opportunities from the legislation. Funding levels and programs in 
the IIJA that may create viable funding options include:

• A 60%, 5-year increase in Surface Transportation Block Grant Program (STBGP) Transportation 
Alternative Program

• The creation of the federal, $7.3B Promoting Resilient Operations for Transformative, Efficient, 
and Cost-saving Transportation (PROTECT) grant program

• $500 million in federal funding to Healthy Streets for cool and porous pavement and tree cover
• Over $7B in energy efficiency and low-income weatherization funding

Massachusetts IIJA Funding

Infrastructure Massachusetts Funding

Roads, highways and alternative 

transportation
$4.2 billion

Bridge replacement and repair $1.1 billion

Transit $2.5 billion

EV charging network $63 million

Broadband $100 million

Water and wastewater $1.1 billion

Airports $244 million

Additional Federal Funding - IIJA in Massachusetts
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Priority Projects: Applicable Funding 
Program and Application Process

Worcester
Source: Stantec
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Project 1: Activate the Gap - Primary Node

Fall River
Source: Stantec
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Category Public Realm

Location Intersection of Union and Purchase Streets

Origin Field data

Budget
High Budget (>$200,000)

Timeframe Short Term (<5 years) 

Risk High Risk- Due to funding availability and the complexity of installation this is 
a high-risk-reward project. 

Key Performance Indicators Increase foot traffic along Union and Purchase Streets, Increase of non-local 
patrons at Purchase Street businesses and restaurants, Increase sense of 
security

Partners & Resources New Bedford Cultural Council, AHA! New Bedford, tenants/landlords, and 
local artist community, 

Existing View of Intersection of Union and Purchase Streets 
Source: Google Earth

Activate the Gap –  
Primary Node

Rapid Recovery Plan 38New Bedford
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Activate the Gap Proposed Intervention Locations

Source: WGI

Diagnostic There is currently a disconnect between the Historic District and the shopping area of 
Purchase Street. A primary pedestrian route from the Historic District to Purchase Street 
is along Union Street. However, there is a three block stretch which is inactivate due to 
existing building placement and types of uses.  This creates an unwelcoming pedestrian 
environment where visitors may not realize there is more of downtown to explore.  

Permanent or iconic art installations can occur at the nodes identified above with 
temporary activations to connect them. This project will activate and create a connection 
between the two business areas and will draw visitors outside of the Historic District to 
discover the local shops and restaurants. 

This project directly supports the City’s goal of re-establishing New Bedford as an arts and 
culture destination and increasing the number of local and regional visitors to downtown. 
This project can capitalize on the draw of the waterfront by directing tourist foot traffic 
to other parts of the district and can encourage a new customer base to support the 
local businesses.   Art installations and creative placemaking will activate the area and 
draw visitors to other parts of the downtown core.  By activating less traveled spaces, 
the project can also increase the sense of security in the downtown with the increased 
pedestrian activity, lighting, and programming  that will be associated with the project.  

Rapid Recovery Plan New Bedford 39
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Action Item Activate the Gap is the composite of 3 individual projects sharing the intent of visually 
encouraging pedestrians to travel west along Union Street from the Historic District to 
Purchase Street- 1) Primary Node, 2) Secondary Nodes, and 3) Temporary Activations. While 
the projects ultimately work together as one, they are each able to function independently 
from, or in any combination with, the other projects. The focus of Activate the Gap- Primary 
Node is the focal point art installation at the intersection of Union Street and Purchase 
Street.

This project involves the design and installation of a permanent and iconic art installation 
at the intersection of Union and Purchase Streets.  Serving as the focal point for the district, 
the project establishes a visual connection to encourage visitors to explore the city beyond 
typical tourist areas. By drawing regional visitors to Purchase Street, shops and restaurants 
will have access to a new revenue source as new visitors patronize the traditionally locals-
only establishments. The project’s impact can be maximized by executing it along with 
the two other Activate the Gap projects, other arts and culture installations, and improved 
wayfinding.

The project will include the following elements: 
• Primary focal point art installation at the intersection of Union and Purchase Streets

A case study for this project is Cleveland Ohio’s GE Chandelier in Playhouse Square 
(above). The GE Chandelier is a visual beacon intended to draw visitors into the district 
thats stands 44 tall above Euclid Ave. This “go big or go home” approach serves as the 
heart of the district and defines the identity of the historic theater district.

 Process • Identify possible local artists and organizations to partner with, to design and 
execute the project.

• Identify an aesthetic and design strategy that properly reflects the culture and 
traditions of New Bedford.

• Issue a call to artists or design competition.
• Ensure the design is compliant with local, state, and federal laws regarding street 

safety.
• Identify approvals that will be required to implement the installations.
• Identify a timeframe for installation and advertise to prevent local disruption due to 

street closure during installation.
• Make the installation a community event where people can see the project being 

executed.
• The completed project should be heavily featured on the City’s social media accounts 

and be a stop-along art crawls such as AHA! to draw interest.

Example of Primary Node Feature- GE Chandelier at Playhouse Square, Cleveland, OH  

Source: https://www.playhousesquare.org/news/detail/all-about-our-ge-chandelier

Rapid Recovery Plan 40New Bedford



Rapid Recovery Plan- Funding Assistance Report City of New Bedford 25

Activate the Gap - Primary Node 

The first step in creating an actionable funding plan is to define future projects and initiatives. 

Through the development of a Rapid Recovery Plan (RRP), New Bedford has identified the projects 

the City would like to implement to catalyze recovery. The RRP Project Category type has also been 

identified. 

Recommended funding sources for each project are listed below and outlined in detail on the 

following pages of this section. Funding sources were selected based on the following factors: 

1. Relevancy to project

2. Ability to close funding gap 

3. Timing of project in relation to active status of opportunity 

4. Level of competitiveness of community in relation to popularity of opportunity

5. Level of effort to prepare application and successfully manage the project in the context of    

              community capacity

Project 1 of 2: Activate the Gap - Primary Node

Program Name
Priority to 
Pursue

Grant Program Strategy

Commonwealth 

Places
1

Working with a nonprofit, such as dNB, to pursue a seed 
grant in the short-term for a visioning exercise.  Pursue an 
implementation grant in the long-term.  Demonstrate the 
economic development benefits in each instance.

Massachusetts 

Downtown Initiative
2

Pursue as a visioning exercise to determine long-term design 
concept.

SRPEDD Technical 

Assistance Program
3 Determine project eligibility with SRPEDD.

NEA Our Town 4
Assemble community support and outline implementation plan 
for the application cycle’s opening in spring 2022.

Hometown Grant 

Program
5 Pursue once concept has been selected.

Applicable Potential Funding Resources

Project

1
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FUNDING SOURCE #1
Commonwealth Places
MassDevelopment

Purpose/Goals

MassDevelopment’s “Commonwealth Places” is a competitive opportunity to 
advance locally driven placemaking in downtown and neighborhood commercial 
districts in eligible communities throughout Massachusetts. Placemaking is a 
collaborative process through which people in communities work together to 
improve public spaces and maximize their shared value. The process facilitates 
creative patterns of use, and leverages the local physical, cultural, and social assets 
that define a place and support its ongoing evolution.

Eligible 
Applicants

Grant funds for projects providing benefits to communities will be available to 
nonprofit organizations, as well as to for-profit organizations under appropriate 
circumstances

Eligible Use of 
Funds

There are two categories of grants: 

Seed Grants: Seed grants should be used to fund inclusive community engagement, 
visioning, and local capacity building that will support future placemaking efforts. 
MassDevelopment will award individual grants of between approximately $250 - 
$7,500 to projects within this funding category.

Implementation Grants: MassDevelopment will award individual grants of up to 
$50,000 for the implementation of locally led placemaking projects. Up to $10,000 per 
project may be awarded as an unmatched grant. Any amount of grant funding over 
and above that $10,000 (not to exceed $50,000) must be matched on a 1:1 basis with 
crowdfunding.

Loan or Grant 
Maximum

Up to $50,000

Terms/ 
Requirements/ 
Notes

Strong preference will be given to projects sited within downtowns or commercial 
districts. In rural communities or other communities without a significant 
commercial corridor, the project must demonstrate a direct relationship to local 
economic development. 

Projects may be located in either the public realm or on private commercial property. 
Projects located on private property must demonstrate a clear public economic 
benefit.

For the 2021 funding round, proposed timelines must have included an 
implementation start date within 90 days of grant disbursement.

Funding Cycle The 2021 program awarded grants on a rolling basis between January and June.

Contact lchristopher@massdevelopment.com

Program/ 
Application 
Website

https://www.massdevelopment.com/what-we-offer/real-estate-services/
commonwealth-places/

Level of Effort to Apply and Manage

Easy Difficult

Project

1
CAPACITY 
BUILDING
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FUNDING SOURCE #2

Massachusetts Downtown Initiative 
Massachusetts Department of Housing and Community Development

Purpose/Goals

The Department of Housing and Community Development’s Massachusetts Downtown 
Initiative (MDI) offers a range of services and assistance to communities seeking 
help on how to revitalize their downtowns. The primary mission of the MDI is to make 
downtown revitalization an integral part of community development in cities and 
towns across the Commonwealth. MDI’s guiding principle is that the most effective 
approach to downtown revitalization is a holistic one that addresses economic and 
community development needs, and provides a framework of interrelated activities 
that promote positive change in a downtown to keep it healthy and prosperous.

Through the Technical Assistance Program, MDI provides consultant services to assist 
communities with its downtown revitalization efforts.

Eligible 
Applicants

All municipalities, although some fundings is set aside for non-entitlement CDBG 
communities.

Eligible Use of 
Funds

Funds would be used as technical assistance in the form of consulting services. 
Eligible activities can include defining district management approaches (such as a 
Business Improvement District), design issues (including streetscapes and signage 
programs), economic issues such as feasibility studies, strategies to increase housing 
stock, downtown mobility needs (such as a parking study or multimodal plan), small 
business support, and assistance with wayfinding and branding.

Loan or Grant 
Maximum

$25,000, with funding for up to 20 awards in the 2021 cycle

Terms 
Requirements/ 
Notes

Applications will be reviewed to determine overall consistency with the goals of the 
MDI, support of the Department of Housing and Community Development’s (DHCD) 
and the Commonwealth’s priorities and initiatives, and impact on local downtown/
town/village center revitalization efforts. DHCD will evaluate applications based on 
an achievable project scope, project leadership, timeline, budget, expected outcomes 
and impact, progress to date, and responsiveness to the Commonwealth’s Sustainable 
Development Principles.

Funding Cycle
Annually; the most recent cycle opened in January 2021 with full applications due in 
June 2021

Contact
Elizabeth Hahn

elizabeth.hahn@mass.gov

Program/ 
Application 
Website

https://www.mass.gov/service-details/massachusetts-downtown-initiative-mdi 

Level of Effort to Apply and Manage

Easy Difficult

CAPACITY
BUILDING

Project

1
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FUNDING SOURCE #3

SRPEDD Municipal Assistance Program 
Southeastern Regional Planning & Economic Development District

Purpose/Goals

The Southeastern Regional Planning & Economic Development District (SRPEDD) 
provides 40 hours of free technical assistance to its communities. This can be used 
to complete small projects, field inquiries, or to hump-start larger projects or as 
matching funds for grant applications.

Eligible 
Applicants

SRPEDD Communities

Eligible Use of 
Funds

Some communities use their time to complete one or two bite-sized projects, such as 
GIS mapping or a drone flight. Others use their 40 hours to request that SRPEDD assist 
with zoning questions on an ongoing basis. Still others use all 40 hours to jump-start a 
larger project or as matching funds for grant applications.

In FY20 and FY21, the town of Wareham used a total of 80 hours of MA as in-kind 
match to help secure a $60,000 redevelopment study funded by District Local 
Technical Assistance (DLTA) and the U.S. Economic Development Administration 
(EDA).

Loan or Grant 
Maximum

40 hours

Terms 
Requirements/ 
Notes

Technical assistance is provided to the community’s Commissioners; time can be 
requested from the Planning Board delegate, from the Mayor/Town Council/Board of 
Selectmen’s delegate, or from both sources. Technical assistance for multiple years 
can be pooled.

Funding Cycle Rolling. The FY22 program became available on July 1, 2021.

Contact gking@srpedd.org

Program/ 
Application 
Website

https://srpedd.org/comprehensive-planning/technical-assistance/municipal-
assistance-ma-program/

Level of Effort to Apply and Manage

Easy Difficult

CAPACITY
BUILDING

Project

1
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FUNDING SOURCE #4

NEA Our Town 
National Endowment for the Arts

Purpose/Goals

Our Town is the National Endowment for the Arts’ (NEA) creative placemaking grants 
program. Grants support projects that integrate arts, culture, and design activities 
into efforts that strengthen community by advancing local economic, physical, and/or 
social outcomes.

NEA encourages applications for projects which:

• Bring new attention to or elevate key community assets and issues, voices of 
residents, local history, or cultural infrastructure.

• Inject new or additional energy, resources, activity, people, or enthusiasm into a 
place, community issue, or local economy.

• Envision new possibilities for a community or place – a new future, a new way of 
overcoming a challenge, or approaching problem-solving.

• Connect communities, people, places, and economic opportunity via physical spaces 
or new relationships.

Eligible 
Applicants

Municipalities, public agencies, nonprofits, and educational institutions. All 
applications must demonstrate a partnership that will provide leadership for the 
project; one of these two primary partners must be a cultural organization.

Eligible Use of 
Funds

Projects may include activities such as arts engagement (artist residencies, arts 
festivals, community co-creation of art, performances, public art), cultural planning 
(cultural planning, cultural district planning, creative asset planning, public art 
planning), design (artist/designer-facilitated community planning, design of artist 
space, design of cultural facilities, public space design), and artist and creative 
industry support (creative business development, professional artist development).

Loan or Grant 
Maximum

$150,000

Terms 
Requirements/ 
Notes

The highest ranking official of the local government is required to submit a formal 
statement of support.

Funding Cycle
Annually; the 2021 application cycle closed in August 2021 for projects to begin in July 
2022.

Contact OT@arts.gov

Program/ 
Application 
Website

https://www.arts.gov/grants/our-town

Level of Effort to Apply and Manage

Easy Difficult

REDEVELOPMENT

Project

1
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FUNDING SOURCE #5

Hometown Grant Program 
T-Mobile

Purpose/Goals
The T-Mobile Hometown Grant Program is aimed at building, rebuilding, and 
refreshing community spaces in small towns. The program is operated in partnership 
with Smart Growth America and Main Street America.

Eligible 
Applicants

Communities must have populations under 50,000. Municipal officials, elected 
leaders, and non-profits may apply.

Eligible Use of 
Funds

Project examples include upgrading public areas in the community (such as a 
pavilion), historic preservation, investments in outdoor recreation, and investments in 
municipal properties such as libraries. The target of the investment should be a place 
where people gather.

Loan or Grant 
Maximum

$50,000 maximum

Terms/ 
Requirements/ 
Notes

Project descriptions, budgets, and timeline must be provided as part of the 
application. A “shovel ready” plan with an outline of expected community outcomes, 
details on permits needed or obtained, and partners contracted to carry out work 
should also be provided. Up to five letters of support from local government and/or 
community organizations, partners, or members should be provided.

Funding Cycle
Recipients are selected and awarded on a quarterly basis, with applications due on 
the last day of each quarter. Twenty-five recipients are selected each cycle.

Contact N/A

Program/ 
Application 
Website

https://www.t-mobile.com/brand/hometown-grants

Level of Effort to Apply and Manage

Easy Difficult

Cultural/Arts & 
Redevelopment

Project

1
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Funding success for New Bedford is contingent on several factors. Coordination with state agencies 
and local and regional partners is critical. The City bears some, if not all, financial responsibility for 
several project areas presented in this Plan. In some cases, third parties have contracts with the 
Town to deliver services and build public infrastructure. It is in New Bedford’s best interest to align 
funding activities with key stakeholders to maximize access to shared resources and minimize 
duplicative efforts. 

General Observations and Level of Support Needed
The table below documents the key programs to further investigate and activities New Bedford 
can take in the next six months to one year to secure funding to advance initiatives. The following 
page contains a high level timeline for highlighted grant programs specific to New Bedford’s priority 

projects. 

Activate the Node - Primary Gap 

Funding Application Process and Timeline

Project

1
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Project 1: Activate the Gap - Primary Node Funding Program Timeline

Timeline 
(When?)

Step Action Item (How?) Funding Program

Early 
Winter 
2022

1.1
Convene with dNB or a similar nonprofit to determine capacity to 
manage planning and implementation grants from Commonwealth 
Places.

Commonwealth 
Places 

2.1
Work with DHCD to determine whether the aesthetic and design 
strategy process may be eligible for funding.

Massachusetts 
Downtown Initiative

3.1
Work with SRPEDD to determine whether the aesthetic and design 
strategy process may be eligible for funding.

SRPEDD Technical 
Assistance 
Program

Early 
Spring 
2022

1.2
Support the nonprofit’s efforts to assemble a seed grant application, 
including providing letters of support and reviewing materials.

Commonwealth 
Places

2.2
Prepare application materials, presenting a cohesive community vision 
for the Activate the Gap program.

Massachusetts 
Downtown Initiative

3.2
Prepare application materials, presenting a cohesive community vision 
for the Activate the Gap program.

SRPEDD Technical 
Assistance 
Program

Mid 
Spring 
2022

4.1
Identify community partners to work with on an application; one of the 
applicants must be a cultural organization

NEA Our Town

Early 
Summer 
2022

4.2
Work with partner(s) to define the project ideas; it may be best to let 
the partner(s) own the narrative and provide assistance as needed to 
strengthen the application’s chances.

NEA Our Town

Late 
Summer 
2022

4.3
Prepare application materials, presenting a cohesive community vision 
of what a placemaking strategy would address.

NEA Our Town

Fall 
2022 and 
beyond

1.3
Once a concept has been defined, provide a similar level of support for 
pursuit of an implementation grant.

Commonwealth 
Places

5.1
Use other planning processes to define capital investments which 
could be included as part of a grant application.

Hometown Grant 
Program

5.2
Prepare application materials, outlining a revitalization plan for Millers 
Beach. Regional or state funding resources are recommended to 
pursue prior to this opportunity.
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Project 2: Promote Parking Facility
                    Improvements

Lowell
Source: Stantec
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Promote Parking Facility 
Improvements

Category Admin Capacity

Location Downtown Commercial Core

Origin Business survey, stakeholder interviews, community meetings

Budget
Low Budget (<$50,000)

Timeframe Short Term (<5 years) 1-3 months to develop and market message

Risk Low Risk – Minimal downside risks, except poor organization and 
implementation.

Key Performance Indicators Increase in visitors to downtown as measured by parking revenue, 
Reduction of parking violations and/or appeals to parking citations

Partners & Resources The City of New Bedford, Economic Development Council, Business 
Community, and the traditional media (Radio/TV/Newspaper)

Existing City Parking Meter
Source: WGI, May 2021

Passport Parking App Signage
Source: https://www.passportparking.com/

Passport Parking App Advertisement on Meter: 
https://www.passportparking.com/

Rapid Recovery Plan 62New Bedford
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Diagnostic In 2018 the City of New Bedford completed a Downtown and Waterfront Parking Study.  
Following this study, improvements were made to the parking meter system and garage 
pricing.  However, more than 3 years following this study, few seem to be aware of the 
improvements as parking availability is still seen as a concern.  In a 2021 business survey, 
48% of participants are interested in improved parking regulations and 94% favor changes 
to public parking. 

COVID-19 emphasized the importance of communicating changes to public policy 
promptly with a simple and coherent message. The goal of this project is to announce the 
roll-out of changes to the parking management system, via a targeted marketing strategy.    

Action Item The project will highlight the ease of access and convenience of visiting Downtown New 
Bedford which can encourage the return of local and regional visitors whose primary 
mode of transportation is by private vehicle.  

While the quantity of parking is not a problem, there is a perception amongst business 
owners that lack of parking directly adjacent to their business can discourage visitors.  
This program will alleviate those concerns by highlighting the ease of using the parking 
meter system, identifying alternative public parking locations that may not be previously 
known, and to provide locations of long-term parking that is best used by employees and 
those visitors parking longer than a couple of hours.

• Create a marketing campaign to announce New Bedford’s parking improvements on 
all available platforms.

• Continue to implement the improvements identified in the 2018 Downtown and 
Waterfront Parking Study.

 Process • Establish a parking management updates roll-out committee
• Meet to discuss and define the message being shared, identify the desired audience, 

and develop a marketing strategy.
• Develop print, digital, and social media announcements with information including 

but not limited, to parking locations, rates, penalties, and how to pay.
• Consult and collaborate with other city departments and stakeholders to identify co-

marketing opportunities.
• Distribute marketing materials including a stop date for the grace/introductory 

period. Involve local businesses in the distribution of the materials. 
• Offer a minimum of two-week introductory period that allows for persons affected to 

become familiar with the changes. 
• Officially launch new parking management system.

Rapid Recovery Plan New Bedford 63
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Promote Parking Facility Improvements

The first step in creating an actionable funding plan is to define future projects and initiatives. 

Through the development of a Rapid Recovery Plan (RRP), New Bedford has identified the projects 

the City would like to implement to catalyze recovery. The RRP Project Category type has also been 

identified. 

Recommended funding sources for each project are listed below and outlined in detail on the 

following pages of this section. Funding sources were selected based on the following factors: 

1. Relevancy to project

2. Ability to close funding gap 

3. Timing of project in relation to active status of opportunity 

4. Level of competitiveness of community in relation to popularity of opportunity

5. Level of effort to prepare application and successfully manage the project in the context of    

              community capacity

Project 2 of 2: Promote Parking Facility Improvements

Program Name
Priority to 
Pursue

Grant Program Strategy

Community Planning 

Grant Program
1

Detail past planning efforts and highlight ongoing challenges 
which emphasize the need for an updated parking management 
strategy.

Massachusetts 

Downtown Initiative
2

Provide narrative where improved parking system management 
directly supports economic development needs of Downtown.

Travel and Tourism 

Recovery Grant 

Program

3
Ensure parking system information is adequately folded into 
larger New Bedford marketing efforts.

Applicable Potential Funding Resources

Project

2
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FUNDING SOURCE #1

Community Planning Grant Program 
Massachusetts Department of Housing and Community Development

Purpose/Goals

The Commonwealth of Massachusetts introduced a new grant program in 2021 to 
support technical assistance for community planning projects. Eligible projects are 
aimed at supporting the public realm, such as through the creation of a housing 
production plan, supporting transit-oriented development, corridor studies, zoning 
revisions, and parking management plans.

Eligible 
Applicants

All municipalities

Eligible Use of 
Funds

Eligible projects should support Massachusetts Sustainable Development Principles. 
These include aspiring to concentrate development and mix uses, advance equity, 
make more efficient decisions, protecting land and ecosystems, using natural 
resources wisely, expanding housing opportunities, providing transportation choices, 
increase job and business opportunities, and promoting clean energy.

Community planning processes are covered under this program, including master 
plans, housing production plans, zoning review and updates, urban renewal plans, land 
use plans, downtown plans, parking management plans, feasibility studies, and other 
strategic plans.

Loan or Grant 
Maximum

$75,000

Terms 
Requirements/ 
Notes

Applications are submitted through the Community One Stop for Growth. DHCD 
reserves the right to reduce the amount of the award from the original request. 
Funding availability is subject to approval of state budgets. A project description and 
budget must be provided, along with a letter from the municipal CEO outlining support 
for the applicant and/or the proposed project.

Funding Cycle
The 2021 application cycle closed on June 4 for projects which must be completed by 
June 30, 2022.

Contact onestop@mass.gov 

Program/ 
Application 
Website

https://www.mass.gov/service-details/planning-and-zoning-grants

Level of Effort to Apply and Manage

Easy Difficult

CAPACITY
BUILDING

Project

2



Rapid Recovery Plan- Funding Assistance Report City of New Bedford 38

FUNDING SOURCE #2

Massachusetts Downtown Initiative 
Massachusetts Department of Housing and Community Development

Purpose/Goals

The Department of Housing and Community Development’s Massachusetts Downtown 
Initiative (MDI) offers a range of services and assistance to communities seeking 
help on how to revitalize their downtowns. The primary mission of the MDI is to make 
downtown revitalization an integral part of community development in cities and 
towns across the Commonwealth. MDI’s guiding principle is that the most effective 
approach to downtown revitalization is a holistic one that addresses economic and 
community development needs, and provides a framework of interrelated activities 
that promote positive change in a downtown to keep it healthy and prosperous.

Through the Technical Assistance Program, MDI provides consultant services to assist 
communities with its downtown revitalization efforts.

Eligible 
Applicants

All municipalities, although some fundings is set aside for non-entitlement CDBG 
communities.

Eligible Use of 
Funds

Funds would be used as technical assistance in the form of consulting services. 
Eligible activities can include defining district management approaches (such as a 
Business Improvement District), design issues (including streetscapes and signage 
programs), economic issues such as feasibility studies, strategies to increase housing 
stock, downtown mobility needs (such as a parking study or multimodal plan), small 
business support, and assistance with wayfinding and branding.

Loan or Grant 
Maximum

$25,000, with funding for up to 20 awards in the 2021 cycle

Terms 
Requirements/ 
Notes

Applications will be reviewed to determine overall consistency with the goals of the 
MDI, support of the Department of Housing and Community Development’s (DHCD) 
and the Commonwealth’s priorities and initiatives, and impact on local downtown/
town/village center revitalization efforts. DHCD will evaluate applications based on 
an achievable project scope, project leadership, timeline, budget, expected outcomes 
and impact, progress to date, and responsiveness to the Commonwealth’s Sustainable 
Development Principles.

Funding Cycle
Annually; the most recent cycle opened in January 2021 with full applications due in 
June 2021

Contact
Elizabeth Hahn

elizabeth.hahn@mass.gov

Program/ 
Application 
Website

https://www.mass.gov/service-details/massachusetts-downtown-initiative-mdi 

Level of Effort to Apply and Manage

Easy Difficult

CAPACITY
BUILDING

Project

2
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FUNDING SOURCE #3

Travel and Tourism Recovery Grants 
Massachusetts Office of Travel and Tourism

Purpose/Goals

The Travel and Tourism Recovery Grant Program for FY21 intends to strengthen the 
economy of Massachusetts through the development and enhancement of the state’s 
tourism industry. These funds are dedicated to marketing projects that support the 
My Local MA campaign, enhance tourism recovery and have the potential to increase 
non-resident visitation.

Eligible 
Applicants

Municipalities, public agencies, and nonprofits.

Eligible Use of 
Funds

Eligible marketing projects should support the My Local MA campaign and create an 
enhancement to the visitor experience intended to increase the likelihood of visitation 
from 50 miles outside the local area or increase overnight stays. Partnerships with 
tourism entities and businesses, economic development and/or government entities 
strengthen an application.

Projects must fall into one of the following project types: marketing content 
development, website development/optimization, branding development, visitor/
consumer outreach, digital advertising, language translations, posters/banners/
signage/billboards, and photography or B-roll video footage.

Loan or Grant 
Maximum

$250,000

Terms 
Requirements/ 
Notes

Three grant levels are available based on the level of collaborations; collaborative 
joint proposals between two or more eligible organizations may be submitted. At least 
six Level 1 grants, which involve only one applicant, are awarded. Awards range from 
between less than $50,000 (Level 1) to between $150,000 and $250,000 (Level 3).  $1 
million total was provided for the program in FY21. 

Projects must be paid for and campaigns completed within several months of the 
project award.

Letters of support are required based on the level sought, with Level 1 grants requiring 
at least one letter of support and Level 3 grants requiring at least three letters of 
support.

Funding Cycle
Annually; the FY21 cycle solicited applications between January 22 and February 12, 
2021.

Contact
Maria Speridakos

maria.speridakos@mass.gov

Program/ 
Application 
Website

https://www.mass.gov/forms/travel-and-tourism-recovery-grant-program-for-fy21

Level of Effort to Apply and Manage

Easy Difficult

Project

2
BUSINESS 
SUPPORT 

ATTRACTION
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Funding success for New Bedford is contingent on several factors. Coordination with state agencies 
and local and regional partners is critical. The City bears some, if not all, financial responsibility for 
several project areas presented in this Plan. In some cases, third parties have contracts with the 
Town to deliver services and build public infrastructure. It is in New Bedford’s best interest to align 
funding activities with key stakeholders to maximize access to shared resources and minimize 
duplicative efforts. 

General Observations and Level of Support Needed
The table below documents the key programs to further investigate and activities New Bedford 
can take in the next six months to one year to secure funding to advance initiatives. The following 
page contains a high level timeline for highlighted grant programs specific to New Bedford’s priority 
projects. 

Funding Application Process and Timeline

Promote Parking Facility Improvements Project

2
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Project 2: Promote Parking Facility Improvements

Timeline 
(When?)

Step Action Item (How?) Funding Program

Early 
Winter 
2022

1.1

Define whether promotion of parking improvements is best left as a 
standalone submission under this program (less chance of funding) 
or as part of a larger marketing plan for Downtown (better chance of 
funding).

Travel and Tourism 
Recovery Grant 
Program

Mid 
Winter 
2022

1.2
Work internally to determine which City department is best to seek and 
manage funding assistance, particularly if the scope is broadened beyond 
parking,

1.3
Prepare application materials, including obtaining letters of support (assumes 
program solicits applications in winter 2022).

2.1
Determine what pieces of the 2019 study, and the City’s ongoing plan 
for implementation of strategies, are worth revisiting with the public.

Community 
Planning Grant 
Program

3.1
Determine what pieces of the 2019 study, and the City’s ongoing plan 
for implementation of strategies, are worth revisiting with the public.

Massachusetts 
Downtown Initiative

Early 
Spring 
2022

2.2
Define a project scope, ensuring that work is either not duplicated or 
is revisited with sufficient reason as part of a new plan. Fold in related 
components (such as mobility needs) if merited.

Community 
Planning Grant 
Program

3.2
Define a project scope, ensuring that work is either not duplicated or 
is revisited with sufficient reason as part of a new plan. Fold in related 
components (such as mobility needs) if merited.

Massachusetts 
Downtown Initiative

Mid 
Spring 
2022

2.3
Prepare application materials, including obtaining a latter of 
assistance from the municipal CEO.

Community 
Planning Grant 
Program

3.3 Prepare application materials.
Massachusetts 
Downtown Initiative


