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CITY OF NEW BEDFORD 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488    
 

 
MINUTES 

October 26, 2021 
REMOTE MEETING 

 
This meeting was held remotely consistent with the Governor’s Executive Order suspending certain 

provisions of the Open Meeting Law as signed on March 12, 2020 and extending through April 1, 2022. 
 

COMMITTEE MEMBERS      
 PRESENT:       
 

                                       
 
 
   

COMMITTEE MEMBERS  
ABSENT:          
 
 
STAFF:  Jessica Bailey, CPA Coordinator 
 

 
Call to Order 
Chair J. da Silva called the meeting to order at 6:01 p.m.    
 
Call the Roll 
A formal roll call was conducted confirming members present and absent as stated above.    
 
New Business 
Approval of July 27, 2021 minutes 
MOTION to approve June 22, 2021 minutes 
Moved by A. Glassman and seconded by P. Blanchard 
Motion passed 6-0 
 
Review of FY22 Eligibility Determination Submission 
J. Bailey reported twenty-two projects were submitted with 20 projects determined to be eligible under 
CPA legislation.  All projects received notification of their status; those not eligible received an 
explanation.  Eligible projects received the application with a submission appointment being made for 
each project.  J. Bailey anticipates the CPC will receive applications from all 20 eligible projects with 
funding asks being double what is available. 
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J. daSilva asked J. Bailey to explain why the two projects weren’t eligible.  The Disabled American Veterans 
project did not qualify under historic resource.  J. Bailey stated she had spoken with the applicant and 
provided connections to other potential funding sources.  After review by the City Solicitor’s Office, the 
Union Baptist Church Renovations was determined to be not eligible as it is owned by an active 
congregation and would violate the Anti-Aid Amendment of the State Constitution.  L. Fisher asked for 
clarification of the review as she referred the church to the CPC.  J. Bailey provided an overview of the case 
law which impacts active congregations applying for CPA funding. 
 
Return to Remote Discussion and Vote 
J. daSilva stated the Governor has allowed the continuation of remote meetings until April 1, 2022.  The CPC 
can return to remote for this funding cycle due to the uncertainty of the coming months. J. Bailey stated 
many boards have returned to remote. For the past year, the attendance was not affected by remote 
participation and was possibly better than previous years. J. Seivert stated she would love to be in person 
however remote participation allows her to attend even when traveling for work.  A. Glassman stated he 
appreciates the flexibility and convenience of remote participation. L. Fisher stated remote for this winter 
may be the safest route as all can participate regardless of the weather.  J. Bailey stated the CPC did not 
receive any complaints about remote meetings over the past year with a number of applicants appreciating 
the ability to be remote. J. daSilva stated she is in favor of remote due to the uncertainty of the pandemic’s 
path. 
 
MOTION to continue to hold CPC meetings remotely until April 1, 2022. 
Moved by A. Glassman and seconded by J. Seivert 
Motion passed 6-0 
 
Term Extension Request – Hillman Firehouse FY20 discussion and vote 
J. Bailey stated the grantee has requested a second term extension for this project.  The extension request 
is due to the continued delay in the execution of the HUD environmental review. The restrictions on funding 
and the “choice limiting action” regulations prevent the CPA funded work be completed before the review 
is complete. 
J. Seivert asked why the CPC wouldn’t extend the term.  J. Bailey stated there is no particular reason as this 
was a situation where the CPC and the applicant did not understand the impact on the timeline by the 
“choice limiting action and only learned of the delay after the grant agreement was executed. J. daSilva 
stated the CPC learned from this situation and will confirm environmental reviews have been conducted for 
any project receiving HOME funds. Without the review, the project will not be considered shovel ready. M. 
Chester-Letendre asked if the City is responsible for the HUD environmental review.  J. Bailey stated the 
Department of Housing and Community Development is the lead; the grantee has met with the office to 
determine a timeline for the review. J. daSilva suggested a six-month extension. A. Glassman stated he 
agreed and felt it important for the funding to be utilized as the point of CPA is for the funding to be 
expended. 
 
MOTION to approve a term extension to June 30, 2022 for the FY20 Hillman Firehouse project. 
Moved by A. Glassman and seconded by M. Chester-Letendre 
Motion passed 6-0 
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Old Business 
 
FY22 Budget Update 
J. Bailey stated the budget was passed on September 28, 2021.  All internal accounts are set up. A. Glassman 
asked why the funding is similar to FY21 as taxes have risen. J. Bailey stated she now calculates the surcharge 
based upon the last CP-2 report submitted to Department of Revenue which meant FY21 and FY22 budgets 
have similar surcharge amounts. The state match has risen due to the new fee structure; anticipated match 
is 32.2%. In addition, funds will be used from the Fund Balance for FY22. 
 
FY22 Application Technical Workshop 
J. Bailey stated the workshop had 10 attendees with a few new organizations. All who attended submitted 
Eligibility Determinations. The twenty-two determination forms were the least number received in the past 
5 fiscal years.  However, the funds requested are double the CPA funds available.  J. daSilva stated she felt 
many organizations were completing projects and the demand had leveled off.  J. Bailey stated that in 
addition, the number of city projects submitted had fallen which she attributed to the impact of the 
pandemic.  Several projects are still in process so not ready for the next phase of funding.  She believes the 
CPC will receive 20 – 24 applications per year. 
 
Any other busines that may properly come before the committee 
 
Project Updates 
J. daSilva asked J. Bailey to provide an update on open projects.  J. Bailey stated the CPC received the 
spreadsheets for FY18 – FY20 projects. Many FY21 projects are moving forward with one closed and several 
having submitted disbursements.  She stated some projects have reported difficulties with sourcing 
materials and vendors.  
 
New Bedford Art Museum 
J. Seivert provided an overview of the Art Museum’s presentation on October 22, 2021.  She stated the plans 
for the $12.75 million project encompass a reconfiguration of the internal spaces on all three floors.  The 
budget has 50% in public money – city and CPA funds as well as other public entities.  J. Bailey stated the 
ability for the museum to receive CPA funding, it must have a long term lease with the City, the building 
owner.  It is unclear how long this process will take. J. Seivert asked if it was possible for the long term lease 
be implemented now. J. Bailey explained the issue behind the process.  J. Seivert stated the need for a long 
term lease is necessary for other funders as well. J. daSilva stated most historic preservation funders will not 
fund this project because it is internal work not external preservation. J. Seivert stated she was not clear on 
who will attend and utilize the new space. J. daSilva stated she understands that question as it is one many 
in the city think about regarding attendance.  J. Bailey thanked J. Seivert for attending. A. Glassman stated 
he is concerned about the large budget and the ability of the CPC to provide funding that will not be utilized 
quickly since the rest of the budget needs to be raised.  
 
Verdean Veterans Memorial Foundation 
J. daSilva and A. Glassman asked J. Bailey for an update on the FY21 grant agreement with the grantee.  J. 
Bailey stated the grant agreement was executed in early September. As is standard, the grantee was invited 
to a remote meeting to discuss the grant reporting documents as required. The grantee has not provided 
meeting availability to date.  J. daSilva stated the grantee has submitted an FY22 Eligibility Determination so 
she anticipates a full application will be submitted which should be informed by the building assessment 
funded by the FY21 grant.  A. Glassman stated grantees should do as required by the process without 
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prompting by the CPC and the Coordinator. J. Bailey stated she has provided support to all grantees the 
same across the fiscal years. J. daSilva stated she wanted the CPC to understand the status of the grant. 
 
J. Bailey stated grantees do not always view the CPC as an independent funder, the same as any other non-
profit foundation, and expect to have more flexibility since they view the CPC as part of the City. The CPC’s 
expectations and the process must be followed to maintain transparency of the process and fairness 
towards all grantees. 
 
Adjourn 
There being no further business, a motion to adjourn was moved by A. Glassman and seconded by P. 
Blanchard.  The motion carried 6-0. The meeting was adjourned at 6:59p.m.                                                                                                                                                                                
 
Next Meeting Date: November 30, 2021 REMOTE MEETING 
 
 
Documents and Exhibits 
• Agenda 
• July 27, 2021 minutes 
• FY22 Eligibility Determination Submission 
• FY20 Hillman Firehouse Term Extension Request 
 
Respectfully submitted, 

 
Jessica Bailey 
CPA Coordinator 
  
Approved November 30, 2021 


