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CITY OF NEW BEDFORD 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488    
 

 
MINUTES 

February 3, 2021 
REMOTE MEETING 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       

     

COMMITTEE MEMBERS  
ABSENT:          
 
 
STAFF:  Jessica Bailey, CPA Coordinator 
 
 
Call to Order 
Chair J. da Silva called the meeting to order at 6:09 p.m. 
 
Call the Roll 
A formal roll call was conducted confirming members present and absent as stated above.  
 
New Business 
 

Approval of January 26, 2021 minutes 
MOTION to approve January 6, 2021 minutes 
Moved by R. Nunes and seconded by A. Glassman 
Motion carried 7-0 

 
Term Extension Requests 
 
FY19 Butler Flats Lighthouse Restoration 
Mass Light, LTD. submitted a request to extend the grant term agreement from September 21, 2021 to December 
31, 2023. J. Bailey stated the request is due to the impact of the COVID-19 pandemic on the ability to fundraise and 
the delays experienced by the preferred contractor on a current project which may potentially delay their ability 
to begin this project in 2022.    The committee reviewed and discussed the request letter.   
 
P. Robinson-Deare stated the request was well thought out and necessary. P. Blanchard asked how much additional 
funding the project has received.  J. Bailey stated Mass Light has invested approximately $150,000 into the project 
in addition to the $250,000 CPA grant.  P. Blanchard asked for confirmation of the new total budget. J. Bailey stated 
the costs have risen over the past two years to $1.9 million.  P. Robinson-Deare stated she felt the project has much 

Janine da Silva  Arthur Glassman 
Melissa Chester-Letendre Paula Robinson-Deare 
Christopher Amaral  Peter Blanchard 
Ross Nunes  

Tim Walsh   

JON MITCHELL 
 MAYOR 

 
 
 

 



 

  
Page 2 of 4 

 

interest in the community and would work.  Discussion by the members explored various extension dates, possible 
benchmarks for each date, and the final outcome of the funds either being spent or returned to the CPA Fund 
Balance.   

 
MOTION to approve a term extension request for the FY19 Butler Flats Lighthouse Restoration 
grant; new term end date of December 31, 2023. 
Moved by P. Robinson-Deare and seconded by M. Chester-Letendre. 
Motion carried by roll call vote 5-2 

Ayes: C. Amaral, P. Blanchard, M. Chester-Letendre, J. daSilva, P. Robinson-Deare 
Nos: A. Glassman, R. Nunes 

 
FY20 Digitization of Maritime Records: Whaling Logbooks 
The New Bedford Free Public Library submitted a request to extend the grant term agreement from June 30, 2021 
to June 30, 2022. J. Bailey stated the request is due to the impact of the COVID-19 pandemic on the vendor capacity. 
The new term end date was recommended by J. Bailey rather than a December 31, 2021 term end date due to the 
uncertainty of the continued impact of the pandemic on vendor capacity.  The grantee believes the project will be 
completed by December 31, 2021 but followed J. Bailey’s recommendation. 

 
MOTION to approve a term extension request for the FY20 Digitization of Maritime Records: 
Whaling Logbooks grant; new term end date of June 30, 2022. 
Moved by R. Nunes and seconded by P. Blanchard. 
Motion carried 7-0  

 
CPC Recommendation Process 
J. Bailey stated tonight’s meeting was to do a final review of the projects to be recommended, the recommended 
grant amounts, and the funding conditions.  The February 11, 2021 meeting agenda will have the final vote on the 
recommendations to City Council.  Post vote, J. Bailey will notify by email all applicants of the CPC’s 
recommendations. For those receiving funding, the funding conditions will be provided for the applicants review 
and approval.  Once all recommended applicants provide approval of the funding conditions, the recommendation 
packet will be submitted to City Council. City Council typically refers the recommendations to the Finance 
Committee. At the Finance Committee meeting, J. daSilva and J. Bailey attend and answer any questions the 
committee may have.  Each project is voted on individually in the Finance Committee meeting. All 
recommendations are then sent to City Council for final approval.  Once approval received, the grant agreements 
are sent to the grantees.  City Council can approve the recommendations as submitted; reduce the amount of 
funding recommended; or reject the recommendation. The Council cannot add funding nor add a project not 
recommended by the CPC.  It is anticipated the process will follow the FY19 timeline with approval by May allowing 
projects to move forward. 
 
Old Business 
 
FY21 Buttonwood Brook South Bridge Construction Application Withdrawal 
J. Bailey stated the Friends of Buttonwood Park and New Bedford Department of Parks, Recreation, and Beaches 
submitted a formal withdrawal letter for their FY21 Buttonwood Brook South Bridge Construction application. Due 
to the discrepancy between the two quotes, the applicants did not believe they could rectify the issue in order to 
provide the CPC with the most accurate quote for the work prior to the CPC voting on FY21 recommendations.  The 
applicant may re-apply during the Fall FY22 cycle beginning in September 2021. 
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Comparative Evaluation of FY21 Applications 
J. Bailey provided a review of the average scores for the FY21 applications. Eighteen projects have been 
recommended for funding with 14 projects receiving full funding. R. Nunes asked for clarification how funding rolls 
into the Fund Balance and Category Reserve accounts. J. Bailey provided an overview of how the CPA funds can be 
utilized and rolled.   
 
The Committee discussed how to review the recommendations.  A. Glassman and P. Robinson-Deare stated they 
were satisfied with the draft recommendations as the CPC scoring reflects the decisions made.   J. daSilva stated 
she felt a discussion about the Verdean Veterans recommendation was needed in order to review the CPC’s 
decision based upon precedents set in past funding years.  J. Bailey stated she would like to review application 
specific funding conditions which include restrictions for some projects. The following projects were discussed. 
 
117 Union Street Moby Dick Building 
J. Bailey stated the project would require both a housing restriction for entire project and a historic preservation 
restriction for the Moby Dick Building only.  J. Bailey stated she also needs to confirm if applicant prefers a grant or 
subordinate loan. In addition, no funds will be dispersed until all permits and approvals are in place. Agreement 
will have a two year term. 
 
Allen C. Haskell Public Gardens Bird Coop Restoration 
R. Nunes stated the project did not score well and the funds could perhaps be spent on another project. P. 
Robinson-Deare stated the project applicant provides programs for the community and she is for only funding the 
middle bird coop. J. Bailey stated the project funding recommended would allow for the restoration and 
rehabilitation of the oldest coop. R. Nunes stated in spite of his reservations, he would vote to recommend to begin 
to establish a relationship between the CPC and the applicant. 
 
Island Park 
J. Bailey stated this project will need a Conservation Restriction. The applicant is aware of this funding condition. 
 
LGBTQ+ Community Center 
J. Bailey stated this project will need a Historic Preservation Restriction. She will discuss with Anne Louro, 
Preservation Planner. 
 
Verdean Veterans Memorial Hall 
J. Bailey this project received funding in FY20 requiring a Historic Preservation Restriction be executed.  J. Bailey is 
working with Anne Louro on this restriction.   
 
J. daSilva stated the CPC has in past years offered funding to do assessments rather than the full amount 
requested.   The reason for this recommendation is an assessment provides both the applicant and the CPC with 
the information to determine if the course of action is correct and the funding amount requested is sufficient to 
complete the project. This precedent of funding an assessment ensures the applicant knows the full extent of the 
work to be completed and the costs involved with the project.  This information reduces the possibility of a 
project beginning and encountering additional costs due to unknown factors as these factors are identified in the 
assessment.  J. daSilva stated an example of this approach is the Gilbert Russell House. In FY19, the applicant was 
awarded $10,000 grant for an envelope assessment.  In FY20, Gilbert Russell was awarded $175,000 in CPA funds 
for the work detailed in the envelope assessment.  J. daSilva stated this approach will be beneficial to the 
Verdean Vets; the quotes do not have cost details for all the phases of the work as some do not include work 
such as electrical or demolition.  R. Nunes stated he has given much thought to this application since it is 
important to the community and had significant support. He believes this project is similar to Gilbert Russell and 
would benefit from a building assessment. He stated once the assessment is complete, the applicant will have a 
clear understanding of the project and costs.  The applicant can then return to the CPC for funding for the various 
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phases of the project. J. daSilva agreed there are many unknowns which must be explored such as can the 
building’s electrical system handle the new needs of the stair lift.  P. Robinson-Deare agreed she has concerns 
about the unknowns and felt the assessment was the best course. R. Nunes stated he felt the CPC looks at the 
long term for all projects and must look at this project the same.  A. Glassman stated he supports this project but 
wants to be sure the applicant understands the entire scope and costs of the project before funding phases of the 
projects.  C. Amaral stated the building assessment will help support the applicant and allow them to be 
successful while strengthening the relationship between the CPC and the applicant.  M. Chester-Letendre stated 
the unknowns can be many for an older building.  R. Nunes stated the building assessment may change the 
applicant’s priorities.  P. Blanchard stated he agreed with the various statements.  He asked for clarification of the 
Gilbert Russell House process as a precedent. J. daSilva stated the FY19 application asked for $195,000; $10,000 
was awarded for the envelope assessment.  In FY20, project was awarded $175,000 as the envelope assessment 
provided a clear understanding of the work and costs associated with the project.  
 
Any other business that may properly come before the Committee 

 
Committee members update 
J. Bailey stated the Housing Authority has the appointment of Leona Fisher to the CPC on their February 4, 2021 
agenda. R. Nunes asked about the status of Brandon Cabral’s application.  J. Bailey stated she will update the CPC 
at the next meeting. 
 
Next Meeting Date: February 11, 2021 – REMOTE MEETING 
 
Adjourn 
There being no further business, a motion to adjourn was moved by R. Nunes and seconded by P. Blanchard. 
 
The motion carried 7-0. The meeting was adjourned at 7:35 p.m.                                                                                                                                                                                
 
Documents and Exhibits 
• Agenda 
• January 26, 2021 minutes 
• FY19 Butler Flats Lighthouse term extension request 
• FY20 Digitization of Maritime Records: Whaling Logbooks term extension request 
• FY21 Buttonwood Brook South Bridge Construction application withdrawal letter 
• Comparative Evaluation of FY21 Application 
 
Respectfully submitted, 

 
Jessica Bailey 
CPA Coordinator 
 
Approved February 11, 2021 
 
 


