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CITY OF NEW BEDFORD 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488    
 

 
MINUTES 

January 26, 2021 
REMOTE MEETING 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       

     

COMMITTEE MEMBERS  
ABSENT:          
 
 
STAFF:  Jessica Bailey, CPA Coordinator 
 
 
Call to Order 
Chair J. da Silva called the meeting to order at 6:03 p.m. 
 
Call the Roll 
A formal roll call was conducted confirming members present and absent as stated above.  
 
New Business 
 
Approval of January 6, 2021 minutes 

MOTION to approve January 6, 2021 minutes 
Moved by R. Nunes and seconded by A. Glassman 
Motion carried 6-0 

 
Approval of January 14, 2021 minutes 

MOTION to approve January 14, 2021 minutes 
Moved by A. Glassman and seconded by P. Blanchard 
Motion carried 6-0 

 
Approval of January 19, 2021 minutes 

MOTION to approve January 19, 2021 minutes 
Moved by P. Blanchard and seconded by A. Glassman 
Motion carried 6-0 

 
 
 

Janine da Silva  Arthur Glassman 
Melissa Chester-Letendre Paula Robinson-Deare (6:13) 
Christopher Amaral  Peter Blanchard 
Ross Nunes  

Tim Walsh   

JON MITCHELL 
 MAYOR 
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Term Extension Request 
 
FY18 Abolition Row Park 
The Department of Parks, Recreation, and Beaches submitted on January 14, 2021 a request to extend the term 
end date to December 30, 2021.  J. Bailey stated this request is due a change in the construction timeline and 
explained the need to provide an extension to cover the construction period.  The committee reviewed and 
discussed the request letter.   
 
R. Nunes stated he was concerned with the perception of never ending extensions, but he feels this is important 
project and supported the extension. A. Glassman stated he was in support of the extension but didn’t wish to give 
the project FY21 funds if extension was granted. J. Bailey stated the FY18 funding was for Phase I and the FY21 
request is for Phase II which also is a match for a PARC grant. She stated to withhold FY21 funding due to the 
extension would mean Phase II would not move forward.  J. Bailey stated she has made all projects requesting a 
term extension aware that term extension approvals moving forward were not a given; various delays over FY18 
to FY20 have been out of control of the grantees such as the pandemic.  P. Blanchard asked how many extensions 
the Department of Parks, Recreation, and Beaches have requested. J. Bailey stated there were extensions for 4 of 
9 projects. P. Blanchard stated he also agrees with R. Nunes.  J. daSilva stated she would normally agree but she 
reminded members if a project is not spent, the funds go to the Fund Balance and can’t be spent until the next 
year.  R. Nunes stated perhaps the City has limited capacity which should factor into reviewing the FY21 
applications. P. Robinson-Deare stated a number of the Department of Parks, Recreation, and Beaches projects are 
joint projects with non-profits. To penalize those projects because one project with another non-profit partner is 
not fair.  J. Bailey stated the Abolition Row project also had a land transfer which was not under Department of 
Parks, Recreation, and Beaches. R. Nunes stated to clarify he felt it was important to support this project. He stated 
in reviewing the FY21 projects, the committee should consider the capacity of the applicant.  
 

MOTION to approve a six month term extension request for the FY18 Abolition Row Park grant; term to 
expire December 30, 2021. 
Moved by R. Nunes and seconded by C. Amaral 
Motion carried 7-0 

 
 Comparative Evaluation of FY21 Applications 
  
J. Bailey stated the objective of the evening was to review and discuss the FY21 applications.  The February 3, 2021 
meeting agenda will focus on which projects to recommend to City Council, the funding amount, and the terms of the 
grant agreement.  Members would not be formerly voting on the projects until the February 11, 2021 meeting but 
noted that it would be optimal if there was consensus on the amount of recommended funding for each project in 
order to facilitate the discussions at the next meeting.  
 
J. daSilva stated the review would be in alphabetically order. J. Bailey provided the committee with total funding 
received to date by applicants and the project status of previous grants awarded to applicants, as applicable. 
 
During the discussion, the committee utilized the project funding spreadsheet to track proposed funding amounts as 
projects were discussed.  These amounts served as a placeholder for future discussion at the February 3, 2021 
meeting. 
 
117 Union Street Moby Dick 
Members discussed the merits of this project, the addition of ADA housing to downtown, and the impact of this project 
on downtown. A. Glassman stated the reviews by other boards and commissions over the past three years with 
changes made resulting in the development presented.  He stated the addition of housing to the downtown is a 
catalyst for other changes such as a small grocery store. R. Nunes stated the presentation this year was better than in 
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the previous year. He believes is the year to provide funding to the project to show local support. J. Bailey stated the 
first year the project applied, they did not have any funding.  This year, the project has $750,000 in HOME funds; the 
$250,000 requested of CPA funds will provide the project with a significant show of local support for their application 
to DHCD and other funders. P. Robinson-Deare stated she agreed with R. Nunes and A. Glassman and asked for 
clarification of the ability to structure as a loan.  J. Bailey stated CPA community housing funds can be provided as a 
subordinate loan or as a grant. The consensus was this project should be funded in full due to the preservation of a 
historic building, the addition of ADA community housing, and the ability for the project to leverage other funding. 
 
Abolition Row Park Phase II 
Members discussed the urgency in funding this project. J. Bailey stated the full amount would satisfy the 30% match 
needed for the PARC grant.  P. Robinson-Deare stated all other funding for the project is in place. C. Amaral stated he 
views the project sense of urgency as high due to the match, similar to a building needing a roof.  Without the match, 
the project would lose the PARC grant. The consensus was this project the members were in favor of fully funding the 
project due to the need to match the PARC grant. 
 
Allen C. Haskell Public Gardens Bird Coop Restoration 
Members discussed the ability to fund a portion of the project. J. Bailey reviewed the information provided by the 
applicant post presentation which provided the ages of the bird coops and the budget per coop. R. Nunes stated he 
asked for a breakdown so the committee could know which coop was their priority and the budget for each. He felt 
doing the middle coop which is the oldest with a budget of $18,76 would be possible this year.  He stated the gardens 
are an asset to the city, particularly that area, and he would like to provide support. A. Glassman and P. Robinson-
Deare agreed with R. Nunes. M. Chester-Letendre, C. Amaral, and P. Blanchard all stated they believed there may be 
other projects which need the funding more. The consensus was this project may not be funded if other projects are 
a higher priority once all are reviewed. 
 
Brooklawn Park Green Infrastructure Demonstration Garden Design 
Members all felt this project should be funded as the consensus was the project needs to move forward to address 
this issue.  J. daSilva stated she believed the project should be funded R. Nunes stated the need for providing CPA 
funds across the wards and parks. He agrees Brooklawn Park is the “forgotten” park in the City. The consensus was 
this project should receive full funding. 
 
Capitol Theater 
Members discussed the ability for this project to utilize the funding during the grant period, focusing on the 
capacity of this applicant.  J. daSilva stated she agreed with R. Nunes that some projects need time to “catch up” 
on the use of past funding.  M. Chester-Letendre stated she felt the application quotes does not provide adequate 
information. The consensus was the project needed to complete the FY20 grant before receiving additional 
funding. 
 
City Records Preservation Phase I 
Members reviewed the project which had applied in FY20 and did not receive funding. A. Glassman stated he would 
also be willing to provide $25,000 rather than the full $50,000. J. daSilva stated the $50,000 was a quarter of the 
overall project. R. Nunes stated last year’s reaction by a City Councillor stating the committee was playing politics 
when it denied the application funding in FY20 was inappropriate. He stated the all-volunteer committee spends 
many hours objectively reviewing projects, giving each its full consideration and does not deserve to be spoken 
about in that manner.  He believes it is a good, important project, however, there were projects of higher priority 
which received funding last year through this transparent process.  The consensus was this project was urgent due 
to the nature of the records and should be fully funded. 

 
Cliftex Phase II 
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Members discussed the merits of providing funding to a for-profit company in a year with many project applications 
from non-profits significantly impacted by the pandemic and without the resources to move projects forward 
without CPA funding. The consensus was this project would not be recommended for funding. 
 
Congdon-Lucas House Interior Design and Construction Drawings 
Members discussed the impact of past CPA funding on the park and the need to provide funding to other parks and 
wards in the city. R. Nunes stated he believed other Department of Parks, Recreation, and Beaches projects are a 
higher priority for him due the amount of CPA funding invested in Hazelwood Park over the past three years.  A. 
Glassman, M. Chester-Letendre, and P. Robinson-Deare were all in agreement with R. Nunes.   P. Robinson-Deare 
stated the need for funding the projects in the other parks is higher than the need to complete these drawings this 
year. M. Chester-Letendre stated this project does not have the urgency of others due to the building envelope 
being secure. C. Amaral agreed with all and felt it would be a good project for consideration next year. P. Robinson-
Deare and C. Amaral stated they were concerned about the timeline for the overall project.  The consensus was 
this project would not receive funding due to the lack of urgency and the large difference between funding available 
and funding requested. 
 
First Baptist Church Restoration Project 
Members discussed the past support provided by CPA and the timeline for completion of the project. A Glassman 
stated he felt this project should take a year to complete the two previously funded grants. R. Nunes felt this project 
should be considered for funding but not full funding. He stated there are other projects which have not received 
CPA funding which could benefit from the support.  P. Robinson-Deare stated she was not in complete agreement 
with R. Nunes as she feels this project is close to completion and has received past CPA funding.  She stated the 
fact this project was so close to completion was a compelling reason to provide funding. R. Nunes stated the project 
has received $387,400 which is in the top third of overall funding received and is a good community investment. J. 
daSilva stated she is in favor of waiting until the end to determine how much to give but was leaning towards the 
HVAC funding of $100,00 since the $50,000 towards plaster would not prevent the building from being opened.  
She believes the 17% of their budget they have received from CPA funds is a good investment. J. Bailey stated the 
project has not spent the FY19 and FY20 grants; these are projected to be expended this spring. The consensus was 
to fund the HVAC portion of the request once higher priority projects were funded. 
 
Gilbert Russell House Restoration and Preservation 
Members discussed the project and the impact of COVID on funding. A. Glassman stated full funding for this project. 
The consensus was the project should be fully funded so it can be completed. 
 
Habitat Restoration and Landscape Improvements Demonstration Project 
Members discussed the project progress from FY20 to now and the need. P. Robinson-Deare stated the full funding 
should be provided due to the state of the area. The riverbank is very soft and can be a danger to visitors. R. Nunes 
stated he was in full support as Riverside has never received funding before and is in Ward 2. J. daSilva stated she 
was in support of the project as the applicants continued to work on their project and funding since last year and 
works with low-income New Bedford youth. The consensus was full funding for this project. 
 
Hillman Firehouse Lofts Affordable Housing Restoration 
Members discussed the ability for this project to utilize the funding during the grant period, focusing on the 
capacity of this applicant in light of the extension provided for the FY20 grant. R. Nunes stated the FY20 funding 
allows them to repair and restore the roof and should be completed before additional funding granted. M. Chester-
Letendre asked if the roof and masonry needed to be completed at the same time and if there was a quote. R. 
Nunes stated the roof would protect the masonry and the two did not need to be done at the same time. J. Bailey 
stated a quote was provided with the application. A. Glassman and P. Robinson-Deare agreed with R. Nunes.  The 
consensus was the project would not receive funding until FY20 project was completed. 
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Island Park 
Members discussed the merits of this project. P. Blanchard stated this park’s location would allow many to use it 
and it is a good project.  J. daSilva asked what the priority project was of the two applications submitted by the 
applicant. P. Blanchard stated it was Island Park. J. Bailey stated the applicant planned to use this space as 
programming space in addition to being a park.  She stated she confirmed the applicant understands the property 
will have a restriction on the property in perpetuity and can never be built upon. The consensus was the project 
should be fully funded as it addresses a need for recreational space in the neighborhood. 
 
James Arnold Mansion Roof Phase II and Exterior Preservation Master Plan 
Members discussed the three parts of the project: roof repairs, document preservation, and exterior preservation 
master plan.  J. daSilva was concerned the most about the roof leaking. P. Robinson-Deare stated the applicant has 
continued to move forward and been a responsible partner as they have a proven record with the committee.  R. 
Nunes stated the applicant has proven their capacity with the last two grants and he believes full funding is 
appropriate due to the roof. He also likes the phased approach with modest asks.  A. Glassman stated he is in 
complete agreement with the others who have spoken.  The consensus was the fully funding the project due to 
the urgent need for roof repairs and the completion of the master plan. 
 
LGBTQ+ Community Center 
Members discussed the merits of the project.  R. Nunes stated the application was sound and with the timeframe 
completion, he feels this project will move forward.  He also stated the need for programs and services for this 
community is high, so he is in full support of fully funding the application. P. Robinson-Deare was in full support of 
full funding. J. daSilva stated the applicant has partnered with excellent resources in the community. The consensus 
was full support for this project.  
 
New Bedford Art Museum 
Members discussed the application and the relationship between the City and the museum. P. Robinson-Deare 
stated she was surprised the New Bedford Art Museum did not have a lease with the City like the Zeiterion Theater.  
J. Bailey stated the Art Museum has a three year license agreement only, not a lease. In order for the Art museum 
to enter into a 99 year lease like the Zeiterion, a home rule petition would need to be passed at the state level. P. 
Robinson-Deare stated she would not recommend funding until there is a lease agreement between the City and 
the Museum.  R. Nunes stated he agrees with P. Robinson-Deare and with this clarification, in hindsight, would not 
have voted to recommend funding previously. The consensus was to not fund this project until the museum has a 
lease with the City which will protect the CPA funding, a taxpayer investment. 
 
New Bedford Whaling Museum: Bourne & Wood Buildings Masonry Restoration 
Members discussed the timeline of the project and the merits of the project. R. Nunes stated he was in favor of 
partial funding and recommended $114,250 as the applicant has been affected by COVID. J. Bailey stated the 
support would provide the museum with a show of local support to leverage other funding and donations.  The 
consensus was the project should receive funding due to the urgent need for restoration. 
 
Outdoor Classroom Gardens at NBPS Elementary Schools 
Members discussed the application and the impact of the project. P. Robinson-Deare stated she was supportive of 
this idea due to the impact in the surrounding neighborhoods and increasing experiential learning for the students. 
A. Glassman stated he is in favor of 100% funding because it is a good project that is different from typical 
applications which reaches a different population. R. Nunes agreed with A. Glassman and P. Robinson-Deare. P. 
Blanchard stated he is in fully in favor of supporting this project but expressed concerns about the quotes as the 
numbers seemed high. J. Bailey stated this project has the track record to continue support and maintain these 
gardens. J. daSilva stated she was concerned about maintenance over the summer, but their presentation 
answered those questions. The consensus was to fully fund the project.  
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Rotch Jones Duff House Painting 
Members discussed the project quotes and application.  R. Nunes stated he was in support of fully funding the 
project. M. Chester-Letendre stated she was impressed with the fact they continued to work on the project after 
not receiving funding in FY20.  The consensus was to fully fund the project. 
 
Seamen’s Bethel Property Preservation 
Members discussed the project and its merits. A Glassman stated the applicant has a proven track record with the 
CPC and it is a historic preservation project.  He is in favor of full support. M. Chester-Letendre stated she was 
happy to see the Vocational School students are involved in the project.  R. Nunes stated he is in support. The 
consensus was to fully fund the project. 
 
Sgt. Carney Roof Replacement & Structural Support 
Janine daSilva recused herself from the discussion due to her role as a member of the Martha Briggs Educational 
Club. She rejoined the meeting after the discussion by the members. 
 
Members discussed the project quote. P. Blanchard stated he was in support of full funding and has a proven record 
with the CPC. R. Nunes stated the house is a historical asset for the community. The consensus was to fully fund 
the project.  
 
Strand Theater 
Members discussed the project, the applicant’s priorities and the applicant’s capacity.   R. Nunes stated since this 
is the Cape Verdean Association’s second priority, he supports fully funding the Island Park application and not 
funding this application. P. Blanchard and A. Glassman agreed with R. Nunes. The consensus was to not fund the 
project as it was the applicants second priority and concerns about capacity with two funded projects. 
 
Verdean Veterans Memorial Hall 
Members discussed the application materials, additional quotes, project priority breakdown, and the approach to 
the project. R. Nunes stated he is concerned the full extent of the work to be completed is not known and a building 
assessment would provide the applicant with that information. He stated he would like to fund all but has 
reservations and feels the building assessment needs to done first. J. daSilva stated she is in support of R. Nunes’ 
approach as this project reminds her of the Gilbert Russell House application in FY19 which led to an envelope 
assessment with FY20 funding for the exterior preservation based upon the assessment.  She is concerned about 
the installation of the fire suppression system in a historical building such as the hall and the assessment might 
guide the installation and potentially reduce the costs of the installation. J. daSilva stated she is favor of a building 
assessment which will lead to a phased approach to the work. P. Robinson-Deare stated she thought this was an 
important project as the building assessment, 2nd floor access, and handicap bathrooms were priorities.  R. Nunes 
stated lack of the fire suppression system requires a fire marshal be on site for any events.  He believes it is a 
complicated ask and understands all priorities listed and how each affects the long term financial health of the 
club. He stated the complexity of the lift installation is a large project and not having the building assessment can 
impact the success of the various projects. J. daSilva asked if the quote was a building or envelope assessment. J. 
Bailey confirmed it was a building assessment and shared the quote on the screen. J. daSilva noted the building 
assessment would provide an opportunity for a public discussion about the future opportunities and use of the 
space. A. Glassman stated he felt doing all is getting ahead of themselves.  J. daSilva stated she had spoken with a 
member of the hall and discussed the need for the building assessment. She agreed with CPC members that the 
short term needs were overriding the long term needs.  She believes the hall just wants to be able to use the 
building. P. Robinson-Deare stated the applicant may need to partner with another organization to provide them 
with technical guidance and to build capacity within the applicant’s organization. J. daSilva stated she agreed with 
P. Robinson-Deare’s comments but is concerned if only a building assessment is funded, there will be disagreement 
with the decision within the community. She believes it is the right way to approach the project, but that 
understanding is not in the community.  P. Blanchard asked if the building always looked like it does currently.  J. 



 

 
Page 7 of 8 

 

Bailey stated the video within the presentation was from the early 1980s and it looked that way at that time.  She 
did not know when the siding was installed. J. Bailey shared with the committee the CPA FY2021 Historic 
Preservation Project Review submitted to the CPC by Anne Louro, Preservation Planner. A. Louro noted a building 
assessment is the priority portion of the application and there is potentially CDBG funding available for the 
handicap bathrooms. J. daSilva noted the property is probably in the census track for CDBG funding. R. Nunes stated 
that he agreed with J. daSilva that funding the building assessment was the right approach, but it would not be 
popular approach.  A. Glassman stated the committee had to do the right approach.  R. Nunes stated the 
assessment would provide the applicant with the approach they needed to do this project. P. Robison-Deare stated 
there was much support for this project but she questions if the applicant has the technical knowledge to complete 
the entire project without the assessment.  J. daSilva stated this project needs to begin with the building 
assessment just like the Gilbert Russell House project approach.  R. Nunes agreed with J. daSilva and stated the 
CPC funded the critical need last year with the roof repair.  The need to identify the needs and phases is critical. J. 
daSilva stated this approach is the same approach used in the past with similar CPA applications. A. Glassman stated 
the CPC has an obligation to set the applicants up for success and has used this approach with other applicants. 
These are taxpayer funds being awarded to the applicants. The committee makes these decisions in a methodical 
way. J. daSilva stated all applicants must know the true need before being awarded CPA funds for the overall 
project. She stated when she worked at Mass Historical, all construction applications were required to have an 
envelope/building assessment, the application would not be considered. R. Nunes stated the FY20 funding 
addressed short term health with the roof replacement.  It is time to address long term health which is by funding 
the building assessment. A. Glassman agreed with R. Nunes’ statement.  J. Bailey stated the committee has a 
precedent of reviewing projects and requiring adequate information be available for the applicant to receive the 
requested funding. The funding of an assessment allows the applicant to understand the true needs of their 
building and allows the committee to award taxpayer money in a fair, transparent way.  Without the assessment, 
the applicant does not have the complete picture nor does the committee. J. Bailey stated the Studio2Sustain quote 
provides for the facilitation of discussions exploring program opportunities and limitations; it is planning for both 
the future of the building and the organization. The CPC has a fiduciary responsibility to the taxpayers to spend the 
money wisely and effectively. The consensus was the building assessment was the first step for the applicant and 
should be funded. 
 
William Allen Wall Paintings Conservation 
Members discussed the application and urgent need to restore the paintings and frame.  P. Robinson-Deare stated 
she was in support of full funding. R. Nunes stated it is a different type of historic preservation and is important to 
help preserve the City’s extensive art collection.  J. daSilva stated this project is a very public project since all the 
art is accessible to the public as it is on display at the library.  The consensus was full funding. 
 
Any other business that may properly come before the Committee 

 
Committee members update 
J. Bailey stated Leona Fisher has expressed her interest in serving as the Housing Authority representative on the 
CPC, replacing Tim Walsh, a founding CPC member.  In addition, Brandon Cabral has submitted his application to 
serve to Mayor Mitchell for his consideration. 
 
Next Meeting Date: February 3, 2021 - REMOTE MEETING 
 
Adjourn 
There being no further business, a motion to adjourn was moved by R. Nunes and seconded by A. Glassman.  
 
The motion carried 7-0. The meeting was adjourned at 8:58 p.m.                                                                                                                                                                                
 
Documents and Exhibits 
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• Agenda 
• January 6, 2021 minutes 
• January 14, 2021 minutes 
• January 19, 2021 minutes 
• FY18 Abolition Row Park Term Extension 
 
 
Respectfully submitted, 

 
Jessica Bailey 
CPA Coordinator 
 
Approved February 3, 2021 


