
 
 

 

 
NEW BEDFORD 

COMMUNITY PRESERVATION 
COMMITTEE 

 

                   FY21 
 
Project Application Deadline:  

November 13, 2020 by Noon 
No late submissions will be accepted. 

 
Applicants must submit this application no later than Noon on Friday,  
November 13, 2020. Please review the entire application packet before 
completing the application.  
 
Applications will not be accepted--regardless of project eligibility—unless the STEP I 
Project Eligibility Determination Form was submitted and approved by the 
Community Preservation Committee. 

 
 

COMMUNITY PRESERVATION COMMITTEE 
City Hall Room 303      133 William Street  
(508)979-1488  cpa@newbedford-ma.gov 
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COMMUNITY PRESERVATION ACT 

PROJECT APPLICATION 

mailto:cpa@newbedford-ma.gov
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PROJECT INFORMATION 

PROJECT TITLE        WARD       

PROJECT LOCATION       

LEGAL PROPERTY OWNER OF RECORD       

CPA PROGRAM CATEGORY 
(Select relevant categories for your project) 

 OPEN SPACE         HISTORIC PRESERVATION 

  RECREATION        HOUSING 

ESTIMATED START DATE       ESTIMATED COMPLETION DATE       
ONE SENTENCE DESCRIPTION OF 
PROJECT       

 
APPLICANT INFORMATION 

APPLICANT IS (Check only one)  CITY DEPARTMENT  NON-PROFIT 501c3  PRIVATE GROUP/CITIZEN 

APPLICANT / ORGANIZATION       

CO-APPLICANT NAME/ORGANIZATION 
(If applicable)       

C0-APPLICANT IS (Check only one)  CITY DEPARTMENT  NON-PROFIT 501c3  PRIVATE GROUP/CITIZEN 

CONTACT PERSON       

MAILING ADDRESS       

TELEPHONE #       EMAIL:       
 

BUDGET SUMMARY 
CPA FUNDING REQUEST 
(must match CPA request-line 1 of Project Budget on page 8) $      

TOTAL BUDGET FOR PROJECT $      
 

SIGNATURES 
I/we attest that all information provided in this entire submission is true and correct to the best of my/our knowledge and that no 
information has been excluded, which might reasonably affect funding. I/we authorize the Community Preservation Committee 
and/or the City of New Bedford to obtain verification from any source provided. I/we acknowledge and agree that a permanent 
restriction may be placed on the property as a condition of funding. 
APPLICANT  
NAME (printed)       
 

SIGNATURE DATE:       

CO-APPLICANT 
NAME (printed)       SIGNATURE DATE:       

 

CITY OF NEW BEDFORD 
COMMUNITY PRESERVATION ACT FY21 

PROJECT APPLICATION 
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Submission Checklist 
 
The following items should be organized on your submitted flash drive in folders for each applicable section 
below (e.g., Application, Financial, etc.). Please check off each item on this list if it is included in your 
submission packet. Note: not all items will apply to each project. 
 

 
 

APPLICATION 
 Application Cover Page (form provided)  
 Submission Checklist (this form)  
 Narratives (form provided)  
 Project Schedule – Project Budget – Funding Sources Summary (form provided) 

FINANCIAL 
 Construction Budget Summary – to be completed for construction projects ONLY (form provided) 
 1 written quote from a contractor and 1 cost estimate from an architect OR 2 written quotes from a contractor 
 Proof of secured funding (commitment letters or bank statements), if applicable. Please redact account 

numbers and any sensitive information. 
OWNERSHIP/OPERATION (NON-CITY) 

 
If the applicant is not the owner, attach documentation of site control or written consent of owner to undertake 
the project. Applications will not be reviewed without this documentation. 

 Certificate of Good Standing (if operating as a corporation) 
 501(c)(3) certification (if operating as a non-profit) 
 Purchase & Sale agreement or copy of current recorded deed, if applicable. 

COMMUNITY SUPPORT 
 Letters of support from residents, community groups, city departments, boards or commissions, etc. 

PLANS & REPORTS  
The following plans and reports, if available, will strength your application. Submit in digital format only.   Applicants are 
encouraged to submit as much detail as possible. 

 Renderings, site plans, engineering plans, design/bidding plans, specifications, and any MAAB variance requests.  

 Applicable reports (21E, Historic Structure Report, appraisals, survey plan, feasibility studies, etc.) 

VISUAL 

 

Map of the property location (if applicable, show wetlands and wetland buffers, flood plain, water bodies, parks, 
open spaces, rails, and other features pertinent to the project). Applicants may use the City’s interactive 
mapping website. 

 Photos of the project site (not more than four views per site) Digital copies only. 
 Catalog cuts (i.e. recreation equipment) if applicable.  

FOR HISTORIC RESOURCES PROJECTS ONLY 

 
Documentation stating the project is listed on the State Register of Historic Places or a written determination 
from the New Bedford Historical Commission that the resource is significant in the history, archeology, 
architecture, or culture of New Bedford. 

 Photos documenting the condition of the property. Digital copies only. 

 
Report or condition assessment by a qualified professional describing the current condition of the property, if 
available. 

 
I/We have read the U.S. Secretary of the Interior’s Standards for the Treatment of Historic Properties and 
understand that planning for and execution of this project must meet these standards.  
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PROJECT NARRATIVE 
 

❶ GENERAL NARRATIVE (1000 Character Maximum) 

 Describe the project’s location, the property involved and its proposed use. 
 Describe the proposed scope of work. 

      

❷ COMMUNITY NEED (1000 Character Maximum) 

 What community need(s) will this project address? How does the project benefit the public and what 
populations(s) will it serve? If it serves a population currently underserved, please describe. 

 How does the project preserve and enhance the character New Bedford? 

      

❸ GOALS & OBJECTIVES (1000 Character Maximum) 

 Describe the project’s goals and objectives. The objectives must be specific, measurable, achievable and realistic. 
 How does the project meet the general and category-specific priorities outlined in the Community Preservation 

Plan or other current relevant planning documents? 
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❹MEASURING SUCCESS (1000 Character Maximum) 

 How will the success of this project be measured? 

      

❺ COMMUNITY SUPPORT (1000 Character Maximum) 
 Explain the level of community support this project has received. If possible, please include letters of support 

from any groups or individuals who have endorsed this project. 
      

❻ CRITICAL NEED (1000 Character Maximum) 

 Is this project of an urgent nature? 
 Is there a deadline or factors not controlled by the applicant (i.e. opportunity for immediate acquisition, 

opportunity to leverage available non-CPA grant or other financial opportunity)? 
 For historic resource applications only, is the property at risk for irreparable loss? If so, please include a condition 

assessment from a qualified professional. 
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PROJECT MANAGEMENT 
 
 
 

❶ APPLICANT INFORMATION (1000 Character Maximum) 
 Describe applicant. Is applicant a public, private non-profit, private for-profit, an individual, a partnership, or 

another type of entity? What is their history and background?  
 Identify and describe the roles of all participants (applicants, architects, contractors, etc.), including the project 

manager.  
 Describe any past projects of similar type and scale, or experience that demonstrates the applicant’s ability to 

carry out this project. 
      

❷ PROJECT FEASIBILITY (1000 Character Maximum) 
 List and explain further actions or steps required for completion of the project, such as environmental 

assessments, zoning or other permits and approvals, agreement on terms of any required conservation, 
affordability or historic preservation agreements, subordination agreements, and any known or potential 
barriers or impediments to project implementation. 

      

❸ PROJECT MAINTENANCE (1000 Character Maximum) 

 Please explain the long-term maintenance plan for the completed project. 
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 COMPLETE FOR HISTORIC RESOURCES PROJECTS ONLY 
CPA Compliance (1000 Character Maximum) 

 Describe how the proposed project complies with the U.S. Secretary of the Interior’s Standards for 
Rehabilitation, as required by the CPA legislation under the definition of rehabilitation.  

 Describe how the applicant will ensure compliance with these standards as the project is ongoing, including an 
identification of who will make historic preservation determinations.  

      

 
 COMPLETE FOR PROJECTS WITH ACCESSIBILITY REQUIREMENTS ONLY 

 

 

COMPLETE FOR COMMUNITY HOUSING PROJECTS ONLY 
CPA Compliance (500 Character Maximum) 

 Describe how the proposed project complies with CPA affordability requirements.(100%of AMI for New Bedford) 
 Describe the number and types of units (e.g.: 1br, 2br).  
 Provide a complete Development Budget and an Operating Budget (for rental properties).  

      

CPA Compliance (500 Character Maximum) 

 Describe how the proposed project complies with the all ADA/MAAB Regulations. 

      

https://www.nps.gov/tps/standards/rehabilitation.htm
https://www.nps.gov/tps/standards/rehabilitation.htm
https://www.nps.gov/tps/standards/rehabilitation.htm
http://www.mass.gov/ocabr/government/oca-agencies/dpl-lp/opsi/consumer-prot-and-bus-lic/license-type/aab/aab-rules-and-regulations-pdf.html
http://www.mass.gov/ocabr/government/oca-agencies/dpl-lp/opsi/consumer-prot-and-bus-lic/license-type/aab/aab-rules-and-regulations-pdf.html
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PROJECT FINANCIAL INFORMATION 
 
❶FINANCIAL INFORMATION (2000 Character Maximum) 
 Describe all successful and unsuccessful attempts to secure funding and/or in-kind contributions, donations, or 

volunteer labor for the project. A bullet point list is acceptable. 
 Will the project require funding over multiple years? If so, provide annual funding requirements. 
 What is the basis for the total CPA request?  
 How will the project be affected if it does not receive CPA funds or a reduced amount? 
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PROJECT SCHEDULE –  PROJECT BUDGET – FUNDING SOURCE SUMMARY 

PROJECT SCHEDULE

Please provide a project timeline below, noting all project milestones. Please note that because the City Council must 
approve all appropriations, CPA funds, if awarded, may not be available until up to two months following CPC approval. 

ACTIVITY ESTIMATED DATE 

PROJECT START DATE: 

PROJECT MILESTONE: 

50% COMPLETION STAGE: 

PROJECT MILESTONE: 

PROJECT COMPLETION DATE: 

PROJECT BUDGET
Please include a complete itemized budget of all project expenses, including the proposed funding source for each 
expense, with your application. Note: CPA funds cannot be used for maintenance. If the project received CPA funds in 
another fiscal year, please include this amount on a separate line, not on line 1. 
***New Bedford CPA (Line 1) amount should match the amount requested on the application cover page. 

FUNDING SOURCES 
EXPENSES 

STUDY SOFT COSTS* ACQUISITION CONSTRUCTION** TOTAL 
1 $ $ $ $ $ 

2 $ $ $ $ $ 

3 $ $ $ $ $ 

4 $ $ $ $ $ 

4 $ $ $ $ $ 

5 $ $ $ $ $ 

6 $ $ $ $ $ 

TOTAL PROJECT COSTS $ $ $ $ $ 
* Soft costs include design, professional services, permitting fees, closing costs, legal, etc.
** Construction refers to new construction, rehabilitation, preservation, restoration work, and/or accessibility related expenses.

FUNDING SOURCE SUMMARY 
Please explain the status of each funding source (i.e., submitting application on X date, applied on X date, received award 
notification on X date, funds on hand, etc.). For sources where funding has been awarded or funds are on hand, please 
include documentation from the funding source (e.g., commitment letter, bank statement) in application packet. 

FUNDING SOURCE STATUS OF FUNDING 
1 
2 
3 
4 
5 

A Construction Budget Form is provided on the following page. Additionally, if you have developed a more 
detailed Pro-Forma/Capital Budget, please include with your application. 
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CONSTRUCTION BUDGET 
To be completed for construction projects only 

 
 

 

ACTIVITY CPA FUNDS OTHER FUNDS TOTAL 

Acquisition Costs 
Land $      $      $      

      
Existing Structures $      $      $      

      
Other acquisition costs $      $      $      

      
Site Work (not in construction contract) 
Demolition/clearance $      $      $      

      
Other site costs $      $      $      

      
Construction/Project Improvement Costs 
New Construction $      $      $      

      
Rehabilitation $      $      $      

      
Performance bond premium $      $      $      

      
Construction contingency (30%) $      $      $      

      
Other $      $      $      

      
Architectural and Engineering (See Designer Fee Schedule for guidance):   
https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf 
 Architect fees $      $      $      

      
Engineering fees $      $      

 
$      

      
Other A & E fees $      $      $      

      
Other Owner Costs 
Appraisal fees $      $      $      

      
Survey $      $      $      

      
Soil boring/environmental/LBP 

 
$      $      $      

      
Tap fees and impact fees $      $      $      

      
Permitting fees $      $      $      

      
Legal fees $      $      $      

      
Other $      $      $      

      
Miscellaneous Costs 
Developer fees $      $      $      

      
Project reserves $      $      $      

      
Relocation costs $      $      $      

      
Project Administration & Management Costs 
Marketing/management $      $      $      

      
Operating/Maintenance $      $      $      

      
Taxes $      $      $      

      
Insurance $      $      $      

      
Other $      $      $      

      
TOTAL $      $      $      

      

https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf
https://www.mass.gov/files/design_fee_schedule-_dsb_2015_2007.pdf


























Scope: Masonry repair, re-pointing, replace 

failing angle iron headers, waterproofing
Start Finish

 Paul 

Choquette & 

Co. 

Work 

Completed    

To-Date

Balance to 

Finish

   North Elevation - Wood Building April May 74,753$        48,602$       26,151$        

   West Elevation - Wood Building May June 64,903$        -$                  64,903$        

   West Elevation - Bourne Building June July 175,237$      -$                  175,237$      

   South Elevation - Bourne Building September October 87,390$        -$                  87,390$        

   North Elevation - Bourne Building October November 62,920$        -$                  62,920$        

   East Elevation - Bourne Building November November 9,855$           -$                  9,855$          

   ADD for Siloxane PD Water Barrier - all 6,200$           -$                  6,200$          

481,258$      48,602$       432,656$     

25,000$        -$                  25,000$        

506,258$      48,602$       457,656$     

Expended  

To-Date

Funds 

Needed

19,596$        19,596$       -$                   

29,006$        29,006$       -$                   

25,000$        -$                  25,000$        

10,000$        -$                  10,000$        

225,000$      -$                  225,000$      

197,656$      -$                  197,656$      

506,258$      48,602$       457,656$     

Bourne & Wood Building Masonry Restoration Project Budget

Bourne & Wood Building Masonry Restoration Project Funding Plan

Total Fundraising Goal

Mass Cultural Council - CFF (Secured and expended)

NBWM 2021 Capital Improvements Budget Allocation

Amelia Peabody Charitable Foundation (Secured and expended)

New Bedford CPA - Application due 11/13/2020

The 1772 Foundation - Letter of Interest 12/1, Application 2/26; Decision early April

Other Private Foundations and Individual Donors

Total Estimated Costs - All Elevations

Contingency, Additional Mobilization Allowance and Owner's Costs

Total Estimated Project Costs



















501C3 letter – Old Dartmouth Historical Society--The New Bedford Whaling Museum  

 

 

 

 

 

 

 









 
 

 

November 9, 2020 

 

Ms. Janine da Silva 

Chair, Community Preservation Committee 

133 William Street 

Room 303 

New Bedford, MA 02740 

 

Dear Ms. da Silva, 

 

On behalf of New Bedford Whaling National Historical Park (NBWNHP), I enthusiastically support the 

New Bedford Whaling Museum’s grant application for the New Bedford Community Preservation Act 

to support a critical masonry restoration project for the exteriors of the historic Bourne Building and the 

equally significant Wood Building Annex, which are located on the Museum’s campus within the park 

boundary. 

 

The New Bedford Whaling Museum and the New Bedford Whaling National Historical Park have been 

strong partners since the park was established in 1996. Together, we address the history of the whaling 

industry and its major influences on the economic, social, and environmental history of the United 

States. The Whaling Museum’s unparalleled collection of 750,000 artifacts strengthens the NBWNHP’s 

ability to interpret the region’s remarkable history for an extremely diverse local and international 

audience.   

 

The Bourne and Wood Buildings, located on historic Johnny Cake Hill, are among the most iconic 

buildings in New Bedford that represent the City’s history as a leader of the Yankee Whaling industry. 

The National Park recognizes the importance of the Whaling Museum’s Bourne and Wood Buildings, 

both as symbols of the city’s past and emblems of civic pride. The Whaling National Historical Park 

fully supports the restoration of their masonry, which is critical to maintaining their value both as a 

historical resources and integral components of the historic streetscape of Johnny Cake Hill. The 

preservation of historic buildings within the NBWNHP is critical to maintaining the richness of the 

Park’s offerings to visitors. 

 

I have no doubt that the Whaling Museum will undertake this project with both a high level of 

professionalism and strong project management, and I sincerely recommend it for funding through the 

New Bedford Community Preservation Act.  

 

Sincerely, 

 

 

 

Jennifer Smith 

Superintendent 

United States Department of the Interior 
 

NATIONAL PARK SERVICE 
New Bedford Whaling National Historical Park 

33 William Street 

New Bedford, Massachusetts 02740 

 IN REPLY REFER TO: 
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1. Bourne Building, West Elevation, View from Johnny Cake Hill 

 

2. Bourne Building, South Elevation, View from Union Street 



 

3. Wood Building, North Elevation, View from William Street 

 

4. Bourne Building Interior, 89-foot half-scale model of the Bark Lagoda 

 



 

5. Wood Building, North Elevation, failing angle iron lintel 

 

6. Wood Building, North Elevation, failing angle iron lintel 



 

7. Wood Building, North Elevation, deteriorated and cracked mortar and brick 

 

8. Wood Building, West Elevation, deteriorated mortar and brick 



 

9. Wood Building, West Elevation, deteriorated mortar and brick 

 

10. Bourne Building, West Elevation, deteriorated mortar, cracked, spalled brick 



 

11. Bourne Building, South Elevation, deteriorated mortar, cracked, spalled brick 

 

12. Bourne Building, South Elevation, backer rod needed to address gap at lintel 



 

13. Bourne Building, North Elevation, deteriorated mortar, cracked, spalled brick 

 

14. Bourne Building, East Elevation, deteriorated mortar, cracked, spalled brick 





 

Inventory No: NBE.B   

Historic Name: New Bedford Historic District

Common Name:

Address:

 

City/Town: New Bedford

Village/Neighborhood:

Local No:

Year Constructed:

Architect(s):

Architectural Style(s):

Use(s):
Commercial District; Other Residential; Other Water
Related

Significance: Architecture; Commerce; Maritime History; Social History

Area(s):

Designation(s):
Nat'l Historic Landmark (11/13/1966); Nat'l Register
District (11/13/1966); Local Historic District (06/21/1971)

Building Materials(s):

 

The Massachusetts Historical Commission (MHC) has converted this paper record to digital format as part of ongoing
projects to scan records of the Inventory of Historic Assets of the Commonwealth and National Register of Historic
Places nominations for Massachusetts. Efforts are ongoing and not all inventory or National Register records related to
this resource may be available in digital format at this time. 

The MACRIS database and scanned files are highly dynamic; new information is added daily and both database
records and related scanned files may be updated as new information is incorporated into MHC files. Users should
note that there may be a considerable lag time between the receipt of new or updated records by MHC and the
appearance of related information in MACRIS. Users should also note that not all source materials for the MACRIS
database are made available as scanned images. Users may consult the records, files and maps available in MHC's
public research area at its offices at the State Archives Building, 220 Morrissey Boulevard, Boston, open M-F, 9-5. 

Users of this digital material acknowledge that they have read and understood the MACRIS Information and Disclaimer
(http://mhc-macris.net/macrisdisclaimer.htm) 

Data available via the MACRIS web interface, and associated scanned files are for information purposes only. THE ACT OF CHECKING THIS
DATABASE AND ASSOCIATED SCANNED FILES DOES NOT SUBSTITUTE FOR COMPLIANCE WITH APPLICABLE LOCAL, STATE OR
FEDERAL LAWS AND REGULATIONS. IF YOU ARE REPRESENTING A DEVELOPER AND/OR A PROPOSED PROJECT THAT WILL
REQUIRE A PERMIT, LICENSE OR FUNDING FROM ANY STATE OR FEDERAL AGENCY YOU MUST SUBMIT A PROJECT NOTIFICATION
FORM TO MHC FOR MHC'S REVIEW AND COMMENT. You can obtain a copy of a PNF through the MHC web site (www.sec.state.ma.us/mhc)
under the subject heading "MHC Forms." 

Commonwealth of Massachusetts
Massachusetts Historical Commission

220 Morrissey Boulevard, Boston, Massachusetts 02125
www.sec.state.ma.us/mhc 

This file was accessed on:   Tuesday, March 20, 2018 at 7:53: PM

http://mhc-macris.net/macrisdisclaimer.htm
http://www.sec.state.ma.us/mhc
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The proposed scope consists of masonry restoration work on all elevations of both buildings and includes masonry re-pointing, removing and replacing cracked and/or spalled brick, removing and replacing failed angle iron lintels, and applying water-repellent, as needed, to masonry surfaces. 
	What community needs will this project address How does the project benefit the public and what populationss will it serve If it serves a population currently underserved please describe  How does the project preserve and enhance the character New BedfordRow1: Built as a memorial to whalers and the city's whaling history, the Bourne and Wood buildings are central to the Museum's mission to educate and interest all the public in the historic interaction worldwide of humans with whales; in history of Old Dartmouth and adjacent communities; and in regional maritime activity. Each year, 100,000 visitors, including more than 15,000 students, benefit from educational tours focused on the historical importance of New Bedford and the central role it played in whaling history and regional maritime activity. Structured school programs are provided to New Bedford Public School students free of charge. The museum offers free admission opportunities, numerous free public programs including the internationally celebrated Moby-Dick Marathon, and discounted membership rates for New Bedford residents. These buildings frequently serve as a venue for civic events in which city, state, national and international officials meet and address the public. The artifacts in these buildings, most notably the Lagoda, are imperative to telling this story and engaging students and the community alike.  The exterior restoration of these buildings will protect the Museum's ability to provide access to these historical and cultural resources for years to come.
	Describe the projects goals and objectives The objectives must be specific measurable achievable and realistic  How does the project meet the general and categoryspecific priorities outlined in the Community Preservation Plan or other current relevant planning documentsRow1: The goal of the project is to restore the brick masonry of the Bourne and Wood Buildings through historic preservation in compliance with the Secretary of the Interior's Standards for Rehabilitation.  This work will re-establish water-tight conditions, preserve the historic integrity of the buildings, and protect the artifacts within them. 

The project aligns with general and category-specific priorities outlined in the Community Preservation Plan as follows:
1. Both buildings are historic buildings of distinctive architectural merit;
2. The scope of work serves to restore and preserve the original conditions of these buildings;
3. Both buildings house Museum collections which also are historic and cultural resources of significance;
4. The scope of work serves to protect these collections; 
5. The project is located at a pivotal and visually prominent site whose location is an indicator for the future wellbeing of a neighborhood ;  
6. The project benefits the community at large in terms of aesthetic contribution, historical value, social and cultural value, and economic development through tourism;
7. The Bourne Building and its distinctive cupola are iconic images representing New Bedford's extraordinary history and a source of civic pride for residents.
	How will the success of this project be measuredRow1: The Museum's trustees anticipate that this scope of work will lead to the following outcomes: 
1. Preservation of building envelope according to the Secretary of the Interior's Standards for the Treatment of Historic Properties;
2. Increase in civic pride with visible evidence of care for historic properties in the district;
3. Protection from water and mold damage;
4. A more stable environment for Museum collections in terms of temperature and humidity;
5. Energy savings from tightening of the building envelope;
6. Completion of all work by year-end 2022;
7. Completion of all work within budget.

	Explain the level of community support this project has received If possible please include letters of support from any groups or individuals who have endorsed this projectRow1: The preservation of the Bourne Building and the Wood Building Annex has wide public support. In 2019, the Whaling Museum completed Phase I preservation work which included wood repair, window sealants, and painting and that phase of the project was supported by the City of New Bedford Community Preservation Fund, Massachusetts Historical Commission, and the MassCultural Council. Importantly, many Museum members from the community stepped up to support the project with their individual donations.  

Rep. Antonio Cabral has previously declared these buildings as a "manifestation of the city's history as the world's leading whaling port and its role as 'The City that Lit the World'". Additional letters of support are attached with this application.

	Is this project of an urgent nature  Is there a deadline or factors not controlled by the applicant ie opportunity for immediate acquisition opportunity to leverage available nonCPA grant or other financial opportunity  For historic resource applications only is the property at risk for irreparable loss If so please include a condition assessment from a qualified professionalRow1: The project is urgent due to the potential for loss and destruction. Current conditions have led to pervasive leaking during rain and snow events. Due to age and weather, approximately 60% of the masonry surface areas have deteriorated, with mortar thinned and/or missing and brick faces spalled and cracked. The material no longer serves the purpose of sealing the joints and keeping out water. Failing angle iron lintels are a structural issue that must also be addressed. 

The Museum has an opportunity to leverage MCC grant funds as well as an Amelia Peabody Charitable Foundation award to continue the project. However, those funds will cover only a portion of the project's scope of work. Receiving a CPA award would allow the Museum to continue the work through 2022 and cover a significant portion of the project on the highly visible Johnny Cake Hill and Union Street-facing elevations. This will send an affirming message of the City's continued commitment to preservation efforts in the historic downtown district.  This is an important factor in our efforts to pursue and secure additional gifts from individual donors. Importantly, funders from outside of the community have expressed a strong preference for projects that have secured significant support from local sources. 
	Describe applicant Is applicant a public private nonprofit private forprofit an individual a partnership or another type of entity What is their history and background  Identify and describe the roles of all participants applicants architects contractors etc including the project manager  Describe any past projects of similar type and scale or experience that demonstrates the applicants ability to carry out this projectRow1: Founded in 1903, NBWM is a private Massachusetts not-for-profit corporation whose mission is to educate and interest all the public in the historical interaction worldwide of humans with whales, in the history of Old Dartmouth and adjacent communities and in regional maritime activities. Amanda McMullen, President & CEO, and a 14-member Buildings & Grounds Committee will serve to ensure that project goals are achieved. Michelle Taylor is the Museum’s CFO & CAO and the on-staff project manager for capital projects. Paul Choquette has been selected as masonry contractor. 

NBWM has successfully executed four major capital projects within the past five years: 
1. Wattles Jacobs Education Center, 2015, $8 mil - added 20,000 sq. ft. of education, gallery, and event space
2. HVAC System Replacement, 2016, $1 mil - modern, energy-efficient, museum-grade climate control  
3. Captain Paul Cuffe Park, 2018, $800k - outdoor gallery and public programming space
4. Phase 1 Bourne & Wood Building Restorations (Historic Preservation), 2019, $300k - wood repair, window sealants, and painting

All of these projects were completed on time and on budget, demonstrating the resolve of Trustees and Management to maintain responsible stewardship of Museum resources and to deliver on promises to funders, members, and the community.
	List and explain further actions or steps required for completion of the project such as environmental assessments zoning or other permits and approvals agreement on terms of any required conservation affordability or historic preservation agreements subordination agreements and any known or potential barriers or impediments to project implementationRow1: The existing conditions of the Bourne Building and the Wood Building Annex have been evaluated by two expert historical masonry contractors.  Two comprehensive proposals have been submitted for review.  These outline specifications and scope for the proposed grant-assisted work to be aligned with the Preservation Restriction. The general contractor will obtain all required permits and the Museum's project manager will oversee the project work to ensure compliance with the general provisions of the contract and preservation standards.



There are no known impediments to the project's implementation.
	Please explain the longterm maintenance plan for the completed projectRow1: The Museum maintains a Deferred Maintenance Schedule and Capital Plan for its campus.  Visual inspections of all buildings are conducted routinely throughout the year and appropriate maintenance action is taken on an ongoing basis using available resources. The Board of Trustees has a standing Buildings and Grounds Committee which meets regularly. The Buildings and Grounds Committee reviews the Deferred Maintenance Schedule and recommends capital projects for completion based on an analysis of the risk, cost, and organizational impact of each project. Items are prioritized and addressed systematically.

Long-term maintenance for this project will include regular visual inspection and the appropriate level of treatment of issues or conditions of concern in accordance with preservation standards and guidelines.

	Describe how the proposed project complies with the US Secretary of the Interiors Standards for Rehabilitation as required by the CPA legislation under the definition of rehabilitation  Describe how the applicant will ensure compliance with these standards as the project is ongoing including an identification of who will make historic preservation determinationsRow1: NBWM will ensure the project's scope of work complies with the Secretary of the Interior's Standards for Rehabilitation. Specifically, attention will be paid to Preservation Briefs 1, 2, and 16. Masonry repair and re-pointing will require identification, assessment, specification development, and application depending on the magnitude of work required in specific areas of the building facades. Masonry needing stabilization or repair will be completed with approved stabilization materials and approaches such as by re-pointing the mortar joints where there is evidence of deterioration, disintegrating mortar, cracks in mortar joints, loose bricks, or damaged plaster on the interior.  Where replacement is required, historic mortar joints will be duplicated in strength, composition, color, and texture. USHG, Inc. will complete lab sample analysis for the mortar. An evaluation of the condition of each of the angle iron lintels, which are structural as well as an important feature of the overall historic character of the building, will be conducted. The repair of these structural systems by augmenting individual components, using recognized preservation methods will be employed. Photographic documentation will be acquired before, during, and upon project completion. 
	Describe how the proposed project complies with the all ADAMAAB RegulationsRow1: The New Bedford Whaling Museum is accessible and in compliance with all ADA/MAAB Regulations.  The proposed work does not and will not interfere with the Museum's accessibility under these regulations.
	Describe how the proposed project complies with CPA affordability requirements100of AMI for New Bedford  Describe the number and types of units eg 1br 2br  Provide a complete Development Budget and an Operating Budget for rental propertiesRow1: n/a
	Describe all successful and unsuccessful attempts to secure funding andor inkind contributions donations or volunteer labor for the project A bullet point list is acceptable  Will the project require funding over multiple years If so provide annual funding requirements  What is the basis for the total CPA request  How will the project be affected if it does not receive CPA funds or a reduced amountRow1: The Museum's attempts to secure funding for this project, though challenging, have proven successful, thus far. As previously mentioned, phase 1 of the restoration project was fully funded. Remaining funds from the Mass Cultural Council award and the Amelia Peabody Charitable Fund award will cover a portion of this next phase of masonry restoration. Active fundraising continues and requests are pending. Donor fatigue is always a concern. 

This CPA request represents 50% of the total project costs. If CPA funds are not received, the project scope will be significantly reduced for the coming year. The current conditions can be managed through winter and spring. However, there is a critical need to ensure this project is complete as soon as possible. If the scope of work must be phased over multiple years due to insufficient funding, the conditions of the building will continue to deteriorate, water leaks will continue to threaten the structure and the Museum's collections, the total costs will be significantly higher, and disruption to Museum operations will be extended. 
	ACTIVITYPROJECT START DATE: North Elevation Wood Building
	ESTIMATED DATEPROJECT START DATE: April-May
	ACTIVITYPROJECT MILESTONE: West Elevation- Wood Building
	ESTIMATED DATEPROJECT MILESTONE: May - June
	ACTIVITY50 COMPLETION STAGE: West Elevation - Bourne  Building
	ESTIMATED DATE50 COMPLETION STAGE: June - July
	ACTIVITYPROJECT MILESTONE_2: North & South Elevations - Bourne Building
	ESTIMATED DATEPROJECT MILESTONE_2: September - November
	ACTIVITYPROJECT COMPLETION DATE: East Elevation-  Bourne Building 
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