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CITY OF NEW BEDFORD 
COMMUNITY PRESERVATION COMMITTEE 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488 

 
 

MINUTES 
February 12, 2019 

City Hall, Room 314 
133 William Street, New Bedford, MA 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       
 
    

COMMITTEE MEMBERS 
ABSENT:          
 
STAFF: 
   Anne Louro, Preservation Planner 
   
 

 
Call to Order 
Chair J. da Silva called the meeting to order at 6:20 p.m. 
 
Call the Roll: A formal roll call was conducted confirming members present and absent as stated above.  
 
New Business: 
FY19 CPA Application Review and Discussion 
A project scoring/funding spreadsheet was utilized and projected on the screen to tract proposed funding 
amounts. A. Louro stated that members would not be formerly voting on the projects but noted that it would be 
optimal if there was consensus on the amount of recommended funding for each project in order to facilitate 
the formal vote which would take place at the next meeting. She also stated that during the formal vote, the 
specific funding source must be indicated and stated that Staff would be able to provide that information based 
on the CPA budgets.  
 
Brooklawn Park Circulation Plan and Tennis Court Rehabilitation 
Members voiced concern that the City’s Departments of Parks Recreation and Beaches and Infrastructure may 
not have the capacity to manage an additional park project, as the previously CPA funded projects had not yet 
been initiated. A. Louro suggested that perhaps the Circulation Plan funding could be considered, as that would 
be developed by an outside consultant. Members agreed and suggested a preliminary funding of the Circulation 
Plan in the amount of $45,000, with the understanding that they would reconsider the amount upon the 
conclusion of filling in the spreadsheet. 
 
Buttonwood Park Community Center Parking Lot Rehabilitation 
Members discussed their concerns once again with adding another park capital improvement project to the 
existing list of city park projects that require completion. They also noted the lack of a detailed site plan and the 
need for a more specific cost estimate, which the CPC requires from the private sector. Members agreed that a 
more definitive plan be developed and the project be resubmitted in the next round. 
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Fort Taber Terreplein Study 
There was concensus that this was an important project and because it would utilize an outside consultant 
would not negatively impact the City’s capacity to complete.  
 
Hazelwood Park Renovation Master Plan Completion 
Members discussed the bowling green and the private donation which had been pledged to that use. They 
noted the merits of the bowling green rehabilitation based on the information provided by Mary Rapoza at the 
public hearing. Members reviewed the submitted budget and expressed the desire to at least match the private 
donation. Based on review of the bowling green budget and the donation amount, members agreed to fund the 
rehabilitation of the bowling green portion of the Hazelwood Park project in the amount of $150,000. 
 
29 Seventh Street Historic Restoration 
S. Gomes reiterated her concern funding this project, as she viewed it as a “private” project; however she 
understood the merits of the project’s location within the Abolition Row Historic District, and hoped that some 
type of loan pool or revolving fund could be established for that neighborhood in the future. A. Louro noted that 
the project was part of the Attorney Generals’ Receivership Program which has a demonstrated benefit to the 
City by rehabilitating vacant, blighted properties and placing them back on the tax role. J. da Silva referenced the 
Committee’s review criteria and the desire to protect the historical and cultural attributes of the neighborhood. 
P. Robinson-Deare agreed and noted that the project was seeking the differential in costs of the appropriate 
materials and the Preservation restriction which would be conditioned. The details of the budget were reviewed 
and based on that determined that $40,000 funding would be appropriate.  
 
117 Union Street Infill Construction 
Members discussed the merits of the project and their concerns with the amount of overall funding required 
and the complex funding mechanisms. It appeared from the project timeline that there had not yet been any 
funding commitments to the project and that it may be pre-mature to commit and tie up CPA funding that could 
not be utilized until 2020. A. Louro explained that other CPA communities fund these types of projects based on 
the condition of additional funding commitments. Members agreed that the project is in the planning stage and 
that the project should return in the next funding round, particularly with the addition of a marketing study.  
 
New Bedford Art Museum Gallery Expansion 
P. Robinson-Deare noted New Bedford’s need for additional gallery space, particularly for the display of the 
city’s owned artwork. There was consensus and agreement to fully fund the study. 
 
Butler Flats Lighthouse Rehabilitation 
S. Gomes noted that the lighthouse was an iconic resource, but members struggled with the fact that the 
applicant had not yet leveraged any other private or public monies toward the project. They also noted that the 
CPC was unable to fund the requested amount, as the request was nearly a quarter of the funding round’s 
budget. Members voiced concern that partial funding may not provide the ability to complete the project and 
agreed that the applicant should return in a future round with confirmation of leveraged funds.   
 
Buttonwood Park North Trails 
Members agreed that the applicant should complete the previously funded CPA Engineering Study and return in 
the next funding round for the development portion of the project.  
 
Capital Theater Restoration for Affordable Housing 
J. Bailey noted that this was a blended project utilizing historic preservation and affordable housing. Members 
agreed with S. Gomes that the project scored highly in their individual evaluations. A. Louro noted that the 
request was for acquisition and that there was a $350,000 purchase amount agreed upon with a formal P&S to 
be forthcoming. There was discussion regarding potential closing costs and a review of their potential funding 
sources moving forward. R. Nunes expressed his pleasure with using CPA funds for acquisition, especially in that 
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portion of the City. Members reviewed the merits of that project and the transformation that could take place 
there. Members agreed upon funding the project in the amount of $350,000. 
 
Fire Museum Rehabilitation 
Members enthusiastically agreed to fund the project fully.  
 
First Baptist Community Theatre 
A. Louro confirmed that she had sought further information from the applicant relative to the ADA bathroom 
budgets. She explained that the cost was figured into the overall project square footage estimate and not 
broken out specifically. A. Louro noted that the project has run into difficulty due to unforeseen costs associated 
with the steeple restoration and the applicant indicated that any amount of CPA funding would be welcomed 
and put towards the bathrooms. Members agreed with S. Gomes with the merits of the project and agreed upon 
the amount of $70,000 to be allocated for bathrooms.  
 
Gilbert Russell House Rehabilitation 
Members discussed the difficulty of non-profits to be good stewards of their property due to lack of funding. S. 
Gomes noted the lack of specifications and only a generalized quote for the project. A. Louro suggested that the 
Committee may wish to consider funding a pre-development building envelope assessment by a qualified design 
professional to provide a budget and specifications in this round, allowing the project to return for development 
funding with a more detailed rehabilitation plan. Members agreed with that approach and recognized that the 
standards for project quotes and specifications must be equitable amongst the applicants and that a detailed 
professional assessment would protect the CPA’s funding. Members briefly discussed the amount with A. Louro 
noting the potential need for a lift. The amount of $10,000 for a building envelope assessment by a design 
professional was agreed upon.  
 
Island Park 
Members agreed that the applicant should prioritize and begin the previously funded CPA project for the 
restoration of the Strand Theatre prior to committing CPA funds for the Island Park project. 
 
James Arnold Mansion Landscape Survey 
Members discussed the past policy of prioritizing multiple projects from the same applicant, with R. Nunes 
stating that he felt that the landscape survey project should be viewed separately. S. Gomes did not feel it was 
priority and that the focus should be on the building. Members noted that the survey would provide the 
applicant with important information which would be used to leverage other significant funding sources. J. 
Bailey did not have concern with project capacity due to the use of an outside consultant. Members agreed that 
the project was not critical and would preliminarily allocate funding and revisit the amounts at the end of the 
review and discussion 
 
James Arnold Mansion Phase 2 
Members agreed that the applicant should complete the previously funded CPA Phase 1 of the project. They 
also noted that the Committee did not yet understand the capacity and project management capability of the 
applicant. 
 
Mariner’s Home 
Members discussed the budget and the increase from last year due to material cost increases. J. Bailey noted 
the inconsistencies in the application with A. Louro responding that the members should focus on the submitted 
quotes. Members agreed upon funding the project in the amount of $65,000. 
 
Moby Dick Restoration 
Noting that the project was related to the 117 Union Street project, it also would return at a later date when the 
project is more advanced in its overall funding.  
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Rural Cemetery 
J. da Silva stated that she would not participate in the conversation as she will recuse herself from voting on this 
project due to her being a board member of the Preservation Society. Members expressed their desire to fund 
the project in some amount, but were concerned that a smaller amount would not be effective.  A. Louro stated 
that her office would be seeking a grant to match the CPA funding and that amount may be up to $50,000. 
Based on that information, the members agreed to support the project in the amount of $50,000. 
 
Sassaquin Pond Filtration System 
A. Louro informed the committee that the project received approval from the City Council to utilize city free 
cash to fund the installation of the jellyfish filtration. Members discussed the need for a total of nine jellyfish 
and their desire to fund the project regardless of the city funding due to the demonstrated need. Members 
discussed the importance of a public benefit and the need to require public access to the pond as a condition of 
funding.  
 
Sgt. Sean Gannon Playground 
Based on the information provided by the applicant who indicated that they were expected to receive an 
additional $25,000 from a funder, the Committee agreed to fund the project at $75,000 which would allow the 
applicant to meet their project development cost.  
 
Southcoast Scenic Greenway 
Members unanimously agreed upon funding the project in the full amount.  
 
Strand Theatre Restoration 
Members discussed the merits of the project and the project’s ability to transform a blighted property at a 
gateway location into a vibrant community center that will positively affect the entire Acushnet Avenue 
commercial corridor. There was brief discussion regarding the length of time the property has been in a 
deteriorated condition, with A. Louro stating that owner capacity has been increased due to the partnership 
with WHALE as the developer and preservation specialist. A. Louro also stated that the $50,000 provided last 
year was unable to be utilized due to its small amount and that a significant amount is required, as it is a million 
dollar project. Members reviewed the submitted budget line items and preliminarily allocated $150,000 for 
exterior rehabilitation.  
 
Whaling Museum Bourne and Wood Buildings Exterior Restoration 
Members discussed the greater ability of the Whaling Museum to raise funds in comparison to other smaller 
organizations. J. da Silva disagreed and stated that this type of project is not “sexy” and is difficult to attract 
private donations. J. Bailey reviewed the submitted quotes and A. Louro stated that the $50,000 MPPF grant 
required a one to one match. Members agreed to fund half of the requested amount of $140,000.  
 
Zeiterion Theatre Marquee 
Members discussed the project and A. Louro informed members that this round of funding would be used 
towards construction. Members agreed to fund half of the requested amount of $100,000 with the anticipation 
that they would begin private fundraising for the marquee project.  
 
Members reviewed the preliminary funding allocations and the ability to potentially add a small amount of 
funding to a project(s). S. Gomes asked members if they were comfortable with the current allocations with J. 
Bailey reviewing the geographic distribution.  
 
A. Louro noted that the spreadsheet was incorrect due to the Capitol Theater utilizing the Community Housing 
fund. That required making changes in the preliminary allocations. As such, members agreed to remove the 
$45,000 from the Brooklawn Park project and reduced the First Baptist Church funding by $5,000. Members 
briefly discussed the ability to provide additional funding to the Capitol Theatre acquisition and decided to be 
consistent and not fund closing costs. That would result in $59,141 to roll over and A. Louro noted that next 
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year’s Community Funding fund amount will be approximately $120,000 and the additional roll over would be 
useful.  
 
J. da Silva noted that not allocating funding to the Butler Flats project may result in push back, and for members 
to be prepared for such. R. Nunes stated that due to the relatively small amount of yearly CPA funding and 
shrinking state match, it is difficult for New Bedford’s CPA to fund a project of that scale without any other type 
of leveraged funding. A. Louro explained the GSA lighthouse auction process and the National Preservation 
Lighthouse Act and her concern that the reporting requirements may not be met if rehabilitation does not take 
place in a timely manner. Members voiced their desire to potentially fund the lighthouse in future round, 
recognizing it as an important asset.  
 
Next Meeting Date:  February 26, 2019  
 
Adjourn 
There being no further business, a motion to adjourn was moved by J. Bailey and seconded by S. Gomes. The 
motion carried. The meeting was adjourned at 8:20 p.m.                                                                                                                                                                                
 
 
Respectfully submitted, 
 
 
Anne Louro 
DPHCD Staff 
 
 


