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CITY OF NEW BEDFORD 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488    
 

 
 

MINUTES 
February 6, 2019 

City Hall, Room 314 
133 William Street, New Bedford, MA 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       
 
 
   

COMMITTEE MEMBERS 
ABSENT:          
 
 
STAFF:  Anne Louro, Preservation Planner 
   
 

 
Call to Order 
Chair J. da Silva called the meeting to order at 6:10 p.m. 
 
Call the Roll: A formal roll call was conducted confirming members present and absent as stated above.  

 
New Business 
FY19 CPA Application Review and Discussion 
 
Members briefly discussed the approach of reviewing the projects and how the individual scoring would 
compliment and/or support other considerations such as critical need, timeliness, management capacity and/or 
geographic distribution.  
 
29 Seventh Street Rehabilitation 
There was brief discussion regarding the merits of the project and the benefit to the proposed Abolition Row 
District. S. Gomes voiced her concern regarding the use of CPA funds for a private project. Members noted that 
the 117 Union Street project was also a LLC that would allow for profit. J. da Silva noted the local historic district 
circumstance and stated that the preservation of a historic resource was indeed a public benefit and that there 
was hopefully a plan to provide some type of CPA funded loan pool to this District in the future, based on other 
community models. 
 
117 Union Street Infill Construction & Moby Dick Restoration 
Members acknowledged the potential benefit the project could bring to the downtown and reviewed some of 
the  statements the applicant made at the public hearing, particularly the timeline for construction and the 
prioritization of CPA funding for the 117 Union Street portion of the project over the Moby Dick Building portion. 
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Since it was a unique type of housing project, members asked T. Walsh if he knew whether or not a marketing 
study had been conducted for the project. T. Walsh stated that he was unsure and would update members at 
the next meeting. A. Louro also stated that the City’s housing specialists were also reviewing the application to 
provide comments to the CPC.   
 
New Bedford Art Museum Gallery Expansion 
A. Louro explained that the CPA funding can only be used for planning and capital improvements towards the 
building’s expansion and not for interpretation, salaries, operational plans or programming. In response to 
questions, A. Louro explained that a study which will lead directly to a CPA eligible activity can be funded. The 
CPA application is for architectural services and there was discussion regarding the overall amount required, as 
the application cover page amount was different than the budget. Upon further review of the application, 
members agreed the $40,000 specified would fund the architectural study.  
 
Butler Flats Lighthouse Rehabilitation  
Members discussed the value of the resource to the City, but R. Nunes felt the ask was too high for the CPA’s 
budget and had the impression that a smaller amount would not address the rehabilitation in a meaningful way 
and may tie up CPA funds while the applicant attempted to seek other funding sources. P. Robinson-Deare 
recognized that the amount was high; however it was one of many assets clustered in the south end. There was 
discussion regarding the applicant’s lack of experience in the area of rehabilitation and that he had not yet 
leveraged any other funds or reached out to any lighthouse organizations.  A. Louro stated that the partnership 
with WHALE could provide the expertise and capacity he was lacking, although she did acknowledge that the 
lighthouse would be competing with other WHALE projects for the availability of limited grant funds. A. Louro 
suggested looking at a phased approach and reviewing the scope of work. Members noted that the applicant 
gave the impression that it was all or nothing. 
 
Buttonwood Park North Trails 
Members agreed that there was not a sense of urgency and that completion of the previously funded CPA 
engineering study would be important to inform the trail development. Members agreed to ask the applicant to 
return in the next round.  
 
Capital Theater Restoration for Affordable Housing 
R. Nunes noted the transformative change this project could bring to this section of Acushnet Avenue and the 
geographic distribution of CPA funds. It was noted that it was a blended Historic Preservation and Affordable 
Housing project and could be funded out of the CPA Housing Fund. Members agreed that they liked this project 
and reviewed the other specified funding sources for the project, with T. Walsh noting the lack of any capital 
funds to begin the project.  A. Louro explained the procedures of the state rehabilitation tax credit program and 
that the tax credit amount specified in the application would be allocated in smaller amounts, most likely over 
several years.  
 
Fire Museum Rehabilitation 
Members agreed that the project addressed a long standing life and safety issue and should be funded.  
 
First Baptist Community Theatre 
J. Bailey questioned the bathroom costs and referenced the amount allocated to the project last year. Review of 
the budget did not reveal a breakout of the bathroom costs. Members asked staff to seek the bathroom 
breakout costs from the applicant prior to the next meeting.  
 
Gilbert Russell House Rehabilitation 
Members discussed the use of one quote which was general in nature. In response to members questioning the 
quote, A. Louro advised that it was too general to break out any work items and that a more detailed scope of 
work should be provided. Members noted that request was sought at the public hearing, with A. Louro 
confirming that she had not yet received supplemental information from the applicant.  



 

 
3 of 4 

 

Island Park 
Members applauded the acquisition of the adjacent property but agreed that the project development was 
premature and that the priority should be the theatre rehabilitation.  
 
James Arnold Mansion Landscape Survey 
Members discussed the uniqueness of this project and the information it will provide. It was noted that it was 
not a critical project and could be reviewed later when the fund balance is determined.  
 
James Arnold Mansion Phase 2 
Members discussed waiting to see the management capacity of the applicant with the first round of CPA funding 
prior to allocating additional funding.  
 
Mariner’s Home 
Members noted the $11,000 increase in cost from last year. J. da Silva stated her own experience with building 
material costs in the past year. A. Louro noted the application budget and project request did not align and 
members reviewed the application thoroughly. A. Louro stated that she would look at the application and 
budget and attempt to determine the true amount.  
 
Rural Cemetery 
There was discussion regarding the use of cemeteries for tours and as a genealogical resource. A. Louro 
explained the MHC grant that the Planning Division received last year for the pre-development assessment of 
Rural Cemetery and the plan to submit an application in March for a development grant for repairs. She stated 
that cemetery preservation is part of the city’s long range preservation planning. There was discussion relative 
to reducing the amount and how that may negatively impact the bidding process. A. Louro stated that even with 
a reduced CPA amount, paired with a MHC grant would allow the project to move forward.  

 
Sassaquin Pond Filtration System 
There was a consensus that this project was important for the long-term health and water quality of the pond 
and noted the need for nine filtration systems in total. R. Nunes noted the geographic distribution of funds and 
the location of the project in Ward 1. A. Louro informed members that the filtration system potentially was to 
be funded from free cash, which was on an upcoming agenda for the City Council’s Finance Committee. 
Members discussed allocating CPA funds even if the city free cash is approved to allow for two filtration systems 
to be installed. Public access as a condition was briefly discussed and how limited it currently was.  
 
Sgt. Sean Gannon Playground 
Members enthusiastically expressed their support for the project and recognized that due to the continuing 
fundraising, the CPA could potentially reduce the allocation to $75,000 and the project would still meet its 
development budget amount. There was consensus with allocating $75,000, noting their confidence in which 
the organization would exceed their fundraising goals.  
 
Southcoast Scenic Greenway 
A. Louro stated that the feasibility study aligned with the City’s current and long range planning goals and 
members agreed to fund the project.  
 
Strand Theatre Restoration 
There was discussion regarding last year’s use of allocation of funds and the possibility of having them return in 
the next round. A. Louro explained that the previously funded $50,000 was inadequate to move forward with 
any work. 
 
Whaling Museum Bourne and Wood Buildings Exterior Restoration 
Members reviewed the submitted budget and A. Louro and J. da Silva described the scope of work confirming 
that this was not a case of deferred maintenance, as the museum consistently maintains the buildings on their 
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campus. A. Louro and J. da Silva explained that this type of rehabilitation work is difficult to raise funding for in 
comparison to other more “sexy” projects, and is normally funded through grants.  
 
Zeiterion Theatre Marquee 
Members discussed the current use of last year’s allocation for pre-development and the ongoing design and 
estimate work that was currently occurring. R. Nunes noted that the Z had demonstrated capacity to manage 
projects. Members noted the value of the Z to the city, while recognizing the lack of urgency of the project. 
Members also noted the capacity for the Z to raise money for the marquee and the desire for them to vigorously 
pursue a marquee fundraising program.  
 
Brooklawn Park Circulation Plan and Tennis Court Rehabilitation 
Members voiced concern relative to the City’s capacity to manage additional CPA projects, as the last year’s 
round had not yet been initiated.  
 
Buttonwood Park Community Center Parking Lot Rehabilitation 
Management capacity was once again discussed. Additionally, the submitted plan appeared to be conceptual 
with members agreeing that a more detailed plan was necessary for CPA purposes.  
 
Fort Taber Terreplein Study 
Members noted that the use of an outside consultant would not negatively impact management capacity.  
 
Hazelwood Park Renovation Master Plan Completion 
Members applauded the organization of a Friends Group for the park and the fundraising efforts taking place for 
the bowling green. . 
 
Other:  
Community Preservation Act Coordinator 
J. Bailey informed members that she would be starting in her role as the CPA Coordinator at the end of the 
month and therefore would be resigning from the CPC and would not be voting on the projects.  
 
Next Meeting Date: February 12, 2019.  
 
Adjourn 
There being no further business, a motion to adjourn was moved by J. Bailey and seconded by R. Nunes. The 
motion carried. The meeting was adjourned at 8:38 p.m.                                                                                                                                                                                
 
Documents and Exhibits 

• Agenda 

• FY 19 Applications 

• FY19 Project Spreadsheet 
 
Respectfully submitted, 
 
 
Anne Louro 
DPHCD Staff 
 
 


