
Minutes of the Board of Library Trustees
The Board of Library Trustees met on Nov 29, 2022, 3:30 PM,

in the meeting room of the Main Library

Present: Diana Henry, Vice-Chair
Ann O’Leary
Elsie R. Fraga
Helen Rogers
María Gloria de Sa
Josh Amaral
Lee Blake
Olivia Melo, Director
Carmen Brodeur, Office Assistant

Remotely: Carl J. Cruz
Kimberly S. Ferreira

Called to order: Ms. Henry called the meeting to order at 3:30 p.m.

Ms. Fraga made a motion to accept the minutes of the October Trustees’ meeting;
seconded by Ms. Blake.  Ms. Henry noted a minor grammatical correction to be made. The
minutes were unanimously approved.

STAFF REPORTS
Mr. Cruz made a motion to accept the staff reports; seconded by Ms. Blake; unanimously

approved.

Mr. Cruz thanked all the staff across all the libraries for their continued dedication and
efforts to help the library programs grow in attendance. He also complimented the change in the
manager’s reports indicating what was a passive program vs a staff planned program. Ms. Melo
explained that the separation of programs in this fashion will also help in collecting metrics to
report to the state.

Ms. de Sa asked about the crafts that children are allowed to take home. Ms. Melo
explained they are “craft bags” that are put together so that parents can sit with their children and
make them in the library or take them home if they do not have the time to stay in the library.

DIRECTOR’S REPORT
Ms. de Sa made a motion to accept the Director’s report; seconded by Ms. Blake;

unanimously approved.



Ms. Melo reported the following:
● Over 1,200 people cast their ballot at the Main library meeting room this year for mid-

terms early voting.
● Survey Monkey was used to develop and upload the Strategic Planning survey, an online

platform which allows dissemination of the survey via e-blast and newsletters. The
Portuguese survey was compiled with the help from Nidia Simoes, a Casa da Saudade
staff member.

● With the assistance of Karen Tolman, the review of candidate’s applications for the
Outreach Services Librarian position began this month. One potential candidate has been
selected for interview with the Personnel Committee sometime in December.

● The Presepio installation at the Main library is once again possible with the help of
volunteer Frank Camara. This year it will be set up on the 1st floor in the new book area
to draw more attention to this Portuguese tradition. It will be up from Nov 23- Jan 7th.

● New Bedford will once again partner with the New Bedford Housing Authority to hold
3-4 programs to distribute books to youth living in housing complexes as part of the
continuing Book Rich Environment project in the summer of 2023.

● Cameron Davis was served a No Trespass Notice for violation of library policies.
● The Main library elevator was out of commission from November 15 to November 18th

for the installation of new smoke detectors. The State had to inspect the elevator when
work was completed and there is a three-day window between opening a call and a state
inspector bidding on the project. The “all clear” was given at 4pm on November 18.

COMMITTEE REPORTS
Ms.de Sa made a motion to accept the Committee reports; seconded by Ms. Fraga;

unanimously approved.

1. Art: Ms. O’Leary, Chair- A meeting will be scheduled to review the Art Collection
Policy and Disaster plan draft in January and then it will come to the full Board for vote.

2. Building:  Ms. Rogers, Chair – The smoke detectors and fire alarm work in the Main
library has been completed by MV Electric.

3. Development:  Ms. Ferreira, Chair – A meeting will be scheduled in December to
continue the process of establishing the Friends of the New Bedford Free Public Library
501c3.

4. Finance: Ms. Fraga, Chair – Ms. Fraga contacted the City Treasurer, Mark Fuller about
the status of the library CD’s. He stated that he oversees the library CD’s and that a new
City Treasurer-Collector has also been appointed to replace Renee Fernandes who is no
longer with the city of New Bedford.

5. Personnel:  Ms. Blake, Chair – A meeting will be scheduled for December 15 on Zoom
at 11:00 A.M., to interview for the Outreach Services Librarian position.

6. Policy: Ms. Blake, Chair – Nothing to report.



OLD BUSINESS
Ms. Melo reported that the survey results are being compiled by consultant Deb Hoadley

of Hoadley Consulting for the FY23-28 Strategic Plan, and at the next meeting will share the
results with the trustees. The Portuguese and Spanish survey results will also be compiled.

NEW BUSINESS
Ms. Melo reported that the Main library meeting room rug has been in dire need of

replacement as it has become a tripping hazard as well as deteriorating. After determining the
cork flooring was in excellent shape, the rug was removed by Dept. of Facilities and the cork
floor is in excellent condition, as is.

Ms. Melo brought to the attention of the Board that the exterior library signs are showing
age and she would like to see them updated at all three branches sometime in the spring.

COMMUNICATION
Ms. Melo requested that the libraries be allowed to open on the same schedule as City

Hall. This motion was made by Mr. Cruz; seconded by Ms. Rogers; unanimously approved. All
New Bedford library locations will be open 9:00am – 12:30pm on Friday, December 23 and
Friday, December 30 and closed on Saturday, December 24 and Saturday, December 31, 2022.

ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD
Ms. Blake asked Ms. Melo if she had any plans for the February Black History month

yet. Ms. Melo answered that Ms. Amy Ferguson was working with a local author for a book talk
and signing in February.

NEXT MEETING:
Regular meeting: Tuesday, December 27, 2022, at 3:30 pm, at the Main Library.

Meeting adjourned at 3:56 pm.

Clerk,

Lee Blake


