
 

 

Minutes of the Board of Library Trustees 

The Board of Library Trustees met on April 26, 2022, 3:30 PM, 

in the meeting room of the Howland Green Library. 

 

Present: Diana Henry, Vice-Chair 

Elsie R. Fraga 

  Helen Rogers 

  María Gloria de Sa 

  Olivia Melo, Director 

  Carmen Brodeur, Office Assistant  

 

Remotely: Ann O’Leary 

Carl J. Cruz 

 

Absent: Kimberly S. Ferreira 

  Lee Blake 

 

Guest:  Kristen Cardoso, Howland-Green Branch Manager 

Henry Riley 

       

Called to order:  Ms. Henry called the meeting to order at 3:31p.m. 

 

Ms. Henry announced the meeting was being audio recorded by Mr. Riley. 
  

Ms. Rogers made a motion to accept the minutes of the March Trustees’ meeting; 

seconded by Ms. Fraga; unanimously approved. 

 

 

STAFF REPORTS 
Ms. de Sa made a motion to accept the staff reports; seconded by Ms. Rogers; 

unanimously approved. 

 

Ms. Rogers commended Reference Librarian, Amy Ferguson and Adult Services 

Librarian, Amanda White, and staff for the wonderful job with the programming being offered at 

the Main Library. 

 

Ms. Melo asked the Board if the packet they receive via email is too lengthy to read on 

their digital device, and if they would prefer to revert to a paper copy to inform Ms. Brodeur, 

Office Assistant, and she would postmail the packet to them. 

 

 Ms. de Sa asked Ms. Melo if circulation statistics per location could be included in her 

the staff monthly report. A discussion was held regarding the current format of reporting for 

purposes of consolidation and uniformity.  

 



Ms. Henry commended Reference Librarian, Amy Ferguson, on the monthly displays of 

books and teas for the‘grab-n-go’ program. The March Sip & Read theme of Cold Case 

combined black vanilla coconut almond tea and books from the library’s True Crime collection. 

 

Mr. Cruz noted the Wash and Read program numbers were dropping and attendance at 

this program was minimal. Ms. Melo confirmed that the numbers for this program were very low 

even though the publicity and work done by library staff for advertising of this project was not 

resulting in attendance improvement.  The Memorandum of Understanding with the United Way 

for funding of this program for a third year will include a review of the lack of interest in this 

service at the laundromats. 

 

 

DIRECTOR’S REPORT  
Mr. Cruz made a motion to accept the Director’s report; seconded by Ms. Fraga; 

unanimously approved. 

 

Ms. Melo reported the following: 

 On April 12-14
th

 the Main, Wilks and Howland-Green libraries distributed free at-home 

covid test kits to the public for the Health Department and Emergency Management. 

 On April 12
th,

an email was sent to all staff of the Yaeger Scholarship availability and 

when receiving no response from the staff, the information was posted on the library’s 

Facebook page on April 20
th

 for the public. 

 Process of a No Trespass notice to a patron at the Main library. 

 Our newest Community Officer in the New Bedford Police Department is Officer Bryant 

Capello, and he is assigned to the downtown and south end. 

 The New Bedford Way Award nominationfor this year has been submitted to Personnel. 

The focus this year is on support staff. 

 

 

COMMITTEE REPORTS 

Mr. Cruz made a motion to accept the Committee reports; seconded by Ms. Fraga; 

unanimously approved. 

 

1. Art: Ms. O’Leary, Chair-A meeting will be scheduled in June. 

 

2. Building:  Ms. Rogers, Chair – Nothing to report. 

 

3. Development:  Ms. Ferreira, Chair –Ms. Melo reported on behalf of Ms. Ferreira. The 

advertisement for recruitment of new members has been posted on Facebook. 

 

4. Finance: Ms. Fraga, Chair – Nothing to report. 

 

5. Personnel:  Ms. Blake, Chair –Ms. Melo reported on behalf of Ms. Blake. The two 

current vacancies for the variable time (P/T employees) are in the process of being filled. 

 



Ms. Fraga asked if there were any applicants for the vacant Branch Manager position at 

the Casa da Saudade branch. Ms. Melo reported there were no applicants at this time. 

 

6. Policy: Ms. Blake, Chair – Nothing to report. 

 

7. Scholarship: Mr. Cruz – Ms.Melo reported that she had received one applicant for the 

scholarship, but it is not a New Bedford resident. Mr. Cruz asked if the staff knew that 

this scholarship can be used for a course if they are enrolled in the field of library studies 

at an American Library Association accredited program. The recipient doesn’t need to be 

enrolled as a full-time student to benefit from the scholarship. Mr. Cruz suggested that 

the award could go to last year’s recipient currently enrolled in the Graduate Library 

Studies program at Simmons University and a potential 2023 graduate.  More discussion 

on this to be held at a future date. 

 

 

OLD BUSINESS 

 Ms. Melo reported that Deb Hoadley, of Hoadley Consulting, will conduct the first 

meeting of the Strategic Plan for the 2023-2028 five-year plan on Friday, April 29
th.

 All staff are 

required to attend the meeting to be held from 9:30 – 12:00 at the main library meeting room.  

All locations will be closed the morning of the 29
th

 for this staff in-service day. 

 

 

NEW BUSINESS 

 Ms. Melo reported that the New Bedford library has received a total of $231,038 in State 

Aid grant award for FY22 from the Mass. Board of Library Commissioners. 

 

 Ms. Melo reported that the library received a gift of $125.00 from the Taunton Federal 

Credit Union (TFCU’s Community Giving Program). The funds have been deposited to the 

library donation account to be used for summer reading event/programs. A thank you letter was 

sent to the bank on behalf of herself and the Board of Trustees. 

 

Ms. Melo said the NBFPL is starting to work on the new library logo and showed the 

Board a sample of the logo. The logo represents all the libraries and that the color pallet is the 

same as the New Bedford city logo.  

 

Mr. Cruz asked about the status of the generator for the bookmobile. Ms. Melo reported 

that the part for the shelving bracket which was ordered had arrived and will be welded onto the 

bus by the city garage at the end of April and Cummins in Dedham will install the generator. 

 

 

COMMUNICATION 
Ms. Henry invited Mr. Riley to speak. Mr. Riley responded that he was going to inquire 

of the bookmobile, but since Ms. Melo already reported on it, he had no further questions.  

 

 

 



 

ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD 

Ms. Henry thanked Howland Green, Branch Manager, Kristen Cardoso for attending the 

meeting and having the Board at her branch and added that the library looks beautiful, bright, 

and cheery. 

 

Ms. Fraga recognized how clean the Howland Green library is and added that Kristen is 

doing a wonderful job creating a welcoming and clean place for families to gather. 

 

Mr. Cruz asked for a motion to be made to meet at Howland-Green for the next Trustee’s 

meeting in May. Ms. Fraga made a motion to accept; seconded by Ms. Rogers; unanimously 

approved. 

 

 

NEXT MEETING: 
 Regular meeting: Tuesday, May31, 2022, at 3:30 pm,at the Howland-Green branch. 

 

 

 

Meeting adjourned at 4:21 pm. 

 

 

 

Clerk, 

Lee Blake 


