
 

 

Minutes of the Board of Library Trustees 

The Board of Library Trustees met on January 25, 2022, 3:30 PM 

Remotely via Zoom  

 

Present: Diana Henry, Vice-Chair 

Kimberly S. Ferreira 

Carl J. Cruz 

Elsie R. Fraga 

  Helen Rogers 

  Ann O’Leary 

  Lee Blake 

  Maria Gloria de Sa 

  Olivia Melo, Director 

  Carmen Brodeur, Office Assistant  

 

Guest:  Janet Barbosa, representing Mayor Jon Mitchell 

  Henry Riley 

     

Called to order:  Ms. Henry called the meeting to order at 3:43 p.m. 

 

 Ms. de Sa made a motion to accept the minutes of the December Trustees’ meeting; 

seconded by Mr. Cruz; unanimously approved. 

 

STAFF REPORTS 
 Mr. Cruz made a motion to accept the staff reports; seconded by Ms. Rogers; 

unanimously approved. 

 

Mr. Cruz recognized Mr. Frank Camara for displaying some of his Sacred Art figurines 

from his private collection at the Casa da Saudade branch, so that the elderly Portuguese patrons, 

who may not have transportation to the Main Library for viewing of the the Presepio da Lagoa, 

would still see some of the exhibition. Those who inquired about the Presepio were directed to 

the exhibition downtown. 

 

 Mr. Cruz mentioned that during the holiday break, he visited Howland-Green branch and 

upon arriving, he noticed people loitering in the courtyard. He said that he waited 10-15 minutes 

to see if they would disperse but they only did so after he flashed the car lights a few times.  

Once inside, he was given a tour by Library Assistant Pauline Robillard, who showed him the 

upgrades, including the paneling painted white and the furniture that was repurposed from Casa, 

creating a more updated facility.  

 

 Ms. Rogers complimented Howland-Green manager, Kristen Cardoso, on her diligent 

communication to the Police Department regarding individuals loitering in the courtyard or those 

in violation of the library’s code of conduct. Station 3 Captain, Nathaniel Rodriguez, is taking 



action by sending officers each evening to patrol the grounds. Janet Barbosa, Mayor’s office 

library liaison as well as Police Chief, Paul Oliveira, are also being kept informed. 

 

 Ms. Rogers was happy to read that Amanda White, Adult Services Librarian, and her 

staff have started to maintain a basket of donated cold weather items [gloves, hats, socks, etc.] 

for patrons to take as needed. 

 

 Ms. Rogers asked Ms. Melo to include the 3 year statistical comparison of circulation to 

the staff monthly reports as was done pre-pandemic. 

 

 Ms. Henry announced to those in attendance in the Zoom meeting that Mr. Riley was 

recording the meeting.  

  

DIRECTOR’S REPORT  
Mr. Cruz made a motion to accept the Director’s report; seconded by Ms. Rogers; 

unanimously approved. 

 

Ms. Melo reported the following: 

 Recognized the staff at the Howland-Green branch, Pauline Robillard, Amanda 

Pontes and Rabiet Dasher, led by manager Kristin Cardoso, for all the great work 

done in the library to promote the collection and programming. 

 The Wash &Read program has been successful under the oversight of Pauline 

Robillard, Kristen Cardoso and Daniel Wieghmink. 

 Youth Services Librarian Bethany Coito and Amanda White, Adult Services 

Librarian are working together on a variety of programs and services for people of all 

ages and collaborating staff coverage allocation on the first floor. 

 Reference Librarian Amy Ferguson has come up with ‘grab-n-go’ programs such as 

Spice Up Your Life, a take home recipe program for January and there will be another 

great theme, Chai Love You, combining tea with selected books for February. 

 Successfully distributed COVID rapid test kits at Wilks, Howland-Green, and the 

Main Library.  The last minute ask from Emergency Management was easily 

managed by the library staff to hand out 1,410 kits to residents of the city. 

 

Mr. Cruz brought up the need to improve lighting at the Howland-Green branch as soon as 

possible for the safety of staff and patrons. Ms. Melo explained that a work order with Facilities 

Management is already in place for the updating/improving of the courtyard at the branch and 

it’s all dependent now of availability of a crew as DFFM is facing a staffing shortage. 

  

COMMITTEE REPORTS 

Mr. Cruz made a motion to accept the Committee reports; second by Ms. de Sa; unanimously 

approved. 

 

1. Art: Ms. O’Leary, Chair- Committee met on Jan. 14th to discuss and approve the 

donation of eight pieces of art into the collection and the 2022 Memorandum of 

Understanding (MOU) drafted between the New Bedford Library and the New Bedford 

Art Museum /Artworks!. Ms. Henry asked the members of the Board if they read the 



revised copy and asked for a motion to accept the recommendation of the Art Committee.  

Mr. Cruz made a motion to accept the Art Committee’s recommendation of the revised 

2022 MOU between the NBFPL and NBAM/Artworks! and the art donations; seconded 

by Ms. Rogers; unanimously approved. 

 

2. Building:  Ms. Rogers, Chair – Nothing to report. 

 

3. Development:  Ms. Ferreira, Chair – Nothing to report. 

 

4. Finance: Ms. Fraga, Chair – The Very Rev. Constantine S. Bebis certificate of deposit 

will mature in February, and it will be rolled over pending the recommendation of the 

Treasurer’s Department. 

 

5. Personnel:  Ms. Blake, Chair – The Personnel Committee met on January 14, 2022, to 

develop the library Director’s annual evaluation.  It was provided to the members of the 

Board in advance of the meeting for review. Ms. Blake noted the impressive 

accomplishments made during the last year considering the library was closed to the 

public and the steadfast leadership of Ms. Melo during the uncharted pandemic closure. 

Mr. Cruz made a motion to accept the evaluation of the Director as developed by the 

Personnel Committee; seconded by Ms. Rogers; and unanimously approved. 

 

6. Policy: Ms. Blake, Chair – The Collection Development Policy is due to be revisited and 

updated to be reflective of our current collection needs.  This will be done some time in 

the summer for presenting at the September meeting. 

 

7. Scholarship: Mr. Cruz – A notification was received from Bank of America regarding 

the Clement L. Yaeger Scholarship Fund. Mr. Cruz hopes to get some input from the 

bank regarding the transfer of the fund to another bank and how it may affect the 

Scholarships. 

 

 

OLD BUSINESS 

 Ms. Blake asked Ms. Melo for an updated Trustees contact information list. 

 

 Ms. Melo informed the Board that the mini-Ford transit delivery van had arrived and is 

currently at the city yard for registration and installation of New Bedford Library decals. 

 

 Mr. Cruz inquired about the bookmobile generator install. Ms. Melo reported that a 

shelving bracket had to be ordered for the generator to be installed, and the provider installing 

the generator is waiting for the part to arrive. 

 

NEW BUSINESS 

 Ms. Melo informed the Board that Casa da Saudade Branch Manager, Daniela Moutinho 

Ferreira, will be resigning at the end of February. A full-time Library Assistant has also 

submitted her intention to retire at the end of February, leaving the library system with two full-

time vacancies at the beginning of March. 



 

The FY23 Budget Kickoff was held on January 19
th

 and the process will follow that of 

previous years with the submission of a level funded budget.  Increases to any line item, will be 

submitted as an Enhancement request for consideration. 

 

 Mr. Cruz asked if there had been an increase this year from the Mass Board of Library 

Commissioners State Aid Award. Ms. Melo confirmed there was a slight increase in the first 

allotment of the FY22 State Aid funds received. The second installment amount is yet to be 

determined. 

 

COMMUNICATION 
The New Bedford library received a generous gift of $1,000 once again from the Enable Hope 

Foundation. A letter of acknowledgement was sent to the donor indicating the funds will be used 

for virtual programming in accordance with their stipulation. 

 

 Ms. Melo provided a letter of support to the New Bedford Art Museum/Artworks! for the 

application to the Massachusetts Cultural Council to fund the schematic and design development 

work for phase one of a three phase project. 

 

Ms. Henry invited Mr. Riley to speak if he wished to do so. At first Mr. Riley had no 

comment, but, since he was asked, he wanted to voice that he had difficulty logging into the 

Zoom meeting. Ms. Henry explained there were some technical difficulties in logging into 

today’s Zoom meeting, but in anticipation of his attendance, an email was sent to him as a 

courtesy regarding the log-in issue.   

 

Mr. Riley also expressed his view point that open meeting law was not being followed by 

the library and that he is in the process of sending a letter to the Mayor’s Office and the City 

Solicitor’s about this issue. 

 

ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD 

  

 

NEXT MEETING: 
 Regular meeting: Tuesday, February 22, 2022, at 3:30 pm via Zoom. 

 

 

Meeting adjourned at 4:22 pm. 

 

 

 

Clerk, 

Lee Blake 


