
 

 

Minutes of the Board of Library Trustees 

The Board of Library Trustees met on October 26, 2021 at 3:30 PM 

in the meeting room of the Main Library  

 

 

Present: Diana Henry, Vice-Chair 

Carl J. Cruz 

Kimberly S. Ferreira 

Elsie Fraga 

  Helen Rogers 

  Ann R. O’Leary 

  Lee Blake 

  Olivia Melo, Director 

  Carmen Brodeur, Office Assistant 

 

Guest:  Janet Barbosa, representing Mayor Jon Mitchell 

  Henry Riley 

   

      

Called to order:  Ms. Henry called the meeting to order at 3:31 p.m. 

 

Mr. Cruz made a motion to accept the minutes of the September Trustees’ meeting; 

seconded by Ms. Fraga; unanimously approved. 

 

 

STAFF REPORTS 

 Mr. Cruz made a motion to accept the staff reports; seconded by Ms. Ferreira; 

unanimously approved. 
   

Mr. Cruz recognized the Special Collections Librarian Jodi Goodman for the diligent 

work in getting the Whaling Logbooks and the New Bedford High School (NBHS) yearbooks 

digitized and available on Digital Commonwealth and Internet Archive. 

 

Ms. Rogers was pleased to read that all locations were offering diverse and well attended 

programs for all ages, such as Scrabble Scramble, Knitting and the Health & Wellness programs 

for seniors at the Wilks Branch. 

 

Ms. Blake agreed that all the service level numbers from all locations were phenomenal 

and added that this is due to the guidance and leadership of the Library Director, Ms. Melo. 

 

 

DIRECTOR’S REPORT  
Mr. Cruz made a motion to accept the Director’s report; seconded by Ms. Fraga; 

unanimously approved. 



 

Ms. Melo reported the following: 

 Invited to do a segment on City Hall Insider with James Marshall of Cable Access, to 

discuss the Hotspot program and the post-covid plan of service to library patrons 

which will include hybrid programming of virtual and in-person events. 

 The Howland-Green branch remains a top priority in terms of the parking lot issues 

and the encampments in the courtyard. A service request has been opened with Dept. 

of Facilities Management to remove the window coverings in the meeting room at 

this location. They were installed, not for security reasons, but for privacy of the 

employees who worked in the space during the renovation of the Main library. 

Removal of the panels will give staff the visibility of who is loitering as well as cast 

light on the area during the evenings as it gets dark. This also alerts neighbors that the 

library is open for business and parking spaces should be left open for library patrons.  

  

Mr. Cruz made a motion to support the Director’s decision to have the window panels 

removed at the Howland-Green Branch; seconded by Ms. Fraga; unanimously approved. 

 

COMMITTEE REPORTS 

Ms. Rogers made a motion to accept the Committee reports; second by Mr. Cruz; 

unanimously approved. 

 

1. Art:  Ms. O’Leary, Chair- Nothing to report. 

 

2. Building:  Ms. Rogers – Nothing to report. 

 

3. Development:  Ms. Ferreira, Chair – Nothing to report.  

  

4. Finance: Ms. Fraga, Chair – Nothing to report. 

 

5. Personnel:  Ms. Blake, Chair – Nothing to report. 

 

6. Policy: Ms. Blake, Chair – Nothing to report. 

 

 

OLD BUSINESS 

The draft for the 2021 Memorandum of Understanding (MOU) between the New Bedford 

Free Public Library & New Bedford Art Museum/Artworks! has been signed by Ms. Melo and 

Ms. Henry and sent to Ashley Occhino, Executive Director of the Art Museum to share with her 

Board of Trustees for their signature.  Once all signatures are secured, this document will be 

shared with the City Solicitor’s office for review and development of an agreement for the loan 

of artwork to the expanded Art Museum.  Mr. Cruz expressed that since this agreement has been 

signed by the Library Trustee Vice-Chair and Director, that it should be signed by the Art 

Museum’s representatives before the end of this year.  

 

The inter-branch delivery van is still on order.  The final proposal received from the 

vendor Matthews Specialty Vehicles (MSV), was reviewed by City Garage Manager and the 



Purchasing Agent and approved. The contract has been signed and the invoice for 50% of the 

cost has been received and submitted to City Auditors to process payment.  

 

The Roof/Windows project for the Main Library has a secured bid but it is pending the 

final contractual obligations required by the City from the vendor. 

 

 

NEW BUSINESS 

Ms. Melo said the Capital Improvement Plan presented by DFFM to City Council is 

being updated. A meeting was held with Nicholas Pereira of DFFM to review the Capital Needs 

Assessment Plan and it includes cost estimates for repairs at the branches, including HVAC at 

Wilks and Lawler, entrance and boiler at Wilks, and courtyard lighting at Howland-Green.  

 

Ms. Melo asked the Board to join her in advocating to the City Council for the funding to 

cover the repair of the library projects.  Ms. Melo added that she will send out an email in 

advance of the city council meeting where the Capital Improvement Plan will be discussed so the 

Board can reach out to them to discuss the importance of maintaining the library buildings. Mr. 

Cruz and Ms. Blake asked Ms. Melo to submit via email to the Board a list of the projects on the 

Capital Improvement Plan. 

 

Ms. Melo met with Michelle Hantman and Paula Montgomery of the United Way of 

Greater New Bedford to discuss the Laundry Project Grant and to revise the Memorandum of 

Understanding (MOU) to be reflective of how it best fits into our staffing and service model. The 

check was received for the $7,500 but not deposited until the revision of the MOU.  

 

The Casa da Saudade Branch Lease renewal is being developed by the City Solicitor’s 

office.  With the move of the archival collection to the 1
st
 floor, the Library now encompasses 

the entire first floor and the square footage has to be adjusted as the room upstairs is now part of 

the Immigrants Assistance Center.  The use of the meeting room on the 2
nd

 floor is also being 

done primarily by the IAC, therefore the space will be incorporated into the lease for the IAC. 

The library budget should not be covering the utilities for any of the space utilized by the IAC. 

Library programming can be held in the Library space without impact. 

 

COMMUNICATION 
Ms. Melo emailed Samantha Vasques, President of the Friends of the New Bedford Free 

Public Library, to inquire about the return of meetings as the Annual Meeting was due to be held 

in September per by-laws. Ms. Vasques replied with apologies for not being available to 

continue as President. Ms. Melo added that without a Friends Board, and with the non-profit 

status expired, the Friends organization is considered dissolved. 

 

The State Aid Financial forms were submitted by the deadline of October 1
st
, and the 

materials expenditure requirement was met, securing New Bedford with $200,000 in State Aid. 

 

 

 

 



ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD 

  

 Ms. Henry asked guest Mr. Riley if he wanted to speak at the meeting, she would give 

him the time.  Mr. Riley thanked Mr. Cruz for his positive attitude and then made a brief 

statement about some ideas he had on the repair of the solar panels at the Lewis Temple Statue in 

front of the Library.  He also offered his expertise and time to the Director and Board on 

improving the acoustics in the meeting room of the Main library for very little cost.  Mr. Riley 

thanked the Board for giving him the time to speak. 

 

 Ms. Melo asked the Board for their support of aligning the hours of service for all library 

locations to those of City Offices.  City Hall will be closing for Christmas Eve on Thursday at 

noon and not re-opening until Monday.  The Board agreed and supported the recommendation to 

align library hours with those of City Offices for the Christmas Holiday. 

  

NEXT MEETING: 
 Regular meeting: Tuesday, November 23, 2021, at 3:30 pm at the Main Library. 

 

 

Meeting adjourned at 4:39 pm. 

 

 

 

Clerk, 

Lee Blake 

 

 


