
From: Gina Purtell
To: Chancery Perks
Cc: Lauren Kras; Lyra Brennan
Subject: [EXTERNAL] RE: New Bedford Piping Plover - Monitoring SOW & Bid Request
Date: Friday, March 17, 2023 6:42:06 PM
Attachments: SOW Bid_AP_NewBedford Education_20230317.docx

SOW Bid_CWP NewBedford Monitoring_20230317.docx
SOW Bid_CWP NewBedford Simple_20230317.docx

Dear Chance,

Thank you for the opportunity to offer our services upon your SOW request for bid from March 8th.
Given that the SOW was pared down from the earlier SOW, I deduced that finances are an issue. To
address that challenge and give you the chance to weigh priorities, I have created 3 options as
follows:
 
Option A:
A bare bones budget of $13,500 that covers the following:

1. 5 early weeks beginning April 1, 2x/wk visit for fencing, monitoring for arrival of birds &
scrapes, followed by

2. 3 weeks of pre-summer period of nesting at 3.5 visits/wk while incubation is protected behind
fence and beach use is light, followed by

3. 8 weeks of busy season monitoring and opportunistic engagement of 6 hrs each on Fri, Sat,
Sun, plus one brief monitoring visit mid-week, plus

4. Extra presence over 4th July holiday: Mon eve & Tuesday 14 hr- nearly continuous coverage
5. Report submission.

However, this option:
Omits: chick-sitting when tide/heat/summer vacation activity impacts chicks
Omits a second, mid-week monitoring day which would better meet guidelines
Omits morning monitoring on Fri, Sat & Sun when confirming chick survival can be critical
Lacks Education department collaboration to maximize engagement, learning, and
behavior/attitude change
Lacks resiliency to flex with the need for more than one staff person at a time for fencing
and protecting chicks during periods of intense use, including holidays, as well as if nest
failures occur and renests require a revised timeline.

 
Option B:
With a focus on endangered species act guideline compliance relative to monitoring, fence
management, and data compliance, at a budget of $9,550, Option B proposes to:

Communicate and collaborate with New Bedford officials to identify nesting behavior and
Piping Plover nest location(s)
Provide weekly updates of nesting activity to Conservation Agent
Maintain records of coastal bird breeding locations, reproductive success where possible and
factors affecting nest loss (including predation or disturbance)
Provide required records to Mass Natural Heritage Endangered Species Program and the City
by September 30, 2023

 
Option C:
With a focus on the City’s need for staff presence to engage with the public during extended periods
of high beach use particularly weekends, and occasionally with additional staff. Within the scope of
work and a budget of $9,850, staff propose to:
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mailto:chancery.perks@newbedford-ma.gov
mailto:lkras@massaudubon.org
mailto:lbrennan@massaudubon.org











Bid Materials 

for

2023 Endangered Species Public Engagement Consultant to the City of New Bedford, MA

(OPTION C)



Scope of Work:

Mass Audubon’s Allens Pond Wildlife Sanctuary Education staff proposes to provide an on-site staff presence to engage with beachgoers over the summer during Friday, Saturday, and Sunday shifts from 2-8pm for seven weeks in June and July plus Saturday, Sunday, and Monday over Memorial Day Weekend. Staff on-duty will observe bird and human behaviors, detect unsafe situations for the birds, and communicate should enforcement measures be required to protect the birds. Staff person on-duty will be equipped with outreach materials to include a spotting scope, “biofacts”, bird guide books, and youth- and adult-oriented learning tools.

An intensive schedule of staffing around July 4 will assist local authorities in protecting any chicks or nests from holiday celebrations, especially fireworks. Shifts to provide adequate presence will begin on Monday the 3rd from 5-11 pm and continue Tuesday July 4th from 10am-2pm, 2pm-8pm, and 8pm-12pm. Senior staff will fill shifts in the hours after 8pm and will commence by contacting on-duty town personnel for a coordinated and prompt response should an incident arise.

Mass Audubon’s experience and expertise: 

Mass Audubon is a leader in environmental education in the state. At 50 education centers, Mass Audubon staff lead programs in adult and family education to inspire appreciation and enjoyment of nature. Hundreds of thousands of participants benefit from these programs each year. Allens Pond Wildlife Sanctuary (APWS) serves as home-base for an education staff.  Sanctuary and Education staff have worked with Mass Audubon colleagues, local schools, and colleges to develop education programs and materials, including flyers, signage, and newsletters. 

Mass Audubon hires seasonal, part-time, and year-round naturalists who are mentored and trained by the Education team. Staff assigned to nesting beaches will attend biweekly trainings to ensure comprehensive understanding of beach and bird ecology as well as to develop skills in public interaction and engaging diverse audiences. Ed staff managers and leadership remain in constant contact throughout the season for additional guidance and coordination. Lastly, education staff have access to a vast library of materials including pedagogical literature and interaction guidelines.

Mass Audubon Education Leadership staff will be available to participate in a pre-season meeting and Seasonal staff person will begin work on site on June 2 (or May 27 to include Memorial Day wknd?)




BID FORM

Public Engagement On Nesting Beach

2023 Season



		Line Item Number

		Description

		Est. Quantities

		Unit

		Unit Price

		Total



		1

		Engage and inform the public who interact with the nesting areas

		170

		Staff Hours

		$50

		$ 8,500



		2

		Staff nesting beach to protect active nests or broods for July 4th holiday

		27

		Staff Hours

		$50

		$   1,350







Note: 

Your bid shall include all applicable taxes, labor, materials, equipment tools, vehicles, transportation, supervision, and other requirements specified in scope or incidental to the performance of the work. 

COMPANY NAME: 	Massachusetts Audubon Society, Inc.- Allens Pond

AUTHORIZED SIGNATURE: 							

PRINT NAME: 									

DATE: 										

NO ALTERATIONS OR CHANGES TO THE BID FORM ARE ALLOWED.

ATTACH SUPPLEMENTAL DOCUMENTS IF NECESSARY



Available date for mobilization: 	May 16, 2023			
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Bid Materials 

for

2023 Piping Plover Monitoring Consultant to the City of New Bedford, MA

(OPTION B)



Scope of Work:

Mass Audubon’s Coastal Waterbird Program proposes to work together with New Bedford officials for the purposes of wildlife monitoring, and record-keeping at the historic Piping Plover nesting beach known as East Beach. 

By April 1, staff will assess the habitat and bird activity on New Bedford’s East Beach property to determine presence of Piping Plovers and install symbolic fencing and required regulatory signs (with materials provided by the New Bedford Conservation Commission) to proactively protect the historic nesting area per State and Federal Guidelines. During the state-scheduled census periods, staff biologists will complete the survey at East Beach as well as at other potential nesting beaches in New Bedford per request by the City.  

Upon evidence of a territorial pair at East Beach, staff will monitor the site at least 3-4 times per week to ensure comprehensive understanding of nesting success and factors impacting nesting success. Staff will locate scrapes and nests and adjust and install additional fencing and signs as needed throughout the season to protect new nesting attempts and unfledged young. Dependent on habitat, nest site locations, and predator abundance, staff will install predator exclosures, and/or low predator/high predator fencing to protect nests. 

As chicks hatch, staff will assist town in modifying perimeter entrances to prevent unfledged chicks from accessing the sidewalk and pier, or falling into groins. In addition, staff will install short-term, foraging-corridor fencing and will remain present to “chicksit” the area and ensure chicks can access the exposed intertidal area for foraging opportunities during critical phases of chick rearing that coincide with high beach use. Field staff will engage beachgoers in understanding and respecting the fencing, foraging resources, and bird-friendly beach etiquette until the last chick has fledged. Field Staff will provide weekly updates of nesting activity throughout the season to New Bedford Conservation Agent, Chance Perks (Chancery.perks@newbedford-ma.gov 508-726-7736).

Throughout the season, staff will maintain records of coastal bird breeding locations, their observed reproductive success, and factors affecting nest loss, (including predation or disturbance). Staff will provide required records to Mass Natural Heritage Endangered Species Program and town by September 30, 2023.

Each unit hour of staffing includes: travel, field work, training, coordinating, equipment management, data entry and reporting, and communication. Should a second beach in New Bedford attract nesting birds and require a similar scope of work, the bid total would increase commensurate with the desired level of coverage for Mass Audubon to include that beach.

Mass Audubon’s experience and expertise: 

Mass Audubon’s Coastal Waterbird Program (CWP) has a 36-year history of monitoring and protecting state and federally listed shorebirds such as Piping Plovers, terns, and American Oystercatchers among other coastal birds. We are a leader in achieving significant success in the management of these endangered and threatened species within Massachusetts. Mass Audubon staff cover beaches from Westport to Newbury and beyond including those in urban areas with high levels of recreational activity including vehicle use. The execution of our CWP follows proper implementation of the guidelines to protect the birds from a take and the beach manager/property owner for liability under the MA and Federal Endangered Species Acts. The CWP has successfully collaborated with forty towns, hundreds of private landowners, the Massachusetts Department of Conservation and Recreation and other state and federal agencies. 

To reach the level of competence achieved by the program each field season, Mass Audubon hires seasonal staff who are immediately mentored and trained by the CWP leadership team and regional CWP managers. Staff are required to attend biweekly trainings to ensure comprehensive understanding of program requirements and objectives. Topics throughout the season include guideline compliance, monitoring to reduce disturbance, reporting, shorebird take incident management, and engaging diverse audiences. The training schedule includes two significant, hybrid, day-long sessions in April and mid-May which partners and collaborators are welcome to join if desired. The mid-May training incorporates guest speakers such as the Massachusetts Environmental Police and Woods Hole Sea Grant. CWP managers and leadership remain in constant contact throughout the season for additional guidance and coordination. Lastly, CWP staff have access to a vast library of materials including research literature and interaction guidelines.

Mass Audubon has proven exemplary in conducting censuses for the state and federal wildlife agencies and submitting high quality data and maps to Mass Wildlife’s Piping Plover On-Line Database for each nest, pair, and breeding site. CWP utilizes NestStory (NS) as a reporting platform with a custom module that boasts extensive and detail-oriented data collection on everything from human interactions to predator activity while tracking hours spent at a site and on any specific activity. Most shorebird monitoring organizations across the Atlantic Flyway are using NS or similar online web models to improve data retention and analysis. Field staff generate weekly or bi-weekly updates to keep landowners apprised of nesting activity and challenges. In addition, a comprehensive summary report is provided to the landowner with recommendations to consider for the following season.

Staff assigned to New Bedford East Beach will report directly with the Southeast CWP Manager Gina Purtell and Regional Director Lauren Kras, as well as receive support from the CWP leadership team including Lyra Brennan (Director) Tyler Tomassone (Program Manager) and Jamie Infanti (Field Coordinator.) The South Coast Crew Leader (seasonal position) will be responsible for all scheduling and logistics regarding the site and will oversee staff at the site. Staff will coordinate closely with Town staff regarding vehicle use, fencing, and other required site activities. 

Mass Audubon staff will be available to participate in a pre-season meeting in March and can begin field work on or after March 28, 2023.


BID FORM

Piping Plover Monitoring, Fencing and Record-keeping

2023 Season



		Line Item Number

		Description

		Est. Quantities

		Unit

		Unit Price

		Total



		1

		Symbolically fence (with materials provided by City) & determine nesting intent

		22

		Staff Hours

		$50

		$     1,100



		2

		Monitor pairs, nests, chicks, predators, survivorship

		154

		Staff Hours

		$50

		$     7,700



		3

		Report findings to New Bedford Conservation Commission and applicable State/ Federal agencies

		

		Lump Sum

		

		$      750







Note: 

Your bid shall include all applicable taxes, labor, materials, equipment tools, vehicles, transportation, supervision, and other requirements specified in scope or incidental to the performance of the work. 

COMPANY NAME: 	Massachusetts Audubon Society, Inc.		

AUTHORIZED SIGNATURE: 							

PRINT NAME: 									

DATE: 										

NO ALTERATIONS OR CHANGES TO THE BID FORM ARE ALLOWED.

ATTACH SUPPLEMENTAL DOCUMENTS IF NECESSARY



Available date for mobilization: 	March 28, 2023			
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Bid Materials 

for

2023 Piping Plover Monitoring Consultant to the City of New Bedford, MA

(OPTION A - SIMPLE)



Scope of Work:

Mass Audubon’s Coastal Waterbird Program proposes to work together with New Bedford officials for the purposes of wildlife monitoring, and record-keeping at the historic Piping Plover nesting beach known as East Beach. 

By April 1, staff will assess the habitat and bird activity on New Bedford’s East Beach property to determine presence of Piping Plovers and install symbolic fencing and required regulatory signs (with materials provided by the New Bedford Conservation Commission) to proactively protect the historic nesting area per State and Federal Guidelines. During the state-scheduled census periods, staff biologists will complete the survey at East Beach.  

Upon evidence of a territorial pair at East Beach, staff will monitor the site at least 3-4 times per week to document nesting success and factors impacting nesting success. Staff will locate scrapes and nests and adjust and install additional fencing and signs as needed throughout the season to protect new nesting attempts and unfledged young. Beginning at the end of May or early June, staff will schedule extended site visits (6 hours) on Friday, Saturday, and Sunday afternoons plus one additional mid-week, brief site visit. 

Field staff will opportunistically engage beachgoers in understanding and respecting the fencing, foraging resources, and bird-friendly beach etiquette until the last chick has fledged. Field Staff will provide weekly updates of nesting activity throughout the season to New Bedford Conservation Agent, Chance Perks (Chancery.perks@newbedford-ma.gov 508-726-7736).

Throughout the season, staff will maintain records of coastal bird breeding locations, their observed reproductive success, and factors affecting nest loss, (including predation or disturbance). Staff will provide required records to Mass Natural Heritage Endangered Species Program and town by September 30, 2023.

Each unit hour of staffing includes: travel, field work, training, coordinating, equipment management, data entry and reporting, and communication. Should a second beach in New Bedford attract nesting birds and require a similar scope of work, the bid total would increase commensurate with the desired level of coverage for Mass Audubon to include that beach.




BID FORM

Piping Plover Monitoring, Fencing, Protecting, and Record-keeping

2023 Season



		Line Item Number

		Description

		Est. Quantities

		Unit

		Unit Price

		Total



		4

		Monitor nests, document observations

		255

		Staff Hours

		$50

		$     12,750



		6

		Report findings to New Bedford Conservation Commission and applicable State/ Federal agencies

		

		Lump Sum

		

		$      750







Note: 

Your bid shall include all applicable taxes, labor, materials, equipment tools, vehicles, transportation, supervision, and other requirements specified in scope or incidental to the performance of the work. 

COMPANY NAME: 	Massachusetts Audubon Society, Inc.		

AUTHORIZED SIGNATURE: 							

PRINT NAME: 									

DATE: 										

NO ALTERATIONS OR CHANGES TO THE BID FORM ARE ALLOWED.

ATTACH SUPPLEMENTAL DOCUMENTS IF NECESSARY



Available date for mobilization: 	March 28, 2023			
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Be a visible and informative presence from 2pm-8pm on 8 summer weekends (June and July)
Provide a staff presence and work with local authorities to adequately protect any chicks or
nests from holiday celebrations on Monday evening, July 3rd and 10am-midnight Tuesday, July

 
Attached are 3 Bid documents detailing each of these options.
Thank you for your consideration.
Best,

Gina
 
Gina Purtell (she/her)
Community Science/ Coastal Resilience Manager, South East
           
Mass Audubon
1280 Horseneck Road, Westport, MA 02790
gpurtell@massaudubon.org  | 508-636-2437 or 774-526-9639 (cell)
massaudubon.org/allenspond
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