
September 3, 2020 

New Bedford Conservation Commission  

133 William St, Room 321 

New Bedford MA 02740 

 

Re: Victory Pond Vegetation Management DEP File #SE49-0806 

 

Dear New Bedford Conservation Commission: 

The City of New Bedford Parks, Recreation & Beaches Department is pleased to submit this letter 

regarding the on-going vegetation management at Victory Park, under the Order of Conditions (OOC) 

issued on 9/14/2018 which allows for the annual removal of 11,250 sf cattails and phragmites.  

The methods of vegetation management is outlined under Special Condition 50 of the OOC, which states 

the following: 

“…Vegetation removal is to be done by hand or mechanized removal and utilizing a non motorized 

boat if necessary….” 

In compliance with Special Condition 50, previous maintenance efforts have been carried out solely by 

hand and by using hand tools. The vegetation management is performed annually by the Department of 

Public Infrastructure (DPI). The work is both time and labor intensive.  

DPI is seeking the Conservation Commission’s permission to use a “Marsh Master” machine for the 

vegetation management in place of the “hand tool” approach. The machine is more efficient and less 

labor and cost intensive. The "Marsh Master" is an amphibious buggy designed for vegetation 

management within wetlands and aquatic areas. The machine has a cutting mechanism located in the 

rear end which acts as a lawn mower. The machine is also equipped with a low-pressure system that 

minimizes any chance of breaks or leaks and is it used all over the country for wetland work. DPI is 

seeking to use the “Marsh Master” to reduce the length of the stalks on the Cattails/phragmites below 

the existing waterline which would cause a drowning effect keeping the vegetation at bay. The work will 

help enhance the visual appeal of Victory Pond while reducing the rapid growing noxious vegetation.  

 

 



 

Photo 1: A Marsh Master machine 



 

Photo 2: The machine is specially designed to operate in aquatic environments. 

 



 

Photo 3: The machine’s cutting mechanism located in the rear end 



 

Photo 4: DPI’S “Marsh Master” machine. 


