
 
 

Minutes of the Board of Library Trustees 
The Board of Library Trustees met on June 29, 2021, 3:30 PM 

in the meeting room of the Lawler Branch Library 
 
Present: Diana Henry, Vice-Chair 

Carl J. Cruz 
Helen Rogers 
Elsie R. Fraga 

  Ann R. O’Leary 
Lee Blake 

  Olivia Melo, Director 
  Carmen Brodeur, Account Clerk 
 
Excused: Kimberly S. Ferreira 
 
Guest:  Emanuel Fernandes  
    
Called to order:  Ms. Henry called the meeting to order at 3:39 p.m. 
 

Ms. Fraga made a motion to accept the minutes of the May Trustees’ meeting; seconded 
by Ms. Blake and unanimously approved.   

 
Mr. Cruz asked for a moment of silence in memory of Stephen J. Rogers, husband of 

Board Member, Helen Rogers, who passed away on May 25th of this year. 
 

STAFF REPORTS 
 Mr. Cruz made a motion to accept the staff reports; seconded by Ms. Fraga.  
  

Ms. Blake was happy to see that the numbers of patrons accessing services were high at 
all the Branches and Ms. Melo confirmed that activity levels at all locations were being restored, 
therefore the numbers will continue to increase as we move away from online to in person 
programs.  The plan is to offer a hybrid service with online and in person programs going 
forward to meet the needs of all patrons, including those who are not yet ready to be out.  

 
Ms. Rogers was happy to read that Bethany Coito offered so many diverse programs 

which resulted in great attendance considering they were virtual programs. 
 

 The staff reports were unanimously approved. 
 
DIRECTOR’S REPORT  

Mr. Cruz made a motion to accept the director’s report; seconded by Ms. Blake and it 
was unanimously approved. 
 
 Ms. Melo reported the following: 



• The library re-opened June 15th, patrons are slowly returning, and most people were 
respectful with social distancing model. 

• With the re-alignment of staff during the pandemic, three of the four branches are 
now open Monday - Saturday and one branch is open Monday – Thursday. These 
hours have been discussed previously with the Board and are being tested out during 
the summer in advance of the State requirement for hours of service of operation by 
Sept.1st. The Main library is open 9am to 9pm Monday - Thursday, and 9am to 5pm 
Friday & Saturday. This will meet the State requirements for September. 

• Ms. Melo was interviewed by Channel 12 News regarding the opening of the City 
Libraries to the public. 

• Information regarding the Yaeger Scholarship managed by Bank of America was 
received. One application, from a past recipient was received and this candidate still 
qualifies but it is still pending Library Board of Trustees approval.  

• The library staff bagged a total of 72,000 masks during the pandemic closure for 
EMS to be distributed at Covid awareness initiatives and at vaccine pop-up clinics. 
 

  
COMMITTEE REPORTS 

1. Art:   Ms. O’Leary, Chair – Committee met on June 29th, with a representative from the 
Mayor’s office present, along with the City Solicitor and Assistant City Solicitor. 
 
The topics of discussion included art museum expansion project, its plan for additional 
space with museum quality conditions, the current arrangement of the city gallery 
exhibiting city art, curated by Library Art Curator, Allie Copeland, and availability of art 
to display in larger space as 99% of the art under the care of the Library Art Curator is 
already on exhibited throughout the library with free access to all.  Concern over 
charging residents to view art from the Free Public Library was shared by all members of 
the committee and the are committed to ensuring free access to the city art. 

 
The preliminary statement of intent drawn up by City Solicitor, Mikaela McDermott, was 
reviewed and revised with the inclusion of the wording ‘selection’ and ‘rotating’ and 
additional sentence specifying ‘residents of the city could view, at no charge, exhibits at 
NBAM that include works from the collection’. 

 
Ms. Melo and Ms. Copeland agreed the revised statement incorporated the mission of 
public libraries which display art. Mr. Cruz added, as examples, the Boston Public 
Library and the New York Public Library, who own and display extensive and valuable 
art collections, dispelling any misconception that a public library is not an acceptable 
space for art collections. 

 
Ms. Henry asked Ms. McDermott to draw out the preliminary statement with the above 
noted revisions, as a general statement of intent, not a Memorandum of Understanding.  
The Art Committee voted to recommend the following statement to the full Board of 
Trustees for a vote.  

 



The New Bedford Library Board of Trustees (“Board”) wishes to enter into an 
arrangement with the New Bedford Art Museum (“NBAM”) in which the NBAM displays 
a selection of the New Bedford Library’s art collection (“Collection”) on a rotating basis at 
NBAM’s location at 608 Pleasant Street. The Board has asked the city’s legal department 
to explore how such an arrangement could work, consistent with state law. Any such 
arrangement would guarantee that residents of the city could view at no charge exhibits at 
NBAM that include works from the Collection. 

 
Ms. Henry made the motion to recommend the statement above to the full Board; seconded by 
Mr. Cruz and unanimously approved by all members of the Art Committee. 

 
Ms. Melo will prepare a letter to be sent to the Art Museum with the statement as written on 
library letterhead once it was approved by the full Board at their meeting, immediately following 
the Art Committee meeting.  

 
A motion was made by Ms. Fraga to accept the Art Committees recommendation; seconded by 
Ms. Blake, unanimously approved. 

 
Another topic of discussion was the loan request received from the James Arnold Mansion to 
borrow the Library’s original James Arnold bust in order to make a 3D copy for permanent 
display at the Mansion. The Library’s borrowing policy does comply with this type of request. A 
few concerns include that the Bust does show some cracking and that the stand seems to be 
uneven, so, it would be preferable if the 2 pieces are moved by professional art movers rather 
than the staff. 
 
Ms. Henry made a motion to move forward with the loan request with the inclusion as per 
discussion, seconded by Lee Blake and unanimously approved. Ms. O’Leary asked the Board if 
they would accept the Art Committee’s recommendation. Mr. Cruz made a motion to accept the 
Art Committee’s recommendation and Ms. Rogers seconded; unanimously approved. 

 
2. Building:  seat vacant – Nothing to report.  

 
3. Development:  Ms. Ferreira, Chair – Nothing to report. 

 
4. Finance: Ms. Fraga, Chair –Nothing to report.   

 
5. Personnel:  Ms. Rogers, Chair –. Nothing to report. 

 
6. Policy: Ms. Blake, Chair – After reviewing policies, and due to the high volume of calls 

from professional family researchers requesting Obituary information free of charge from 
the Library, the 2015 policy for reference services had to be updated. The Library can 
limit the time to each call but also limit the amount of free requests to [3] per person per 
year, and a $5.00 fee will be assessed for each additional obituary request. Mr. Cruz 
made a motion to accept the proposed changes to the policy; seconded by Ms. O’Leary 
and unanimously approved. 

 



7. Scholarships: Mr. Cruz, Chair – Mr. Cruz stated that in court the Judge said that the 
scholarship award could not be rolled over, as its written in the will by Mr. Clement L. 
Yeager, the Fairhaven resident and longtime library employee, and that UMass 
Dartmouth Music & Art would be able to use the monies if the Library does not have an 
applicant. The Library does have a candidate now Fellisha Desmarias [who is currently 
enrolled in the Graduate Libraries Study Program & a potential 2023 graduate]. Mr. Cruz 
asked the rest of the Board for a motion to accept the recommendation of the Scholarship 
Committee to award the monies to this candidate, Ms. Rogers made a motion to accept 
the Scholarship Committee recommendation and it was seconded by Ms. Blake.  

 
Ms. Fraga asked for a copy of the letter from the Bank for her records.  
 

Ms. Blake made a motion to accept the Committee reports; seconded by Ms. O’Leary and 
unanimously approved. 
 

 At this time Ms. Henry gave guest, Mr. Emanuel Fernandez, a member of the Masonic 
Lodge located at the corner of Union & County Streets, the floor. Mr. Fernandes reported that 
the plans to hold the fundraiser for the restoration of the Abraham Howland portrait were still on 
for September 11th at the Rotch Jones Duff House. All proceeds that are raised will go towards 
the portrait’s restoration.  He will communicate the details of the event with Allie Copeland for 
help in disseminating the information to those who wish to attend. 
 
OLD BUSINESS 
 The library delivery vehicle which is on order through the city garage will be parked at 
the Wilks Branch as it will be a vehicle for library use only. 
 
 The estimate for the bookmobile generator is running over the $10,000.00 mark which 
requires [3] bids to be acquired as defined by the City of New Bedford. Carlos Araujo, Fleet 
Manager, is assisting with this process.  Ms. Rogers asked Ms. Melo if the plan to purchase a 
new Bookmobile was no longer an option.  Ms. Melo explained that the cost of a new vehicle 
similar to the one we currently have proved to be very expensive and would require substantial 
funds.  Since our current vehicle is functioning properly and has low mileage, it is deemed by the 
city garage as having “good bones” and it should last us for quite some time.  Once the generator 
is replaced, the current vehicle should not have any major mechanical issues according to the 
mechanics at the city garage. 
 
 The need to digitize New Bedford High yearbooks has been present for several years as 
surrounding communities have been digitizing their yearbooks.  With a minimal collection and 
with some having some writings or missing content, it was decided by Ms. Goodman that it 
would be better to reach out to NBHS and ask if their copies could be used to digitize.  It was 
approved by Headmaster Coelho as the school keeps one copy of each yearbook going back to 
the 1930’s.  A Memorandum of Understanding was developed between Ms. Goodman, Ms. Melo 
and Ms. Coelho for the scope of the project which includes delivery to the Boston Public Library 
for digitization and when completed, the volumes will be returned to New Bedford High School. 
 
 Art Museum MOU- See Above. 



 
 Ms. Melo stated that the Meeting Room Rug project is still being discussed with the 
vendors about carpet options, so the project is still ongoing. 
  
NEW BUSINESS 
 The Board of Library Commissioners, through grants from the Institute of Museum & 
Library Science, will be receiving American Rescue Plan Funding to be able to acquire hotspots 
in bulk to offer to Libraries throughout the State. New Bedford has applied and will be receiving 
100 hotspots to be distributed to each branch to loan out to patrons. The MBLC Grant covers the 
entire cost of the service and T-Mobile, the service provider, will cover the wear and tear on the 
devices at 100%.   
 
 Ms. Melo has applied for a $50,000 grant from the Board of Library Commissioners 
which is being made available as part of the American Rescue Plan for a one-time project. The  
plan to purchase a smaller bookmobile for the pop-up libraries had been placed on hold in 2019 
and with this one-time funding, it will be possible to acquire the vehicle with this funding.  

 
  
COMMUNICATION 
 A gift of $1,000 was received from Ms. Jacqueline Shire of Princeton, NJ for use during 
the Summer Reading program.  Funds can be used for gifts and/or performers to encourage 
children to keep on reading during the summer.  Ms. Shire is formerly of New Bedford and had 
been a frequent user of the Main Library.  She currently works for the United Nations and visits 
her hometown of New Bedford often with a visit to the Main Library when possible.  Ms. Melo 
sent a letter of acknowledgement for the gift on behalf of the Trustees. 

 
Blades, the Boston Bruins mascot will be visiting the Main Library on August 18th at 11 

am along with Mrs. Baker for a morning of fun activities and story reading in celebration of the 
Summer Reading Program. This visit is made possible through the Mass. Board of Library 
Commissioners in their goal to visit all libraries across the state to promote Summer Reading. 
 
 Ms. Henry announced their will be a memorial service for Father Kevin Harrington at St. 
Francis of Assisi Parrish on July 11th at 9am and all Trustees are invited to attend by the family. 
 

 
NEXT MEETING: 
 Regular meeting: Tuesday, July 27, 2021 at 3:30 pm at the Wilks Library. 
 
Meeting adjourned at 4:35 pm. 
 
 
 
Clerk, 
Lee Blake 
 
 


