
 
 

Minutes of the Board of Library Trustees 
The Board of Library Trustees met on May 25, 2021, 3:30 PM 

Remotely via Zoom 
 
Present: Diana Henry, Vice-Chair 

Carl J. Cruz 
Kimberly S. Ferreira 
Elsie R. Fraga 

  Ann R. O’Leary 
Lee Blake 

  Olivia Melo, Director 
  Carmen Brodeur, Account Clerk 
 
Excused:  Helen Rogers 
 
Guest:  Justin White   
    
Called to order:  Ms. Henry called the meeting to order at 3:34 p.m. 
 

Mr. Cruz made a motion to accept the minutes of the April Trustees’ meeting; seconded 
by Ms. Blake and unanimously approved. 

 
STAFF REPORTS 
 Mr. Cruz made a motion to accept the staff reports; seconded by Ms. O’Leary.   
 
 Mr. Cruz commended Karen Stefanik & Daniel Wieghmink of the Wilks Branch for their 
outstanding customer service to patrons challenged by the weight of large print books by 
teaching them how to use a kindle as it’s much more lightweight then the large print books. 
 
 Mr. Cruz said he was pleased to read in the Howland Green Branch report, that Library 
Assistant, Amanda Pontes, discovered a few errors on cataloged library materials and due to her 
diligence and careful attention to detail, the books have been re-entered into the system. 
 
 Mr. Cruz was also pleased to read that the Reference department has begun with Pop-Up 
libraries and the great response from Bedford Towers on this service. He also noted that the 
United Way Grant project has distributed 4,581 children’s books between the five Laundromats 
sites. Ms. Melo informed the Board that this grant project ended as of May. 
 
 Mr. Cruz asked Ms. Melo if the Young Adult Nonfiction collection had been eliminated 
from Lawler and if so, why? Ms. Melo answered that this collection was not eliminated it has 
just been incorporated into the adult non-fiction collection for better access to all. 
 
 Ms. Blake commended Art Curator, Alexandra Copeland, for her passion and excellent 
work ethic in helping with the New Bedford Lighting the Way Historic Women of the 



SouthCoast project. This project tells the stories of commitment, determination and perseverance 
of woman from a wide range of cultures and ethnic backgrounds, using the stories of women’s 
lives that showcase their tenacity and enduring commitment to their families, community and 
country. She also commented on the lovely images of the women including, Ruby Garner.  
  
 Ms. O’Leary sends a special thank you acknowledging the Special Collections team for 
their wonderful work in this project.  
  
The staff reports were unanimously approved. 
 
DIRECTOR’S REPORT  

Mr. Cruz made a motion to accept the director’s report; seconded by Ms. O’Leary, and 
unanimously approved. 
 
 Ms. Melo reported the following: 

• Met with the Director of Facilities and Fleet, Mark Champagne to discuss the 
improvements of the Howland Green Branch such as the handicap parking spaces and 
the redesigning of the courtyard area. 

• Informed the Board that due to the conservative spending of the State Aid funds over 
the past two years the library has saved sufficient funding to cover the cost of a new 
vehicle to use for library delivery services. The cost of the new vehicle will be paid 
from State Aid funds. 

• Informed the Board that she has contacted Bank of America regarding the scholarship 
question by the Board Committee members and is still waiting on a final directive 
from the bank personnel. 

• Three candidates were interviewed for the two vacancies for Library Assistants 
variable time position at the Main library, and out of the three, two were selected and 
recommended to HR for hire. 

• Submitted to the CFO’s office a budget request, to transfer the funds from the 
Salaries & Wages line, in the amount of $91,000 to the Charge and Services line. This 
is due to surplus in salaries due to retirements and vacancies. This surplus will cover 
the cost for pension costs, which have gone up this year per participant and utilities.  

• With the announcement from Governor Baker of the lifting of covid-19 restrictions as 
of May 29th and the end of State of Emergency by June 15th.   Met with the library 
management team for preparation on how the library will re-open services to the 
public after Memorial Day, pending instruction from the Mayor’s office. 

 
Mr. Cruz asked Ms. Melo if the library re-opens in July, if there will be any issues of 

staffing since staff will be on vacation. Ms. Melo said it will have no impact as all vacations 
were approved as if we were already open to the public. 

  
COMMITTEE REPORTS 

1. Art:   Ms. O’Leary, Chair – Nothing to report. 
 

2. Building:  seat vacant – Nothing to report.  



 
3. Development:  Ms. Ferreira, Chair – Nothing to report. 

 
4. Finance: Ms. Fraga, Chair –Nothing to report.   

 
5. Personnel:  Ms. Rogers, Chair – Ms. Blake reported on behalf of Ms. Rogers. The 

Personnel Committee met on May 6th to interview a candidate for the vacant position at 
the Main Library. The Committee voted to approve the director’s recommendation 
pending approval of the full Board.  Ms. Blake asked the Board for a motion to accept the 
Personnel Committees recommendation.  Ms. O’Leary was not in support of the 
committee’s recommendation and made a motion to not to accept the recommendation; 
seconded by Mr. Cruz and unanimously approved.  
 

6. Policy: Ms. Blake, Chair - Nothing to report. 
 

7. Scholarships: Mr. Cruz, Chair – The Scholarship Committee has not received any 
applications to date this year for the scholarship. Also, he is awaiting a response from 
Bank of America regarding whether the scholarship can carry over into next year. 
Ms. Fraga said she wants to see a copy of the respond to this question from the bank. 
 

Ms. O’Leary made a motion to accept the Committee reports; seconded by Mr. Cruz and 
unanimously approved. 
 
OLD BUSINESS 

Ms. Melo said the Community Preservation Act grant was approved for the full funding 
for the conservation of the William Allen Wall paintings. 

Ms. Melo is in receipt of three bids for the meeting room rug replacement. Two of the 
vendors proposed roll rugs, not square tile which are preferred for maintenance upkeep. This 
project will be put on hold until rug samples are received to be able to compare the bids more 
appropriately. 

NEW BUSINESS 
 Ms. Melo informed the Board that the process to purchase a new delivery vehicle for the 
Library has begun. The cost is estimated to be around $23,000.00 and will be paid from the State 
Aid Grant.  Carlos Araujo, Fleet Division Manager at the City Yard, has been very helpful with 
the process and understands perfectly what the needs for a library delivery vehicle are.  This van 
will have the library logo to designate it separately from the Transit Vans the city custodial 
department uses and it will be housed in the garage at the Wilks Branch with the Bookmobile. 
 

The Bookmobile has received a look over by the city garage mechanics and Mr. Araujo 
has informed Ms. Melo that it is in good running order.  Other than the need to replace the 
generator, which is beyond repair at this point, it should be all set to be in full operation.  Ms. 
Melo asked the Board for approval to begin the process of obtaining quotes (with Mr. Araujo’s 
help) for a new generator.  Funding to cover the cost can come from the Donation’s Account 
with a portion coming from State Aid.  In keeping with the intent of the donor for the funds 



raised for the upkeep and maintenance of the Bookmobile, the purchase of a generator would be 
possible during this fiscal year. Ms. Melo asked for approval to use $5,000 from the Donations 
account to match $5,000 from State Aid for the purchase of the generator.  Mr. Cruz made a 
motion to support the director’s proposal; seconded by Ms. Blake, and unanimously approved. 
 

The New Bedford High School Yearbook Project MOU has been finalized and the plan to 
digitize the books and make available online via our webpage is about to begin.  Funding to 
digitize these books which are in pristine condition will come from State Aid. 
 

The New Bedford Art Museum is seeking a formal MOU with the Library Trustees for 
the displaying of the library’s art collection in their anticipated expanded space.  The 
NBAM/Artworks Trustees and staff are seeking funding for the project and an MOU from the 
Library Trustees will assist with the funding appeal. The city solicitor, Mikaela McDermott, will 
work with the Library Trustees to develop the MOU but requires the Board’s vote to initiate it.   
Mr. Cruz made a motion to table it for discussion when the Art Committee can meet to discuss.  
Ms. O’Leary seconded; unanimously approved. A meeting will be scheduled for late June. 
  
COMMUNICATION 
 At this time Ms. Henry opened the floor to guest Justin White if he would like to say 
something to the Board and or Director, but there was no response. 

 
NEXT MEETING: 
 Regular meeting: Tuesday, June 29, 2021 at 3:30pm at the Main Library. 
 
Meeting adjourned at 4:27 pm. 
 
 
 
Clerk, 
Lee Blake 
 
 


