
 
 

Minutes of the Board of Library Trustees 
The Board of Library Trustees met on February 23, 3:30 PM 

Remotely via Zoom 
 
Present: Diana Henry, Vice-Chair 

Carl J. Cruz 
Kimberly S. Ferreira 
Elsie R. Fraga 
Ann R. OLeary 

  Helen Rogers 
  Lee Blake 
  Olivia Melo, Director 
  Carmen Brodeur, Account Clerk 
   
Excused: Very Rev. Constantine S. Bebis 
 
Guest:  Katherine Saucier, representing Mayor Jon Mitchell 
   
 
Called to order:  Ms. Henry called the meeting to order at 3:35 p.m.  

 
Mr. Cruz made a motion to accept the minutes of the January Trustees’ meeting; it was 

seconded by Ms. Rogers and unanimously approved. 
 
STAFF REPORTS 
 Mr. Cruz made a motion to accept the staff reports; it was seconded by Ms. Rogers,  
and unanimously approved. 
 

Mr. Cruz complimented Daniela Ferreira, manager of the Casa da Saudade Branch, on 
her efforts to promote and represent this unique branch in our library system.  The inclusion of 
Ms. Ferreira on the advisory board for the Ferreira-Mendes Portuguese Studies Center at 
UMASS Dartmouth is indicative of her outstanding work for this branch. Ms. Melo and all 
members of the Board agreed and expressed their appreciation for her dedication. 
 
The staff reports were unanimously approved. 
 
DIRECTOR’S REPORT  
 Mr. Cruz made a motion to accept the director’s report: it was seconded by Ms.                   
O’Leary, and unanimously approved. 
 

Ms. Melo reported the following;  
● Mayor Mitchell has approved the recommendation to hire Kristen Cardoso for the 

position of Manager for Howland-Green branch. An offer letter has been sent to Ms. 
Cardoso as part of the pre-employment process. 



● There are 3 current vacancies for variable time (P/T employees) due to the 
promotions of Joann Downs & Ashley Songco (and one position due to resignation). 
Potential candidates are being interviewed and to date, we have finalized a 
recommendation for the Howland-Green branch, which brings the staffing at this 
location back to pre-pandemic status. 

● MIS has begun to schedule meetings to work with the Library on updating/replacing 
computers for the staff and public as part of our Technology Plan.  MIS will cover the 
costs of staff PC’s and the library will cover the cost of public PC’s with funds from 
the State Aid to Libraries funds. 

● The month of February was a short and included closures of one holiday and two 
snow days. For employees who were trained or set up to work remotely during the 
closure for the pandemic, they are now expected to work remotely when possible, 
which includes answering phone calls and/or doing training/tutorials.  

 
 
COMMITTEE REPORTS 

1. Art:   Nothing to report. 
 

2. Building: Nothing to report. 
 
Mr. Cruz asked if the shades on the 2nd and 2nd floor-right floor (mezzanine level) had 
been installed. Ms. Melo confirmed they have completed this part of the project. Ms. 
Melo hopes to continue with the installation of energy saving and light filtering shades 
into Ingraham Hall and fiction stacks on the 2nd floor, adjacent to the Reference 
department during FY22. 

 
3. Development:  Ms. Kimberly Ferreira, Chair – Nothing to report. 

  
4. Finance: Ms. Fraga, Chair - Nothing to report. 

 
5. Personnel:  Ms. Rogers, Chair – Two vacant full-time Library Assistant positions were 

filled internally from the Variable-Time pool of staff.  As noted in Director’s report, the 
recommendation of Kristen Cardoso has been initiated, the part-time vacancies will be 
filled as Personnel Requisitions make their way through the process at City Hall. 
 

6. Policy: Ms. Blake, Chair – The Borrowing Policy was updated to remove the issuing of 
Teacher cards due to the system now being set up for automatic renewals up to six weeks. 

 
Mr. Cruz made a motion to accept the Committee reports; seconded by Ms. Blake, and 
unanimously approved. 

 
 
OLD BUSINESS 

Mr. Cruz asked if the retirement gift of the Whaleman Statue bookends had been ordered. 
Ms. Henry confirmed they have been ordered and will be delivered to Mr. Easton at the 
appropriate time if he is unable to receive them in person from the Board of Trustees. 



 
NEW BUSINESS 

Ms. Henry informed the board that Ms. Melo’s contract is due for renewal on April 6th. 
Ms. Melo discussed the need to update the contract to one more fitting of 2020 than one from 
1960 as the current contract can be dated back to four previous Director’s.  The one currently 
being utilized does not point to Professional Development, Goals and Objectives nor the Director 
being the Chief Operating Officer of the organization.  It details the job as someone responsible 
for ordering books, supervising staff and developing programs. A motion was made by Mr. Cruz 
to update the Directors’ contract, it was seconded by Ms. Rogers, and unanimously approved.  

 
COMMUNICATION 

Community Preservation committee has sent communication that the Library was 
approved to receive full funding for the conservation of the William Allen Wall paintings 
pending City Council’s final approval. 

 
Mr. Cruz recognized and commended the efforts of Ms. Alexandra Copeland, Art Curator  

for her presentation and efforts in securing this funding for the preservation of these historic 
paintings in the library’s collection. 

 
NEXT MEETING: 
 Regular meeting: Tuesday, March 30, 2021, at 3:30 pm via Zoom. 
 
Meeting adjourned at 4:11 pm. 
 
 
Clerk, 
Lee Blake 
 
 


