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NEW BEDFORD PLANNING BOARD 
NEW BEDFORD HISTORICAL COMMISSION 

New Bedford Public Library 
New Bedford, MA 

 
 December 2, 2019 

 
MEETING MINUTES 

 
 

PRESENT:   Planning Board 
Arthur Glassman, Vice-Chairperson 
Kamile Khazan 
Peter Cruz 
Alex Kalife 
Shane Trimbell 
 
Historical Commission 
Jan DaSilva, Acting Chairperson 
William King, Vice-Chairperson 

William Barr 
Alex Jardin 
Anna Surma 
 
 

ABSENT:  Kathryn Duff   
  Diana Henry  

 Jim Lopes  
  

 
STAFF:    Tabitha Harkin, City Planner  

Jen Carloni  
 Anne Louro 

 
 

CALL TO ORDER 

Acting Chairperson da Silva called the joint meeting to order and explained meeting procedure and protocols.  
Ms. Harkin commented on the purpose of tonight’s meeting. 
 
2.  ROLL CALL 

Formal roll calls were conducted confirming members present as listed above.   
 
 
HEARING 
Acting Chairperson da Silva called Historical Commission Case #2019-25 and Planning Board Case #19-35:  
Commercial and Union Streets, request for site plan review to order. (see agenda for proposal details) 
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A motion was made and seconded to receive and place on file any materials received after the close of the legal 
ad.  She noted no letters in opposition and the applicant’s revised application. 
 
Teri Bernert, WHALE Executive Director, introduced the development teams and thanked the boards for their 
collaborative work.  She detailed the project, including the National Club and Beckman Buildings dating from 
1783-1927.  She explained the building will contain 23 market rate units and 5 affordable units, along with 2 
commercial spaces.  She referenced feedback from the National Park Service and Mass Historical Commission.  
She turned the presentation over to Newport Collaborative Team. 
 
The applicant’s representative, John Grosvenor of Newport Collaborative Architects, noted the existing structures 
in reference to New Bedford’s Historical District.  He noted they are seeking to have this be a Tax Credit Project.  
Along with a display, the applicant’s representative displayed colored panels and discussed the buildings’ 
interesting history and building locations.    He then extensively walked through the previous and existing 
conditions and the proposed modifications/restructuring in the adaptive use project, including window 
replications, roofs and overhead.  He discussed the proposed residential units. 
 
In response to questions, the applicant’s representative confirmed skylights on the building’s north side, which 
he expects will not be visible.  He addressed roofline questions.   
 
A motion was made and seconded to open the public hearings. 
 
In response to Acting Chairperson da Silva’s invitation to speak in favor of the project, Richard LaFrance stated he 
was excited about the project, while mentioning others he had worked on in the city.   
 
In response to Acting Chairperson da Silva’s invitation to speak in favor of the project, Michael Galasso, NB 
Development Corporation, stated he fully supports this project and the effort to bring additional housing 
downtown and creation of jobs. 
 
There was no response to Acting Chairperson da Silva’s invitation to comment on the project in favor or 
opposition. 
 
Ms. Harkin drew the board’s attention to the planning staff report items and issues, reading the same into the 
record.  There was planning board discussion on site plan review.  Board Member Khazan confirmed the applicant 
will visit the zoning board relative to parking space reduction versus occupancy.  The applicant’s representative 
discussed the same, stating he does not believe this will exacerbate any existing problem. 
 
Acting Chairperson da Silva confirmed hours of proposed operation of the commercial units as 8:00 a.m. – 10:00 
p.m. and reminded the applicant about nearby residential housing.  Jason Lanagan stated a recent city parking 
study showed adequate parking in the neighboring blocks.  He also noted the city’s garages.  He then discussed 
the commercial spaces, their proposed uses, and compatible hours. 
 
In response to Acting Chairperson da Silva, Mr. Lanagan stated a market study had been conducted and 
submitted.  There was discussion in response to Board Members Khazan and Trimbell regarding ADA parking and 
locations of the two spaces.   
 
In response to Board Member Cruz, there was discussion with the applicant’s representative regarding the cul-
de-sac parking.  He then discussed proposed geo-thermal wells, if not cost prohibitive.   In response to Board 
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Member Cruz, there was discussion on curbing, granite and otherwise.  There was further discussion on the 
parking, ADA parking and the parking lot.   
 
In response to Acting Chairperson da Silva, there was discussion on landscaping and dumpster location.  At Ms. 
Harkin’s suggestion, the applicant’s representative went over changed conditions in the revised site plan.  There 
was discussion on the same, including the parking lot, greenspace, sidewalks and grade, ADA detectible warnings 
and path of travel/crosswalks.  In response to Board Members Khazan and Cruz, there was discussion on a 
potential bed & breakfast, parking lot lighting, submission of drainage calculations, down spouts, dumpster 
screening and snow storage.  The applicant’s representative stated they are making the site more pervious.  They 
discussed sidewalk grading in relation to drainage. 
 
In response to Historical Commission Board Member Barr, there was discussion on the exterior building materials.  
In response to Historical Commission Board Member Surma, there was discussion on the location of mechanical 
equipment and stairway designs/locations.  In response to Historical Commission Board Member Jardin, there 
was discussion on landscaping plans/planters.  In response to Historical Commission Board Member Barr, there 
was discussion on the salvageability/replacement of the National Club and other windows.   
 
In response to Ms. Harkin there was discussion regarding the site line study and a visual of the mechanicals.  In 
response to Board Members Glassman and Cruz, there was discussion on any back up plan to the geo-thermal 
plans.   
 
In response to Historical Commission Acting Chairperson da Silva, there was discussion on excavation on the 
building abutting Route 18, along with storage pod locations and building foundation, along with comments from 
National Park Services.  In response to Historical Commission Board Member Barr there was discussion on 
venting.   
 
In response to Historical Commission Acting Chairperson da Silva and Board Member Jardin, there was discussion 
on the back north wall between the buildings and reclamation of materials.  There was also discussion on 
downspouts and gutters, as well as the bricks.     
 
In response to Board Member Khazan, there was discussion on qualification for assistance on recirculating 
rainwater.   
 
Board Member Glassman confirmed the applicant’s agreement with the boards’ specific conditions. 
 
Historical Commission Acting Chairperson da Silva closed the public comment section; but kept the public hearing 
open.  She noted the site line study showing mechanicals as outstanding, which can be reviewed and approved 
by staff, as well as the excavation and foundation plan.  Other conditions were also discussed by the Historical 
Commission, along with the need for further information on outstanding issues to be addressed by a 
subcommittee in order to avoid a continuance of the matter while awaiting review from National Park Services.   
 
There was then discussion on Planning Board conditions, to include: 

• Storm water management plan; 

• DPI waivers/ approvals/comments; 

• Geo-thermal system submission; 

• ADA parking 
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In response to Historical Commission Acting Chairperson da Silva, a motion was made and seconded to close the 
public hearing. 
 
A Historical Commission motion was made and seconded with regard to Case #2019.25: 13-19 and 21-35 
Commercial Street, 24 Union Street and SW JFK Highway to issue a Certificate of Appropriateness for the 
rehabilitation/conversion/expansion with mixed commercial, 20 residential units and 2 commercial units and 19 
parking spaces located at the above cited addresses with the following specific conditions: 

1 Further site line study required for the roof structures on the brick building shall be submitted to the 
Historical Commission staff and subcommittee prior to the issuance of a building permit; 

2 Following the Secretary of the Interior’s Standard’s recommendations limiting new excavations to avoid 
potential damage and structural instability to adjacent historic buildings, a detailed excavation and foundation 
plan for the FRAME building shall be submitted to NBHC Staff and NBHC sub-committee for review and 
approval prior to issuance of any building permit. 

3 A paint analysis report shall be provided to New Bedford Historical Commission subcommittee for review and 
approval for all project buildings and finishes prior to the issuance of a building permit; 

4 Mechanical and Utility equipment specifications and locations shall be submitted to New Bedford Historical 
Commission staff for review and approval for all project buildings and finishes prior to the issuance of a building 
permit and may require further hearing before the board; 

5.   Applicant shall replace the existing north side walk concrete with blue stone and brick to match the south  
      sidewalk and rest of the district.  Samples shall be submitted to the New Bedford Historical Commission  
      staff for review and approval prior to the ss of a building permit; 
6 Future building signage will require a separate Certificate of Appropriateness; 
7 All window and door replacement shall match the original. The NBHC will defer to the NPS on this matter 

and the window/door assessment, survey and schedule which is provided to MHC and the NPS shall also 
be provided to NBHC Staff for review and administrative approval prior to issuance of a building permit. 

8  Further detailed information relative to gutter and downspout materials and locations shall be 
submitted to New Bedford Historical Commission staff for review and approval; 

9.  Affixed building lighting specifications for the brick building shall be submitted to New Bedford Historical 
Commission staff for administrative review and approval prior to the issuance of a building permit; 

10.  If any exterior utility boxes such as transformer meters, et cetera, are required and their locations and 
       specifications shall be provided to New Bedford Historical Commission staff for review and administrative 
       approval prior to the issuance of a building permit; 
11.   Building section plans shall be submitted to New Bedford Historical Commission staff prior to the  
    issuance of a building permit; 
12.  Bike rack specifications shall be submitted to New Bedford Historical Commission staff prior to the 
        issuance of a building permit. 

 
General Conditions: 

1. The project shall be completed according to the plans, notes, reports and specifications submitted for 
consideration and final approval by the New Bedford Historical Commission; 

2. The applicant shall submit final planning revisions to the New Bedford Historical Commission in the 
following formats: one 11” x 17” plan-set and one CD/USB plan set in PDF formats and shall ensure that 
these same plans are submitted to Department of Inspections Services; 

3. The applicant shall present any proposed modifications to the approved plans for consideration to the 
New Bedford Historical Commission staff for determination as to whether the modified plan must return 
before this board for further review; 

4. The rights authorized by the granted approval must be exercised by issuance of a building permit by the 
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Department of Inspectional Services and acted upon within one year from date granted or they will lapse. 
 
ROLL CALL VOTE: 
Alex Jardin – Yes  William King – Yes 
Anna Surma – Yes  Jan DaSilva – Yes 
William Barr – Yes 
 
Motion passed 5-0 
 
A Planning Board motion was made (AG) and seconded (ST) regarding Case #19-35 to approve site plan review 
for rehabilitation, expansion of three commercial buildings and associated parking lot into a mixed use 
development of 28 residential and 2 commercial units relative  to property located at 13-19 and 21-25 
Commercial Street, 24 Union Street and Southwest John F. Kennedy Highway, Map 47, Lot 189, 44, 41 and 127 
on a 19,044 +/- square foot site in an Industrial A mixed use business and downtown Business Overlay District, 
with the following specific conditions: 

• Evidence of storm water management plan waiver from DPI is to be provided to the Planning Department 
prior to the issuance of a building permit; 

• The type of bicycle rack is to be identified on plans and specifications and submitted to the Planning 
Department prior to the issuance of a building permit; 

• Photometric plan is to be submitted to the Planning Department for administrative review and approval 
prior to the issuance of a building permit; 

• Snow storage areas for parking lot to be identified on plans submitted to the Planning Department prior 
to the  

• issuance of a building permit; 

• Details for geo-thermal system shall be submitted to the Planning Department and DPI for review and 
administrative approval prior to the issuance of a building permit. Substantive changes to the plans as a 
result of the system will require public hearing and review by the Planning Board. 

• Applicant shall obtain appropriate permits, permissions and easements required for the proposed geo- 
thermal line through the public right of way prior to the issuance of a building permit; 

• Two ADA accessible parking spaces are to be provided in the parking lot and noted on revised plans 
submitted to the Planning Department prior to the issuance of a building permit; 

• Traffic estimates and transportation Management Plan shall be submitted for administrative review and 
approval by the Planning Department prior to the issuance of a building permit; 

• The circulation plan providing safe pedestrian ADA accessible pathways from the parking lot to the 
proposed site shall be submitted to DPI for review and approval prior to the issuance of a building permit; 

• Per detailed information relative to gutter downspouts locations and drainage information shall be 
submitted to DPI for review and approval prior to the issuance of a building permit; 

 
General conditions as follows: 

1. The project shall be completed according to the plans, notes, reports and specifications submitted for 
consideration and final approval by the Planning Board; 

2. The project shall be undertaken in a manner consistent with the memorandum from DPI received and 
placed on file, and the Planning Board incorporates the DPI memo as part of these conditions; 

3. The applicant shall submit final plan revisions to the Planning Division in the following formats: one 11” 
x 17” plan set and one CD/USB with plan set in PDF formats and shall ensure that these same plans are 
submitted to Department of Inspectional Services 
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4. The applicant shall ensure that a copy of the Notice of Decision bearing the certification of the New 
Bedford City Clerk certifying no appeal has been brought against the project approval be recorded at the 
Registry of Deeds; 

5. The applicant shall ensure that a copy of the recorded decision be provided for the Planning Division 
caser file folder; 

6. The applicant shall present any proposed modification from the approved plans for consideration to the 
city planner for determination as to whether the modified plan must return before this board for further 
review; 

7. The rights authorized by the granted approval must be exercised by issuance of a building permit by the 
Department of Inspectional Services and acted upon within one year from date granted or they will lapse; 

8. The developer and site contractor must schedule a preconstruction meeting with the Department  
of Public Infrastructure prior to the start of construction. 
 

ROLL CALL VOTE 
Board Member Kalife – Yes Board Member Cruz - Yes 
Board Member Trimbell – Yes  Board Member Glassman 
Board Member Khazan - Yes 
 
Motion passed 5-0 
 
Per Chairperson DaSilva and Board Member Glassman proceedings recessed. 
Proceedings resumed with Historical Commission Vice Chair Bill King recusing himself from Case #2019-26. 
 
Historical Commission Chairperson DaSilva introduced case two, Moby Dick and 117 Union Street, Historical 
Commission Case #2019-26, related to a certificate of appropriateness, modification to 2019.04. (see agenda) 
Planning Board Case #19-36 117 Union Street and Moby Dick.  (see agenda); Modification of previous Case  
#19-06  
 
A motion was made and seconded to open the public hearing.  
Motion passed unopposed. 
 
A motion was made (WB) and seconded to receive and place on file the community letter in opposition received 
by the Historical Commission.  Historical Commission Chairperson DaSilva read the same into the record. 
 
A motion was made to open the public hearing. 
Motion passed unopposed. 
 
Michael Galasso, Executive Director of New Bedford Development Corp.  Mr. Galasso thanked the board and staff 
for their assistance/comments on the project.  He introduced his team members. 
 
Mr. Galasso commented on the letter received by the board, feeling many of the comments have been addressed 
through the process, including building scale, parking, et cetera.   
 
Mr. Galasso addressed issues regarding the project’s Phase I, located at the corner of Union and North Second 
Streets, Barker’s Lane.  This phase is the five-story building, with Phase II being the renovation of the Moby Dick 
Building.  He noted staff comments received and their work with staff in trying to resolve issues in this complex 
project.  Mr. Galasso reminded the boards of building detail they are doing.   
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Mr. Galasso acknowledged the absence of real controversy regarding the lot consolidation plan and discussed 
the same.    He displayed a chart depicting the complicated financing needed for this project, and the many 
lenders needed.   
 
Mr. Galasso stated they had added a basement to the project and explained the same, for storage of such things 
as electrical.  He then displayed the 1st floor plans.  Mr. Galasso then addressed rooftop equipment, the code 
requirement for a generator, et cetera. 
 
Brendan Powers, Stantec, discussed related equipment, accompanied by a video display.  He discussed revisions 
to the plan previously seen as relates to the current one.   
 
Mr. Galasso discussed the 8 handicapped units in Phase I in conjunction with the single handicapped accessible 
parking space, and the path of travel for the same.  In response to Historical Commission Board Member Barr, 
there was further discussion on the generator dimensions. 
 
Kit Wise, Moby Dick project architect, displayed slides of the current and proposed conditions.  He addressed 
brick façade restoration, cleaning/repairing brick, window replacement, conservation or replacement of the 
terracotta. He discussed the two buildings in relation to their proposed changes and uses.  He discussed the roof 
parapet and roof equipment, as relates to their visibility.   
   
Mr. Wise then discussed window proposals, including storefront windows.   
 
Mr. Galasso invited questions/comments. 
 
Per Historical Commission Acting Chairperson da Silva, a motion was made and seconded to open the meeting 
to public comments.   
There was no response to speak in favor or opposition. 
 
There was board discussion and questions on modifications, including lot splitting, as well as a history of the 
project before the boards and outstanding matters such as parking, landscaping, erosion control/drainage, geo 
tech submission, site management, DPI comments, et cetera, some of which will require the applicant return 
before the boards. 
 
Rich Rheaume, Prime Engineering, discussed the wall settings/distances.  In relation to proposed demolition 
plans, Mr. Rheaume discussed the Moby Dick wall, which he described as self-sustaining. 
 
Questions and discussion continued, to include accessible handicap parking within nearby garages and paths of 
travel for the 8 handicap units, any discussion with the Massachusetts Architectural Access Board, Traffic 
commission, bollards, removal of the charging station, market study and commercial uses, Building Commission 
requests, trash receptacles and pickup, basement plans, construction hours, et cetera.   
 
The Historical Commission addressed outstanding questions, to include windows, sidewalk roof/awning, parapet 
location/size, roof drainage/infiltration, waivers, Moby Dick roof redo, paint analysis, light fixtures. 
 
Public comments closed. 
Historical Commission discussion ensued, to include outstanding items and potential conditions, 5th story rooftop 
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and parapet, additional drawing submissions, et cetera. 
 
In light of the time and outstanding items/questions/discussion a motion was made and seconded to continue 
the joint meeting to January 8, 2020.  
Motion passed unopposed. 
 
A motion was made and seconded to adjourn at 9:14 p.m. 
Motion passed unopposed. 
 
 
Approved by New Bedford Historical Commission: April 6, 2020 


