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City of New Bedford 
Community Preservation Committee 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488    
 
 
 

MINUTES 
PUBLIC HEARING 
January 23, 2020 

Main Library- 3rd Floor Meeting Room 
613 Pleasant Street, New Bedford, MA 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       

     

COMMITTEE MEMBERS 
ABSENT:          

 
 
STAFF:  
 Jessica Bailey, Community Preservation Act Coordinator   
 

 
Call to Order 
Chair J. daSilva called the meeting to order at 6:02 p.m. 
 
Call the Roll 
A formal roll call was conducted confirming members present and absent as stated above.  
 
Brief Introduction to CPA and the CPC 
J. Bailey gave a brief presentation describing the Community Preservation Act, the FY2020 application process, 
and funds available for FY2020. 
 
Public Hearings 
Project Presentations by FY2020 CPA Applicants 
 
MOTION to take the items out of order 
A motion was made to change the order of the presentations to allow the Gilbert Russell House presentation to 
be presented first. 
Moved by S. Gomes and seconded by A. Glassman 
Motion carried.  

Janine daSilva, Chair Sylvia Gomes, Clerk 
Ross Nunes, Co-Chair Paula Robinson-Deare (6:26) 
Melissa Chester-Letendre Peter Blanchard 
Arthur Glassman  Chris Amaral 

Tim Walsh   

JONATHAN F. MITCHELL 
 MAYOR 
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MOTION to open the public hearing.  
Moved by R. Nunes and seconded by A. Glassman  
Motion carried. 
 
Gilbert Russell House Restoration and Preservation  
Pamela MacLeod-Lima, Executive Director of The Women’s Center, presented the application which would 
provide funding to restore the exterior of the Gilbert Russell House, the headquarters of The Women’s Center. 
 
In response to S. Gomes, Ms. MacLeod-Lima stated there are not many funding sources for capital improvements 
nor for maintenance of buildings in which the programs occur.  The organization is applying for Massachusetts 
Historic Commission’s Preservation Projects Fund (MPPF) but are not hopeful they will receive funding.  CDBG 
funding was used to roof the building so it is potential funding source.  Fundraising is mission focused rather than 
maintenance or capital campaign.  There is a maintenance budget used by the property manager and the 
maintenance person (two person staff) but with five buildings to maintain, it is difficult to fund.  There is a priority 
list for all the buildings.  Building is now beyond normal maintenance and repair. It needs restoration. 
 
In response to P. Robinson-Deare, Ms. MacLeod-Lima stated the priorities are the painting of the building first, 
the balustrades and gutters second.   She would have to speak with the architect who completed the envelope 
assessment in order to prioritize and phase the project if the entire ask was not recommended by the CPC. 
 
In response to R. Nunes, Ms. MacLeod-Lima stated they did not receive a great response from local painting 
contractors. Some were not versed in historic preservation or did not have the crew to complete a project of this 
scope.  She stated they like to work with local firms as much as possible but will need to cast a wide net in order 
to find a contractor with the experience to complete this project.  
 
In response to P. Blanchard, Ms. MacLeod-Lima stated it is possible to do one side at a time if the organization 
only receives partial funding.  She would have to discuss with the architect however, she would hope to not have 
the project occur over a number of years. 
 
In response to J. daSilva, Ms. MacLeod-Lima stated she will apply for MPPF but did not receive any funding from 
the Amelia Peabody Charitable Foundation.  The color palette recommended by WHALE will be reviewed and she 
will work with the historical commission to determine the proper historically accurate palette which represents 
The Women’s Center.  
 
Public Comments 
There were no public comments offered or recorded in favor of the application, nor in opposition to application. 
 
Verdean Veterans Memorial Hall Restoration 
Kim Watkins, representative for the Verdean Veterans Memorial Hall, presented the application which would 
provide funding for the replacement of the hall roof and underlay.    
 
In response to S. Gomes, Ms. Watkins stated the Cape Verdean American Veterans Association began in 1946 
composed of World War I and World War II veterans.  They formed the Verdean Vets Memorial Foundation in 
1959.  The Cape Verdean Recognition Committee which continues to host the parade to this day began as the 
Cape Verdean Census Committee, a group which was formed to lobby to have Cape Verdean listed on the 
census as an ethnicity.  From this group came the Verdean Veterans Memorial Educational Aid Scholarship 
Committee.  The parade’s home is at the Verdean Veterans Memorial Hall. 
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There are two organizations: Cape Verdean American Veterans Association and Verdean Veterans Memorial 
Foundation which owns the building and pays all expenses.   
 
The Hall provides the space free of charge to many organizations for their meetings and fundraisers, many of 
which are open to the public. Members of the community can use the hall.  The organization feeds the homeless 
once a month as part of their community service. The hall hosts the voting for the Cape Verdean President 
during the country’s election. 
 
In response to S. Gomes, Ms. Watkins stated the maintenance plan moving forward will be in place with most 
maintenance performed by volunteers.  The roof is the first step in the renovation. The next step will be the 
installation of the fire sprinkler system which will allow events to take place without a paid fire detail. This detail 
is costly both to the hall and to any non-profits using the space.  These funds will instead be used for other 
projects which have been deferred.  
 
In response to R. Nunes, Ms. Watkins stated the Foundation and Association are in good standing with 
Department of Revenue.  There is no debt to DOR; the only debt is the building mortgage. 
 
In response to M. Chester-Letendre, Ms. Watkins stated the organization is looking at the contractor which 
provided the lower quote to perform the work. 
 
Public Comment 

• Mary Ann Rogers, President of the Cape Verdean Recognition Committee, read a prepared statement in 
support of the project on behalf of the Committee.  She also spoke in favor as a private citizen. 

• Diane Gomes, a member of the Cape Verdean American Veterans Association and city resident, spoke in favor 
of the project.  

• Eric Andrade, a member of the Cape Verdean American Veterans Association and city resident, spoke in favor 
of the project. 

• Viola Pina, former Ward 4 City Councillor and city resident, spoke in favor of the project. 

• Bernardino “Butch” Silva, a member of the Cape Verdean American Veterans Association and city resident, 
spoke in favor of the project 

• Charlie Perry, city resident, spoke in favor of the project 

• Diane Pina, President of the Verdean Veterans Memorial Hall, was recorded in favor of the project. 
 
Strand Theater 
Teri Bernert, Executive Director for WHALE, and Jan Baptist, Vice President of the Cape Verdean Association of 
New Bedford, presented the application which would fund the Phase I restoration of the Strand Theater. 
 
In response to S. Gomes, Ms. Bernert stated part of the prior CPA funding is for the repointing of the south wall. 
This project phase was delayed due to the delay in acquisition of the adjacent lot from the Salvation Army.  The 
project will move forward when the weather becomes warmer.   
 
Public Comment 

• Viola Pina, city resident, recorded in favor of the project. 

• Charlie Perry Jr., city resident, spoke in favor of the project. 

• Emmanuel Dias, President of the Cape Verdean Association of New Bedford, spoke in favor of the project. 
 
First Baptist Sprinkler System & Sanctuary Restoration 
Teri Bernert, Executive Director of WHALE, and Jessica Bregoli, Executive Director of Steeple Playhouse, presented 
the application which would provide funding for the sprinkler system and restoration of the sanctuary. 
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In response to S. Gomes, Ms. Bernert stated the FY19 CPA fund will be used by the Fall for the construction of the 
handicapped bathrooms. The construction delay was due to the project being re-bid in order to bring the project 
within budget using New Bedford based contractors. The sprinkler system is necessary for the building to be 
operational as a theater. Remaining work includes exterior restoration; sprinkler system; sanctuary restoration; 
and accessible bathrooms. 
 
Public Comment 

• Al Vitale, Your Theatre, Inc. board member and city resident, spoke in favor of the project. 

• Eric Andrade, city resident, spoke in opposition to the project. 
 
Hillman Firehouse Restoration 
Teri Bernert, Executive Director of WHALE, and Rachel Alison, Project Manager for WHALE, presented the 
application which would fund a new roof for the building.  
 
In response to S. Gomes, Ms. Bernert stated if project receives a percentage of the CPA ask, there are other sources 
which potentially could provide funding.  This project is for the roof which has been temporarily addressed with a 
tarping of the roof to stop water infiltration.  The building is currently owned by the City. WHALE will own the 
property prior to construction beginning.  WHALE will own and manage the property upon completion, similar to 
the Co-Creative Center. 
 
In response to A. Glassman, Ms. Bernert stated this building will have State historic tax credits so the property 
must be held for five years by WHALE.  At the end of five years, WHALE’s board will determine whether to continue 
ownership of the building or to sell the property. 
 
In response to P. Blanchard, Ms. Bernert stated this model has been done before by WHALE but never at a profit.  
WHALE as a community development corporation looks to keep and manage the buildings.  This decision is made 
by the WHALE board, not by staff. 
 
In response to C. Amaral, Ms. Bernert stated she needed to discuss with the City Solicitor’s the need to own the 
building prior to the construction beginning due to liability issues. 
 
In response to S. Gomes, Ms. Bernert stated WHALE has the pro forma which lists all the potential funding sources 
included with the CPA application.  They are pursuing these funds which takes time to put into place.  
 
In response to R. Nunes, Ms. Bernert stated the impact and benefit to the neighborhood is considered prior to the 
decision to take on a project.  WHALE currently has projects across the City in the South End, North End, 
Downtown, West End, and Acushnet Heights. The Acushnet Heights neighborhood is beautiful with many historic 
homes. WHALE believes this building is critical to the historic fabric of this neighborhood.  Community housing 
within that neighborhood will positively impact the corner and neighborhood.  The affordable housing rent scale 
will be 60% to 120% of median income; rents will be $600 to $1,000 depending upon the size of the unit.  Units 
will range from 600 – 700 square feet. 
 
In response to R. Nunes, neighborhood support has been overwhelmingly positive. Many community members 
have positive memories of the building when it was a firehouse. 
 
In response to J. daSilva, Ms. Bernert stated this project will be the final roof involving the upper courses of brick 
work and steel bracing work. Ms. Alison stated the roof is currently asphalt and will be replaced as such. An 
emergency stabilization will not address the problems due to the design of the roof. The lower floors are hung 
from steel trusses of the roof.   
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Public Comments 

• Eric Andrade, city resident, spoke in opposition to the project.  
 
Capitol Theater Restoration 
Corinn Williams, Executive Director of CEDC, and Teri Bernert, Executive Director of WHALE, presented the 
application which would provide funding for the restoration of the Capitol Theater roof. 
 
In response to R. Nunes, Ms. Williams stated the incubator space will host current CEDC programming; work with 
small businesses and entrepreneurs with, for example, a shared use kitchen or a seasonal marketplace.  The 
transitional services CEDC provides to the immigrant community in Creole, Quiche, Spanish, and Portuguese.  
Referrals to legal, educational, and other resources to many within the North End. CEDC is part of Love the Ave an 
organization of stakeholders with the area. 
 
In response to R. Nunes, Ms. Bernert stated WHALE is partnering with many organizations providing their 
developer experience. WHALE’s current list of projects will not expand at this time. 
 
In response to S. Gomes, Ms. Bernert stated the HOME funds $300,000 cannot be used for emergency stabilization 
of the roof.  HOME funds are the final piece after all the other funding sources are in place.   
 
In response to S. Gomes, Ms. Williams stated the Mass Development grant is a planning grant only for a feasibility 
study for the design of the back theater as well as the business plan for the space.  
 
In response to J. daSilva, Ms. Bernert stated the project has applied for historic tax credits so MPPF funds have 
not been applied for at this time as organizations are not encouraged to apply for both at the same time. 
 
In response to J. daSilva, Ms. Williams stated the plan is to potentially reduce the final mortgage number. The 
Mass Development grant will explore the cash flow for the building.   
 
In response to J. daSilva, Ms. Bernert also stated she and Ms. Williams created a source and use pro forma in 
addition to an operating budget which details the cash flow for the building as well as expenses. This budget was 
created prior to the acquisition of the building to determine the feasibility of the project.  
 
In response to J. daSilva, Ms. Bernert stated the seats are not in the theater so the work. Ms. Alison stated all work 
within the space will be reversible so as to conform to the Secretary of the Interior standards.  

 
Public Comment 
 There were no public comments offered or recorded in favor of the application, nor in opposition to application. 
 
New Bedford Whaling Museum Bourne & Wood Building Masonry Restoration 
Michelle Taylor, Chief Financial Officer, and Emily Mead, Director of Philanthropy, for the New Bedford Whaling 
Museum presented the application which would provide funding for the extensive masonry re-pointing and repair 
of the Bourne and Wood Buildings. 
 
In response to S. Gomes, Ms. Taylor stated they understood the CPA requests are more than the available funds. 
 
In response to C. Amaral, Ms. Taylor stated the project will begin this spring using funds from grants.  The goal is 
to execute the entire project within one year. 
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In response to J. daSilva, Ms. Taylor stated the work to be performed will follow the Secretary of the Interior 
Standards.  The 60% of all surfaces refers to the work which must be done while following the standards of not 
removing material if is firmly in place.  This figure is due to past work being completed to address past issues.  
 
Public Comment 
There were no public comments offered or recorded in favor of the application, nor in opposition to application. 
 
MOTION to close the public hearing. 
Moved by A. Glassman and seconded by R. Nunes 
Motion carried. 
 
WORK SESSION 
 
Old Business 
No old business was presented.  
 
Other Business 
No other business was presented. 

 
Next Meeting Date: Tuesday January 28, 2020 6:00 p.m. Main Library 3rd floor meeting room 
 
Adjourn 
There being no further business, a motion to adjourn was moved by A. Glassman and seconded by C. Amaral. 
The motion carried. The meeting was adjourned at 8:42 p.m.  
 
Documents and Exhibits 

• Agenda 

• Application Presentations 
 
Respectfully submitted, 

 
Jessica Bailey 
CPA Coordinator 
 Approved February 5, 2020 
 
 
 


