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CITY OF NEW BEDFORD 
COMMUNITY PRESERVATION COMMITTEE 
133 William Street, New Bedford, Massachusetts 02740 

Telephone: (508) 979.1488 

 
 

MINUTES 
January 30, 2020  

Buttonwood Senior Center 
1 Oneida Street, New Bedford, MA 

 
COMMITTEE MEMBERS      
 PRESENT:       
 

                                       

     

COMMITTEE MEMBERS 
ABSENT:          
 
 
 
STAFF: Jessica Bailey, Community Preservation Act Coordinator 
 

 
Call to Order 
Chair J. da Silva called the meeting to order at 6:03 p.m. 
 
Call the Roll 
A formal roll call was conducted confirming members present and absent as stated above.  
 
Approval of Minutes 
Approval of minutes for January 9, 2020 meeting 

MOTION to approve January 9, 2020 minutes 
Moved by A. Glassman and seconded by R. Nunes 
Motion carried. 
 

Approval of minutes for January 16, 2020 meeting 
MOTION to approve January 16, 2020 minutes 
Moved by A. Glassman and seconded by R. Nunes 
Motion carried. 

 
New Business 
Comparative Evaluation of FY20 Applications 
J. daSilva led a discussion about the operating budgets and maintenance budgets and how CPA funds can 
complement a project’s funds.  R. Nunes and S. Gomes stated the importance of these budgets and why the 
question is relevant as it relates to CPA applications. 
 
J. Bailey stated the objective of the evening was to review and discuss the FY2020 applications in order of the 
presentations. The February 5, 2020 meeting agenda will focus on which projects to recommend to City Council, 
the funding amount, and the terms of the grant agreement.  Members would not be formerly voting on the 
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projects until the February 20, 2020 meeting but noted that it would be optimal if there was consensus on the 
amount of recommended funding for each project in order to facilitate the discussions at the next meeting. She 
also stated that during the formal vote, the specific funding source must be indicated and stated that Staff would 
be able to provide that information based on the CPA budgets.  
 
J. Bailey reminded members the total ask from all 21 applications was approximately $3.1 million; CPA funds 
available total $1.145 million.   During the discussion, the committee utilized the project funding spreadsheet to 
track proposed funding amounts as projects were discussed.  These amounts served as a placeholder for future 
discussion at the February 5, 2020 meeting. 
 
Rotch Jones Duff House Paint Analysis and Painting of RJD and Coachman’s House 
Members discussed the paint analysis, painting estimate, and the level of urgency for this project.  J. daSilva noted 
the paint analysis cost was in line; she was concerned about the accuracy of the painting estimates based upon 
other projects of similar size.  R. Nunes stated the organization has shown capacity in the past with FY18 CPA grant 
performance. J. Bailey confirmed this assessment of their past performance. A. Glassman stated this project might 
not have the same urgency as other FY2020 application projects.  The consensus was the project did not have the 
same level of urgency as other applications and could potentially be resubmitted in the FY21 application cycle.  
 
Digitization of Maritime Records: Whaling Logbooks 
Members discussed the project scope and the positive outcome of digitizing the collection for public access.   J. 
Bailey confirmed the $16,000 budget consisted of a $10,000 ask from CPA funds and $6,000 in-kind contribution 
from the library. The consensus was the importance of this project and how it fits into the CPA plan. 
 
Digitization of the Milton Silvia Negative Collection 
Members discussed this project with the consensus being this project was important due to the preservation of 
the collection which provides a record of New Bedford’s history over 40 years including many important events.  
There was discussion regarding the equipment to be purchased with the grant funds.  J. Bailey stated Spinner 
Publications will be uploading all the scans to Digital Commonwealth which will allow public access to the entire 
collection. R. Nunes stated there is tremendous value in having this collection preserved for future use. A. 
Glassman noted this project could still proceed if the organization only received partial funding for this application 
cycle. 
  
Stormwater and Community Gardens at Riverside Park 
Members discussed the project’s details.  S. Gomes stated she was impressed by Groundwork Southcoast’s work 
with New Bedford youth.  J. Bailey confirmed the priority stated during the presentation was the fencing for the 
community garden, totaling $25,510 which included installation.  This project was prioritized by the City as #3 out 
of 4 projects submitted by the Department of Parks, Recreation, and Beaches. J. daSilva asked about the budget 
breakdown submitted with the application to determine if the project could move forward if only the fencing was 
funded during this application cycle. 
 
Buttonwood Pond Stormwater Management 
Members discussed this application which represents the third request for this project but is now is focused on 
Phase 1 only- the design, permitting, and construction documents for bidding purposes. The three quotes ranged 
from $66,000 to over $90,000.  Based upon the quotes, the members felt this project could be funded for less 
than the $80,000 request and still move the project forward. R. Nunes and A. Glassman asked what amount would 
be needed to complete the phase. J. Bailey referred the members to the two quotes which ranged from $66,010 
to $67,800.  This project was prioritized by the City as #2 out of 4 projects submitted by the Department of Parks, 
Recreation, and Beaches. Members felt this project was important and was a project to be included for final 
consideration.   
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West Beach Bathhouse Phase I 
Members discussed the project need and the scope of the project which encompasses the creation of conceptual 
drawings, budget, permitting and bid specifications for the renovation of the bathhouse for ADA compliance.  
Members felt this project was important as it was phase I in the final piece for making West Beach accessible.  P. 
Robinson-Deare stated she lives near the beach and sees the need for the renovation of the bathrooms.  In the 
CPA plan, improving accessibility is a stated goal. This phase would provide the City with the documents needed 
to apply for funding specific to ADA accessibility.  This project was prioritized by the City as #4 out of 4 projects 
submitted by the Department of Parks, Recreation, and Beaches. 
 
Hazelwood Park Bowling Green Fence and Gate 
Members discussed need to protect the CPA’s investment in the bowling greens by funding this application. 
Members discussed the funds needed for the project and the funds raised by the Friends of Hazelwood Park.  A. 
Glassman suggested this project be funded in the $50,000 - $65,000 range in order to utilize CPA and Friends funds 
to complete the project. This project was prioritized by the City as #1 out of 4 projects submitted by the 
Department of Parks, Recreation, and Beaches.   
 
City Clerk Record Preservation Phase I 
Members discussed the scope of the project and the legal obligation to keep the records. J. Bailey stated there 
are numerous municipal record preservation projects funded by CPA funds which speaks to the need for outside 
funding for this type of project.  S. Gomes questioned why this work has not been done by previous 
administrations. J. daSilva stated the need is more acute now due to the age of the documents and the changes 
in technology.  The City Clerk’s Office intends to pursue other funding sources and to request a line item in the 
department’s annual budget.   
 
James Arnold Mansion Restoration 
Members discussed the public access provided to the grounds and the support the JAMI, Inc. provides to 
numerous non-profits by providing meeting space. R. Nunes stated he felt the organization has shown the capacity 
to move forward projects over the past two funding cycles. Members reviewed the quotes and the potential 
phases of the exterior restoration.  
 
Allen C. Haskell Public Gardens Bird Coop Restoration 
Members discussed the scope of the project, the level of urgency and the impact of this project once completed.   
Members discussed funding a portion of the project during this funding cycle, focusing on the oldest, middle 
building which dates from 1900. Several members were concerned about the lack of impact this project will have 
in a year when there are many projects of a more urgent nature.  
 
Car Barn Masonry & Façade Restoration 
Members discussed their concerns with this project and the perception of deferred maintenance being the cause 
of the current issues.  M. Chester-Letendre stated she is concerned about the impact of not funding this project 
and how it would affect the building residents followed.   Members discussed the merits of providing funding to 
a for profit company in a year when there are many projects from non-profit applicants without the resources to 
move projects along like this company has. 
 
117 Union Street 
Members discussed the merits of the project and their concerns with the amount of overall funding required, the 
complex funding mechanisms, and the timeline. J. Bailey provided an update on the January 23, 2020 Zoning Board 
of Appeals project’s ruling which will impact the timeline presented at the CPA presentation.  Members stated 
their concerns were the ability of this development team to move the project forward, to follow the timeline 
presented, and the lack of any substantial change in confirmed funding from their FY19 application.  Members felt 
this project should not be recommended for FY2020 funding and be advised to apply again during the FY21 
application cycle.  



 

 
4 of 5 

 

 
Moby Dick Building Restoration 
Members discussed the project’s re-use of a historic building while providing additional housing to downtown.  
Noting that the project was related to the 117 Union Street project and was affected by the Zoning Board of 
Appeals ruling, members felt this project should not be recommended for FY2020 funding and be advised to 
apply again during the FY21 application cycle.  
 
Temple Landing II 
Members discussed the merits of the projects including the focus on senior/ADA housing in the City, a need 
identified in the FY2020 CPA plan.  J. Bailey reviewed the DHCD requirement of local commitment for applicants 
to receive DHCD funding.  J. daSilva stated the project was also attractive due to the scale, construction, and 
outcome.  J. Bailey explained it is possible to fund this project for FY2020 with grant terms which require certain 
conditions be met prior to any disbursements.   
 
Verdean Veterans Memorial Hall 
Members discussed the project’s level of urgency replace the roof and the amount of community support at the 
presentation.  R. Nunes stated additional quotes may be needed due to the disparity between the two submitted 
quotes. M. Chester-Letendre stated she has concerns about the accuracy of the quotes as she has experience with 
numerous roof projects with her company. The committee stated this project should be fully funded. 
 
Strand Theatre Restoration 
Members discussed the merits of the project and the project’s lack of demonstrated capacity due to the 
extensions provided by the CPC for the FY18 and FY19 CPA grants awarded to the Cape Verdean Association of 
New Bedford.  Members felt the organization needed to complete the initial grants before any additional funding 
was awarded.  The committee felt this project should not receive FY2020 funding and be advised to apply during 
the FY21 funding cycle.  
 
First Baptist Community Theatre 
Members discussed the delay in execution of the FY19 grant due to the project being re-bid.  R. Nunes stated he 
would recommend any project which has had a grant term extension granted and has not begun a project should 
not receive new funding.  P. Robinson-Deare and S. Gomes agreed it might be a reasonable decision even though 
both view the project very favorably. J. Bailey stated part of the delay was the re-bidding of the project to reduce 
the overall costs.  J. daSilva stated the sprinkler system must be in the place in order for the building to be open 
to the public.  C. Amaral stated his concern the lack of funding would impact the organization negatively.  Members 
discussed the urgency of this project compared to other applicants. 
 
Hillman Firehouse Lofts Restoration 
Members discussed the project’s scope and urgency.  J. Bailey stated WHALE’s acquisition will take place prior to 
the construction beginning.  S. Gomes stated her concern about WHALE’s previous experience as the manager 
and the possible sale in the long term after the historic tax credit retention period expires.  The quote was 
reviewed by the committee and funding sources were reviewed.  C. Amaral stated the level of urgency is high due 
to the existing conditions.    
 
Capitol Theater Restoration for Affordable Housing 
Members discussed the need to the protect the initial CPA investment through the FY19 grant award for the 
acquisition of the building.  The scope and urgency of the project was also discussed with a focus on the urgency.  
The committee stated the urgency means this project should be considered for full funding.  
 
New Bedford Whaling Museum Bourne and Wood Buildings Exterior Restoration 
Members discussed the project timeline and the funds available to the organization for beginning the project this 
spring without CPA funding. Several stated the organization’s capacity was excellent and the execution of the FY19 
grant was well done.  J. Bailey stated the application could be deferred to next round without a recommendation 
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this year. The deferment would allow the organization to be considered for FY21 funding without having to re-
submit an Eligibility Determination form and to only have to update the budget and timeline portions of the 
submitted application.  While the committee viewed the project favorably, the urgency was not as great as other 
projects.  
 
Gilbert Russell House Rehabilitation 
Members discussed the need to protect the CPC’s initial investment, the need for CPA funding, and the impact of 
not funding the project to the maximum level.  The committee felt the level of urgency was high enough to warrant 
a CPA award for this project. 
 
After reviewing all applications, members discussed the potential amounts for each project to be recommended 
in preparation for the next meeting. J. Bailey requested all flash drives be returned with project scoring by 
Wednesday, February 5, 2020. 
 
Meeting date change 
J. daSilva and P. Robinson-Deare are not able to attend the February 13, 2020 meeting.  The committee confirmed 
availability on February 18, 2020 and February 20, 2020.  J. Bailey to confirm with P. Blanchard and will inform the 
committee of the new meeting date.  

 
Old Business  
State Budget Surplus:  
J. Bailey provided a brief update regarding the State distribution from the FY19 State Budget Surplus of $106,228 
will be available for FY21 awards.   
 
Zeiterion Theater: 
J. Bailey provided an overview of the meeting with Zeiterion staff.  The project timeline has changed which will 
require a term extension for both the FY18 and FY19 awards to allow the organization to complete the project 
using ZBA awards.  
 
Next Meeting Date:  February 5, 2020 6:00p.m. New Bedford Library 3rd Floor meeting room 
 
Adjourn 
There being no further business, a motion to adjourn was moved by A. Glassman and seconded by R. Nunes. The 
motion carried. The meeting was adjourned at 8:42 p.m.                                                                                                                                                                                
 
 
Respectfully submitted, 

 
 
Jessica Bailey 
CPA Coordinator 
Approved February 5, 2020 
 
 


