
On April 11, 2019, we interviewed Tamara Kaldor, associate director of the Technology and 

Early Childhood Center at Erikson Institute, about what to look for in the scene portrayed in New 

America’s report, Extracting Success in Pre-K Teaching: Approaches to Effective Professional 

Development in Five States. Here are her responses. The scene is excerpted below the Q-and-

A. 

  

Q: What should a policymaker or education leader look for in professional learning 

programs for teachers? For example, in the TEC Mentor program described in this report, 

we see teachers using hands-on materials and going to stations. Why is that important to 

see?  

  

It’s really important for two reasons. Educators need peer-to-peer learning. We know from the 

research on professional learning that, with adults, you need to give them time to play, explore, 

tinker, and share ideas together. This is especially important for teachers who are not in the 

classroom together, who are isolated. 

  

The second part: They need time without children around to play and explore and build their 

confidence in using these tools. That’s why we put out the TEC Playground, so that they can 

use those tools and figure out what is best for them, so they have time to explore and make 

sure the tool is best for objectives that they have for that year or for their lesson plans. And to 

make sure they have a chance to think about their setting. 

  

Q: In this example, teachers are described as "playing" -- why is that something to 

consider?  

  

This is especially important in early childhood. If we want adults to play with young children, 

they need time to play on their own and with each other. And it lets them see that technology is 

a tool that they can incorporate in a play-based environment. 

  

We think you should be playing for life – it is an important part of having a balanced life. You 

want moments in any professional development program in which adults have opportunities for 

play. Another program here at Erikson that focuses on teaching math, the adults are 

encouraged to play. The joy of learning comes back. We all learn best through play. 

  

Q: What do you look for when you enter a professional learning program yourself? 

  

Lots of peer-to-peer learning moments. And look for opportunities for educators to be able to 

share out what they are learning as they go through a PD program. They need to be able to 

reflect and iterate. 

  

Look for environments where educators have safe places to take risks without judgment. 

Teachers are often nervous to fail, especially in front of children. And stakes are even higher 

with technology. Teachers need more time to play and reflect on what they are learning in 

environments that are not in front of kids. 
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To truly integrate the tools into the work of helping children develop, you need time to explore 

with your peers and think about how to use it to connect to your pedagogical beliefs. With tech 

integration, it looks different in each setting. There is no correct way. That’s why you need time 

to talk and share together recognizing the context of your classroom. 

 


