


 1 

 

CONVENOR: Africa Centre For Energy Policy (ACEP) 

THEME: Optimizing Oil and Gas Resources in Africa: The Role of New Discoveries in the 

Continent’s Development Agenda 

DATE: October 22-23, 2019 

VENUE: Labadi Beach Hotel Conference Hall, Accra, Ghana. 

 

Introduction 

 

The 5th Africa Oil Governance Summit had 

participation of a total of 351 participants 

representing countries from across the 

world including Ghana, Nigeria, Niger, 

Zambia, Burkina Faso, Senegal, Morocco, 

Kenya, Tanzania, Sudan, Australia, South 

Africa, Mozambique, Angola, Italy, 

Norway, United States of America, and 

United Kingdom. 

 

The Summit was structured into key-note 

speeches, panel discussions and 

presentation of a technical paper. Panel 

discussants and moderators were selected 

from diverse backgrounds to reflect a 

balance between government, industry, 

academia, civil society, and the 

international community. 

 

The objectives of the Summit were to: 

a. Encourage alignment of Africa’s 

petroleum resource exploitation 

with the development of the 

continent and its people.  

 

 

 

b. Provide the platform for regional 

consensus building on strategies 

that must be adopted to promote 

regional planning for the utilisation 

of oil and gas resources. 

Specific topics discussed were as follows: 

 

1. Value addition to petroleum 

resource extraction through 

industrialization: the possibilities 

and challenges. 

2. Powering Africa’s economy 

through oil and gas resources: 

questions of independence, 

innovation, security, and 

investments.  

3. The opportunities and threats of 

the Africa Continental Free Trade 

Area (AfCFTA) Agreement in 

creating linkages between the oil 

and gas sector and other sectors of 

the African economy.  

4. Oil and gas for inclusive 

development of the youth, Persons 

with Disability (PWDs) and women. 
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Agreed Points  

Essentially, all agreed that oil and gas is the important foundation required for 

industrialization and sustainable development. New discoveries provide an opportunity to 

transform economies, alleviate poverty and reduce inequality. The sector must be seen to 

create a multiplier effect in our economies beyond revenue generation. 

 

In the area of exploiting resources for development, key consensus was that, Africa is energy 

deficient and has poor energy security. At the same time, African governments are faced with 

the dilemma between using their oil and gas to power industrialization and provide access to 

energy and meeting climate change targets and Sustainable Development Goals 7 goals 

through the adoption of renewable energy. Despite this challenge, countries should not be 

forced to choose between renewable or oil and gas-powered energy to be able to industrialize 

at a good pace. Focus must rather be placed on creating a fair balance of oil and gas resources 

and renewables for power generation. Countries must do this in an economically feasible and 

environmentally sustainable manner that capitalizes on technological advancement.  

Optimizing gas resources provides an advantage for meeting climate change targets since it 

is relatively cleaner than oil and considered a transition fuel to clean energy. Additionally, gas 

is cheaper than oil and will be significant in the provision of electricity as baseload for 

powering industrialization. 

 

On development of infrastructure needed to transform resources into sustainable 

development, participants agreed that it is possible to have intercountry infrastructure for 

the production, transportation and processing of oil and gas resources. The West African Gas 

Pipeline is a good example and a source of learning for investing in and developing shared 

infrastructure. The capital required for investment in the development of shared 

infrastructure is available with crowdfunding being a good source of financing. It Is important 

to note that there is a huge appetite for services and infrastructure which can further boost 

energy demand. However, investment deployment to Africa remains constrained in the midst 

of abundant options in the capital markets. The critical question that must be asked is: why 

can’t Africa attract investment even though financing is available? In some instances, some 

bonds in Europe are yielding negative returns but investors are comfortable with those 

instruments instead of investing in Africa. 

 

The Africa Continental Free Trade Area Agreement offers the opportunity to develop 

petrochemical industries and boost the trade of petroleum products within the sub-region 

especially natural gas for power generation, fertilizer production to boost agricultural 

productivity and processing of Africa’s mineral resources. Establishing linkages between the 

oil and gas sector and other sectors of the economy will create opportunities for job creation 

in the light industrial sector.  
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It was also agreed that there is a lot of room to mainstream Persons with Disability (PWDs) in 

the oil and gas sector. There are opportunities for PWDs in formal employment areas. As long 

as there is adequate training there are no limitations. Again, women and youth are still 

challenged in finding opportunities in the oil and gas sector. Current conversations on creating 

opportunities tend to be tokenistic. There is the need to harness the potential and creativity 

of young people to influence the policies and the model of resource extraction.  

 

Challenges Facing Efforts to Transform Oil and Gas Resources into Sustainable 

Development: 

 

The following were identified as key challenges facing efforts in Africa to transform oil and 

gas resources into sustainable development which increase risk factors for investment in 

the oil and gas sector of the continent:  

 

• Governance which is fundamental to the success of the sector is weak. Governments 

are seen to be short-sighted and populist in their actions.  

• Governments are also accused of political interference in technical areas of energy 

supply which hinders efficiency in the sector.  

• A lack of policy coherence and suboptimal regional collaboration among countries. 

• Companies that desire to expand business across boarders are faced with 

cumbersome bidding processes and sometimes unreasonable requirements.  

• Although African businesses understand the contextual realities and risks, weak 

partnership culture among businesses limits their ability to pool resources to 

undertake big ticket projects in the oil and gas sector.  

• The regulatory environment tends to be bureaucratic in most countries. Regulators 

are also seen to act in the interest of specific interest groups or individuals instead of 

the national interest.  

• The capacity of Civil Society Organizations to monitor and engage is often limited. 
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How can we ensure that exploiting new discoveries translates into sustainable 

development? 

 

Role of citizens  

 

It was agreed that Africans must graduate from being spectators to become active citizens 

that are concerned about the governance and management of energy resources. In this 

regard; 

 

• Citizens must hold their leaders to account by actively participating in the election of 

leaders based on integrity, qualification and capacity and not on popularity, tribe, 

religion or wealth. This requires a change of mindset. 

• Citizens must be interested in policy development in the oil and gas sector to ensure 

shared benefits and opportunities in the sector. 

• Each person should be an ambassador for women, youth and PWDs to reduce 

stereotypes and provide opportunities for an inclusive industry. 

 

 

Role of Government 

National governments and regional organizations play a significant role in optimizing oil and 

gas resources. However, there is significant room for improvement for African governments 

to ensure resource extraction leads to sustainable and inclusive development. To achieve this 

governments must deliver on the following actions based on the four themes of the Summit: 

 

a. Value addition to petroleum resource extraction through industrialization. 

• Focus on improving governance of the energy sector by being transparent in 

policy development as well as encouraging active public discourse to attract 

capital for industrialization.  

• Depoliticize institutions to build an environment based on meritocracy. This 

will de-risk the environment and facilitate business success. 

• Governments must shift focus from competing with private sector for business 

to creating the environment businesses require to thrive.  

• Focus on creating investor friendly legislation and the right regulatory 

environment that is insulated from regulatory capture. 

 

b. Powering Africa’s economy through oil and gas resources; questions of independence, 

innovation, security, and investments.  

 

• Carry out extensive stakeholder engagement to secure buy in from 

communities (social license) for the security of gas-to-power infrastructure.  
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• Promote investment and development of shared gas infrastructure across the 

region whiles dealing with economic challenges associated with cross border 

projects.  

• Build negotiation capacity devoid of politicization to ensure that agreements 

signed promote competitive tariffs needed for industrialization. 

• Develop a robust payment mechanism across the value chain to ensure that 

revenues are not locked at the distribution end of the value chain.  

• Pay attention to developments in the renewable energy space to complement 

oil and gas generated power and provide accelerated access for the estimated 

70% energy poor in Sub-Saharan Africa. 

 

 

c. Opportunities and threats of the Africa Continental Free Trade Area (AfCFTA);  

• Harmonize local content policies across the region and develop firm country 

level support to their SMEs and micro industries to develop capacities that 

feed into bigger industries and create opportunities for export. 

• Collaborate regionally to ensure that policies developed do not only protect 

national interest but are also coherent and facilitate regional integration. This 

will require governments to cede some amount of power to the regional 

bodies to facilitate regional agreements and policies. 

• Deepen the inclusion and consultation of the private sector and civil society 

players in the AfCFTA process to ease implementation.  

• The African Union should develop a framework for developing regional 

infrastructure and investment attraction. 

 

 

d. Inclusive development of the youth, PWDs and women; 

• Deliberately mainstream disability issues in the formation and implementation 

of regional and national policies. 

• Make sure standards for accessibility is available for all to adhere to especially 

in relation to inclusive design for infrastructure.  

• Make specific provisions for youth, women and PWDs to benefit from oil 

revenues through national budgets. 

• Provide support for education and training for youth, women and PWDs to 

qualify and take up opportunities in the oil and gas sector.  
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Role of Regulators 

Regulators play an important role in ensuring that a conducive environment exists for 

investment while ensuring that industry players operate within the framework of regulations. 

Regulators must ensure that:  

 

• Enforcement of regulations in the oil and gas industry is fair, transparent and 

standardized.  

• Enforcement of regulations is done effectively to ensure that companies 

account for the environmental and health impacts of their activities 

• Companies are evaluated on social investment and inclusion of women, youth 

and PWDs 

 

 

Role of Civil Society Organizations 

Civil Society Organizations have a significant oversight role on ensuring transparency and 

accountability of government, industry and regulators.  To successfully carry this out Civil 

Society Organizations must: 

 

• Take up the challenge of encouraging governments to improve transparency 

and accountability in the sector. 

• Create spaces to engage and monitor policy development and implementation 

to ensure that oil and gas facilitates Africa’s industrialization. 

• Play a role in research, education and sensitization of citizens on taking 

advantage of opportunities in the oil and gas sector, especially new provisions 

that the AfCFTA presents.  

• Analyze and engage governments (and key stakeholders) on the practical 

opportunities and threats of optimizing oil and gas resources for Africa’s 

industrialization through the AfCFTA vis-à-vis national development plans.  

• Monitor efficiency of the power sector value chain in African countries and 

propose policy options that impact on end-user tariffs 

• Monitor company approaches to decarbonization strategies and sustainable 

energy initiatives. 

• Set up functional networks which will build and amplify the voices of women, 

youth and PWDs in decision-making processes. 

• Carry out strong advocacy on removing cultural and systemic stereotypes that 

marginalize persons with disabilities.  

• Equip the youth, particularly in the areas where extraction takes place, with 

the right attitudes and skills to effectively participate in the governance 

process.  
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Role of Business  

The private sector has a key role to play in the transformation of resources to development. 

For the private sector to participate effectively, players must: 

 

• Invest in training and boosting capacity.  

• Participate in policy development to create a conducive environment for investment 

in the oil and gas sector. 

• Ensure that their corporate social responsibilities are aligned with national 

development. 

• Be proactive to identify opportunities and seek buy in from government for 

infrastructure development.   

• Develop inclusive policies and create opportunities for women, youth and PWDs. 

 

 

 

Conclusion 

Indeed, new discoveries across Africa present a great opportunity to transform the economy 

of the continent and guarantee sustainable development through industrialization. However, 

this dream will only be a reality if the fundamentals required are in place and working 

efficiently. All stakeholders must work together to ensure that the narrative of weak 

governance is changed. Governments must be transparent and held accountable for their 

actions. Civil Society Organizations must diligently play the role of a watchdog and develop 

the capacity to monitor the activities of government and the private sector. Additionally, 

there must be strong advocacy to ensure that governments avoid populism, develop the 

needed regulations and policies and implement them fairly, efficiently and effectively.  

Regional collaboration in policy development is a key element required to ensure that no 

country is left behind in the development agenda. In the process, countries must ensure that 

all barriers to having an inclusive society where women, PWDs and the youth can take full 

advantage of the gains from new discoveries are removed.  
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