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{ihe BIG Question
The BIG Question = %

What have you achieved in the last 3 years in your business that makes you
so proud with your achievements in that time?

Who have you become in the process?



Dangers to be aware of

Entrepreneur Mindset

What is it for you?

What do you need to do to raise your game?

How would you extract the greatest value from it?



Why did you start in Business?




How did you think your business would perform?

.......................................................................................................

.......................................................................................................

------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

......................................................................................................

.......................................................................................................

.......................................................................................................

How much did you think you would enjoy owning and running your
business?

.......................................................................................................

.......................................................................................................



How much time did you think you would have off?

.......................................................................................................

.......................................................................................................

------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------



Why Businesses Stop Growing

How will you feel when you discover that you really have the possibility to
grow your business significantly?



2 Skills Problem

Profit Potential

Business Skills

Technical Skills 100% for Growth
100% Critical roi
What the

Leadership

Business Does HR
Operations

T
Finance

Technical Skills

Business Skills



Squishy Middle

Do you have what it takes?

------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------



Top Performing Mentality

......................................................................................................

-------------------------------------------------------------------------------------------------------
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Sales, Profit, Cash
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I‘ Success

How much have you achieved in the last three months?

------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------



How many letters?

......................................................................................................

List the items you use to measure your business performance and
progress... Now mark the ones that are lagging with an L, and the ones that
are predictive with a P.

L et et e et eee et e ees e ee e s (P/L)
y S SsooS S, (P/L)
B e e (P/L)
B oo oo oo e e eeeseeeesesees e (P/L)
D e e et ee e e e s (P/L)
B eeeeeeeeeeeee e e s e ses e (P/L)
y 2SSOSR (P/L)
8. oo e e e eeeeee oo e ees e (P/L)
TS (P/L)
1 S (P/L)
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What do you think would be the impact on your thinking, and your
business, if you incorporated between one and three predictive indicators
in your business, and monitor them monthly?

.................................................................................................................................

.................................................................................................................................

What would be the impact if you track the trend of 3 to 6 lagging predictive
indicators, to make sure that you had your finger on the pulse of the trend
of the market and of your business performance?

---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

How long have you known about these items, and not implemented them
in your business?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

How much would that be worth your business over (say) 12 months or
three years?

.................................................................................................................................
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How much control would you have over your business once implemented,
and how would that make you feel?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

14



Glass Ceiling
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Business Success Model

Identify

Choices —
£\ &
e Investor
e.a
A~ Owner

“Director”
Director/Self -Emp’d
‘?79 2 Employed -\:ﬁ
% 5
% &

Can you tell which level you are at right now?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.................................................................................................................................

Can you see how rising up the levels will give you more free time, less stress
and more choice?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

What would it mean to you, and your lifestyle, if you were able to rise to
the next level from where you are right now?

---------------------------------------------------------------------------------------------------------------------------------
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What would it mean to those around you, including your team and your
family?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------
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Progress is Inevitable.

Do you have control of your business? Do you really have control of your
business?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

Do you have sufficient money to make choices, or is the money all spent
each month?

.................................................................................................................................

Do you have the time to enjoy your hard-earned results, or do you have to
work hard again the next day?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................
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IQM - The “Failsafe” 3 Step Process

The Identify Process

Your understanding of the process:
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Vision - 3, 5 or 10 years

3 Year 1 Year 90 Day
Vision Goal Projects
1 Month 1 Week Today
Project To Do (3) 1 Thing

How big is your business now (three years hence)?




What do they say about you?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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What do they think about working for your business?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

22



How does your competition feel about you?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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Who keeps you on top of your game?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

Having achieved what you have, what do you think you can do over the
next three years?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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Add your own questions here...

.................................................................................................................................
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
.................................................................................................................................
.................................................................................................................................
.................................................................................................................................
.................................................................................................................................
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................
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Goal!
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How is your team performed?

.................................................................................................................................

What have you learnt about your team performance that will help you in
the future?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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What difference is this new momentum made to your feeling about your
business?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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Who helped motivate and support you?

.................................................................................................................................

you?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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Quantify - The focus

Your understanding of the process:

30



Multiplying the Profits

Your understanding of the process:
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The Dashboard

Control using a Dashboard

What does your dashboard look like?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

How often do you monitor these critical indicators of your business's
performance?

---------------------------------------------------------------------------------------------------------------------------------

What would you do differently today to change the answers to the
guestions?
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Build PPP

What are you willing to do with this information?

.................................................................................................................................

What benefit might you win for your business and for yourself personally
by implementing this information?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................
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Project

What are your three projects going to be?

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

What could this project be worth if finished on time and on budget with the
desired results?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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Summary

Reflection

What can | do differently this time?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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How good will you feel is your business becomes easier to run and grow?

.................................................................................................................................

What do you need now to make the most of your investment in this book,
and the time you spent with the exercises, and the information contained
within it?

---------------------------------------------------------------------------------------------------------------------------------

Are you fully equipped to make the most of this opportunity within the
next 90 days?

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------
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Who will hold you Accountable?

Get Accountable
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How do you suggest | achieve my goals?

.................................................................................................................................

.................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------

.................................................................................................................................
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