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Have you ever wondered about the right methods for increasing productivity, configuring your supply chain or addressing demand at hand? In recent years, businesses have sought to increase productivity and quality, reduce costs and delivery times, and embed flexibility and innovation. This strategy is
part of Operational Management (OM) activities involving service and manufacturing organizations. Operation Management helps you understand the role of OM strictly and develops abilities for structures and solve operational related problems. This course will empower you with the skills to address
important aspects of business operations including capacity, productivity, quality, and supply chain. You will understand how operations within an organization are configured and potential factors drive the complexity of managing those operations. We will also introduce concepts such as estimating
capacity, identifying bottlenecks, and de-bottlenecking. Throughout the course, you will join us in discussions on productivity improvement methods, development of quality assurance systems and supply chain configuration. This course will equip you with the right tools, techniques and skills to estimate,
calculate, analyze and configure key elements of operational management. Identify operating systems with several known standard configurations Making assessment of the complexity of operating systems Calculation of calculation cycle time for operations and estimated capacity of the system
Understanding the various components of the supply chain and the need to configure them accordingly Identify methods to reduce the impact of bullwhip in the supply chain Understanding and attrie the concept of Fatless Management to the business situation themselves Start the process &amp;
productivity enhancement using NVA Analysis Using certain tools and techniques analyzes quality problems Monitor processes using safe video View control charts Come a course from an instructor B. Mahadevan.Receive a certificate signed by an instructor with an institutional logo to verify your
achievements and increase your job prospectAdd certificates to your CV or resume, or post them directly on LinkedInGive's own additional incentives to complete anEdX, nonprofit course, relying on a certified certificate to help fund free education for everyone around the world. : Iran, Cuba and the
Crimea region of Ukraine. While edX has sought a license from the U.S. Foreign Asset Control Office (OFAC) to offer our courses to students in these countries and regions, the licenses we received are not broad enough allows us to offer this course at all locations. EdX really regrets that US sanctions
prevent us from offering all our courses to everyone, no matter where they live. Running a small business does not feat. From time to time, you face operational management challenges that require you to rethink your business strategy, choose your organization's objectives and change your preferences.
Stay ahead of the most common operational management challenges for small businesses so you can achieve your goals on time and on a budget. One of the most common issues many small businesses deal with managing growing overheads. From rent to insurance to utility charges, high overhead
costs can damage your business if they are not kept in check. To avoid losing monthly payments or excessive expenses on business supplies, be sure to plan your expenses carefully. One of the key priorities for operational management in small businesses is ensuring that there is sufficient cash flow.
Strictly track where your company's money will be and ask your employees to do the same. Working with professional bookkeepers can help small businesses to manage their income and expenses effectively to ensure they have adequate cash flow. For many local small businesses, competition is fierce.
To stand out from the sea of other businesses, you need to differentiate yourself from them. However, what happens when a competitor has a different advantage that you feel you can't cope? For example, if a competitor starts offering steep discounts that you can't match, you might come up against
operational management issues. Can you lower your expenses enough to still be profitable with that discount? Or can you offer a wide variety of products or services to distinguish yourself in the eyes of your customers? Consider adding new sales channels, such as home delivery, online sales or
wholesale. By continuing to examine competitor trends, you can stay in front of other businesses in your area. Staffing is an operational management issue that many small businesses deal with. Recruiting, recruiting and training employees is a long and expensive process. In many small businesses,
employees work in close settings, often taking many different tasks and functional responsibilities. It is important to hire people who fit your company's value, have the right temperament, and have the skills and expertise you need to meet your targets. Even if you find employees suitable for your
company, they can leave within a few weeks or months if they don't enjoy their roles. Employee retention is a challenge for small businesses, which often see high turnover rates. Focus on employee engagement for employees to live and grow with your company. Give employees the opportunity to learn
new skills and grow with your organization. One of the key issues in operational management is meeting compliance regulations. In many industries, such as food, retail and health services, there are strict laws and regulations that businesses need to follow. Did not meet can result in expensive fines and
penalties. For example, if you hire a marketing firm to create advertising for your business, and it includes fraudulent or misleading claims in those advertising, you can get into trouble with the Federal Trade Commission. Always follow federal, state and district regulations that affect your industry and your
business. Staying ahead of operational management challenges can help your business overcome potential problems. When working on your business strategy, be sure to expect any obstacles that may need to be overcome. Develop an action plan you can perform if the scenario occurs. For example, if
you're in a business where your customer payment is delayed by 30 days, you may experience cash flow problems from time to time. As a result, you may need to get a bridge loan or arrange for alternative financing so that your business can pay for expenses on time. Operational management is the act
of controlling and directing the design, production and delivery of products. Although people have been producing and selling products since the beginning of civilization, the implementation of operational management is a relatively new phenomenon. Operational management stands out in the 20th
century, but its roots can be traced back to the 18th and 19th centuries. One of the first people to address operational management issues was Scottish philosopher -- and the father of the modern economy -- Adam Smith. In 1776 Smith wrote the Wealth of the Nations, in which he described the division of
labor. According to Smith, if workers divide their duties, then they can produce their products more efficiently than if the same number of employees per product is built from start to finish. The concept will then be used by Henry Ford with the introduction of the assembly line. During the industrial revolution,
machinery allowed factories to grow in capacity and increase their output. Despite this growth, there is great inefficiency in production. Two individuals helped overcome this disappointment in the early 20th century: Frederick Winslow Taylor and Ford. Taylor developed a scientific approach to operational
management, collecting data on production, analyzing this data and using it to make improvements to operations. Ford increases efficiency in production by introducing assembly line production and improving supply chain through timely delivery. The development of technology during the second world
war created new possibilities for managers looking to improve their operations. In particular, the development of commy technology allows for greater levels of data to be analyzed by firms. computers continue to grow exponentially, enabling high levels of data and communication analysis. Modern
manufacturers are now able to detect inventory of raw materials, through production and transmission. The quality management system is popular in operational management today. Quality management is a system for mapping, improving and monitoring of operational processes. Various quality
management systems are used among top firms, the most notable systems are the ISO and Six Sigma systems. The system aims to improve the efficiency of business processes. Although operational management has typically been dealt with manufacturing processes, the growth of the service industry
has created a area of service operations management. Operations management focuses on tools and techniques used by manufacturing firms to ensure smooth and effective production processes. If the company provides services, the administration of operations shows the highest leadership of factors
that can drive customer loyalty and sales. This discipline offers a wide range of benefits, including better profit tracking, manufacturing expertise and regulatory compliance. Strong operational management has led to corporate leadership challenging conventional wisdom or employee sense of what is right
in terms of operations. In short, senior executives relied on this activity to question the existing process and asked staff to come up with new ideas to do business and increase sales. In fact, experienced companies, competent operating managers are usually ideal for monitoring their income and
expenses. They do so by delving into corporate income statements, profit trends and budgetary reports, to name a few. Businesses adequately manage their operations to obtain holders on key internal and external factors. Internal factors include operating policies, intellectual capital and average atapsi
rates. This reflects the number of employees leaving as a result of resignation, retirement and death. The reduction in forced manpower, such as termination, does not count as components of aterry rates. Intellectual capital represents a wide range of capabilities, expertise and knowledge that a firm has
accumulated over time. External factors undersulated by operational managers include economic conditions and competitive strategies. By helping a firm understand its internal and external conditions, operational management improves the company's competitive position. This is because businesses
gain a better understanding of its operating environment and can adapt its tactics more effectively to changing conditions. Marketing experts use the SWOT concept -- strengths, weaknesses, opportunities, threats -- to explain this analysis process. Operations management allows manufacturing firms to
change or improve the way it produces goods, as well as how it stores such as raw materials, work process goods and fully finished products. This important benefit helps manufacturers prevent impairment in debt affordability, debt, may occur if the firm incurs losses and cannot reimburse existing
liabilities. Manufacturing tools used in operational management include computer assistance production software, disability tracking programs, warehouse management software and re-engineering applications. By studiously analyzing operational activities, corporate management stimulates goodbye to
large government fine days and poor regulatory decisions. Heads of departments and segment heads set adequate internal controls to ensure that rank-and-file personnel perform their duties in accordance with the law. For example, adequate operational management helps improve workplace safety, a
key criteria watched by the U.S. Occupational Safety and Health Administration closely. Close.
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