


Like most of you, 2020 was not the year I was anticipating it to be. 2019 was a benchmark year for all 
of us at NeighborLink: we had undergone deep, foundational work on an operational level; completed 
a major research project (What Makes a Healthy Neighborhoods, Healthy?) that was supposed to fuel a 
year of transitional neighborhood work; we had our highest number of completed projects for any year 
on record (1,392); we were optimistic that our momentum would carry us beyond the 1,500 completed 
projects mark in 2020; we also believed that our much-deliberated plans for the future of NeighborLink 
were as stable as ever. But when March arrived, many of our goals were tabled so we could be present 
for the neighbors who would soon be calling,  the volunteers who would surely respond, and to our 
community partners who have always stood beside us. COVID impacted all of us in ways that we were 
just not ready for.

COVID has certainly proven the following lesson to be true: that we’re all just a few choices or life 
circumstances away from needing help. This constant truth is present year after year, but never as 
much as this one. We’ve heard countless stories of individuals entangled by unforeseen circumstances 
that left them vulnerable in the midst of big plans,  great visions, and apparent stability; we’ve seen 
how minor choices can impact the certainty of life—no matter how much planning or good intentions 
light the way; we’ve stood beside neighbors, who struggle against injustice and desperately want 
to overcome, but know the system works against them. Each scenario reminds us how valuable our 
families, neighbors, social circles, and faith communities are.

I believe that NeighborLink has been able to weather the storm of this unforeseen year because of our 
commitment to follow Jesus into the margins; to be present and proximate to the vulnerabilities, our 
neighbors, and City. We have learned how to be comfortable with discomfort, and understand that 
some problems have no immediate or easy solution. Our entire life as an organization has been spent 
in the service of the isolated, lonely, and marginalized. Being a small, grassroots organization, we are 
committed to run as operationally-lean as possible. This allows us to serve from whatever abundance we 
may have, knowing that our resources could vanish at any time. Therefore, we must always be stewards 
of the Lord’s blessings to the best of our abilities. Thankfully, we’ve learned how altruistically-driven 
our team is by the attitudes, work-ethic, and stamina each one has displayed in this year among years. 
On top of all that, we have some of the most incredible volunteers and supporters who have graciously 
continued to invest in our mission, allowing us to remain financially stable. At the end of the day, we are 
a community; and that has kept us strong. 

Although many of our plans were disrupted, we stayed true to our mission 
and had an incredible year by all accounts. In many ways, 2020 reminded us 
to focus on the present and remember to take things one project at a time. While 
we saw less volunteer groups get involved this year, our completed project 
total came close to last year’s record-breaking number. That is a major win, 
since March, April, and May saw volunteerism decrease in an understandable 
way. We saw less corporate partners volunteer in 2020 due to their displaced 
work  environments, but welcomed many new churches who chose to serve 
locally after their domestic and/or global mission experiences were canceled. 
We saw families of all ages, along with many social and civic groups, take on 
projects all across Fort Wayne. We saw our older volunteers who are in or near 
retirement age adjust their service methods in order to remain safe while still 
completing more than 400 projects. 

Our big-picture-plans progressed in significant ways. In June, we began meeting 
with other like-minded neighborhood development and housing organizations 
to form what is presently known as the Fort Wayne Housing  Coalition. This 
coalition aims to create a collaborative environment between a handful 
of organizations who are attempting to address diverse housing-related issues 
for our vulnerable  neighbors. This has led to promising conversations about 
potential housing  solutions for fixed income seniors, low-income families 
who desire homeownership, improved rental conditions, and individuals with 
greater resources who are willing to move  toward an urban neighborhood 
in order to join this missional work or to simply be good neighbors within a 
diverse socio-economic environment. 2021 is posed to be an exciting year as 
we prepare to  welcome a Director of Neighborhood Development to help lead 
these initiatives. 

Complex is a theme that has woven in and out of our work for the last few years. 
We’re attempting to understand how and why God chooses to provide new 
strands from our ever-growing pool of project types and gratefully accept each 
multicolored thread that He so graciously provides. We believe we are called 
to practical, neighbor-to-neighbor expressions of God’s love, and will continue 
adding more colorful strands from a place of obedience. We believe that someday 
a tapestry will be revealed when all is said and done. 

Finally, its with a deep mix of emotions that I write to inform you that I have 
resigned as Executive Director of NeighborLink Fort Wayne effective January, 
29th, 2021, after 13 life-transforming years. I began this journey as a young guy 
trying to find his way professionally, personally, and spiritually 15 years ago first 
as a volunteer. Those volunteer experiences created a deep conviction that one 
of the most important things I could do personally was to integrate my faith, 
vocation, and personal life. My family and I have been on that journey together 
as we try to give expression to what it means to be a good neighbor. 

I truly believe that the next Executive Director of NeighborLink Fort Wayne will lead 
it with excellence, conviction, and care for the vulnerable in our neighborhoods 
just as I have tried. Because of all of you, I leave NeighborLink with a solid team of 
committed staff, the best volunteers, a foundation of economic and operational 
stability, and several years of continued growth that gives me the confidence that 
the best years are yet to come. Thank you for everything. 

Grace and Peace,
Andrew Hoffman



Complex Fundraiser
In recent years, as projects have poured in, we have 
noticed an increase in the amount and variety of 
complexities involved. If COVID has given us anything, it 
was a brief opportunity to pause, evaluate, and assess the 
complexities that brought new challenges with each new 
season of growth. These complexities have enabled us to 
love our neighbors in bigger, more meaningful ways than 
ever. We asked for your financial support to help is in this 
endeavor and you delivered. With a $25,000 match from a 
generous donor, we raised $57,875. Now we’re ready for the 
challenges of 2021! 

Complex / Major Projects Completed 
We’ve been tracking complex projects for a while now. 
In our fiscal year of 2019-2020, we completed 77 
complex projects, including 16 HVAC, 15 roofs, 1 
foundation, and 45 construction projects. These 
projects often require very specific skills. We are 
grateful for the diverse talents of our volunteers and 
look forward to helping more neighbors with complex 
projects in the future.  

Wheelchair Ramp Materials Increase 
In our fiscal year of 2019-2020, our volunteers 
built  or repaired more than 100 wheelchair ramps. In 
a year  of lumber shortages and price increases, each 
ramp’s materials cost more than $843 (that’s almost a 
$300 increase from the previous 
year). Fortunately, with the generosity 
of donors like St. Vincent de Paul Parish 
and others, we could keep the average 
co-pay by recipients to just over $460. 
Wheelchair ramps bring much-needed 
safety and independence to recipients and  
their caretakers. 

Projects Completed by Retired Groups
Although they were working through an unprecedented  
pandemic, our groups of retired volunteers completed  
440 projects. These groups worked hard to find safe ways 
to help their neighbors while keeping everyone’s health  
vin mind. 

4th Annual Be A Good Neighbor Week
Our 4th Annual Be A Good Neighbor Week was the perfect 
opportunity for groups to plug in and serve neighbors right 
here in Fort Wayne. Concentrating efforts into a single, 
incredible week, the week looks like a mission trip, but 
right here at home. Over 100 volunteers completed around 
50 projects, ranging from yard work to hydrant painting, 
and a total roof replacement to a house painting. We are 
grateful for every volunteer who 
donated their time, disrupted 
their schedules, and improved 
our community. But as we already 
know, Be A Good Neighbor 
Week truly never ends.    

Patriot Day Partnership with the City of New Haven 
For the first time ever, we worked with the City of New Haven for a Patriot Day Service Event. City leaders wanted to 
volunteer to help their neighbors on a day for service and remembrance (September 11). New Haven city staff and 
residents volunteered to help eight of their neighbors complete various outside home maintenance and yard projects 
(They chose to limit projects to only outdoors ones due to COVID concerns.) We look forward to working with them  
again in 2021. 

Neighboring Productions Was Busy
In 2020, we brought on a full-time videographer to the NeighborLink staff as we continue to humanize our work, and the 
work of other nonprofits, through video media. We completed 159 pieces of video content in our fiscal year of 2019/2020. 40 
of those projects were for outside clients, as we received an Innovative Rapid Response grant from Foellinger Foundation to 
help other nonprofits tell their stories as they reacted to help the community during the pandemic, and as we provide our 
video services to other nonprofits as a revenue stream for NeighborLink’s mission. In a year of virtual everything, we were 
fortunate to be equipped to provide this event of engagement for our followers. 

Team NeighborLink Adapts
While nearly all Team NeighborLink events were cancelled in 2020 in an effort to be cognizant of the health and safety 
of our supporters, we adapted to hold only a few events. In May we held a virtual Night Moves and in June a 10,000 Mile 
Challenge with individuals and families participating by running/biking/walking around their neighborhoods/parks/
trails and sharing their adventures, logging their miles on social media. In September, we encouraged riders to race their 
friends with Hot Laps Virtual Time Trial. Participants trekked the Franke Park trails recording their times via Strava and 
monitoring the ever-changing leaderboard. We can’t wait to be back in full force in 2021. www.teamneighborlink.com

Homeowner Incentive Program (HIP)
We worked with two neighborhood associations (Hoagland Masterson and Foster Park) to provide matching mini grants 
to homeowners who completed beautification projects to their homes. Our $3,529.50 investment spurred an additional 
$12,426.67 in homeowner contributions to projects like landscaping, porch repair, and various other exterior improvements. 
With a max reimbursement of $300 per homeowner, project cost totals averaged over $1,300. We’re grateful to Old National 
Bank for partnering with us to provide this program. 

Project Cost Analysis 
While the work our volunteers do is invaluable to many neighbors looking for a connection in addition to home repairs,  
we set out to calculate the cost for the goods and services provided by volunteers through NeighborLink. Our aim was  

to quantify the value of the savings on tangible projects provided by NeighborLink  
volunteers. According to the Independent Sector, the current estimated National value 

of each volunteer hour is $27.20. Based on our years of experience, we assigned  
an average total hour and material value (if applicable) to each project type,  

then multiplied that total by the number of projects completed. We then  
compared that total to an average market cost for each project type 

to calculate a savings of market cost versus NeighborLink total 
value. When looking at the calculation, the work provided by 

NeighborLink volunteers saved our neighbors $221,934.58.  
We are thrilled to provide tangible neighbor-to-neighbor  

expressions of God’s love, while also providing  
a quantifiable benefit.  



When Melissa Shaw came on board as 3Rivers Federal Credit Union’s Vice President of Marketing, things looked quite 
different than they do today. However, in just eight short years the credit union has radically transformed its image from 
a locally-run, not-for-profit banking alternative to an externally-focused organization whose collective heart beats loud 
and proud for the community they work so hard to serve. Because of their passionate connection to the community, it’s  
no wonder that 3Rivers has become a multi-award-winning organization that is regularly recognized for Employee 
Engagement and Workplace Excellence. But getting to that place was never accidental—it was an intentional culture shift 
that, when looking back, was clearly inevitable from the start. 

Their relationship with NeighborLink can be traced back nearly just as far. In 2016, NeighborLink was privileged to have  
3Rivers join us as a corporate sponsor. Without financial sponsors such as them, our mission to provide practical, 
neighbor-to-neighbor expressions of God’s love would be nearly impossible to sustain. Thankfully, due to shared values 
within our organizations as it relates to community, 3Rivers committed to further partnerships in 2018, 2019, and 2020.  
Each commitment has been crucial to furthering the impact of NeighborLink.

But the relationship doesn’t end right there. For the last four years, 3Rivers Federal Credit Union has consistently participated 
in a companywide Giveback Day—a day-long event that now takes place on Columbus Day, since it is a bank holiday—and 
sends as many as 200 employees to 20 different volunteer sites, including a variety of projects offered by NeighborLink. 
According to Melissa, who also handles the credit union’s Community Engagement Program, it’s a day that has always 
turned out memorable. On one such occasion, the credit union’s IT department was able to help with the construction  
of a neighbor’s wheelchair ramp. With so many volunteers on hand, the project quickly wrapped up much sooner than 
expected. After taking a look around the house, volunteers from 3Rivers decided to also clean up the flower beds and paint 

Complex:

a flight of stairs that looked worse for wear. 
According to Melissa, “The homeowner was 
just so grateful. It was a good thing for us and  
it certainly matches our mission of giving 
back and being active in our community.” 

Although COVID seriously complicated 
matters for many organizations in 2020,  
it didn’t deter 3Rivers from plugging in and 
adapting their annual Giveback Day to 
the current state of affairs. “This year was 
especially awesome. We still wanted to do 
it but knew we had a responsibility to make 
things safe for our team members. By opening 
up NeighborLink’s whole list of projects to our 
teams, it gave them sort of a ‘Choose Your Own 
Adventure.’ It was a great help to have that 
option available to us.”

After each year of service, Melissa is stunned 
to see the amount of employees who continue 
the journey of volunteerism outside of work 

and Giveback Day. “We have people take such great pride in those projects for individuals. Knowing the one-on-one impact 
you can have on a resident of the community through a project is great. A number of times, we’ve had people go back on their 
own to do more projects. It was incredible to see what happened just through that one day of volunteerism.” It’s a statement 
that resonates deeply with Jeff Shatto, NeighborLink’s Director of Mobilization: “It’s always our goal with corporate service 
events that one or more employees would see the value in serving with NeighborLink and take the next step, sign up on 
their own, and become a volunteer.” Thankfully, that has happened almost every year since 3Rivers added NeighborLink 
projects to their annual Columbus Day event. 

While Melissa Shaw is thrilled that a life of community service has become intrinsic to the organization’s culture, she is 
still somewhat shocked at the butterfly effect it has caused across Northern Indiana. One of the many responsibilities the 
Vice President of Marketing has at 3Rivers is to meet with each incoming New Hire Class in the early days of organizational 
onboarding. One of the questions she loves to ask new employees is why they chose to apply in the first place. “It’s never 
about, ‘Oh, I love banking.’ It is, by and large, that they know us because of who we are in the community; that’s what’s 
compelled them to apply. From a culture standpoint, it’s where they want to be.” No matter how many times she has heard 
the similar stories of discovery, they bring a thrill of pride to her heart. Although investing in the community took plenty 
of time and incalculable effort, it has certainly paid in dividends. Proof of this was shown to her when 3Rivers’ Human 
Resources department recently received 900 job applications for 60 available positions. 

Despite the uncertainties and distractions in the world around us, it’s reassuring to see results such as these. But should it really be  
a surprise? “We think it shows the community that some organizations in Fort Wayne actually care about the people that 
they’re helping,” clarified Grace German, NeighborLink’s Project Facilitator. “Everyone talks about shopping small and 
supporting local businesses, but it’s nice to see the flip side of organizations like 3Rivers who actually go out and support 
people, too.”



Perhaps the Garden of Eden is closer than you think.  
In the middle of Fort Wayne, just a stone’s throw 
from a towering historic church, sits a picturesque 
Queen Anne Victorian house dating back to the 
1890’s. Outside, the lawn is filled with vegetables 
and fruit, multicolored flowers, a hand-built 
fish pond, carefully-placed stones, and  
a patch of butterfly-attracting milkweed.  
In summertime, it isn’t uncommon for the 
day’s first visitors to show up while most  
of the world is still sound asleep. “There’s 
nothing like being out in the yard at five 
o’clock in the morning when the sun  
is coming up, when all of a sudden 
you hear this buzzing….and  
up comes a hummingbird to see 
who you are.”

If the outside is a garden, the inside 
is a memory box. Stepping across the 
19th century threshold, a treasure trove 
of memories awaits each awestruck 
visitor. Every glass-blown lamp, winding 
staircase, reclaimed chair, and vintage 
leather sofa has a story or two (or twelve)  
to tell. Vintage maps hang  neatly  on bathroom 
walls; stained glass windows paint red and 
blue patterns across recently-rediscovered 
hardwood floors, their patterns ever-shifting  
in an hourly dance with the sun; heavy curtains 
cover elaborately-carved window frames, their 
six-foot lengths sewn carefully by the caretaker  
of the ancient abode. 

This is Yolande Black’s house. 

Finding a house such as this was a miraculous feat of its own. Before Yolande had even met her husband 
Steve, he had owned it for a period of time. After selling it in the mid-1990’s, he looked back on the 
hurried sale with heartache and regret. What a tragedy, that he would never again set foot in the ancient 
halls constructed ten years before air conditioning was invented. As fate would have it—shortly after 
Yolande and Steve first met and decided to get married in 1997—he happened to drive past the house 
and very nearly missed the chance of a lifetime: was that a For Sale sign poking through the grass in 
the unkempt front yard? It certainly was! However, Steve was skeptical that his future bride would 
love it just as much as he did. It was old, after all, and old houses require love, patience, and attention.  
To Steve’s unending delight, Yolande fell in love as soon as she laid eyes on it. “I saw the potential when 
I first walked in. So, Steve bought it back—he found it twice!”

For many years, the couple found themselves in a steady rhythm of repair and rest. Steve’s background 
was in construction, so he would come home and teach Yolande the ins and outs of sanding, plastering, 
and how to successfully remove unnecessary wallpaper from a Victorian style ceiling. Being an older 
house, there was never a lack of work to be done. Each project became something of a date night for 
the hardworking duo, as creation and cultivation brought them closer to each other. “We worked well 
together. I most certainly took pride in our work. My husband loved the house and I fell in love with it; 
and he loved me because I’d fallen in love with it, too. And so we worked on it together…”

But tragedy would enter the garden home where Steve and Yolande lived and worked as one. When 
her mother took ill, much of Yolande’s days and years were spent as loving caretaker. Thus, the work 
around the house was put on temporary standstill. Then when Steve was diagnosed with cancer,  
it was all Yolande could do just to hold it all together. “The last few weeks of Steve’s life, I started working 
on my craft room just to keep myself busy and from flinging myself across his body, begging him not 
to leave me. I started working on that room just to be right there beside him if he needed me since  
it was right next to the master bedroom. One thing he said to me was, ‘When you get to the point where 
you don’t need me anymore, it will be time for me to go.’” And so she worked, and worked, and worked, 
applying the principles and lessons from the man who had taught her best, asking questions when 
needed and getting his advice with the tricky parts. As soon as she had completed the craft room, Steve 
picked up his oxygen tank and made the short but laborious trek to see the progress Yolande had made 
with his own eyes. He was satisfied.

When Steve passed away in December of 2018, Yolande shut the door to her craft room. It would remain 
closed for eighteen months. In the late springtime of 2020, as hummingbirds and monarchs began 
to arrive in droves and welcome her each morning, Yolande knew that it was time to open the door 
and truly live once more in the house that had been cultivated by love, patience, and attention. It was 
around that time that the advice of Arline Nation, President of the Hoagland Masterson Neighborhood 
Association, would finally resurface. Arline had mentioned NeighborLink to Yolande and Steve  
on multiple occasions, but both were capable of handling most of the interior house work on their 
own, thus passed on the opportunity every time. Once Steve passed, Yolande knew the exterior of her 
house had some places that were in disrepair. Most notable was the trim on the east and west sides of 
the house, and a soffit that was falling apart. Her skillset and limited income were simply not enough  
to make the needed repairs, no matter how much training she had received from her late husband. 

After many months of planning, coordination, help from NeighborLink, a generous Community 
Development Block Grant from the City of Fort Wayne, and a palette of historically-accurate paints 
to choose from, the three-story house looks better than it ever has since Yolande moved in with 
her husband Steve in 1998. This spring, she hopes to get the home reshingled as well. Meanwhile, 
she’s resumed the slow but steady improvement of her Victorian garden house, where memories 
of her husband fill each room and bring enough joy to carry her through each day. “Steve would be 
proud,” she says while standing in the room that had been sealed shut for eighteen grievous months.  
There is a smile upon her face when she says his name, as light streams in from a stained glass window 
casting rainbows on the floor.



The boarded-up houses and discarded trash in the streets struck Reggie Blackmon like a punch to the gut. After moving 
to the Southeast side of Fort Wayne as a child, he couldn’t help but take it as a personal affront. For Reggie, Southeast Fort 
Wayne wasn’t just a location; it was home. Despite its flaws, he quickly fell in love. There was still plenty of warmth, light, 
and love to be found as he criss-crossed the community by day and wandered its streets each weekend. And so, whenever 
he stumbled across a blight, it left a deep impression on his heart. For that is what love does: it hurts, aches, and grieves 
when things that we adore are neglected and uncared for.

Nevertheless, the last thing that Reggie could have imagined was the role he would eventually play in the Southeast side of 
Fort Wayne. When he was approached more than two years ago about filling the role of Director for the City Life campus in 
the 46807 zip code, he quickly dismissed the thought. Serving and working alongside the youth of Southside High School 
was a pretty intimidating task and the kind of job that had never once occurred to him. Was he even qualified for such a 
calling as that? Thankfully, the individuals whose job it was to find and hire him knew how good of a fit he really was for the 
position. With a little patience, persistence, and prayer, they convinced Reggie to at least consider it. After meditating on 
City Life’s mission and vision, he soon recanted— as it turned out, the position really was right up his alley. Two years later, 
he is more convinced than ever of that fact.

For those who haven’t heard, City Life is a Fort Wayne-based urban ministry under the umbrella of Youth for Christ,  
a national organization whose focus is youth evangelism. City Life operates within two zip codes: 46806 and 46807. The 
first one serves the students of Wayne High School and the other—Reggie’s charge—serves the students of Southside High 
School. The mission of both is straightforward: to raise up lifelong followers of Christ. “The way we do that is through 
relationships and coming around kids in a holistic way,” Reggie explained. Each of the programs offered at City Life—such 
as health and safety classes; economic, financial, civic, and moral literacy; and educational success—are viewed through 
that ultra-focused lens. Additionally, Reggie and his staff are devoted to raising indigenous leaders from within City Life 
who desire to live and lead within the 46807 neighborhood.

In previous years, it wasn’t uncommon for 40-80 youth to cross the street each day to City Life once the final bell of the 
day resounded through the crowded hallways of Southside High School. As expected, that number has dwindled in 2020. 
On most weekdays, 10-25 young people are all that can make the short trek across the street due to social distancing rules 
and a reduction of activities offered, such as basketball and other sports. On the bright side, the pandemic has allowed 

Reggie to hone in on the passion that has 
stirred within his heart since he was a 
high schooler himself: cleaning up the 
streets and repairing the rundown houses 
of the 46807 zip code while investing in 
the lives of those who call that place their 
home. “It’s about assuming responsibility 
for our neighborhood. When we walk 
through our neighborhood, what do we see 
and how do we make an effort to change 
that? How do we build and instill certain 
principles, morals, and values into our 
young leaders to where when they see 
trash on the streets, they understand that 
it’s not okay, that it doesn’t have to be that 
way, and that they can be the change to 
beautify their own neighborhoods?” 

For much of his first year at City Life, 
Reggie knew those questions needed 
answers but had no means to implement 
them. How could the youth and staff 
of City Life clean up a neighbor’s lawn 
without a fleet of lawnmowers and lawn 
equipment in tow? And then what? Even 
if they had the tools, they would still need 
to transport them across town. Despite 
the roadblocks, the passion Reggie 

felt was relentless. When he heard about NeighborLink, whose office is 
within walking distance from City Life, the answers began to finally reveal 
themselves. After speaking with NeighborLink’s Executive Director, Andrew 
Hoffman, Reggie knew he’d found a kindred spirit and the missing piece to 
his confounding puzzle. “NeighborLink has been a blessing. It’s hard to have 
the resources— the lawnmowers and the rakes—but NeighborLink has made 
it so easy.”

As a result, City Life has signed up for multiple volunteer opportunities 
over the last year, including a variety of yard work projects and a patio 
staining that took place during Be A Good Neighbor Week. When a camera 
crew from Neighboring Productions showed up to interview the indigenous 
leaders he had brought along, they were excited and grateful that their hard 
work was finally being recognized. Upon their return to school, word soon 
spread to the other youth who regularly attend at City Life. Many couldn’t 
wait also volunteer their time in future projects with NeighborLink and  
the other organizations that City Life partners with on the Southeast side  
of Fort Wayne.

It’s hard to imagine a more crucial, transformative role than the one 
Reggie Blackmon has invested himself in at City Life. Although the work  
is exhausting and even heartbreaking at times, the effort he puts in each day 
has unquestionably been worth it. When he sees the youth he so passionately 
cheers on become excited during a painting project, trash cleanup, or lawn 
care activity around the ’07, he can’t help but think back to the young man 
who walked the same streets all those years ago. When he looks at them,  
he knows his dreams are finally being fulfilled—and all because  
of a fortuitous collaboration with another nonprofit within walking, on a busy  
street in the 46807.



Stacey Holifield is a very busy woman. As a single 
mother, board member for the YMCA, and the President 
and Founder of Levitate—a strategic planning, public 
relations, and content marketing firm in downtown Fort 
Wayne—you certainly couldn’t blame her for having a full 
schedule. Just like the rest of us, she only has 24 hours 
to work with in a day. But even though the extra time  
is nowhere to be found, the discipline of volunteerism 
is so foundational in her heart that it is rarely absent  
in any aspect of her life—including the way she  
runs her business. 

“When I started Levitate, one of the things that was 
important to me was being part of the community and 
being in a position where we could give back in a variety 
of ways. The growth of my business, and within my family, 
is all dependent on what happens in the community.” 
Upon returning to Fort Wayne after a seventeen year 
absence, Stacey founded Levitate with that desire at the 
forefront of her mind. That was six years ago. 

Since then, her foundational commitment to community 
involvement has not wavered one bit. In fact, one of the 
most unique aspects of workplace culture at Levitate 
is one you’ll rarely find in any other workplace: each 
employee is granted four hours of work-day volunteerism 
per month. Although not mandatory, it is an option that 
employees rarely ignore. On most occasions, Stacey 
discovers service events through her connection to the 
YMCA, who regularly takes on volunteer events that are 
selected from NeighborLink’s rotating pool of available 
projects and offers them to community members. Many 
of Levitate’s employees come along for the ride and 
find the mornings or afternoons transformational. But 
you don’t have to convince Stacey of that fact—she’s 
known that truth for quite some time. “When you’re 
more connected and engaged to the community, you 

care more.” Unsurprisingly, the effects that volunteerism have had on her employees has 
been wonderful for team morale. “When you can look at people holistically, it benefits 
everything. If I just come in to work and tell my employees to work hard from 8:30 to 5:30, I 
can do that, but I’m not really looking at what encompasses that whole person.” 

While other business owners may choose to quote a well-worn cliche about time being 
money, Stacey simply nods her head in understanding. “I never look at my schedule and 
think, ‘Oh, I have time.’ There’s never enough time. But I’ve also never volunteered and 
regretted it. It’s never been a waste of my time. I always leave feeling so good.” To Stacey 
Holifield, the reason to make time for volunteerism is really quite simple: you invest in 
things that matter most to you, no matter how complex they seem to be on paper.

Thankfully, that’s where NeighborLink has made a significant impact on her life: in that 
crowded space where Stacey’s heart for volunteerism collides with her daily, busy planner. 
“NeighborLink and the YMCA make volunteering super easy. There’s no reason why anyone 
shouldn’t get involved if they want to get involved. When these opportunities come up, all 
you have to do is pick a day and a time. It’s so easy! We literally just show up. Everything 
we need is already there.” Aside from being convenient, it also lessens the intimidation 
factor for everyone involved, including her team of young employees, who were all new to 
volunteerism. Monthly service events with the YMCA and NeighborLink run so smoothly 
that she’s gotten rather comfortable with the convenience. 

On reflection, many of Stacey’s greatest sources of pride have come by way of volunteering 
with NeighborLink over the past year. Over the summer, she brought her team along  
to paint a handful of fire hydrants on a busy downtown street. Months later, when she 

passes along that same stretch of road, she likes to point out the bright yellow beacons 
to her deeply inquisitive son. Such moments are crucial to Stacey—they allow her  

to instill a deep sense of awareness of community and kindness to her child, who 
will follow the example that is shown to him. It is a sacred part of motherhood that  

she treasures dearly. 

Investing in Fort Wayne has been fulfilling and rewarding for Stacey Holifield 
and the team she has assembled at Levitate. Thanks to how easy and 
accessible NeighborLink has made it to volunteer, she’s able to manage her 
time like a seasoned pro. Because of that, she cannot imagine ever putting  
a life of volunteerism on the back burner. “Throughout my life, so many people 
have helped me. When I can do anything to give back and help someone  
in return, it feels good. To me, this is important.”

When we look around the city and see the work that Levitate and Stacey 
Holifield have done through NeighborLink projects with the YMCA, we cannot 
help but agree.



Film Production, Zach began looking for 
employment in the Fort Wayne area. When 
a friend pointed him in the direction of 
NeighborLink, Zach instantly applied. He 
had heard about NeighborLink in 2019 and 
was completely in line with their mission 
to provide “practical, neighbor-to-neighbor 
expressions of God’s love.” After doing 
some initial freelance work for Neighboring 
Productions in April, Zach was offered a full-
time position in May. He came on board two 
weeks prior to the end of his last semester,  
a feat that couldn’t have happened were it 
not for online learning. 

Although Zach had previous experience 
working as a videographer for an Ohio-
based PBS affiliate and regularly filmed 
for sporting events, cooking shows, 
and local talk shows, the role he filled  
at NeighborLink was uncharted territory.  
“At NeighborLink, just having the foundation 
of Christ in everything we do here— 
no matter what direction we take—we’re 
doing it in service to the community and  
to the best of our abilities. You don’t find that 
in every workplace.”

Just like it sounds, Zach views his role at NeighborLink as something more 
than a means to a paycheck. Instead, he believes the cause and mission of 
his work demands unflagging attention to detail and being ready to show up 
each day to do his best work possible. Since November of 2019, Neighboring 
Productions has produced 160 pieces of video content. Since May of 2020, 
when Zach officially came on board, he has filmed, edited, and produced 120 
of those, including 40 from outside organizations such as The Girl Scouts 
of Northern Indiana-Michiana, The Boys & Girls Club, Input Fort Wayne, 
The Rescue Mission, The League, Visiting Nurse, Mad Anthony’s Children’s 
Hope House, CASS Housing, and many more. Each project is unique unto its 
own and has taught the recent college grad invaluable lessons that he never 
expected to learn a handful of months ago. “[I’ve learned that] every single 
person has a story to share. We’ve interviewed people who are outgoing and 
wear their stories on their sleeves; we’ve also had stories where people are 
more reserved. We’ve interviewed people who have made us cry. The goal  
is to make sure to do each story the justice it deserves.”

With an impressive list of clients and extensive praise for his work, there 
is no doubt that Zach McCurdy and Neighboring Productions are doing just 
that. Because of the momentum they have gained in 2020, the future looks 
incredibly bright. It’s impossible for Beth McAvoy to disagree. “Looking 
forward to 2021, we want to have Neighboring Productions continue to tell 
the NeighborLink story but also continue to be available as a resource for 
other nonprofits to tell their stories as well. We believe it will continue  
to be an additional source of revenue to help keep the NeighborLink mission 
going.”

And what does the young videographer think about his future with 
NeighborLink and Neighboring Productions? “I couldn’t see myself doing 
anything else.”

While 2020 delivered a devastating blow to many businesses and organizations around the world, the same could not be 
said of NeighborLink’s digital storytelling division—Neighboring Productions. Although founded in the Fall of 2018, it wasn’t 
until the Spring of 2020 that the original vision for Neighboring Productions began to truly take shape, form, and an outward 
turn. However, the process of getting there was anything but easy. In fact, it would take a global pandemic, a grant from an 
outside organization, and a brand new college graduate from Ohio to lift things off the ground. 

When Foellinger Foundation announced that they were allocating funds for qualifying nonprofits across Allen County 
as part of a COVID-19 Critical Response Grant, the team at NeighborLink quickly got to work on putting together a unique 
proposal: because we believe in the power of storytelling, we would use any available funds to enable us to tell the stories 
of area nonprofits who were struggling to relay their organizational message during the unprecedented lockdown. The 
Foellinger Foundation agreed and awarded NeighborLink with a $25,000 Innovative Rapid Response Grant to do just that. “At 
NeighborLink, we like to tell stories visually and to help humanize the work that we do. We knew we had the ability to tell our 
own organization’s story,” stated NeighborLink’s Director of Operations, Beth McAvoy, “and we could help other nonprofits 
tell their stories as it relates to responding to COVID and how their needs have changed this year. We could also help them 
get their message out in a time when it was harder to do that in person.”

NeighborLink decided to divide the $25,000 grant into 25 separate video-based storytelling opportunities or consultations 
for 25 area nonprofits that would be free of charge to the recipients. As of December 2020, 21 of those videos have been 
filmed and the final four are currently in production. One of the nonprofits who responded to the offer was CASS Housing, an 
organization that creates family-driven housing solutions for adults with developmental disabilities. Founder David Buuck 
was ecstatic when his organization was chosen and even more-so with the end results. “To have a nonprofit partnering 
alongside us who knows how important mission work is was crucial when telling our story. The video that Neighboring 
Productions put together for us really did capture the heart of CASS Housing.”

All of this couldn’t have been possible without Zach McCurdy, a mid-pandemic springtime addition to NeighborLink’s staff. 
During his final semester at Bowling Green State University in Northwestern Ohio, where he studied Media Production and 



Projects Completed by  
Retired Volunteer Groups:

440

Active Volunteers or Communities:  

129
Total Recipients Helped More than Once:

218

Completed Projects by 
Returning Volunteers:

1,086

Completed Projects 
by New Volunteers:

175
% Volunteers Took on More 

Projects than Prior Year:

13.76%
While our requested and completed project numbers are down from the previous fiscal year, we are proud 
of what we were able to accomplish considering the circumstances. We know our neighbors need help more 
than ever. We’ll continue to safely help them throughout the pandemic, and we will be even more ready  
to help when we’re all on the other side. 

We celebrate our accomplishments! While corporate volunteering was down, we had a steady stream of new 
volunteers searching for ways to help their community. 66 active new volunteers! Our summer and fall were 
as active as ever, while volunteers safely helped neighbors with yard work, outside painting, wheelchair 
ramps, leaf raking, and more. 13% of volunteers took on more projects than last year—that’s especially 
incredible in 2020! Year after year, we’re continually humbled by the dedication of our volunteers and  
the work we are able to accomplish. And while we track the numbers, it’s the relationships and connections 
that matter most.  



Requested/Completed Projects by Type:

All data collected through our website from 11-1-2019 – 10-31-2020. Requested/Completed 
Projects by Zip Code:

Project Type Requested Completed % Completed

Yard Work 418 245 58.61%

Tangible Property Repair 337 146 43.32%

Exterior Painting 189 120 63.49%

Just Need A Helping Hand 211 109 51.66%

Wheelchair Ramp/Build 142 73 51.41%

Leaf Raking 136 62 45.59%

Plumbing 177 45 25.42%

Construction 69 45 65.22%

Home Improvement 164 41 25%

Gutter Cleaning 80 39 48.75%

Wheelchair Ramp Improvement 35 33 94.29%

Snow Removal 36 30 83.33%

Prayer/Encouragement 32 30 93.75%

Transportation 44 29 65.91%

Electrical 91 27 29.67%

Flooring 86 26 30.23%

Moving Services 50 25 50%

Tree Cleanup/Removal 62 18 29.03%

Cleaning 55 18 32.73%

Heating/HVAC 78 16 20.51%

Roofing 132 15 11.36%

Appliances 53 15 28.3%

Interior Painting 52 15 28.85%

Window Repair 47 10 21.28%

Auto Repair 41 4 9.76%

Running Errands 14 4 28.57%

Fundraiser 8 4 50%

Meal Preparation 7 4 57.14%

Delivery 6 4 66.67%

Financial Support 14 3 21.43%

Building Materials 6 2 33.33%

Electronics Help 5 2 40%

Masonry & Foundation 18 1 5.56%

Block Cleanup 1 1 100%

Top 10 Most Requested Project Types:
Yard Work 418
Tangible Property Repair  337
Just Need A Helping Hand  211
Exterior Painting  189
Plumbing  177
Home Improvement  164
Wheelchair Ramp Build & Wheelchair Ramp  142
Leaf Raking  136
Roofing  132
Electrical  91

Data runs from 11-1-19 - 10-31-20
Numbers are based on most popular Fort Wayne zip codes as collected 

by our website. We serve all of Allen County and sometimes beyond.

C = Completed
R = Requested
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R:185 C:89
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R:131 C:78
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R:50 C:16

R:16 C:11

R:44 C:31
46845

Total Projects Requested:

2,896

1,261

43.54%

Total Projects Completed:

Completion %:



TOTAL EXPENSES:
$538,656.23

EXPENSE $ AMOUNT

Operations 71,373.35

Marketing/Fundraising 13,467.63

TNL Cost of Goods 6,236.47

Payroll/Staff Development 280,841.10

Projects 125,816.24

Website/Software 40,295.71

Miscellaneous 625.73

EXPENSE $ AMOUNT

Grants 185,250

Donations 355,101.71

Project Receipts 38,832.35

Earned Income 21,700.25

TOTAL REVENUE:
$600,884.31

NET SURPLUS:
$62,228.08

Foundation + Grant Support 
3Rivers Credit Union Foundation
Allen County Christmas Bureau
Ambassador Enterprises
AWS Foundation
BAE Systems 
Brotherhood Mutual Foundation
Charles W. Kuhne Charitable Foundation (Wells Fargo)
Charlie Tippmann Foundation
City of Fort Wayne
Community Foundation of Greater Fort Wayne
Do It Best Foundation
Dr. Louis & Anne B. Schneide  
 (PNC Charitable Trusts)
Donald F. Wood and Darlene M. Richardson Foundation 
Edward M. & Mary McCrea Wilson Foundation
 (PNC Charitable Trusts)
Foellinger Foundation
GE Foundation
Howard P. Arnold Foundation
Journal Gazette Foundation
Lassus Brothers Oil Foundation
The Luminous Fund
Mary Cross Tippmann Foundation
National Christian Foundation of West Michigan
Old National Bank Foundation
Plymouth Congregational Church
St. Vincent de Paul Catholic Church
Waterfield Foundation
Zollner Foundation (Wells Fargo)

Individual & Family Support
In 2020, over 200 individuals  
and families graciously donated to NeighborLink.

Business Support
Aptera
BKD CPAs and Advisors
City Wide Delivery
Connolly’s Do It Best
Coldwell Banker Roth Wehrly Graber
DKJJ Marketing Company
D.O.N.N.A Marketing, Inc
E-gineering
Epic Racing Events, LLC
Faith Baptist Church
FOAM-iT
Fort 4 Fitness
Fort Wayne Metals
Fort Wayne Outfitters
Fort Wayne Parks and Recreation
General Dynamics
Home Depot
Junk Ditch Brewing Company
Keller Williams 
Kiwanis Club of South Fort Wayne
Kroger
Lake City Bank
Masters Heating and Cooling
Moellering Management
Momper Insulation
Pro-Line Rentals
Pyromation Inc.
Ruoff Home Mortgage
Serve Management Group, Inc.
Shambaugh & Sons
Specialized Printed Products
Sweetwater Sound, Inc.
Melani Wilson Designs (The Find)
Unity of Fort Wayne Spiritual Center
Vorderman Volkswagen
YMCA of Greater Fort Wayne



ANDREW HOFFMAN
Executive Director

BETH MCAVOY
Director of Operations

JEFF SHATTO
Director of Mobilization

MEGAN CHANDLER
Development Coordinator

ROBERT JOHNSON
Storytelling & Journalism Coordinator
AmeriCorps VISTA Member

GRACE GERMAN
Project Facilitator

ZACH MCCURDY
Videographer

BOARD MEMBERS:
John Barce, Partner - Barrett McNagny LLP
Gwyn Eastom, Director - BKD
Joe Johns, Senior Pastor - Fellowship  
 Missionary Church
Jeremy Reynolds, Director, Digital Marketing - ZERO
Heather Schoegler, Dir. of Strategic Educational
 Partnerships - Parkview Health
Josh Spencer, VP of Research & Development -  
 Brotherhood Mutual
PJ Thuringer, Community Development Professional

2020
Steve Binkley Award - Ray Martin 
Smith Triple Play Award - Tom Smith, Debbie Smith, & Derrick Smith 
Driving Force Award - Andrew Schnipke & Dan Sparling
Above & Beyond Award - Nancy Louraine 
Best Up-and-Comer Award - Kyle Zurbuch 

2019
Steve Binkley Award - Parker Crosby
Alliance Award:  Sunrise Cafe - Mehrdad Dehmiri  
Team Work, Dream Work Award - Carpenter’s Sons
Outdoorsman Award:  John McGauley
Link Award - E-gineering
Neighbor-to-Neighbor Award - Dennis Dan

2018
Steve Binkley Award - David Kattau
Rookies of the Year Award  - Gab & Go Gals 
Neighbor Award - Phyllis Weaver
Link Award - Aptera
Innovation Award - Aaron Makin 
Helping Hand Award - Gay Penland

The NeighborLink Volunteer of the Year Awards is 
an effort to highlight and celebrate the individual, 
group, and corporate contributions made each year to 
advancing our mission through service. These awards 
are designed to celebrate the unique and note-worthy 
contributions through service that have made a tangible 
impact on those served, inside their community, or at the 
organization. 

The Steve Binkley Award was created to celebrate the 
continuous pursuit to learn who our neighbors are, ways 
to love them in practical and Kingdom oriented ways, and 
to lead others towards the margins of our communities 
in an effort to improve the quality of life for others. Steve 
and those that earn this award are servant leaders who 
are dedicating their lives to learning how to be more like 
Jesus and what it means to be a good neighbor, one project 
at a time. 

We celebrate each and every volunteer who uses 
NeighborLink as a tool along their journey to find 
neighbors in need and who give of their time, talents, and 
treasures to love them well.



facebook.com/neighborlinkfortwayne

twitter.com/neighborlinkfw

instagram.com/neighborlinkfw

www.nlfw.org

NeighborLink Fort Wayne 
Foundation, Inc.
2826 S Calhoun St
Fort Wayne, IN 46807
www.NLFW.org




