HOW CHURCHES CAN USE
NEIGHBORLINK DURING
COVID-19
IDEAS AND RESOURCES FOR CHURCHES LOOKING FOR
PRACTICAL WAYS TO RESPOND TO TANGIBLE, PHYSICAL, &
SPIRITUALS NEEDS DURING COVID-19

Friends,
NeighborLink is joining with Associated Churches and the CityWide Movement to provide practical and
mission based tools that allow your congregations to responding to one another, and your vulnerable
neighbors through Fort Wayne. We’re committed to collecting the needs, providing tools for your
congregations during this time, and being the connectors between neighbors in tangible ways. If your
church is committed to respond, then we’re committed to helping you do that.
This document oﬀers some ideas, tools, and information on how to work with our organizations.
Andrew Hoﬀman
Executive Director
NeighborLink Fort Wayne

Dear Beloved Pastors,
As we all try to get our bearings in leading through these unprecedented times, can I point to a clear
biblical compass point that oﬀers direction?
Be very careful, then, how you live—not as unwise, but as wise, making the most of every opportunity
because the days are evil. (Eph 5:15,16)
Paul is clear: evil days are pregnant with Kingdom possibility. It is said that the Chinese word for “crisis”
contains two symbols—danger and opportunity. But this is not a Chinese proverb—it’s a Kingdom Truth.
From the evil, dangerous, crisis of the Cross, God exploited the opportunity for everlasting life. So, too,
must we exploit the life-giving Kingdom opportunities in the danger and evil of the COVID-19 crisis. Our
Kingdom hope in this world-gone-wrong is: what evil intends for harm, God will bend for good. (Gen
20:50, Rom 8:28)
So how do we make the most of every opportunity in the evil days of COVID-19? Call your church to
NLFW.org
In the days to come, the NLFW website site will swell with many real-time, opportunities to love the most
vulnerable to COVID-19 across Fort Wayne, in practical, meaningful, personal ways. The NLFW platform
can go just as viral as the virus. It can exponentially organize and match COVID-19 opportunity to
Kingdom people. My church can’t. Neither can yours. But NLFW can…if we engage.
COVID-19 is an opportunity to course correct as the Church and become collaborators, instead of
competitors.
Together with NLFW, let’s exploit the hell out of COVID-19.
Joe Johns
Senior Pastor, Fellowship Missionary Church
NeighborLink Board Member since 2004

PRACTICAL ACTIONS YOU CAN TAKE
In an eﬀort to provide some general suggestions on how churches can serve their congregation during
this time as well as provide some help to others, here are some collected ideas that we’re hearing other
Fort Wayne churches and faith communities doing. While many of these are not new, they are still very
relevant to illustrating God’s love in tangible ways. Any time we step in and do things that are not our
responsibility, we are doing Kingdom work. Let us use this time to be reminded that we can be use this
time positively to build new local, missional habits.
Collecting Prayer Needs
• Specific suggestions are to document your healthcare workers, teachers, service industry
members, and those that are feeling especially vulnerable due to health issues.
Phone Calls
• Could you make 5 phone calls a day? How could you get congregation members involved on this?
• If you want to be missional with this, there are over 200 people waiting for assistance at NL that
would love to hear from someone checking in on them.
Drop Oﬀ Letters In Your Neighborhood
• Write and distribute a letter/note that expresses a sentiment of encouragement, support, and a
willingness to serve or be served. The more targeted and specific this can be based on what you
know of your neighbor, the better.
• There is a template in this packet that you can use as is, modify, and print. It’s a print oﬀ with 4
quarter page notes on it.
Organize Creative Projects
• Neighbors in the 46807 neighborhood are developing an “07 Art Gallery” that encourages parents
to do creative art projects with their children and then tape in your front windows for those that are
on a walk in their neighborhood can observe from a distance during an afternoon walk.
Solo Volunteerism
• Take on solo projects via NeighborLink or Associate Churches. Even better if you address that
problem on your block in your neighborhood or housing addition that you’ve been waiting for
someone to do. If we’re going to be stuck at home, we might as well make our space worth
spending more time in.
Small Group Volunteerism - Subject to Change with quarantine eﬀorts
• There will be needs due at organizations due to changes in existing volunteer rhythms and in a few
weeks, even more needs that are going to need response from small groups of people in healthy,
safe ways. It’s best to reach out to Associated Churches, NeighborLink, or your favorite volunteer
driven organizations to express your interest in helping. If they don’t need it now, they will.
Conscientious Consumerism
• There are plenty of options to be targeted and specific with your consumer behavior right now that
will help our local small business weather the storm they are in. Gift cards, take out food, increased
tipping, supporting crowdfunding campaigns to support hourly workers, etc. To the extent you’re
able and up for it, consider these local solutions even if it is an inconvenience.
Economic Support
• Many organizations, including ours and likely your congregation, are going to incur unexpected
costs related to this crisis. Reach out to your favorite organizations if you have extra resources and
oﬀer to make a contribution or develop a fund for your congregation members that are having their
incomes impacted due to work changes.

WHAT NEIGHBORLINK IS AND HOW IT CAN HELP CHURCHES
RESPOND
NeighborLink was started out of a local church in 2003 as a way to leverage technology to bridge the
gap between vulnerable neighbors in our community and members of our congregation who are looking
for ways to help. Over 10,000 tangible and practical neighbor-to-neighbor expressions of God’s love
through service and volunteerism have been completed during that time, with 3,500 requests for
assistance and 1,400 completed projects in 2019 alone. We have built a community of concerned
neighbors that will be looking for ways to help during this time and are willing to step into complicated
situations out of obedience and compassion.
NEIGHBORLINK RESPONSE TO COVID-19:
NeighborLink's Board of Directors, along with our staﬀ, are committed to being as proactive and
responsive as possible to ensure that NeighborLink continues to be a place where concerned neighbors
can come alongside their vulnerable neighbors in various ways to provide tangible, spiritual, and social
support during this time of increased vulnerability. Many needs yet to be known will likely surface, as
related to increased social isolation, economic impacts related to vocational challenges, and reduced
capacity at our partner organizations.
Full response & volunteer resources can be found here: https://www.nlfw.org/story/covid
We invite you to join us in creating a centralized response zone for the type of needs that fall through
the cracks of traditional social services.
HOW NEIGHBORLINK WORKS:
NL is an online bulletin board where anyone can post a need regardless of their circumstances, and
regardless of what that need is. It’s then a place where volunteers can self-select, connect directly to
neighbor in need, and complete projects in a decentralized format. You can see the following page for an
illustrated document.
HOW A CHURCH CAN USE NEIGHBORLINK:
• Post Projects - Any tangible need that comes to you can be posted on the website, even if you
intend to complete it. You can post your own church’s needs, the needs of your members, or
community members that make contact you. Consider it a centralized place where you can post,
track, and manage your needs. The website has the ability to track your posted projects and
generate reports. Best practices outlined on following page.
• Volunteer/Member Registration - If your goal is to eventually mobilize your members to help
people directly, have them register on the website. They can sign up for your specific congregation,
which allows you to communicate directly to them. They can also search projects specific to your
congregation or see any of the other projects.
CURRENT PRIORITIZED ROJECT CATEGORIES:
• Delivery
• Running Errands
• Prayer & Encouragement
• Meal Preparation
• Just Need A Helping Hand

2826 S Calhoun St, Fort Wayne , IN
260.209.0074
www.NLFW.org

WEBSITE BEST PRACTICES DURING COVID-19
These tips will help you get your church setup correctly as well as make it easy for your congregation to
find the projects you want them to among all of the other projects.
STEP 1: HAVE YOUR KEY STAFF MEMBER/LEADERS REGISTER AS A VOLUNTEER
Registering as a volunteer is the first step. When you do so, you’ll be asked to join or add your
community. Check to see if your church is already represented and if not, add it. This will be critical for
future steps to stay connected to your volunteers and report on what projects are getting done. Our staﬀ
will get your account approved right away.
STEP 2: POST PROJECTS - GIVE AS MUCH DETAIL AS POSSIBLE
Once you’re registered, you can begin posting projects on behalf of those that call in to your oﬃce. By
doing so, you’ll be connected to every project you post and will be the point of contact for volunteer if
they have questions as well as be able to be notified of activity on all those projects.
We encourage you to include as MUCH information as you can to inform your volunteers. Be as
descriptive as possible without giving too much personal information in the description because anyone
can see it. This helps inform volunteers on the person’s situation before they call. It doesn’t have to be
comprehensive, but the more info that is there, the more likely it gets picked up.
TIP: When you’re posting a project, it gives the ability to use a Title. Tag your projects here for easy
searching as a volunteer. Example: “FMC - Meal Delivery Needed” or “FMC - Ms Smith Would Appreciate
Prayer By Phone”
STEP 3: ENCOURAGE VOLUNTEERS TO SIGN UP & SELECT YOUR COMMUNITY
Have your congregation sign up online to volunteer. This way, they can access these projects and
contact the person directly without you needing to be the connector between each project. When they
sign up, they can check your Community so they can access those projects and be connected to other
members of the community.
STEP 4: FINDING YOUR PROJECTS
If you use the tagging system, then on the View Projects page on the right in the Advanced Search field,
you can simply type in the TAG you use (FMC in previous example) and all projects will show up as a
search result. Encourage your members to start there. However, if the goal is to be of help to all
vulnerable neighbors, then have them search by zip code or project category that is closest to them.
TIP: Everyone on the website could be called, talked to, and encouraged regardless of whether you can
meet the need. This is the perfect opportunity to engage with your vulnerable neighbors in a positive,
supportive, and spiritual way.
STEP 5: EDUCATE AND COMMUNICATE TO YOUR VOLUNTEERS
Make sure you are reminding your members to practice safe volunteer practices during this time frame.
We have some suggestions on on our website.

NeighborLink Staﬀ is here to help as much or as little as needed. It’s our goal to be supportive during
this process and help you navigate the website and help mobilize volunteers.

2826 S Calhoun St, Fort Wayne , IN
260.209.0074
www.NLFW.org

EXAMPLE NOTE:

HEY NEIGHBOR!

HEY NEIGHBOR!

Well, we’re in interesting times with this whole COVID-19 situation, with lots
of anxiety and fear in our community about where it’s all headed. It’s hard to
tell what the next days, weeks and months have in store for us, but
whatever the case, we think it’s a good time to push into being good
neighbors!
We don’t have a whole lot stockpiled, but we may have something we can
share with you if you’re in a pinch. We’d also be happy to do a run to the
store if you’re finding it hard to get there yourself for some reason.
Anyway, if you do need something – or if you want to talk more about ways
we can help each other – give us a call/text.
Know that we’re praying for you, this block and our neighborhood as we go
through this together.
Blessings,

If you have a need bigger than what you think I can help with or want to talk to
an organization directly, here is a good one.
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