
ANNUAL   REPORT
2019

Digging
Deeper

DISCOVERING WHO WE ARE
WHAT MAKES HEALTHY NEIGHBORHOODS HEALTHY

AND A VISION FOR MOVING FORWARD

NeighborLink-2019-AnnualReport-Proof4.pdf   1 1/30/20   3:01 PMNeighborLink-2019-AnnualReport-Proof4.pdf   1 1/30/20   3:01 PM



At The
Link
WORDS FROM EXECUTIVE DIRECTOR,  ANDREW HOFFMAN 

Recently, Facebook reminded me that it has been five years since I sensed the Lord calling me into a deeper 
exploration of NeighborLink’s mission of practical, neighbor-to-neighbor expressions of God’s love. A building came 
up for sale in a nearby neighborhood, and I felt we were being asked, “What does it mean for NeighborLink to be 
a neighbor?” That question is still on heavy on my heart and is the topic of discussion at NeighborLink as we grow, 
make strategic decisions, and spend time listening to the neighbors we are serving.

After reflecting on our activities, “Digging Deeper” felt like the most appropriate explanation of all the core activities 
we focused on. We are digging into our organization so we know how to build a strong foundation for future growth. 
We want to be the healthiest and strongest organization possible so we can expand to serve in a meaningful way. We 
dug into how we are structured as an organization, how we should view ourselves as a neighbor, how to mobilize and 
launch more volunteers, how to best understand neighborhoods and neighbors, how to stay true to our core calling as 
connectors. While digging deeper internally, we also dug into more projects than ever before and we have honed our 
craft of sharing the stories we hear at projects. 
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We focused on these ideas because if we’re going 
to answer the question ‘What does it means to be a 
neighbor as an organization?’ we need to know what 
it means to be a good neighbor in the first place.
Although we operate as a flat organization, we 
started the year by formalizing a leadership team 
that meets bi-weekly. This team has spent the year 
updating and/or documenting our core values, 
key processes, and operations. We also began 
working with Moellering Management this fall 
to continue building a healthy team. This work 
has included doing professional assessments for 
everyone, processing together as a team, analyzing 
our strategic growth opportunities, and even 
benchmarking a few new positions we anticipate to 
hire on in the coming year.

Additionally, we realized that our team could benefit 
by spending more time together. So, we added time 
each week in our staff meetings to discuss what 
we’re learning as individuals and educating each 
other on various personal, professional, and spiritual 
growth areas.  

Strengthening our team enables us to realize our full 
potential and make sure we are ready to welcome 
new team members. Building and supporting a team 
of co-workers has been one of the hardest things I’ve 
had to do so far at NeighborLink, but I am committed 
to the process. 

In an endeavor to understand how to be a healthy 
neighbor, we dug into a two phase research project 
titled, “What Makes a Healthy Neighborhood, 
Healthy.” We started this project due to the 
overwhelming feeling that we cannot begin to 
improve a neighborhood without a better sense of 
what neighbors would consider success. We get to 
be a part of many high-level community development 
conversations, but based on spending time daily 
talking to neighbors on the streets, we often feel like 
the visions of success aren’t quite the same. We were 
able to fund this research through a generous Inspire 
Grant from the Foellinger Foundation. This research 
has affirmed that our neighbor-to-neighbor approach 
is appreciated by those who live in vulnerable 
neighborhoods and can help us see what is missing 
from community development conversations on 
a large scale. You can read more about this in the 
following pages.

Our most committed volunteers are taking on more 
and more projects every year and digging deeper 
themselves. It’s been fascinating to watch what a 
group of people (organized completely on their own) 
can do with the resources they have and the sup-
port of our staff. We ended up working with a slightly 
smaller total number of groups over the past fiscal 
year, but we did almost 30% more projects because 
of these committed teams. Our leadership team has 
put a lot of time into mapping the volunteer journey 
and we’ve come up with four key phases of volun-
teerism, which have volunteers going from transac-
tional to transformational work that impacts both their 
personal lives and their service area focus. 
Expect more to be shared about this in 2020. 

At the end of the day, we are connectors at Neigh-
borLink, and telling the stories of those we connect is 
vital to our mission. A person’s story brings out cumu-
lative experiences and barriers they’ve either over-
come or are currently stuck behind, which inspire 
others to be more active in writing their own story 

By listening to their story we can learn from those 
experiences, how to overcome our own barriers, who 
has been working on these problems before we at-
tempted to and who needs to be added to our story 
going forward. 

We’re digging deeper using modern technology and 
storytelling techniques to amplify the voices of our 
neighbors. We created over 200 pieces of digital 
storytelling content over the past year thanks to the 
funding of Ambassador Enterprises and the Donald 
Wood and Darlene Richardson Foundation. This 
storytelling was only possible due to the efforts of the 
videography and motion graphics apprentices who 
joined NeighborLink staff as a result of the funding. 
With each video we made or podcast we recorded, 
we weaved one more thread into the fabric of our 
cumulative story.

In closing, I’m proud of our team for managing every-
thing while supporting more volunteer activity than 
ever before. We couldn’t have accomplished this 
year’s work without the ongoing support of our board 
of directors, team, donors, partners, and all the vol-
unteers that continue to connect with neighbor after 
neighbor to provide true care through their tangible 
acts of kindness. 

On to flourishing, 

Andrew Hoffman
Executive Director
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NEIGHBORLINK BEGINS ACCEPTING AMERICORP VISTA MEMBERS

in spring, we began pursuing the AmeriCorps VISTA program, welcoming our first VISTA in June. Bernadette Becker is 
a 2019 graduate of Indiana University Fort Wayne, and has a heart for faith-based economic and community develop-
ment. Becker will serve one year with our team doing community based research and engagement. She has partnered 
with our creative team for her own video log and blog series called, “Bernie on a Journey,” which can be found on the                              
NLFW.org/blog and YouTube. We are able to hire two additional AmeriCorps VISTAs and are actively seeking applicants. 

801 PAINTED FIRE HYDRANTS
Painting fire hydrants continues to be our biggest partnership with the City of Fort Wayne. This year they asked us to paint 
as many as possible. With the help of volunteer leader, Gay Penland, we were able to mobilize volunteers to paint 801 of 
them! To show an example of Gay’s dedication to this project, she painted 114 hydrants herself. Hydrant painting is also a 
great way to get large groups involved within the community. This summer, 19 groups of students from Manchester Univer-
sity College of Pharmacy painted 137 hydrants in one day. 

$44,109 RAISED THROUGH PEER-TO-PEER FUNDRAISING CAMPAIGNS 
Peer-to-peer (crowdfunding) fundraising continues to be an incredible way to raise money for specific projects. In the past
fiscal year, NeighborLink recieved $44,109.03 from 26 fundraising campaigns organized by individuals or staff.
All of the funds raised went directly to support projects

$60,000 IN CDBG GRANTS AIDING HOMEOWNERS 
We completed nine major home repair projects funded by a Community Development Block Grant (CDBG) from the City of 
Fort Wayne. This program is designed to hire contractors for projects beyond the scope of volunteers skill after volunteers 
identify homeowners in need. Roof, furnace, water heater replacements, tree removal, and a few major bathroom repairs 
were completed.

KIDS ON BIKES INITIATIVE                                                                                                                               
Due to the lack of youth cycling programs in Fort Wayne, Team NeighborLink piloted a kids cycling program in 2019 
and plans to expand the program in 2020. This is a natural progression of TNL activities as adult members of TNL want            
opportunities to do what they love with their kids while inviting other kids to explore cycling as a life-long sport.

MAJOR PROJECTS COMPLETED 
Volunteers in partnership with NeighborLink staff completed several complex, diversely funded projects in 2019. Charlotte’s 
porch project, Kathleen’s roof, siding, and exterior improvements, and Lisa’s roof are just a few. You can search Vimeo.com/
neighborlink/albums to see various videos about those projects.

200 VIDEOS & PODCASTS CREATED 
Our video production team created 200 videos, podcasts, and digital storytelling projects in 2019. We created how-
to videos, told stories of volunteers, introduced our staff, highlighted some of our favorite tools, interviewed 30 people 
on the Neighboring Podcast, and created fundraising videos for various projects. Visit Vimeo.com/NeighborLink and                        
subscribe to our YouTube channel “NeighborLink Fort Wayne” to access them all.  

3RD ANNUAL “BE A GOOD NEIGHBOR” WEEK
“Be a Good Neighbor Week” expands each year with more volunteers taking initiative on their own projects while the NL 
staff and key volunteers lead projects to make it easy for volunteers to join. 
Approximately 160 volunteers completed 15 projects during the week. 

HOMEOWNER INCENTIVE PROGRAM (HIP)
This year’s HIP program sparked $79,408 in total neighborhood investment with only $11,990 of incentive grants. NL 
has been running HIP in various formats since 2017, and has seen $20,050 turn into $155,440 in trackable improve-
ments. This program was developed to partner with neighborhoods looking to incentivize homeowners to make exteri-
or improvements with reimbursement grants. Each of the five neighborhoods had $3,000 in grant money to work with, 
and while not every neighborhood used all $3,000, there were sizable homeowner investments in each neighborhood.                                      
The vision is to prompt development and connect neighbors to their associations in positive ways. 

ANNUAL   REPORT
2019HIGHLIGHTS
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Love of Fort Wayne and a desire to give back are just two of the reasons why the Regan + Ferguson Group (R+F) part-
nered with NeighborLink in 2019. R+F is known for their community spirit, strong ethics, and enthusiasm. They believe 
that real estate is about finding a true home and that the neighborhood you choose is a vital part of that process. To 
support that belief, their team members are actively taking leadership roles in neighborhoods and engaging with organi-
zations like NeighborLink.

The partnership began when R+F generously began donating to NL a portion of each home sold in 2019. Then this fall, 
they took their involvement even further by taking on a project for a neighbor facing code violations. This project provid-
ed a great team building experience as they worked together to help a fellow neighbor.

When asked what it means to partner with NeighborLink, R+F said, “Our community is like an extension of our own 
family. We want to make sure we are taking care of each other. It means walking the walk and talking the talk when we 
say we support our community.”

We love when concerned neighbors see the needs and do what they can to be part of the solution. R+F sees all of the 
great things happening in Fort Wayne and wants it to continue thriving, and we can only get there by doing the right 
thing and focusing on community. They are a selfless group of retired volunteers  

Loving
the City
CORPORATE PARTNER,  REGAN+FERGUSON,  ON GIVING BACK

“Our community is like 
an extension of 
our own family. 

We want to make sure
we are taking care 

of each other.”
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NeighborLink is all about building connections and 
community. Therefore, this year we wanted to host a 
fundraiser that embodied our commitment to engage 
and link people. 

What better way to do that than to have a concert? 
Music has a natural way of telling stories and bring-
ing people together. We were fortunate to have two 
local talents partner with us: Addison Agen and The 
Legendary Trainhoppers. The concert was held at the 
University of Saint Francis Robert Goldstine Perform-
ing Arts Center, which is a historic and architecturally 
beautiful building located in the heart of Fort Wayne.

The night was full of great music and fellowship, all 
while weaving our mission throughout the event. We 
saw many familiar faces of volunteers and donors, 
while meeting some new friends who came due to 
their interest in Agen and the Trainhoppers. During 
the concert, we introduced Lisa, a neighbor who was 
in desperate need of a new roof.  We told Lisa’s story 
and invited attendees to join us in donating to her 
roofing project.  From donations made at the con-
cert and throughout the following week, we raised 
$7,000 to help Lisa totally replace her roof before 
winter. This is what it’s all about: caring for each other 
in very tangible ways. Overall, we strove to make the 
concert an immersive experience where everyone 
felt included and cared for.

The concert would not have been possible without 
the generous sponsorship from Brotherhood Mutual. 
We are grateful for everyone who poured their time 
and talent into making this concert a success.

AN EVENING WITH ADDISON AGEN AND THE LEGENDARY TRAINHOPPERS

Notes
for
Neighborhoods
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Homeowners 
with
History
THE BALLAD OF BOBBIE,  VALJANE 
AND THE HOMEOWNER IMPROVEMENT GRANT
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*BOBBIE’S SHADELESS TREE
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This year we distributed micro-grants in five neighborhoods: Hoagland Masterson, North Highlands, Pettit Rudisill, West Cen-
tral and Williams Woodland Park. The grants were used to reimburse people for improving the exterior of their homes. Through 
this incentive program, we disbursed $11,990 in grants, which prompted $79,408 in total investment by neighbors in their 
neighborhoods. As a part of the program, a representative of NeighborLink would personally deliver the grant, meeting the 
neighbor and learning a bit about their story during the exchange.
One of many stories that we heard from the program was that of longtime neighbors and West Central Residents Valjane Lan-
gohr and Bobbie Gatchell.
While both ladies participated in the homeowner improvement program, it wasn’t until Bobbie completed her grant that their 
bond became evident. When a NeighborLink representative delivered Bobbie’s grant, she advocated for Valjane to make sure 
she could get help with her backyard and railing. Then when Valjane’s projects were delayed Bobbie made a point of inform-
ing NeighborLink.

“I’m relentless,” Bobbie said, in talking about how she follows up to make sure things happen.

Both women have had a family presence in the neighborhood for over 45 years. Valjane has lived in her house that long, but 
her family’s roots extend further. Her house was actually built by her former husband’s grandmother. Bobbie grew up right 
down the street, and lived in her house until age 18. During that time, Valjane acted like a second mother to Bobbie. So when 
Bobbie returned to live in her parents’ house in 2011, she and Valjane reconnected.

“It’s home honestly,” Bobbie said, both speaking about her return to her childhood home and to return of Valjane to her life.

“When I was little, she taught me how to shuffle cards, she pierced my ears, she taught me how to play jacks, she took me to 
the Y... we did jazzercise in her front yard,” Bobbie said. 
“Lately, we’ve been gardening together” - Valjane said.
 “-- And painting” Bobbie interjected. 

“She has a tree in her backyard painted on her fence that we did...,” Valjane elaborated, “She wanted a tree in her backyard, 
didn’t want to have to rake leaves... the only thing there is no shade.”
“-- but I have an umbrella,” Bobbie said, and they both 
burst into laughter. 

More than just being friends for good times, they have 
also been able to help each other when a need arises. 
Valjane, who used to be a yoga instructor, has been 
helping Bobbie with her hip problems by teaching her 
exercises. Meanwhile, Bobbie has been helping Valjane 
with her yardwork and other needs, and also just checks 
in on her. 

I call her if I don’t see her out or hear from her in a couple 
days, Bobbie said, adding “we do have a special connec-
tion.”

“I clean houses for a living, and when you go into the 
neighborhoods I go into, people don’t talk to each other. 
Neighbors don't know each other at all. Here, we all kind 
of talk ...We’re still on the front porch talking,” Bobbie 
said, “It’s West Central... I’ve lived in a few other places 
and never felt what I feel here.”

This was one of the multitude of stories of love of neigh-
bor and neighborhood that the HIP grant enabled us 
to hear. We are grateful to have had the opportunity to 
workwith these neighborhoods and get to know their 
needs. 
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“We looked at it as one of our big outreaches to the 
community” said Pastor Steve, and both he and Ryan 
agreed that the service has made a big impact on their 
congregation, the Mission Serve teams and those who 
were helped. 

“Even just over a week you see kids who don’t know 
which end of a hammer to hold on Monday and then 
by the end of the week they’re leaders,” said Ryan, 
adding that in the process of serving, kids were learn-
ing self-reliance and leadership that they can use in 
their lives.

Moreover, “it’s fun to watch kids build relationships with 
the homeowners,” said Ryan, noting that some Mission 
Serve participants have remained friends with home-
owners over the years. 

“Kids on these trips, they’re interacting with neighbors 
and people walking down the street,” said Ryan. Some 
neighbors have even come to know the Gospel and 
accept Christ, Ryan explained, saying “Sometimes 
you have to get off the roof and do that because that’s 
more important.”

That sense of connection and relationship among the 
teams working and the neighbors extended to the 
Faith Baptist Congregation, Pastor Steve explained. 

“It’s enabled us as a church to have some continuing 
relationships with some of the homeowners...One of 
the homeowners we worked with... a year or two later 
she called cause her husband died, and she asked 
me to do the funeral cause of that connection,” Pastor 
Steve said, “We were able to minister to her and her 
family during that time, and we’ve had one homeowner 
from this past year that we’ve still tried to reach out to 
and take care of.”

“I think [this service] helped our people to see the 
needs that are in our city” Pastor Steve said, adding 
that “it’s brought a deeper understanding of who we 
are called to be and what we are called to do.”

“It’s brought about a drive in the church to do more,” 
said Ryan explaining that this sense of doing more led 
them to feel that “it was maybe time to start going our 
own way.” Therefore, although they will no longer be 
hosting Mission Serve teams annually, they will still 
be partnering with NeighborLink for their church “Go 
Days” and Be A Good Neighbor Week. 

The key takeaway of the Mission Serve experience: 
“God enables the mission week. He makes it happen 
somehow,” said Ryan. In the 5 years of collaboration 
between Faith Baptist Church, Mission Serve and 
NeighborLink: 24 ramps were built, 19 roofs were re-
placed, and 25 buildings were painted. 

Faith Baptist Church has hosted youth mission organization, 
Mission Serve, for the past five years, but that partnership 
almost didn’t occur:

“It wouldn’t have happened if NeighborLink hadn’t gotten 
involved” said Pastor Steven Roper and the sentiment was 
echoed by Project Coordinator Ryan Brammer. 

The Mission Serve model is that churches around the country 
send youth teams (6th grade through high school) to other 
cities to meet community needs for a week in the summer. 
Usually Mission Serve will partner with city government wher-
ever they go to find projects and funding for materials. In Fort 
Wayne, however the government was uncomfortable step-
ping in and referred Mission Serve to NeighborLink, which is 
ultimately how the partnership began. So, each summer for 
the past five years, Mission Serve teams would come to Fort 
Wayne for a week and Faith Baptist Church would house, feed 
and transport teams to projects that NeighborLink would iden-
tify and coordinate.

WRAPPING UP 5  YEARS OF MISSION SERVE
AND FORGING AHEAD

Making it
Happen

09
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In February 2019, Dennis Dan, a senior citizen and veteran, 
was recovering from surgery and worrying about how he 
would get his snow shoveled, when he saw an advertisement 
for NeighborLink.
 
“I put a request in, not thinking it would even happen, but it 
did - [in] a couple of hours, actually - there was a whole crew, 
a slew of people shoveling my walk, it made me feel pretty 
good,” said Dennis.
 
Therefore, Dennis wanted to “pay it forward” and as soon 
as he was able, he began to look for projects that he could 
help with.  That’s when he started aiding with transportation 
projects at NeighborLink. 
 
Dennis has a history of trying to “pay it forward” whenever he 
had a chance. He had experience as a volunteer driver and 
coordinator for the American Cancer Society after his wife 
passed away from cancer. “When my wife was ill, they were 
there to help us out quite a bit, so I wanted to pay it forward... 
I volunteered with them for a while then I had another attack 
and had to give that up. I had heart surgery and when I was 
recovering, we had the snowfall,” said Dennis, and it was that 
snowfall which led him to NeighborLink.
 
“I like helping people. It feels good,” said Dennis, “I can’t do 
anything physical because of my physical limitations, but I 
can drive a car and when I’m able to, I do.” 
 
Dennis has already completed over 15 projects with Neigh-
borLink, which has led to many long-term helping relation-
ships. 
 
“I know what it is to be alone; a lot of people, just need help,” 
said Dennis, “If somebody needs help and you can help 
them, why not?”
 
Dennis is an exemplar of how anyone with a willingness to 
serve, will find a way to serve. We are grateful he is in our 
community and committed to be of service to his neighbor!

Dennis 
Dan
“I  L IKE HELPING PEOPLE.  IT  FEELS GOOD”
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What Makes a 
Neighborhood 
Healthy?

PROJECT MOTIVATION
As was explained in Andrew’s At the Link article, NeighborLink has been exploring how our organization can be a 
good neighbor. Though this process, we’ve realized we need a better understanding of what determines neighbor-
hood health in order to support our neighbors. We needed to know more about the neighborhoods, what moti-
vates neighbors, what neighbors think their assets are, and what neighbors believe they need from outside help. 

PHASE 1 OBJECTIVE: 
DETERMINE WHAT MAKES A NEIGHBORHOOD HEALTHY
Specifically, we wanted to define a set of indicators to assess neighborhood health (in a non-medical sense) that 
can be used to inform neighborhood directed improvements and possible future partnerships with NeighborLink.

METHODS
This research encompassed 5 neighborhoods:

 Hoagland Masterson
 North Highlands
 Pettit-Rudisill
 West Central
 Williams Woodland Park
 
These neighborhoods were selected based on location, public perception and our existing relationships with them. 
NeighborLink does many projects in these neighborhoods and has built a relationship with their neighborhood 
associations. We attempted to strategically select neighborhoods who could benefit from this research to guide 
their improvements. 

For the quantitative data component, we contracted Purdue University Fort Wayne’s Community Research Insti-
tute. Then, we combined those insights with qualitative data collected through various neighborhood meetings 
and interviews, including from the HIP program exit surveys.

RESEARCHING HOW TO BEST SERVE NEIGHBORHOODS
This article gives highlights from Phase 1 of our Healthy Neighborhood Research Project 
and a brief introduction into Phase 2.
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What Makes a 
Neighborhood 
Healthy?

PHASE 1 RESULTS
After gathering information and doing research, five indicators of neighborhood health became apparent:

 Neighborhood Pride 
 Social Connectivity
 Safety
 Cleanliness & Beautification
 Advocacy & Collaboration With City Government & Organizations

These indicators will be present in a neighborhood that people would consider ‘healthy’ and are present in 
varying degrees in all 5 neighborhoods studied. 

Phase 1’s full report is over 100 pages of quantitative and qualitative data that we hope will inform neigh-
borhoods on where they are at and how they move forward. We encourage you to ask for a copy (email 
andrew@nlfw.org) and join the neighborhoods in reviewing it to find ways to activate the data. There is also 
an abbreviated summary available at: https://www.nlfw.org/story/healthyneighborhoods. Furthermore, we 
featured leaders from all 5 neighborhoods on the Neighboring Podcast, and we also had a Phase 1 research 
recap episode with Rachel Blakeman of CRI. These are all available at: https://www.neighboringpodcast.com/
podcast-episodes

PHASE 2 OBJECTIVE:
Our plan for Phase 2 is to dive deeper into a specific area around one of the neighborhoods we’ve re-
searched in Phase 1, which we will announce in the first quarter of 2020. Our objective is to have an accurate 
understanding of the neighborhood’s issues based on the neighbors’ needs, and to development a compre-
hensive plan to address those issues. In addition to the research efforts, NeighborLink will continue to focus 
volunteer mobilization in this area to address the issues facing vulnerable homeowners and helping neigh-
bors with the needs they identify. 

As NeighborLink grows, we feel called to continue exploring what it means to be a good neighbor, and the 
only way we know how to do that is to spend more time with our neighbors. Our existing communities of vol-
unteers get more and more involved each year and we want to continue forging a path for them in order to 
serve them well. This research is allowing us to do just that. 

We see ourselves as “connectors” and believe that if we can do anything, it’s to serve by connecting ideas, 
resources, and people within and adjacent to neighborhoods to make immediate progress in small, tangible 
ways. If connections can be made and momentum gained, the community will figure out where to direct that 
momentum while adding additional energy to what’s moving. 

THANK YOU 
This project was made possible by a capacity building Inspire Grant from the Foellinger Foundation. 
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Building a web-based platform like NeighborLink is an expensive 
and complicated process, and we’ve had some great partners 
in the past who helped us build it with our limited resources. We 
started working with E-gineering in 2018 after our previous devel-
oper felt we needed more capacity to continue our momentum. 
E-gineering took NeighborLink’s website in stride and spent the first 
year getting to know us, diving into urgent needs, and helping us 
understand what we needed to do on our end to be prepared for 
the future. 

We last rebuilt our website in 2010 and while we’ve kept up with 
what we could, it hasn’t kept up with the growth of our organization 
and the rapid changes in technology. E-gineering is helping us de-
velop a strategy for a future platform while making improvements  
on what we can. E-gineering has been more than a technology 
consultant and web developer for us. They have been a strategic 
partner bringing their expertise and solutions to the table as a con-
tribution to furthering our mission. 

At the heart of E-gineering is a vision to build a company that glori-
fies God, adheres to the golden rule, and always do the right thing 
for their clients. E-gineering is a technology consulting company 
that provides services around software design and development of 
standard and mobile applications, enterprise and application archi-
tecture, software quality, project leadership, and much more. They 
take pride in being a service-based company that cares about their 
partners’ businesses. This has certainly been true in our relation-
ship with them.

E-gineering has donated over 3,000 hours of 
development and consultation since they began 
working with us, including donating a full team of 
summer interns this year. They see the Neigh-
borLink platform as an opportunity to train some 
of their less experienced team members, and as 
a way for them to offer their greatest asset to an 
organization they fully align with. It’s been a win-
win for both of us. 

This year we’ve discerned bringing on a full-time 
employee to work on the website, but E-gineer-
ing has offered us a proposal for the year that 
allows us to have the equivalent of a full-time 
employee for a monthly fee that we can afford. 
Needless to say, NeighborLink has been blessed 
by E-gineering by their generosity and expertise, 
but moreso by everyone we’ve interacted with. 
They truly are an 80-person, servant-minded 
company dedicated to building relationships 
with their clients in an effort to navigate the 
always complicated and changing world of 
technology. 

To learn more about E-gineering, go to 
e-gineering.com

E-gineering
A PARTNER IN MAKING OUR PLATFORM POSSIBLE
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When neighbors tell their own story, whether on video or 
podcast, you get to meet them in a deeper way than a proj-
ect description and photo would ever allow. Telling stories 
makes a tremendous difference in what projects are select-
ed and what funds are raised. Moreover, we believe that 
telling stories on a daily and weekly basis builds a culture 
of care and connectivity, emboldening people to reach 
out to their neighbors in need, and sharing the message of 
NeighborLink to those who may never otherwise meet any 
of our volunteers and staff. 

This conviction in the power of stories led us to seek funding 
for a dedicated video production team and in 2018, we won 
a competitive grant from Ambassador Enterprises to help us 
launch the program. To date in 2019, this team has created 
over 200 different videos, podcasts, and web-based media 
content to tell stories of homeowners, raise funds for proj-
ects, explain complex issues, and celebrate volunteer contri-
butions. They helped produce the Neighboring Podcast and 
“Bernie On A Journey” vlog series, and their work shows the 
human face of our projects.

NeighborLink may have a simple mission to love your neigh-
bor in practical ways, but it involves a complex personal 
journey of attempting to figure out who your neighbor is 
and how best to help. This is a story we have attempted to 
share, but every volunteer’s journey to complete a project is 
different. Sometimes the most difficult part of that journey is 
just getting started. Choosing a project among a list of 500+ 
can be a paralyzing process because there are so many 
options and unanswered questions at first glance. However, 
when you hear someone’s story, you shift from paralysis to 
action.

It has long been a priority at Neighborlink to humanize the 
projects waiting on our website (often 500+ at any given 
time).  Explaining our work through creative and informative 
communication helps thousands of volunteers find the proj-
ects that speak to them. We take a lot of photos, attempt to 
tell as many stories of those seeking assistance as possible, 
illustrate the different types of groups that volunteer with 
us, and do our best to utilize social media to underscore the 
importance of neighbor-to-neighbor connections. Because 
that’s what it’s all about: Connecting the vulnerable with 
their neighbors - who didn’t help only because they didn’t 
know about the needs - and making the fabric of our com-
munity stronger. 

We produce a lot of content but we don’t make it to promote 
ourselves. 

We produce content so those we serve remain our focus, 
not as a general faceless group of“vulnerable homeown-
ers,” but as people, like Lisa, Charlotte and Kathleen.

We encourage you to visit our website, our YouTube chan-
nel, and our Vimeo channel to explore this content and let 
us know whether you learn a little more about our work and 
are moved to serve. 

We’d love to talk with anyone who, like us, who values story 
and would like to help us keep this going. We plan to make 
it a sustainable initiative, and hope to continue telling the 
stories that move our community into action and give our 
projects a personal focus.

Seeing the 
People

USING MEDIA TO TELL  THE STORIES BEHIND EACH PROJECT
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Ramps
By The
Numbers
PRACTICING GOOD STEWARDSHIP AND BUILDING A NEW WAY OF L IFE
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Some types of NeighborLink projects require specialized 
skills, and therefore it can be hard to complete those projects 
without a dedicated, consistent volunteer group. One such 
project type is ramp-building and one such volunteering group 
is the Carpenter’s Sons. The Carpenter’s Sons is a ministry of 
the St. Vincent DePaul Society and is full of recently retired 
professionals, which is a tremendous benefit for our staff and 
organization because they bring those skills to bear with 
these ramps.

This team along with a few other groups of volunteers has 
built, transplanted, or repaired just over 200 ramps since 
2016. In the past two years, they have worked on close to 70 
ramps each year. They attempt to connect with EVERY request 
for wheelchair ramp assistance that hits the website in an 
effort to help as many as they can, which is over 160 requests 
to date in 2019. If they don’t end up helping a homeowner, it 
is usually related to the homeowner changing their mind, not 
responding to the offer, no longer needing help, or a ramp is 
simply not possible given the housing situation. 

The Carpenter’s Sons care so deeply about helping others 
and being good stewards that they are constantly collecting 
and reviewing data in order to improve their processes and re-
port on their impact to ensure they can keep helping as many 
neighbors as possible.

As you can see below, this is no small effort. What these 
numbers don’t show is the several hundred non-ramp related 
projects these volunteers complete each year. 

Wheelchair Ramp Costs: 

 Approximate cost if hired contractors build is
$3,000 for a typical 25ft ramp

Labor Cost if NeighborLink is Involved is always FREE

Ramps take 50 hours on average to build

Cost of materials is $680 in lumber  for a typical 25ft ramp

Homeowner contribution towards materials is roughly 
$390 averaged between 2018/2019

Net NeighborLink funds required per ramp averaged $290 be-
tween 2018/2019

The annual net cost of the ramp program is $17,000 per year

We operate on the philosophy that everyone has something to 
contribute and letting people participate in their project gives 
them back a sense of dignity. On ramp projects, most neigh-
bors are only able to contribute monetarily. Homeowners 
often want to be a part of the solution and have something to 
offer, but simply cannot afford the full cost of the ramp, es-
pecially if hired out. So, we combine what they can offer with 
funding from a variety of sources.

This program got its start thanks to Turnstone. As they were 
looking to phase this program out of their work, they received 
a large grant and wanted to redirect it to an organization bet-
ter equipped to manage it. They invited us to take it over and 
we’ve been using that funding for the past four years. Thrivent, 
Lions Club, Community Baptist, St Vincent DePaul Catholic 
Church, and several Team NeighborLink athletes have all 
raised funds to build ramps in the past couple of years. We 
ultimately err on the side of grace at NeighborLink and won’t 
let finances be a  barrier to getting a ramp if the homeowner 
truly needs it and due  diligence has been done.  

16
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MOST REQUESTED PROJECTS BY PROJECT TYPE

1,479
TOTAL COMPLETED PROJECTS

(11/1/2018 - 11/1/2019)

PROJECT STATS

YARD WORK

553
HOME IMPROVEMENT

323
HELPING HAND

288
PROPERTY REPAIR

285
PLUMBING

216
EXTERIOR PAINTING

206
ROOFING

162
SNOW REMOVAL

151
WHEELCHAIR RAMP 

131
17

PROJECT TYPE REQUESTED COMPLETED % REQUESTS 
COMPLETED

Yard Work 553 281 51%
Tangible Property Repair 385 205 53%
Home Improvement 323 77 24%

Just Need A Helping Hand 288 155 54%
Plumbing 216 85 39%
Exterior Painting 206 115 56%
Roofing 162 22 14%
Snow Removal 151 93 62%
Wheelchair Ramp 131 65 50%
Electrical 107 45 42%
Construction 102 49 48%
Heating / HVAC 93 26 28%
Tree Cleanup / Removal 80 19 24%
Auto Repair 76 4 5%
Moving Services 75 34 45%
Gutter Cleaning 70 48 69%
Cleaning 67 22 33%
Interior Painting 63 28 44%
Window Repair 59 8 14%
Appliances 55 13 24%
Wheelchair Ramp Build 44 9 20%
Masonry and Foundation 43 0 0%
Transportation 41 31 76%
Fundraiser 40 20 50%
Flooring 21 11 52%
Leaf Raking 15 0 0%
Wheelchair Ramp Improvements 8 3 38%
Meal Preparation 7 1 14%
Paint Supplies 5 1 20%
Delivery 5 1 20%
Park Cleanup 5 4 80%
Electronics Help 4 1 25%
Building Materials 3 0 0%
Running Errands 3 1 33%
Prayer/Encouragement 3 1 33%
Block Cleanup 1 1 100%
Total Projects 3510 1479 42%
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Total Number of Projects  
Requested By Zip Code (2019)

3,510

Total Number of Projects Completed 
By Zip Code (2019)

1,479

DATA RUNS FROM 11/1/18-10/31/19
Numbers are based on most  
popular Fort Wayne zip codes  
as collected by our website.  
We serve all of Allen County  
and sometimes beyond.

C = COMPLETED
R = REQUESTED

281 YARD WORK

MOST COMPLETED PROJECT 
IN ONE CATEGORY

46819
C: 21 R: 78

46809
C: 22 R: 65

46804
C: 19 R: 55

46802
C: 51 R: 143

46807
C: 123 R: 266

46806
C: 377 R: 837

46816
C: 91 R: 262

46803
C: 79 R: 244

46805
C: 129 R: 285

46808
C: 105 R: 249

46818
C: 97 R: 179

46825
C: 129 R: 247

46835
C: 69 R: 125

46815
C: 65 R: 149

46845
C: 46 R: 64

46779
C: 15 R: 55

PROJECTS REQUESTED AND COMPLETED BY ZIP CODE

ANNUAL   REPORT
2019
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PROJECT STATS (CONTINUED)

MAKING SENSE OF THE NUMBERS
As the chart above illustrates, each year the demand for service exceeds the supply of volunteers and materi-
als. This is part of what is driving us to dig deep into our team, mission and tactics. We want to ensure that we 
are doing all we can to equip and enable others to serve. Tracking metrics such as our completed vs. request-
ed projects helps us see the demand for help and where we are able to fill those needs. It also helps us see 
the increase in awareness of NeighborLink. There were still many needs in 2010, but less people were aware of 
our platform and therefore we had less projects requested.

In 2019, a record 3,510 needs were posted to the NL website and 42% of these projects were completed. This 
means 1,479 unique acts of kindness happened through NeighborLink’s platform and volunteers. 607 of these 
projects were accomplished by volunteer groups made up of ‘retired’ people, who often find a second career 
in doing service. Our total number of volunteer groups dropped slightly from last year, but groups were more 
dedicated than ever. 20 groups accomplished 237 more projects than last year, which amounts to 18% more 
projects completed. We witnessed 63 new individuals or groups volunteering significantly more this year. This 
includes more complicated projects accomplished, such as: 76 wheelchair ramps and 97 others, like roofs, 
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We planned conservatively for the 18/19 fiscal year 
because we knew that the four additional staff would 
stretch us operationally into new territory, and we 
wanted to ensure we protected our reserves in order to 
invest in future capital intensive initiatives. We planned 
well overall, and the normal things that fluctuate (like 
project expenses and unrestricted donations) fluctuated 
in tandem or what we can fundraise in the moment for 
when it comes to project expenses. We are grateful that 
we saw our revenue grow right along with the volunteer 
activity the past year. 

NeighborLink staffing levels continue to ebb and 
flow based on the exploratory programs we create as 
we grow, such as our video apprenticeship, and the 
inclusion of the AmeriCorp VISTA program this year. 
These initiatives are grant funded with the hopes that 
they build short-term capacity that leads to long-term 
sustainable positions. We will continue to explore new 
grant opportunities, welcome new donors into support-
ing the initiatives with the greatest impact, and hire the 
positions that we need. 

Thank you for your continued support of NeighborLink. 
Your investment helps us continue to respond to the 
demand of both those in need and the volunteers seek-
ing opportunities. Our team is working hard to bridge 
the gap between neighbors, between volunteers, and 
between those looking to invest into neighborhood 
stabilization and transformation.

ANNUAL   REPORT
20192018-19 FISCAL YEAR FINANCIALS

OPERATIONS

MARKETING / FUNDRAISING

TNL COST OF GOODS

PAYROLL/STAFF DEVELOPMENT

PROJECTS

WEBSITE/SOFTWARE

MISCELLANEOUS

TOTAL EXPENSES:
$599,489

62,921.66
26,710.26
19,888.62

304,965.41
149, 841.73
33,965.52

1,208.81

EXPENSE

GRANTS

DONATIONS

PROJECT RECEIPTS

EARNED INCOME

245,739

307,281.24

28,537.21

19,351

TOTAL REVENUE:
$600,908

REVENUE $ AMOUNT

$ AMOUNT

NET PROFIT:
$1,419
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We Are Grateful 
For These Financial Partners

FOUNDATION AND GRANT SUPPORT
3RIVERS CREDIT UNION FOUNDATION
ALLEN COUNTY CHRISTMAS BUREAU
AMBASSADOR ENTERPRISES
AWS FOUNDATION
BROTHERHOOD MUTUAL FOUNDATION
CHARLES W. KUHNE CHARITABLE FOUNDATION
CHARLIE TIPPMANN FOUNDATION
COMMUNITY FOUNDATION OF GREATER FORT WAYNE
DONALD F. WOOD AND DARLENE M. RICHARDSON FOUNDATION
EDWARD M. AND MARY MCCREA WILSON FOUNDATION
FOELLINGER FOUNDATION
HOWARD P. ARNOLD FOUNDATION
JOURNAL GAZETTE FOUNDATION
K&K INSURANCE (AON FOUNDATION)
LUMINOUS FUND
MARY CROSS TIPPMANN FOUNDATION

BUSINESS SUPPORT
APARTMENT ASSOCIATION OF FORT WAYNE - NE INDIANA
ASH BROKERAGE
AT&T
BRAVAS
CITY OF FORT WAYNE
CITY WIDE DELIVERY
CONNOLLY’S DO IT BEST
COLDWELL BANKER ROTH WEHRLY GRABER
DKJJ MARKETING COMPANY
DON AYRES HONDA
D.O.N.N.A MARKETING, INC
E-GINEERING
ENCORE REHABILITATION SERVICES
FOAM-iT
FORT WAYNE OUTFITTERS
FORT WAYNE PARKS AND RECREATION
FORT WAYNE RUNNING CLUB
GENERAL DYNAMICS
HEALTHCARE VENTURES OF OHIO, LLC
HOME DEPOT
IRVING MATERIALS, INC
JUNK DITCH BREWING COMPANY
KONA ICE FORT WAYNE
LAKE CITY BANK
MASTERS HEATING AND COOLING

MOELLERING MANAGEMENT
MOMPER INSULATION
NEAT NEAT NEAT RECORDS
NORTHEAST INDIANA MORTGAGE BANKERS ASSOCIATION
PARKVIEW ORTHOPEDIC HOSPITAL
PRO-LINE RENTALS
PYROMATION INC
OMNISOURCE
ORTHOPEDICS NORTHEAST, P.C.
REGAN + FERGUSON GROUP
SPECIALIZED PRINTED PRODUCTS
SILICON VALLEY COMMUNITY FOUNDATION
STEEL DYNAMICS
2TOMS BREWING COMPANY
THRIVENT FINANCIAL
TRAILHOUSE VILLAGE BIKES
VORDERMAN VOLKSWAGEN

M.E. RAKER FOUNDATION
NATIONAL CHRISTIAN FOUNDATION WEST MICHIGAN
OLD NATIONAL BANK FOUNDATION
PLYMOUTH CONGREGATIONAL CHURCH
SLEDD FOUNDATION 
ST. VINCENT DE PAUL CATHOLIC CHURCH
WATERFIELD FOUNDATION
ZOLLNER FOUNDATION

INDIVIDUAL AND FAMILY SUPPORT

IN 2019, OVER 200 INDIVIDUALS AND FAMILIES GRACIOUSLY DONATED TO NEIGHBORLINK.
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Andrew Hoffman
EXECUTIVE DIRECTOR

Derrick Smith
PROGRAM MANAGER

Jeff Shatto
DIRECTOR OF MOBILIZATION

Heather McKinley
OPERATIONS COORDINATOR

Megan Chandler
DEVELOPMENT COORDINATOR

Steven Erick
VIDEO CONTENT / GRAPHIC DESIGN

Bernadette Becker
COMMUNITY RESEARCH COORDINATOR 
(AMERICORPS VISTA)

OUR STAFF ANNUAL   REPORT
2019
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