


Words from the Director

I try to spend the last few weeks of my year in a posture 
of reflection, prayer, and exploration. I take time to be 
in solitude and choose to spend time with inspirational 
leaders in other industries to ask what they’ve been 
learning about their work. It’s been important to 
step away from the urgent and enter into renewing 
practices because by the end of the year, I can be 
pretty overwhelmed by the amount of needs we’ve 
received or the exhaustion of pushing until the very 
end. What usually comes out of this time is a sense  
of clarity around a central theme that I believe the 
Lord has for NeighborLink and me as a leader. I ended 
2017 with a very clear sense that our work ultimately 
tries to help people become better neighbors in 
whatever environment that is relevant  to them. In 
order to do so, we need to focus on what it means 
to influence “culture” in our church, business, civic 
group, and volunteer communities. It’s been a year of 
considering and exploring what that means practically 
for an organization that receives thousands of tangible 
needs waiting to be completed. 

By very definition, the term “culture” is deep and full  
of nuance particular to the person or group of people  
and the setting they are in. Culture attempts to explain 
the characteristic features of everyday existence and 
the set of shared values or goals of a person and/or 
a community of people. NeighborLink interacts with 
thousands of different people each year and will have  
helped mobilize over 120 different groups of volunteers  
in 2018. If NeighborLink is supposed to be in the 
culture of influencing business, then where do we even 
begin? Each person has a set of values, goals, 
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practices, religious beliefs, and personal background that they carry  
with them into their homes, their social groups, and their workplaces 
just to name a few. NeighborLink has its own cultural identity that gets 
mixed in. When those individuals or groups come to NeighborLink 
looking to help, our staff has to quickly attempt to gather as much inf 
as we can and adjust our processes to meet them where they’re at  
and best prepare them for the experience they’re attempting to have. 

While the idea of NeighborLink somehow being responsible for
influencing culture has seemed to be bigger than what we’re prepared 
for in a pragmatic manner, it’s been clarifying for me as a leader because 
it begins to explain the real work that makes NeighborLink so unique. 
NeighborLink was created 15 years ago by a group of people that were 
trying to define and shape their own cultural dynamics driven by their 
desire to know and love God more through their spiritual obedience  
to His call to serve the most vulnerable neighbors they could find.  
While NeighborLink has always and will always be about expressing 
God’s love through practical neighbor-to-neighbor interactions, we’ve 
never excluded another individual or group of volunteers from expressing 
their own cultural narratives through service as they explore the best 
version of their character and community as long as we can align that  
our expressions are intended for good and benevolence. 

After 13 years of investing my own life at NeighborLink as both  
a volunteer and as Director, I am more convinced than ever that service  
is a greater part of my own transformation than the transformation  
I create in the community or in others. If that’s true, then my posture 
and attitude towards service must change from task oriented to lifestyle 
oriented, which means God’s impact through me should be measured 
wherever I go, not just on the completed projects board of NLFW.org.  
If this is true about me and the dozens of committed volunteers who  
could share the same sentiment, then it would begin affirming that we  
at NeighborLink must focus as much energy as we can on influencing  
the culture around us. 

In 2018, we’ve taken huge steps towards this reality. Because of  
our continued financial growth through grants and private donations,  
we’ve been able to add five new staff members to date and hope  
to have a sixth hired by the end of the year. Our 
new staff have been hired to help us work on 
building more relationships with existing and new 
volunteers. We continue to get invited by small to 
mid-size companies to share ways to incorporate a 
service mentality into their workplaces. Our Team 
NeighborLink community has swelled significantly 
and we’re spending more time inviting them into 
volunteerism and fundraising. In addition to more 
traditional positions, we were graciously awarded 
an $80,000 grant by Ambassador Enterprises to 
develop our own video production team. They 
will begin launching regular video-based content 
by the end of the year in an effort to educate and 
bring our work to life with the hopes that if we can 
bring our work to a larger audience, we’ll be a  
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connection point for others wanting to 
understand how loving their neighbor 
can not only fulfill a desire to help, but 
help them grow a well. As you can 
imagine, adding six new people and 
attempting to take on challenges such 
as “cultural influencing,” while doing 
more projects than we could ever 
imagine doing in a single year,  
is a quite a task. However, I feel we’re 
exactly in the right spot and up for 
the challenge. God has been faithful 
in bringing incredible people to us  
and it’s clear that everyone on staff  
is here because it’s part of their own  
spiritual journey and because they 
have been called to love others with 
their professional talents. Our staff  
is passionate about creating an  
environment where people can  
explore and express their faith and  
internal motivations to love their  
neighbors through tangible acts of 
service. It brings us joy to eliminate the 
barriers between those connections 
in both simple and complex ways.
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Honorary Proclamation of Service State of Indiana General Assembly 
State Senator, Phil GiaQuinta, honored us with a proclamation of 15 years of service to the Fort Wayne community.  
We were recommended by neighbor, Charles Sizemore, and celebrated the award in his home. We were part of the  
biggest party Charles has ever hosted.

SEED Challenge Award  
We were awarded an $80,000 grant from Ambassador Enterprises to launch an apprentice-based video production  
project in partnership with Punch Films. Expect a lot of video content from us in the next 12 months. 

Walter S. Blackburn Award – AIA Indiana 
Executive Director, Andrew Hoffman received this award from the Indiana Chapter of the American Institute of Architects 
in honor of his leadership of NeighborLink and the commitment NeighborLink volunteers have made to the Fort Wayne 
community to help vulnerable homeowners. 

Bishop Dwenger National Honor Society Keynote 
NeighborLink was invited to give the keynote presentation at the Bishop Dwenger National Honor Society Induction  
Ceremony. Andrew gave a speech of how pursuing a life of service can lead you towards a deeper understanding  
of God’s love for us and towards a profession that transform our communities. 

NeighborLink Staff Expands by Five 
Thanks to the support of so many financial partners, the NeighborLink staff grew by five since the beginning of 2018.  
The growth has been in direct response to the increased demand of our efforts from both neighbors in need and  
volunteers looking to help. We hope to add additional staff in 2019. 

Mayor’s Neighborhood Walks 
Mayor Tom Henry hosts neighborhood walks through various neighborhoods each quarter to meet neighbors and solicit 
feedback from all of the City of Fort Wayne departments. We were invited to join these walks this year in an attempt  
to address and talk to homeowners facing home repair issues. 

Launched Neighboring Podcast  
We created and launched a 13 episode video and audio podcast that invited guests to describe what it means to be  
a good neighbor in their personal and professional context. We believe we’re neighbors wherever we go and our  
guests helped us learn more about how to do that in their own way. Neighboringpodcast.com 

FOAM-iE The Transit  
We were able to purchase a brand-new Ford Transit through of the generosity of a Foellinger Foundation Limited Asset 
Improvement Grant and our friends at FOAM-iT. We now have a fully equipped, reliable, and nimble project management 
vehicle that joins our fleet. 

946 Painted Fire Hydrants 
We have been helping the City of Fort Wayne paint between 150-250 fire hydrants a year for the past four years.  
This year, they asked us to do as many as we could and with the help of volunteer leader, Gay Penland, we were able  
to mobilize volunteers to paint almost 1,000 of them! We received $4,730 from the City of Fort Wayne as a thank you  
for our efforts. 

Team NeighborLink Events 
Team NeighborLink hosted 25 weeks of cycling and running events in 2018 through their Night Moves running series, 
newly created Hot Laps short track mountain bike series, and the Fort Wayne Cyclocross practice series. Funds from 
these events helped fund home repair projects. 

At The Table Lunch Series 
A newly formed monthly lunch series designed to introduce NeighborLink to members of the community and to host 
conversations related to the type of work we’re inviting volunteers into.
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When people hear the word “retirement” they are quick to envision freedom – lounging around, sleeping in 
late and traveling on a whim. It seems like a coveted season of life, yet those who wander into the open 
meadow of retirement often finding that it takes months to adjust to the life of a slowed pace and with 
more time than they know how to handle. Though early retirement sounds like a glorified leap that  
others view with envy, it is a difficult adjustment for most. 

In a 2018 story published by local news source WANE15, they cited a study naming Fort Wayne the  
top city in the country to retire. 

A 2016 New York Times article stated, “While early 
retirement and a life of leisure may sound like the 
stuff of daydreams, the reality can be jarring for 
people who are used to being busy and important. 
There can be boredom, a sense of isolation and 
a lot of awkward social questions.” A percentage 
of retirees are returning to the workforce in some 
way, and that number is steadily growing. The 
study projected that by 2022 the labor force  
participation rates for those who are retirement 
age will actually increase.

Ages 55-64, a projected increase to 67.5% 
Ages 65-74, a projected increase to 31.9% 
Ages 75+ a projected increase to 10.5%

Some retirees are looking for other avenues  
to put their time, energy, and resources to use.

This demographic is vital to NeighborLink and 
other organizations working towards transforming 
Fort Wayne. This largely untapped demographic’s 
potential feels like an open door to a realm  
of transformation we haven’t encountered  
yet, benefiting both our city and these  

retirees – keeping them active and mobile, providing 
the feeling of accomplishment, helping make  
connections with like-minded people while  
maintaining a work-life balance and an opportunity 
to give back in a way that works for each individual.  

Carpenter’s Sons, Grub & Go, and Gab & Go Gals 
are groups comprised of individuals, generally  
between the ages 50-75 with the average age  
of 66. Over the past couple of years, these  
groups have completed over 200 of the 2,000+ 
projects requests we receive each year. It has us 
wondering the impact if we doubled or even tripled 
the number of volunteers, not just the impact this 
has on fulfilling projects, but the impact it has on 
the well-being of the volunteers. 

Currently NeighborLink sees the majority of  
volunteerism accomplished by individuals that  
volunteer less than three times a year, yet there  
is a hidden force that continually drives the  
message of love into the pockets of the city.  
They are a selfless group of retired volunteers  
            who continue to invest and love their  
                  neighbors – one project at a time.
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Derrick Smith had spent most of his 30-year career in manufacturing, 
engineering and management. He hadn’t been considering early  
retirement until a fateful conversation with a friend, who was starting 
a group for retired folks to volunteer and serve. A year later, Derrick, 
57, had the opportunity to retire when Harris Corp shut down.

“I really had no big plans. Certainly, I wanted 
to volunteer some, and I also wanted to have 
a part-time job to have some structure,” says 
Derrick. Structure – an element of retired life 
that is missing, often sending retirees back into 
the workforce since the swift transition to full-
time rest can sometimes be jarring. “Clearly for 
retirees, this provides a really soft landing for 
what you’re going to do and the fact that you’re 
doing something very meaningful.”

Derrick’s life of retirement has been anything 
but quiet. He works part-time at NeighborLink 
and volunteers the rest of the time. His life is 
full of purpose, drive, and a freedom to work 
and serve in the way he’s always dreamed,  
in a come-as-you-are environment, where 
other retirees like Derrick have found a home. 
“Nothing is forced, everybody is a volunteer.  
If you can do it, you can do it; if you can’t,  
if you’ve got other things going on, great,” 
says Derrick. “Which is another reason people 
give and give and give I think is because it’s all 
from their heart.”

“All of these churches, all of these businesses, 
they want to help the community, NeighborLink 
provides the solution to that. It scratches the 
itch that makes it easy. The other magic I think 
that happens often, most of the time is  
volunteers, neighbors contact neighbors,  
then the magic starts. I think that’s important,” 
says Derrick. “That truly in my mind is really  
expanding the whole true neighbor-to-neighbor 
expressions of God’s love.”

A Full-Time Neighbor



Within two months of joining Carpenter’s Sons, 
David became one of the main point-people, 
leading, surveying, and designing wheelchair 
ramp projects, filling his free time with some-
thing that is meaningful to him. “I’m really 
grateful I fell into this – particularly wheelchair 
ramps,” says David. “I feel like I can serve  
in a way that feels like me.” 

He is part of the 65 percent (and growing)  
of those between the ages of 55-64 returning 
to work post-retirement, though the capacity  
in which he and groups like Carpenter’s Sons 
are returning to work is via community service; 
returning to a life of keeping active, but on their 
own terms and with a purpose is an appealing 
prospect. “I think the term ‘fellowship’ becomes 
cliché, but it’s huge,” says David. “I think having 
a common cause, it’s really worth doing.”

David is just one of many choosing to spend 
his free time, energy, and resources investing 
into his community and neighbors. He is one  
of many in our community who are setting  
a new standard for life after retirement.
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A Leap of Faith & Fellowship

David Kattau took a leap of faith with his wife three years ago. After working over 30 years as 
the Vice President of Business Development at Panasonic Lighting in Nashville, Tennessee, 
he and his wife decided to jump into early retirement and moved to Fort Wayne. Though 
they were venturing into the unknown, it was a change they were ready to make. 

David, 56, now spends a majority of his time preparing, planning, and launching teams to 
complete projects through NeighborLink. He has found a niche of serving that fulfills his itch 
to continue working and gives him purpose. “One of the things that I see is really magical is 
that we get a request for a leaky toilet or whatever, we’ll walk in and someone will say, ‘Has 
this window always been broken? Suddenly there’s this adoption of this person or family.”

“I’m retired, and I could be traveling or on a boat,” says David. “But to be a little bit tired at 
the end of the day for a reason feels good.” For many, that may seem a small thing, but for 
David, having work to do is vital to him in this stage of his life. 
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Community, Connection & Carpenter’s Sons

Ray Martin’s entrance into early retirement wasn’t a planned one. His story of faithfully stepping 
into early retirement is a powerful one as he embarked on a journey searching for healing and 
love. He is now on a mission to bring what he received to others; adoption, care, and community. 

Ray moved to Fort Wayne in 2012 with his wife and family. In 2013, he received devastating 
news that his son had been in a fatal biking accident. He continued with his daily routine  
working at Group Dekko as the Chief Engineer, but the pain of losing a child weighed heavily 
on his heart. In 2015, after a year of staggering around in a state of brokenness, Ray decided  
to retire. “I look back now and I needed help, because I wasn’t grieving properly,” says Ray.

Though the sorrow was heavy, Ray was 
surrounded by St. Vincent de Paul Catholic 
Church and the Carpenter’s Sons – a ministry 
through St. Vincent’s that had begun
partnering with vulnerable homeowners 
in need, quickly becoming a driving force 
of NeighborLink’s mission. It gave him an 
open door to have community while working 
through grief and pain, and it gave him  
a purpose as he navigated to find a new 
norm. This group of friends played a vital role 
in Ray’s life. “That’s important to me, building 
a bond with them and having something to  
do other than sit at home all day.”

Carpenter’s Sons reflects a community whose 
roots have grown deep in camaraderie and 
relationship. They meet weekly for breakfast 
and fellowship, then all head to a project.  
The group has nearly doubled in size in the 
past year and members keep coming back 
week after week. They paint a picture of what 
it looks like to be family not only to each other, 
but to everyone they meet, extending their 
compassion and skills to anyone they are  
able to help.

“When I bring somebody to emotion through 
prayer and an action, that’s a reason to be in 
it,” says Ray. The experience of impacting the 
lives is a reward that moves him to tears.  
The return on investment isn’t monetary, and 
he doesn’t gain anything except to witness 
the power of transformational love.
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I was asked recently whether I imagined NeighborLink growing as large as it has. I knew that  
NeighborLink was unique and full of potential to redefine volunteerism. I also believed that  
NeighborLink could see a thousand or more projects completed in a year. So, yes, I would say  
that I imagined that we’d grow into something bigger, but the details are much different. 

One major area of our growth that I didn’t expect was the level of corporate engagement and civic 
support. We’ve grown exponentially as a result of more and more local businesses, corporations, 
and civically-minded social communities using NeighborLink to mobilize themselves into our  
neighborhoods and serve in direct, tangible ways. We will have helped connect over 50 different 
local businesses to projects for vulnerable neighbors in 2018. Beyond just a few hours of  
community service, dozens of small businesses have found creative ways to fundraise that is  
authentic to them. Whether it’s Fancy & Staple who hosted a movie night and invited a half  
dozen or more small business friends to co-sponsor the event or Junk Ditch that donated  
a portion of their lunch proceeds during the month of May. All of it adds up and we’re  
grateful for it. Plus, we all have a lot of fun doing it. 

The level of thought and engagement that each business puts into their partnership 
with NeighborLink is what makes this transformational. The number of volunteers 
they mobilize or the amount of money they donate are important,  
but when a small business looks around and asks themselves  
what they uniquely have to offer, things really start to come  
alive for them and in-turn for those they serve.  

In a lot of ways, I think we’re just beginning to see  
what’s possible. Here are a few stories of local  
businesses that have been partnering with  
NeighborLink over the past couple of years  
and the impact it’s had on them.

Insight from Andrew
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With over 60 years in business, Momper and Sons is a family-owned business and one the largest insulation  
companies in Indiana. For the past 3 years, Momper and Sons has been collaborating with NeighborLink in  
a unique, grassroots way. M&S receives a list of potential projects from NL each month and as daily schedules  
allow, employees connect with the homeowners and work on the list of projects in a way that works for them.  
Matt Momper (one of the three owners), wants to empower his employees to give back, especially those who  
haven’t been participated in giving back before. “God has been so good to us, we gotta give back”. 

We had the opportunity to sit down with some of the organizations team leaders as they shared how each one  
of them personally connects to NeighborLink’s mission. 

Shannon, who is a new assistant branch manager at Momper, participated in projects that helped veterans  
at his prior company. He understands the positive impact when an organization gives back to its community. 

As Phil’s mom was getting older, she needed a ramp and assistance around the house. Since Phil had helped his  
mother with these tasks, he put himself in the shoes of the homeowners who may not have a “Phil” to help them out.

Aaron, a former Marine, connects with the homeowners that are in proximity to wherever he is working for the day 
to complete or schedule a project. He emphasized how appreciative the homeowners are that receive help and  
how it’s important to him and his team that they go above and beyond. During one project, instead of simply  
screwing broken siding back in, as the project requested, he went to the hardware store, bought two pieces  
of siding, cut them to size and fixed it the right way. 

Doug has been a first-hand witness to the power of giving back. Numerous times through our sit down, Doug  
mentioned Dave, a co-worker who through his work on NL projects found that he himself was the one who was  
truly receiving the gifts of giving back. Doug is also a member of Faith Baptist Church. They have 197 kids who  
volunteered with NL and Doug has seen the changes and positive impressions that giving back has had on them.

Strong leadership and mentorship within an organization is what makes these kinds of partnerships so succesful.  
We want to sincerely give thanks to Momper and Sons for sharing their stories, leading the way for other  
organizations to get involved and being part of the movement to build, grow and connect our community.

Corporate Partner
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Corporate Partner

Masters Heating & Cooling has donated 100% of the labor to repair broken furnaces or install new 
units when existing furnaces could not be fixed. In the past two years, Masters has repaired or 
replaced over 40 furnaces and saved NeighborLink tens of thousands of dollars in labor costs. 
Because of their support, we have been able to significantly increase the number of homeowners 
who needed and received a way to heat their homes through the winter months.
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MKM: NL’s work has reinforced in us how important 
strong neighborhoods are.

NL: Have your employee’s participated in other NL 
projects on their own, once they were introduced to 
NL through your organization? 

MKM: Yes

NL: What is your favorite thing about NL?

MKM: The focus on people, dignity, and neighborliness. 

NL: Is there anything NL does or doesn’t do to help 
the community that you wish we did more of?

MKM: I thought the podcast series was amazing, 
and I think the more NL can educate people on the 
importance of being a good neighbor, the stronger 
our community will be.

Zachary Benedict, AIA, LEED AP, Principal

“Zach Benedict’s career has had a strong emphasis 
on the connection between people and places. While 
managing the firm’s research initiative, he directs the 
firm’s community health work and dedicates his time in 
understating how design can impact the well-being of 
people of all ages and abilities.”

This type of mindset and level of commitment to our 
community is what makes MKM Architecture + Design  
a perfect corporate collaborator. We asked Zach and his 
team what their experience has been volunteering with 
NeighborLink and here is what they had to say.

NL: What prompted your organization to start  
collaborating with NL? 

MKM: We have admired the impact NL has had on  
the community for years. When our company agreed  
to engage staff in a more formal volunteer effort, it  
was natural for us to think of NL.

NL: How have your employees embraced working  
with NL?

MKM: As architects, we are passionate about 
placemaking and neighborhoods. The projects  
we have done with NL has allowed our team to  
engage with various neighborhoods in ways we  
seldom have the ability to do as architects. It has  
been an amazing experience.

NL: What is the most fun your team has had during  
a NL project? 

MKM: Talking with the residents.

NL: What is one or some of the most memorable  
moments you recall happening during a project?

MKM: It is hard to pinpoint one or two, especially  
because when our firm participate we often have 
multiple staff members at multiple locations. The most 
memorable part about it for us is how serious the staff 
take it. The event’s prep, planning, and morning meeting 
the day of the volunteering brings staff together  
(in a way outside the normal stress of work) and gives  
us a common experience – a common memory of trying 
to make the world a slightly better place. That time 
together helping others has strengthened us as a team 
and solidified our dedication to neighborhoods.

NL: Is there anything NL should know about your 
organization and how our work has impacted your 
business and/or its employees? 

Corporate Partner



Center of Community
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Former pastor of Anchor Community Church, Tim Hallman, joined the YMCA of Greater Fort Wayne as the 
Christian Emphasis Director almost three years ago. A year prior to this, NeighborLink was invited by YMCA 
CEO Marty Pastura to discuss their vision of an ambitious strategy to mobilize the tens of thousands of regional 
Y members back into the community to volunteer and serve neighbors in tangible ways. When Tim started at 
the Y, he had already been a long-time supporter of NeighborLink and was able to get to work on the vision of 
building neighbor-to-neighbor connections right away, making it a central part of his new position.

NeighborLink and the YMCA have been strengthening their relationship over the past couple of years. Tim has 
taken leadership and offers Y members monthly opportunities to volunteer for NeighborLink projects. The Y also 
has over 200 corporate partners, many who participate in the YMCA’s Corporate Wellness Programming that  
includes volunteerism, physical and social well-being challenges. The Y has been gracious to invite  
NeighborLink into that program and has helped several businesses find projects meaningful to them.  
YMCA branch directors have even started to invite NeighborLink staff into their programming that includes  
active older adults and staff training on effective storytelling. 

Over the past few years Marty  
and Tim have been working hard 
to remind its members that the  
Y is far more than just a fitness 
center and it’s beginning to show 
fruit as relationships develop and 
the questions about service grow 
deeper in nature. Tim’s done  
a great job to focus the call to 
volunteering and service not just 
on the transactional level, but as 
a way for members to tangibly 
strengthen the foundations of our 
community through Christian  
principles. The Y is also about 
youth development, healthy living, 

and social responsibility and they 
see NeighborLink as a vital partner 
in their work to transform lives. 

NeighborLink is honored to be  
invited to collaborate with the 
YMCA in this way. This is one of 
the most authentic and significant 
partnerships that NeighborLink 
has had in its 15 years, aligning 
mission and activity together  
towards mutual goals of loving, 
caring and serving; both with 
hearts to see relationships  
developed, neighbors connected,  
and holistic personal development  

achieved in healthy, long-term ways. 

The community impact from the 
partnership with the YMCA is  
just starting to take off and  
NeighborLink is excited to see 
how it grows in 2019. Thank you, 
Marty and Tim for your vision and 
leveraging NeighborLink as a tool 
to see thousands of YMCA  
members actively transforming  
the local community to improve the 
spirit, mind, body of its neighbors.

Check out our video at: 
vimeo.com/304179344
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Since Harvest Bible Chapel, Fort Wayne launched in 2012, our church has grown both in numbers as well as  
in finding our identity as a church. In 2018, the elders decided to take a good look at who we are and what 
we believe God has called us to as a church. As a result, we fine tuned our distinctives and took a hard look  
at where we needed to improve. 

There was one distinctive, Strategic Outreach, that rose to the top in needing improvement. Our Strategic 
Outreach distinctive is defined as, “In our City and To our World.”(Matthew 16:18, Mark 16:15, and Romans 1:16) 
We have done the “To our World” part well as we have helped plant a gospel centered church in Varazdin, 
Croatia. However, we realized that we have struggled with the “In our City” aspect of that distinctive. Because 
of this realization, we began searching for ways to reach our community. We began praying about a sermon 
series called “I Will Go.” We began praying that this series would help us to see the importance of looking 
at our community and seeing the need for Jesus. We also began seeking ways for our church community to 
begin actively serving our community while boldly sharing the gospel. 

That is when we found NeighborLink. When we met with Jeff Shatto, we were immediately drawn to the  
mission of NeighborLink. It was a perfect fit for our church to begin winning opportunities to serve our  
neighbors which would result in opportunities to share the gospel of Jesus Christ. When we met with Jeff,  
we were blown away by how easy the website was to use, how quickly we could find projects and how  
supportive the staff at NeighborLink were in helping us to serve our community effectively. 

Our “I Will Go” series wrapped up with what we called, “I Will Go Day” in which we formed teams and sent 
our church out to the community to serve. Through the help of Jeff, we were able to serve 3 different homes. 
These are all homes in which we hope to continue to serve in the future through our small groups. 

NeighborLink has been an incredible tool for our church to use as we continue to seek out opportunities to 
serve our neighbors and offer them the good news of Jesus. We look forward to many more service opportu-
nities as we continue to strengthen the Strategic Outreach culture of our church all for the glory of God.

They Will Go



In 2009, athletic gear only promoted brand names or nothing at all, a 
handful of NeighborLink staff and volunteers decided to print NeighborLink 
logos on their running shirts to raise awareness for the organization during 
athletic events they were signing up for. Today, Team NeighborLink is now 
200+ athletes regionally that participate in everything from running and 
cycling to extreme endurance events.  

We saw the opportunity early on to expand beyond the traditional nonprofit 
approach to leveraging athletics to raise awareness and funds through 
one-time events to focusing on building a community of athletes. We have 
always cared more about relationships than projects, which helped give 
vision to the idea that a better approach was to create the team culture that 
athletes had context for, create the gear that could help them feel a part 
of a community of athletes, and to provide the environment that allowed 
them to feel supported and appreciated for their efforts. Athletes range 
from people that simply buy a running shirt and participate in a local 5k 
to a team of over 25 cyclists that travel regionally and race together 
every weekend through the fall. Through our Ambassador program, 
we even have athletes that raise anywhere between $500 - $2,500 
per year to help fund projects. 

In addition to individual athletic pursuits, Team NeighborLink organizes 
various Fort Wayne events. Night Moves celebrated its fourth year as 
a night time running series. This year we decided to make the events 
free and asked for donations from those in attendance in an effort to 
boost participation and remove potential barriers on what we could 
raise. Although the attendance of Night Moves wasn’t as great as in 
years past, fundraising was as strong as ever and we were able to fund a 
wheelchair ramp with proceeds from the four events. We’ll see whether 

16

Being Good Sports



the community itself, because 
athletes truly understand 
the seasons of change, chal-
lenge and health, just like the 
neighbors we serve. While we 
celebrate Team NeighborLink 
performance driven accom-
plishments, we celebrate the 
relational impact throughout 
our community even more. 

Night Moves returns in 2019 
or if it’ll give way to something 
new. 

New in 2018, we created a 
short-track mountain bike 
6-week series called Hot Laps. 
Short track mountain bike 
racing (MTB) is a high-intensity 
cycling format that is generally 
more accessible to people 
new to mountain biking, highly 
spectator friendly, and done in 
shorter time frames. We were 
thrilled with the attendance 
and environment that was  
created by those that partic-
ipated. There is a growing 
demand for this type of event 
in Fort Wayne and we’re ex-
cited to keep investing in it. In 
addition to cycling, Hot Laps 
also included a cross-country 
race on two of the six nights. 
We plan on adding a running 
portion to every Hot Laps 

week in 2019. Finally, Team Neigh-
borLink took over the longstand-
ing Fort Wayne Cyclocross (CX) 
practice series this year, which is 
a 10+ year effort to provide race 
simulated weekly events at Franke 
Park, thanks to the support of Fort 
Wayne Parks Department and a 
dozen TNL volunteers. Combine 
Hot Laps and CX practices and 
we’ve organized a weekly event 
for 20 weeks. 

Team NeighborLink participation 
looks different each year because 
commitment to athletic efforts 
ebbs and flows based on personal 
interests, goals, and life commit-
ments, just like our volunteerism at 
NeighborLink. We’ve seen tremen-
dous growth in terms of numbers 
of new and diverse membership 
as well as sponsorships from 
local businesses and athletes that 
fundraise. Most of all, Team Neigh-
borLink is having an impact within 

TNL Stats: 
$15,000+ 

Athlete Fundraising

$20,000
 in Sponsorships Raised

40
New Members

(in 3 Seasons of Competitive 
Road & CX Cycling)

30
Members on Cyclocross Team 

100 Miles
Longest Run by an TNL Athlete 

273 
TNL Event Participants

29 
Wins

87
Top 5’s

188
Top 10’s
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249

Project Type Requested Completed Comp. / Req.

Yard Work 387 249 64%

Home Improvement 306 69 23%

Tangible Property Repair 293 174 59%

Plumbing 220 84 38%

Just Need A Helping Hand 191 123 64%

Roofing 180 21 12%

Wheelchair Ramp 160 69 43%

Exterior Painting 136 96 71%

Heating / HVAC 117 30 26%

Electrical 97 54 56%

Construction 76 37 49%

Snow Removal 70 66 94%

Auto Repair 65 10 15%

Moving Services 64 16 25%

Tree Cleanup / Removal 64 15 23%

Appliances 57 24 42%

Gutter Cleaning 55 44 80%

Interior Painting 46 23 50%

Window Repair 43 10 23%

Cleaning 36 15 42%

Masonry and Foundation 33 0 0%

Fundraiser 20 16 80%

Transportation 16 2 13%

Electronics Help 5 5 100%

Building Materials 3 1 33%

Delivery 3 1 33%

Meal Preparation 3 2 67%

Paint Supplies 2 1 50%

Running Errands 1 1 100%

Total 2748 1258 46%

By Project Type

Most Requested Projects  
By Project Type

Most Completed Project 
in One Category

2748
Total Requested Projects

1258
Total Completed Projects

(11/1/2017 - 11/1/2018)

Yard Work
(64% of total yard work requests)
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from Allen County Zip Codes

Total Number of Projects  
Requested By Zip Code (2018)

2549

1194 Total Number of Projects 
Completed By Zip Code (2018)

1194

Data runs from 11/1/17-10/31/18
Numbers are based on most  
popular Fort Wayne zip codes  
as collected by our website.  
We serve all of Allen County  
and sometimes beyond.

C = Completed
R = Requested



This chart shows long-term data related to the growth of volunteer coaches within the 
website. Understanding user data related to how frequent a volunteer logs in to the  
website is a growing area of interest as we monitor our proactive relationship development 
efforts. It not only helps us understand a user’s login frequency, it helps guide our future 
web development as we try to create tools to increase web traffic and activity. 

*website tracks last time a volunteer logged into the NLFW.org website
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2017/2018 Fiscal Year Financials 

Operations
Marketing/Fundraising
TNL Cost of Goods
Payroll/Staff Development
Projects
Website/Software
Miscellaneous

Grants
Donations
Project Receipts
Earned Income

Our net revenue is a significant indication of how successful NeighborLink’s fiscal year was in terms of  
financial support and growth. We used last year’s surplus to invest in adding staff and funding an innovative 
homeowner repair program that’s been in the works for the past two years. In 2018, we benefited from  
several unexpected and special grants as well as an increase in personal and corporate gifts. We also made 
conscious decisions to keep expenses in check and ended the year slightly below budget. 

This year’s surplus will go towards adding to our team, continue saving for a permanent space and funding  
a complete website overhaul (expected to begin in 2019). Technology moves at a rapid pace and these  
additional dollars will allow us to rebuild the NL website for the first time since late 2010. Upgrades will  
include integrating user feedback, incorporating new technology and adding user-friendly features. 

Thank you for your continued support of NeighborLink. Your investment helps us continue to respond to the 
demand of both those in need and the volunteers seeking opportunities. Our team is working hard to make 
connections, we continue to run as lean as we can and are looking forward to what the Lord has planned for 
us in the next year. We could have never imagined this growth without these blessings.

Total Revenue:
$550,304

Total Expenses:
$397,518

Net Profit: 
$152,785

24,586
20,603
26,407
175,820
129,873
20,175

54

180,500
276,261
75,328
18,215

11/1/17 – 10/31/18
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Operations
Marketing/Fundraising
TNL Cost of Goods
Payroll/Staff Development
Projects
Website/Software

Grants
Donations

Project Receipts
Earned Income
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Individual & Family Support
In 2018, over 250 individuals and families  

graciously donated to NeighborLink.

Foundation & Grant Support
Allen County Christmas Bureau

Ambassador Enterprises

AWS Foundation 

Brotherhood Mutual Foundation

Charlie Tippmann Foundation 

Community Foundation of Greater Fort Wayne

Donald F. Wood & Darlene  
M. Richardson Foundation

Foellinger Foundation

Journal Gazette Foundation

Mary Cross Tippmann Foundation

Old National Bank Foundation

Plymouth Congregational Church

St Joseph Community Health Foundation –  
Katherine Kasper Award

St Vincent de Paul Catholic Church

Three Rivers FCU Foundation

Waterfield Foundation

Zollner Foundation

Business Support 
Allen County Chiropractic & Wellness Center

Bravas
City of Fort Wayne

Connolly’s Do It Best
Custom Living, Inc. 
General Dynamics

Fancy & Staple
FOAM-iT 

Fort Wayne Running Club
Intellectual Technology, Inc

Junk Ditch Brewing Company
Lake City Bank

Masters Heating and Cooling 
Manchester University School of Pharmacy

Midwest Center for Joint Replacement
Momper Insulation 

Neat Neat Neat Records
Northeast Indiana Mortgage Bankers Association 

Ortho Northeast
Pro-Line Rentals
Pyromation Inc

Trailhouse Village Bikes
Vorderman Volkswagen

Because you believe in what we do and through your support,  
our volunteers and community partners were able  

to connect and help a record number of homeowners  
this year, proving small things really do change neighborhoods.



Andrew Hoffman
Executive Director

Derrick Smith
Program Manager

Megan Chandler
Operations Coordinator

Lyndy Porter
Community Relations

Dylan Curtis
Volunteer Coordinator

Brendan Keen
Videographer

Jeff Shatto
Director of Mobilization

Jenniffer Jordan
Director of Marketing
& Communications
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additional staff 
coming in

2019



facebook.com/neighborlinkfortwayne

twitter.com/neighborlinkfw

instagram.com/neighborlinkfw
instagram.com/teamneighborlink

nlfw.org


