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Target Market Selection  

This is your audience.  It is who you really SERVE in your business.  There is much debate here, 
but the fact is “small business” is NOT a target market.  Small business is too broad and doesn’t 
allow you to really understand the pains, challenges, opportunities and goals of this market.  

In this worksheet you will list a handful of groups (or target markets) that you believe are a good 
fit for you.  We start here because this is too big of a decision to just select the first one that 
comes to mind.  Let this worksheet guide you through the process to narrow your list to two or 
three markets that you will research even more in the following worksheets.

As an example, my target market is Digital Marketing Companies.  This is the target market I 
selected after doing this process for myself.  

If it helps I will share with you a quick overview of my target market selection as an example.   I 
began with “small business” as my target market and realized that it was way too broad.  I 
wanted to write a book and develop powerful coaching programs and realized that I needed to 
focus.  In the process of narrowing down my target market, I originally chose IT firms, software 
firms, consultants, and marketing firms.  I narrowed my list down to IT firms and marketing firms.  
It was a good start.  After some research I decided that “marketing firms” included web 
designers, agencies, PR, SEO, and Social Media.  Since the discovery of my target market, I 
realized that I could develop all of the THINGS (books, coaching programs, products, etc.)  for 
my business that I wanted.

Make a list of 5 or 6 possible target markets that you like to work with...
1.
2.
3.
4.
5.
6.

Keep in mind each of these target markets will have different pains and different needs for your 
service.  This is the place where you get the big list  and the next steps will further refine the list 
to give you the RIGHT target markets to explore deeper.

• Don't be worried about the size of the market (almost impossible to get too small-I have 
examples of micro-niches that are seemingly tiny).

• Don't worry about your previous experience with this group
• Don't be concerned with the profitability of this group

We will address each of these parts in the following steps of this process.

If you have any problems or questions with this worksheet.  Email it to me at Gene@coreelevation.com .
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Instructions for this table:

1. Put the possible target markets that you listed on the previous page in the 1st “row” of 
this table. They should all be different enough that you can complete the next step.

2. Read the questions and decide where the checks should go. There should be no more 
than 3 checks per row.   If you need more than 4 checks re-examine the possible target 
markets and determine if you have selected the right target markets.  

Put your list of target markets in the 
column to the right.

A) Which do you already have clients with? 
(Or connections if you are just starting out?)

B) Which do you really understand? Do you know 
their challenges and aspirations?

C) Do you really care about this group? 

D) Do you have great results in this industry 
already? Can you tell a great story about value 
and impact?

E) Which do you ones would you like to become 
part of your legacy?

Total Checkmarks:

The final part of this exercise is to look to see which of these target markets you would like to 
explore further.  It should be clear by tallying the “check marks”.  

Put the three target markets that you are going to carry forward to the next Module.
1.
2.
3.

Note:  The main idea of this exercise is to narrow down the target markets from a big list so 
that you don't just take the first one that comes to mind.  Inside the next module you will 
research and clarify the driving needs and pains of each of the target markets so that you are 
making an educated decision as you move forward.

If you have any problems or questions with this worksheet.  Email it to me at Gene@coreelevation.com .
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