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SETBAC KS  A ND PU S HI NG  F OR WARD :  
T HE BEN E FIT S  OF  F AIL U R E  

 WHAT DO WE DO WHEN THINGS DON’T WORK OUT THE WAY WE WANT THEM 
TO?  

 DO WE GIVE UP? 

 OR CAN WE USE IT TO PUSH OURSELVES TO THE NEXT LEVEL?  

 

RABBI YITZCHAK HUTNER: LOSE A BATTLE AND WIN THE WAR 

This letter was composed by Rabbi Yitzchak Hutner (1906-1980). Rosh Yeshiva of Mesivta Rabbeinu 
Chaim Berlin, to a student who, in a letter to R. Hutner, had conveyed his pessimism regarding his 
potential for spiritual greatnesss and his faltering 
spirit. 

 failing that many of us experience is that we 
focus on the lofty level of accomplishments 
of great people. We only focus on how they 

are complete in this or in that area. At the same 
time, we omit mention of the inner struggles that 
had previously raged within them. A listener would 
get the impression that these individuals came out 
of the hand of their creator in ideal form.  

Everyone is awed at the purity of speech of the 
Chofetz Chaim, considering it a miraculous 
phenomenon. But who knows of the battles, 
struggles, and obstacles, the slumps, the regressions 
that the Chofetz Chaim encountered in his war with 
the yetzer hara? There are many such examples to 
which a discerning individual such as yourself can 
certainly apply the rule. 

The result of this misconception is that when an ambiguous young man of spirit and enthusiasm 
meets obstacles, falls and slumps, he imagines himself unworthy of being  

תּוִלים  ֵבית שְׁ ַחצְׁרֹות יְׁקָֹוק בְׁ ִריחּו ֱאֹלֵהינּו בְׁ  :יַפְׁ

“Planted in the house of Hashem…(psalms 92:14). According to this young man’s fallacy, flourishing 
in the house of Hashem means to repose with calm spirit “lush meadows beside tranquil waters” 

A 
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(see ibid 23:2), delighting in the yetzer hatov in the manner of the righteous delighting in the 
reflection of the Shechinah, with crowns on their heads, gathered in Gan Eden. At the same time, he 
should be untroubled by the agitation of the yetzer hora.  

 
י  ַבע כִּ ּפֹול שֶׁ יק יִּ ים ָוָקם ַצדִּ ָכְשלּו ּוְרָשעִּ  :ְבָרָעה יִּ

Shlomo, the wisest of all men, has said “a righteous man falls seven times and rises again” (Proverbs 
24:16). 

Fools believe that the intent of this verse is to teach us something remarkable: the righteous man 
has fallen seven times and yet he resiliently rises. But the knowledgeable know that the source of 
the tzaddik’s ability to rise again is precisely through his seven falls.  

 זה מאד טוב והנה טוב יצר זה מאד טוב הנה אמר נחמן בר שמואל רב בשם נחמן בר שמואל בר נחמן רבי ז

 מאד טוב הרע יצר וכי ,רע יצר

 “And he Saw all the he had made and behold it was very good.” (Genesis 1:31). The Midrash 

comments on this verse, “Good” : that is your yetzer tov. Very good: that is the yetzer hara. (Genesis 
Rabah 91) 

My cherished one…as things stand, with your letter telling of slumps and falls and obstacles, I say 
that I have received a very good letter from you. Your spirit is storming as it aspires to greatness. I 
beg of you, do not portray for yourself great men as being one with their yetzer tov. Picture their 

greatness, rather, in terms of an awesomeness war with their yetzer hora. 

HONOR WILL ARRIVE IN DUE COURSE. 

The path toward honor is not a straight one; the road to honor winds like a snake on the highway 
and like a viper on the path. 
 
You are planted in the house of Hashem! 
Sharing in your suffering, 
With confidence in your victory, 
With prayers for your success, 
Yitzchak Hutner 
 

WHY IS IT IMPORTANT FOR US TO UNDERSTAND WHERE GREAT PEOPLE 

CAME FROM? 

HOW DOES THIS HELP US WITH OUR OWN LIFE JOURNEY?  
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HITTING A ROADBLOCK 

FROM THE ESSAYS OF RABBI ELIYAHU DESSLER: STRIVE FOR TRUTH 

e would do well to bear this in mind 
always, whenever we come across 
apparent contradictions or fail to 

understand certain matters. We must know and 
recognize clearly that “G-d’s thoughts are very 
deep.” Who are we to think that we can arrive at a 
full understanding of the depths of truth that 
underlie His judgments? This lies beyond the 
capacity of any created being, even the angels. If 
we are troubled by such problems, we must make 
it clear to ourselves such thoughts issue from the 
yetzer hora in making an issue of questions of this 
sort. This aim is clear-to deflect us from the truth. This is the shield we must erect before 
ourselves unyieldingly. This will protect us from the shafts of the yetzer, which would 
otherwise overwhelm us with arguments and difficulties without end, and eventually (G-d 
forbid) cast us down from truth to falsehood and from holiness to defilement. 

IF ONLY WE UNDERSTOOD THE DEPTHS OF THIS INSIGHT WE WOULD SEE 

HERE MARVEL UPON MARVEL. WHENCE DID JEWS GET THEIR AMAZING 

CAPACITY TO STAND ABOVE ALL THEIR TROUBLES, NEVER TO GIVE UP, 

NEVER TO LOSE HOPE? AGAIN, THIS IS OUR HERITAGE FROM OUR SAINTLY 

FOREFATHERS WHO ACCEPTED IN LOVE EVERYTHING THAT WAS SENT BY 

THE ALMIGHTY. 

HOW DOES RAV DESSLER’S WORDS HELP US TO OVERCOME AND WORK THROUGH 
ROADBLOCKS IN OUR LIVES? 

AVRAHAM AVINU: 

This is the attitude to life which we irrevocably acquired by Avraham Avinu 
when he withstood the trial of the famine, and likewise many other trials and 
tribulations. His heart did not fail him in spite of all his troubles because he was 
unshakably convinced of the goodness of G-d and the infinitude of his mercies 
and bounties. This rich and precious heritage he transmitted to us, his 
descendants. This is why there is an inner power in the heart of a Jew which does 
not allow him to give up. However numerous and grievous the hurts and 

W 
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persecutions that we suffer and have suffered for thousands of years, we do not 
give up.  

 Avraham, the father of Judaism, faced many hardships but overcame them all. G-d gave him 
test after test and he came through each time. 

 What lesson will you take from the journey of Avraham Avinu and try to implement it in 
your own life?  

 
 

JK ROWLING GIVES THE COMMENCEMENT SPEECH AT THE 
HARVARD COMMENCEMENT.  

HERE IS WHAT SHE HAD TO SAY: 

ltimately, we all have to decide for ourselves what constitutes failure, but the world 
is quite eager to give you a set of criteria if you let it. So I think it fair to say that by 
any conventional measure, a mere seven years after my graduation day, I had failed 
on an epic scale. An exceptionally short-lived marriage had imploded, and I was 

jobless, a lone parent, and as poor as it 
is possible to be in modern Britain, 
without being homeless. The fears that 
my parents had had for me, and that I 
had had for myself, had both come to 
pass, and by every usual standard, I was 
the biggest failure I knew. 

So why do I talk about the benefits of 
failure?  

Simply because failure meant a 
stripping away of the inessential; I 

stopped pretending to myself that I was anything other than what I was, and began to 
direct all my energy into finishing the only work that mattered to me. Had I really 
succeeded at anything else, I might never have found the determination to succeed in the 
one arena I believed I truly belonged. I was set free, because my greatest fear had been 
realized, and I was still alive, and I still had a daughter whom I adored, and I had an old 
typewriter and a big idea. And so rock bottom became the solid foundation on which I 
rebuilt my life. 

U 
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You might never fail on the scale I did, but some 
failure in life is inevitable. It is impossible to live 
without failing at something, unless you live so 
cautiously that you might as well not have lived at all 
– in which case, you fail by default. 

Failure gave me an inner security that I had never 
attained by passing examinations. Failure taught me 
things about myself that I could have learned no 
other way. I discovered that I had a strong will, and 
more discipline than I had suspected; I also found out 
that I had friends whose value was truly above the 
price of rubies. 

The knowledge that you have emerged wiser and 
stronger from setbacks means that you are, ever 
after, secure in your ability to survive. You will never 
truly know yourself, or the strength of your 
relationships, until both have been tested by adversity. Such knowledge is a true gift, for all 
that it is painfully won, and it has been worth more than any qualification I ever earned. 

So given a Time Turner, I would tell my 21-year-old self that personal happiness lies in 
knowing that life is not a check-list of acquisition or achievement. Your qualifications, your 
CV, are not your life, though you will meet many people of my age and older who confuse 
the two. Life is difficult, and complicated, and beyond anyone’s total control, and the 
humility to know that will enable you to survive its vicissitudes. 

If you choose to use your status and influence to raise your voice on behalf of those who 
have no voice; if you choose to identify not only with the powerful, but with the powerless; 
if you retain the ability to imagine yourself into the lives of those who do not have your 
advantages, then it will not only be your proud families who celebrate your existence, but 
thousands and millions of people whose reality you have helped change. We do not need 
magic to change the world, we carry all the power we need inside ourselves already: we 
have the power to imagine better. 

As is a tale, so is life: not how long it is, but how good it is, is what 
matters. 

 DESCRIBE AN OBSTACLE YOU OVERCAME IN YOUR OWN LIFE.  
 HOW DID YOU HANDLE IT?  
 WERE YOU HAPPY WITH THE WAY YOU DEALT WITH 

ADVERSITY?  
 WHAT WOULD YOU DO DIFFERENTLY? 

You might never fail on 
the scale I did, but some 
failure in life is inevitable. 
It is impossible to live 
without failing at 
something, unless you live 
so cautiously that you 
might as well not have 
lived at all – in which 
case, you fail by default. 
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MIT ZV AH  G OR RE RET  MIT ZV AH:   
PAY I NG  IT  F OR WAR D  

  WHA T  DOES T HE T ERM P AY ING IT  FOR WAR D MEAN?  

MISHNA AVOT:4:2 

 מצווה גוררת מצווה

“One mitzvah induces another mitzvah..”  

 How does this concept actually play out in real life? 

SO GENERATIONS WILL LEARN…  

PSALMS 145:4 

יָך יְַׁשַבח לְׁדֹור ּדֹור  יָך ַמֲעשֶׂ  : יִַגידּו ּוגְׁבּורֹתֶׂ

One person does a mitzvah. A future generation is thereby given the 
merit to emulate him.. Dor l’dor yeshabach ma’asecha (Each 
generation will repeat Your deeds to the next). 

LIVING COURAGEOUSLY 

There are several ways in which such an effect can take place. One can 
be as a result of inspiration, in which, the act of a mitzvah is witnessed 
by others; who in turn, follow in their footsteps. Another is by habit, in 
which a person who becomes accustomed to performing a mitzvah 
regularly. (Samuel Chiel) 
 

http://en.wikipedia.org/wiki/Habit
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A TEACHER GIVES A LIFE CHANGING ASSIGNMENT 

Think of an idea to change our world and put it into action! 

THE STUDENTS RESPOND WITH A DEFEANING MOAN. 

“THIS IS WEIRD!” 

“IT IS TOO CRAZY!” 

“TOO HARD!” 
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The teacher smiles calmly at them and responds: 

HOW ABOUT POSSIBLE? IT IS POSSIBLE. THE REALM OF POSSIBILITY EXISTS WHERE? IN 
EACH OF YOU. SO YOU CAN COMPLETE THIS ASSIGNMENT. 

 

USING WHAT YOU’VE GO T 

The most important thing I can add from my own observations is this: Knowing it 
started from unremarkable circumstances should be a comfort to us all. Because it 
proves that you don't need much to change the entire world for the better.  
 

YOU CAN START WITH THE MOST ORDINARY INGREDIENTS. YOU CAN START WITH THE 
WORLD YOU'VE GOT. 

THE STATUS QUO TRAP  

Some people are too scared or something to think things can be different. I guess it's 
hard for some people who are so use to things the way they are-even if they're bad- to 
change and they kinda give up and when they do, everybody loses. 

 
 Why is it so much easier to keep things “the way they are.” 
 What is the status quo trap? 
 When we get home from GIVE, how are we going to keep our momentum going 

instead of letting things fall by the wayside falling into the status quo trap? 

WHEN SOMEONE DOES YOU A BIG FAVOR,  

DON'T PAY IT BACK...PAY IT FORWARD. 

  

http://www.t1port.com/
http://www.freeharddriverecovery.net/
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C HES SED  I N T HE  F A C EB OOK A GE:   
T HE A YE LET  GA LEN A S T OR Y  

THE LITTLE GIRL WHO CHANGED THE WAY WE DO CHESSED: 

FOREVER  

 

On Aug 30, 2011, Ayelet Galena received a successful bone marrow transplant at the 

Cincinatti Children’s Hospital, but heartbreakingly lost her battle due to 

complications on January 32, 2012. Ayelet, an inspiration to so many will always be 

with us.  

 D ADA  E FO  Y    H  FO  FDY ED  DI YA 

Ayelet’s father, Seth Galena created a blog for people close to Ayelet and her parents; Hindy and 
Seth Galena to follow her progress. Ayelet accumulated 5700 facebook fans. She was 3 years old. 
Here is an excerpt from Seth Galena’s diary. 

JANUARY 31, 2012: 

With unstoppable tears and broken hearts we regret to announce that last night 
around 5AM, after hours of fighting and holding on, our precious Ayelet - the 
heart of our world, the light and strength for so many, could not fight any more. 
She is gone.  She put up a serious fight, but her lungs collapsed, her blood 
pressure dropped and the blood could not get to her huge heart.     Baruch Dayan 

Emes. Her life, her strength, a blessing to so many.     The family has asked that 

contributions be made in Ayelet's memory at www.giftoflife.org/contribute 

http://www.giftoflife.org/contribute
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(select fund: Ayelet Galena). Tribute cards will be mailed with messages that are 
shared. 

Thank you for all your love and support during this time,      

Hindy Poupko and Seth Galena 

AYELET NATION: CARRYING ON AYELET’S FIGHT FOR LIFE 

ARTICLE WRITTEN BY ELEANOR GOLDBERG 

 

Even at the moment when Ayelet Galena could no longer fight the disease that 

ravaged her little body, the 2-year-old was still saving lives. 

Throughout Ayelet's one-year battle against dyskeratosis congenita, a rare bone 
marrow disorder, her fearless parents invited the world to join their crusade -- and 
thousands showed up. With every poke and prod, intubation and extubation, every 

medical victory and setback,  

AYELET'S PARENTS POSTED PHOTOS AND UPDATES WITH THE KIND OF HUMOR, 
HONESTY AND UNCONDITIONAL LOVE THAT GALVANIZED THOUSANDS OF SUPPORTERS 

TO QUICKLY GET INVOLVED. 

Her 5,769 Facebook fans, some family and friends of the Manhattan family, 
others -- complete strangers -- got swabbed for blood marrow donor drives, 
and laced up for fundraising walks. They sported "Eyes On Ayelet" T-shirts, 

baked challah weekly in her honor, and included her in their daily prayers. 

AND WHEN AYELET TRAGICALLY PASSED AWAY AT 5 A.M. MONDAY, 

IN THE ARMS OF HER PARENTS WHO SOOTHED HER TO TAKE A 

"SCHLUFF," THE BABY WHO WAS NEVER ABLE TO WALK OR TALK, 

DIED HAVING HAD A HAND IN SAVING 21 LIVES. TWENTY-ONE 

PEOPLE IN NEED OF LIFESAVING BONE MARROW MATCHES FOUND 

THEIRS THROUGH GIFT OF LIFE DRIVES IN AYELET'S HONOR. 

 

 

http://www.facebook.com/pages/Ayelet-Galena-Fan-Page-Daughter-of-Hindy-Poupko-and-Seth-Galena/194101053945370
http://www.facebook.com/pages/Ayelet-Galena-Fan-Page-Daughter-of-Hindy-Poupko-and-Seth-Galena/194101053945370
http://www.giftoflife.org/dc/Blog.aspx?BlogID=413
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As Ayelet's mom stood before a synagogue packed with hundreds of people on 
Tuesday morning, she wondered: 

WHAT IT WAS ABOUT HER DAUGHTER'S STORY THAT SO MANY PEOPLE FOUND 
COMPELLING. EACH DAY, 14,000 PEOPLE SEARCHED HER NAME. BIG-NAME 

CELEBRITIES, LIKE 50 CENT AND LEIGHTON MEESTER WERE SO MOVED THAT THEY 
TWEETED FOR HER CAUSE. AN INNUMERABLE AMOUNT OF POSTS ON AYELET'S 

FACEBOOK WALL BEGIN WITH, "I'VE NEVER MET YOU..." 

Her dad often blogged about the "Ayelet Nation," and that's what this community 
was. Thousands of people clung to the family's every update, the photos of the cute 
girl with a puffy face who had her "NFL game face on." The calls for prayer for their 
"little pisher" to get a urinating miracle. The pictures of mother and daughter 
sharing a moment, oxygen masks on. 

Ayelet wasn't like most 2 year olds, and it wasn't just her life threatening disease 

that made her different 

Ayelet spent most of her too-short life in pain, but she rarely cried. When visitors 
came to the hospital, Ayelet nudged them to not only take off their coats, but to also 
hang them up. 

It was her way of knowing that they were there to stay. 

Ayelet's dad marveled at the way that his resilient daughter turned her "hospital 
hell" into a playground. She peeled stickers off medicine bottles and found so much 
joy in unwrapping straws that her dad bought a batch of 5,000 to play with on her 
second birthday. 

Ayelet's grandfather remarked in his eulogy of the absence of words to describe the 
tragedy of his granddaughter's death. There's a term for a child who loses his 
parents, a husband who loses a wife. There is no word in the English language to 
describe what it is for a parent to lose a child. 

There are no words to describe this tragedy, but Ayelet's life was rife with color and 
purpose in her two short years. Her grandfather urged each person to take away the 

essence of what this baby girl was here to teach. 

Fight for joy. Fight for hope. Fight for life. 

 

http://articles.nydailynews.com/2011-06-03/local/29631802_1_bone-marrow-donor-dkms-katharina-harf
http://articles.nydailynews.com/2011-06-03/local/29631802_1_bone-marrow-donor-dkms-katharina-harf
http://www.facebook.com/pages/Ayelet-Galena-Fan-Page-Daughter-of-Hindy-Poupko-and-Seth-Galena/194101053945370
http://www.facebook.com/pages/Ayelet-Galena-Fan-Page-Daughter-of-Hindy-Poupko-and-Seth-Galena/194101053945370
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THE GIFT OF LIFE FOU NDATION 

Gift of Life is one of the nation’s public bone marrow registries helping 

children and adults find donors for bone marrow transplants. 

AYELET’S ACHIEVEMENTS AT THE TENDER AGE OF THREE 

 
sponsored donors 4,387 

members recruited 
1,978 

kits sent 187 
 matches for others 

25 
transplants for 
others 3 
total donated $326,54

2 
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CELEBRITIES TALKING ABOUT THE MIGHTY AND COURAGEOUS 

AYELET GALENA 

ord spread this way in families and Jewish communities all over the 
world, and day by day, week by week, 
heartfelt messages were sent, prayers 

rolled in, her story disseminated, her “nation” 
multiplied. But there was something miraculous 
about Ayelet in and of herself. Yes, she was blessed to 
be born to Seth and Hindy, who are not only 
“connectors” in the Malcolm Gladwell sense of the 
word, but even forge connections where they seem 
the least likely managing to convince A-list celebrities like 50-Cent, Enrique 
Iglesias and Leighton Meester to tweet about Ayelet’s plight to their own 
massive followings), but she could also truly claim her own sphere of 
influence. There was a light about Ayelet that emanated even through the 
pictures her parents posted. The humorous anecdotes they shared about her 
love of Elmo, sticker peeling, straw unwrapping and simply her ability to fight 
like a champ against every blow dealt to her, compounded our sense of who 
she was and kept us rooting in her corner. 

 

 

  

W 



GIVE Education 2012 
 

Pay it Forward Page 14 
 

BEIN G  BIG  

BE ACTIVE 

esolve to be active, not passive. Be a doer, 
not a complainer. Light a candle, don’t curse 
the darkness. Don’t criticise leaders: lead. 

Don’t wait for something to happen: help bring it 
about. Life is too short to be a spectator rather than 
a player. So, sit less, exercise more. Drive less, walk 
more. Neuroscientists have made the heartening 
discovery that physical exertion renews our brain cells. It actually keeps us 
mentally as well as physically young. It also produces the endorphins that 
fight depression and produce exhilaration. Moses Maimonides, the 12th-
century rabbi who was also one of the leading physicians of his day, held that 
keeping fit was a religious duty. God gave us life and we honour Him by using 
it to the full.  

HITTING A BRICK WALL 

The brick walls are there for a reason. The 
brick walls are not there to keep us out; the 
brick walls are there to give us a chance to 
show how badly we want something. The 
brick walls are there to stop the people who 
don't want it badly enough. 

 Randy Pausch, The Last Lecture 

 

REB SHLOMO FREIFELD TAUGHT US TO BE “BIG  PEOPLE.”  

CHESSED MEANS GOING IN THE NOOKS AND CRANNIES: BIG PEOPLE CARE ABOUT THE 
LITTLE THINGS AND THE LITTLE MOMENTS. 

R 
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Chessed was so ingrained in R. Friefeld that it came naturally. Seffie was a wonderful young lady 
who suffered from a devastating kidney illness. The disease had weakened her to the point that she 
was unable to care for herself, so she moved into the Freifeld home for awhile.  

The Rebbetzin cared for her like a mother cares for her child, making the painful period of her 
illness as pleasant as possible. 

One evening, Seffie returned from one of her frequent hospital stays and everyone greeted her 
happily. 

Reb Shlomo perceived that as she stood there at the door, smiling at everyone, she was extremely 
weak and liable to fall over. He took in the situation at a glance and hurried over with a chair. “Sit 
down immediately and I will carry you upstairs,” he said to her softly.  

At a Kiddush (Vayigash, 5747), he said: 

“This week was a very rich week in a way. They came out with a new book about R’ Moshe 
Feinstein, zt”l. There’s a story in there about how, on cold winter mornings, R’ Moshe would go each 
night and prepare his son’s clothing for the next day by placing them next to the hot radiator, so 
that they would be nice and warm the next morning. He would then dress him in his bed. “Very nice, 
right?”  

 “We have to understand the machinery behind the story-who did it? It was R’ Moshe, the Sar 
HaTorah, mamesh,” the complete master over the entire Torah. His whole life was a discipline in 
Torah and avodah. For him to have the consciousness to put those clothes on the radiator each 
night…he was concerned about the small things. 

“When I was a bachur, I was walking on Fifth Avenue in Manhattan and I saw the Ponevezher Rav 

walking with a very wealthly man. Normally, I am very timid, and especially then was a bachur 
without a beard. But it was right before my trip to Eretz Yisroel and I had been on a high for weeks 
about going. 

“I went over and gave the Rav “shalom alechem” and asked if I could do anything for him in Eretz  
Yisrael; He gave me some shlichus to do, but what I remember most is how he made me feel. He put 
his hand on my shoulder…I mean, the Rav’s talking to a rich man, and all of a sudden some 
American kid comes along..this is what makes a person big.” 
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THE  PO WER  OF  TEE NAG E RS:  
 AME RICA  E AT S  F OR  IS R A EL  

AMERICA EATS FOR ISRAEL  

MARCH 1, 2006, BY  MOLLIE SHARFMAN  

Last year, on March 21, 135 kosher restaurants across the United States 
donated 10 percent of their gross revenue to benefit victims of terrorism in 
Israel through a project called America Eats for Israel. The fundraising effort 
netted a resounding $28,700! 

On America Eats for Israel day, Yeshivat 
Rambam students stood outside Tov Pizza 
and other kosher eateries in Baltimore and 
held signs that read, “Eat Here for Israel 
Today!” The enthusiasm from the 
community was palpable. People just kept 
coming and coming, hour after hour. If they 
weren’t going to one restaurant, they were 
on their way to another one. Restaurants 
were filled to capacity and even had to turn people away. It was very inspiring 
that the entire community had a part in this amazing fundraising effort. This 
effort was mirrored in many other Jewish communities across the country. It 
was an incredible feeling of achdut to have united the American Jewish 
community from coast to coast in this project. 

In May 2005, during Yeshivat Rambam’s junior year class trip to Israel, a check 
was presented to Almagor – The Terror Victim Association in a ceremony at 
the Knesset in Jerusalem. 

AMERICA EATS FOR ISRAEL WAS STARTED BY CONCERNED YESHIVAT RAMBAM HIGH 
SCHOOL STUDENTS WHO DESPERATELY WANTED TO TAKE ACTION. “ON A DAILY BASIS, 
AS AWARE JEWISH HIGH SCHOOL STUDENTS, WE HEARD OF THE TERRIBLE TRAGEDIES 
THAT WERE PLAGUING OUR ISRAELI BRETHREN, AND IT WAS OUR RESPONSIBILITY AS 

http://www.wherewhatwhen.com/archive/by/mollie-sharfman/
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FUTURE JEWISH LEADERS TO GET INVOLVED,” SAID FOUNDER OF THE PROJECT, AVI 
GOLDBERG, WHO IS CURRENTLY LEARNING AT SHAAREI MEVASERET ZION YESHIVA IN 

JERUSALEM. 

After the overwhelming success of last year’s America Eats for Israel 2005 
program, we are excited and ready for America Eats for Israel, 2006. As a 
result of the work by dedicated Jewish high school students from all over the 
U.S. and Canada, there are currently over 100 kosher restaurants in 19 states 
and Canada signed on for March 27, 2006, These generous restaurants will 
give 10 percent of that day’s gross revenue to The Terror Victims Association 
(www.tva.com) as well as two other worthy charities: One Family Fund 
(www.onefamilyfund.org) and The Koby Mandell Foundation 
(www.kobymandell.org). 

“As a result of last year’s 
success, we felt it was our 
responsibility to improve 
on what we started,” said 
Shoshana Pachino, one of 
the program’s project 
coordinators. “By 
expanding the project to 
new American 
communities as well as 
Canada, we are providing 
individuals throughout 
North America with a new 
way to support Israel.” 

Matan Flank of Fuchs Mizrachi School of Cleveland, Ohio, was thrilled to jump 
on board. “America Eats for Israel is an excellent way for every member of 
American Jewry to easily contribute to a worthy cause. Restaurant owners in 
Cleveland have shown their generosity, and I know that the Cleveland Jewish 
community will pull together for their brothers in Israel.” 

It is responsibility of us all to advocate for Eretz Yisrael and for klal Yisrael: “  

“KOL YISRAEL AREIVIM ZEH LAZEH.”  

http://www.tva.com/
http://www.onefamilyfund.org/
http://www.kobymandell.org/
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We, as Jews, are responsible for one another. We need to help our brothers and 
sisters wherever they may be. It starts right in Baltimore, in our own kosher 
restaurants. All you have to do is go out to eat or order out on  

For business or individual sponsorship and donation opportunities, or to see 
the participating restaurants and schools, please visit our website, 
www.americaeatsforisrael.org. 

  

http://www.americaeatsforisrael.org/
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REAL TALK 

AT AGE 15, I FELL IN LOVE WITH ISRAEL. 

 

 I always knew about it and was taught it was our homeland but I 
finally visited when I was 15 with my family. We were in Tiveria 
about to get on a boat when we heard that there was a suicide 
bombing in the heart of Jerusalem. It was the #2 Bus coming back 
from the Kotel on a Motzai Shabbat. My heart sank. I knew suicide 
bombs went on but it never hit me like this. I was in the north, 
having a blast with my family and friends while people were hurting 
in Jerusalem. But I pushed it out of my mind. When I returned home 
to Baltimore at the end of summer vacation, I heard that there was 
another suicide bomb. This time, I got angry at myself. Why am I 
here, living my life and my own people are hurting so badly in Israel. 
It doesn't make sense. It wasn't fair. I was frustrated. I wanted to 
help. But how? I used to pace around my room trying to figure out 
something to do. I was filled with these guilty and angry feelings. In 
my journal, I would write “12 killed in a suicide bomb in Israel. It 
makes no sense. I need to take action.” And then right below it, I 
would write I like this boy but he doesn’t like me and another boy 
likes me but I don’t like him and this girl is really annoying..just 
went to see the Sisterhood of the Traveling Pants movie..I want to go 
do something fun…Baltimore is so boring. Back to my defining 
moment…I thought I would be like this forever; having all of these 
ideas but never doing anything about them. 

  

ONE SPRING DAY IN MAY, FOUR OF MY FRIENDS AND I STOOD AROUND JUST SHOOTING 
THE BREEZE, ENJOYING LIFE WHEN ONE OF THEM SAID..." LET'S START "AMERICA EATS 
FOR ISRAEL." LET'S GET KOSHER RESTAURANTS ACROSS THE COUNTRY TO GIVE MONEY 

TO ISRAEL ON ONE SPECIFIC DAY OF THE YEAR? WE LOOKED AT HIM AND LAUGHED. 
REALLY HARD. ARE YOU JOKING? WE CAN'T ACCOMPLISH SOMETHING LIKE THAT! WE 

ARE TOO YOUNG. NO ONE IS GOING TO TAKE US SERIOUSLY. WE WERE ALL ABOUT 16 OR 
17. IT IS GOING TO TAKE TOO MUCH TIME. WE LAUGHED THOUGH, BECAUSE DEEP 
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DOWN WE KNEW WE HAD THE POWER TO DO SOMETHING LIKE THIS. AS IT SAYS IN 
COACH CARTER, “OUR DEEPEST FEAR IS THAT WE ARE POWERFUL BEYOND MEASURE. 

“WE ALL HAD THE SAME DESIRE. WE COULD NOT STAND BY AND WATCH OUR 
BRETHREN IN ISRAEL HURT WITHOUT DOING SOMETHING ABOUT IT. WE DID NOT 

WANT TO LOOK BACK AND SAY THAT WE JUST STOOD BY AND WATCHED. BUT NO ONE 
EXPECTED US TO HELP. OUR TEACHERS THOUGHT IT WAS A CUTE IDEA BUT NEVER 

THOUGHT WE COULD ACTUALLY ACCOMPLISH THIS. YOU SHOULD HAVE SEEN THEIR 
CHANGE OF HEART WHEN ALL OF THE PRESS CAME IN. BUT WE TURNED TO THEM AND 
SAID “YOU TAUGHT US TO BE THIS WAY. YOU TAUGHT US THAT IF WE SEE SOMETHING 

THAT IS UNJUST OR NOT RIGHT, WE NEED TO STEP UP AND TAKE ACTION.” 

  

Needless to say, we did it. We spent our year planning America Eats 
for Israel. Over 180 restaurants and 50 high schools participated 
across America. We raised over $30,000. I learned from this 
experience that you need to be confident in what you believe in. You 
cannot let others bring you down. If you have a dream or a goal; it is 
your responsibility to make sure it happens. I wanted to talk about 
this because I was 16 when I did this. I was full of idealism and hope. 
I remember someone telling me “wait till your 40 years old and 
jaded. When I was your age, I used to go to rallies to get the Jews out 
of the Soviet Union…now look at me.” But it can happen much 
earlier, even at our age,  when reality sets in. When it is time to go 
off into the real world. I have heard too many times “get in touch 
with reality. Stop putting so much effort into causes like this. You 
need to focus on your future.” But as my principal from High School, 
Rabbi Howard Bald said to me when I lost a student council election  

“LEADERS WILL ALWAYS FIND A WAY TO LEAD.”  
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C HES SED: IMPL EME N TATIO N   

HOW IS CHESSED IMPLEMENTED INTO JUDAISM?  

 דברים פרק י 

ָלה( יח ם וְִׁשמְׁ ת לֹו לֶׂחֶׂ ַפט יָתֹום וְַׁאלְָׁמנָה וְׁאֵֹהב ֵגר ָלתֶׂ ה ִמשְׁ עֹשֶׂ  

ְצָריִּם (יט) ץ מִּ רֶּ ם ְבאֶּ ים ֱהיִּיתֶּ ת ַהגֵּר כִּי גֵּרִּ ם אֶּ :ַוֲאַהְבתֶּ  

 

 

 דברים פרק טז 

יָך וְַׁהגֵ ( יא ָערֶׂ ר ִבשְׁ ָך וְַׁהֵלִוי ֲאשֶׂ ָך ַוֲאָמתֶׂ ּדְׁ ָך וְַׁעבְׁ יָך ַאָתה ּוִבנְָׁך ּוִבתֶׂ נֵי יְׁקָֹוק ֱאֹלהֶׂ ָת ִלפְׁ ר וְָׁשַמחְׁ

 וְַׁהיָתֹום 

מֹו ָשם ַשֵכן שְׁ יָך לְׁ ַחר יְׁקָֹוק ֱאֹלהֶׂ ר יִבְׁ בֶָׂך ַבָמקֹום ֲאשֶׂ ִקרְׁ ר בְׁ :וְָׁהַאלְָׁמנָה ֲאשֶׂ  

הְוזָ( יב)  לֶּ ים ָהאֵּ ת ַהֻחקִּ יָת אֶּ ְצָריִּם ְוָשַמְרָת ְוָעשִּ ד ָהיִּיָת ְבמִּ בֶּ י עֶּ פ: ַכְרָת כִּ  

 WHY DOES THE TORAH, AFTER COMMANDING US TO LOOK AFTER THE GER, YATOM, AND 
ALMANAH, REMIND US THAT WE WERE ONCE SLAVES IN EGYPT? 
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SEFER HACHINUCH: MITZVAT AHAVAT GERIM 

 ומקום מולדתו ארץ שאינה בעיר שהוא אדם על לרחם הזאת היקרה המצוה מן ללמוד לנו ויש

רואים שאנו כמו ,עוזריו מעליו ורחקו יחידי אותו במצאנו עליוהדרך נעביר ולא ,אבותיו משפחת

 מהשם מרוחמים להיות נזכה הללו המדות ועם ,עזר שצריך מי כל על לרחם תזהירנו שהתורה 

 בארץ הייתם גרים כי באמרו הציווי טעם רמז והכתוב .ראשנו על ינוחו שמים וברכות,יתברך

 אנשים בתוך אתעצמו הרואה איש לכל שיש ההוא הגדול בצער נכוינו שכבר לנו הזכיר ,מצרים

 בחסדיו והשם עלינו עבר כבר וכי בדבר שיש הלב דאגת גודל ובזכרנו ,נכריה ובארץ זרים

  .כן שהוא אדם כל על רחמינו יכמרו ,משם הוציאנו

THE COMMANDMENT TO LOVE A CONVERT IS NOT JUST TALKING 

ABOUT SOMEONE WHO CONVERTED TO JUDAISM.  WHERE IN 

YOUR LIFE COULD YOU IMPLEMENT THIS EXPLANATION OF THE 

CHINUCH? 

FOR FURTHER THOUGHT  

“Judaism is also an intensely communal faith, not simply a matter of 
the lonely soul in search of G-d. It is about sharing what we have, 
seeing possessions less as things we own than things we hold in 
trust, one of the conditions of which is that we use part of what we 
have to help others. That is not self-sacrifice. If there is one thing I 
have heard more often than any other from those who spend part of 
their time in service to others, is that they gain more than they give. 
They do not want to be thanked, they want to thank. “ (Ethics of 
Responsibility 6) 

 DO WE GO OUTSIDE OF OURSELVES AND LOOK OUT FOR PEOPLE 
WHO OTHERWISE MIGHT NOT BE HELPED?  

 HOW CAN WE TRAIN OURSELVES TO DO SO? 
  HOW DO WE FIND A HEALTHY BALANCE FOR OURSELVES?  
 WHY IS IT SO IMPORTANT FOR THE TORAH TO MENTION THAT 

WE WERE SLAVES IN EGYPT WHEN COMMANDING US TO LOOK 
OUT FOR THE YATOM, ALMANA, AND GER?  

 HOW DOES THAT PUT THINGS IN PERSPECTIVE? 
 HOW CAN WE RELATE THIS TO SOCIAL GROUPS AND SITUATIONS 

IN OUR OWN HIGH SCHOOLS? 
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C HES SED:  TH E B AL ANC I N G AC T  

Chessed and balance: yourself and others-balancing; not sacrificing yourself. A 
good force in your life.  

Rabbi Mark Weil: In general, strict guidelines for yourself.  You have to make 
lists.  

TIME MANAGEMENT: IS IT REALLY POSSIBLE? 
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MY OWN TIME MANAGEMENT BOX: TRY IT!  
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CHANGING OURSELVES FIRST 

When I was a young man, I wanted to change the world.  
I found it was difficult to change the world, so I tried to change my nation.  
When I found I couldn't change the nation, I began to focus on my town. I couldn't change 
the town and as an older man, I tried to change my family.  
Now, as an old man, I realize the only thing I can change is myself, and suddenly I realize 
that if long ago I had changed myself, I could have made an impact on my family. My family 
and I could have made an impact on our town. Their impact could have changed the nation 
and I could indeed have changed the world. 

ACCOMPLISHING OUR TASK 

Reb Zusha was laying on his deathbed surrounded by his disciples. He was 
crying and no one could comfort him. One student asked his Rebbe, "Why do 
you cry? You were almost as wise as Moses and as kind as Abraham."  Reb 
Zusha answered, "When I pass from this world and appear before the 
Heavenly Tribunal, they won't ask me, 'Zusha, why weren't you as wise as 
Moses or as kind as Abraham,' rather, they will ask me, 'Zusha, why weren't 
you Zusha?' Why didn't I fulfill my potential, why didn't I follow the path that 
could have been mine."  
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L EADERS HI P  SKIL L S 10 1  

Measuring Up as a Leader: You have what it takes. Believe in Yourself. 

 

FIRST STEP  

Be aware of what you do well and what you need to improve upon. 

Your advisor will hand out this questionnaire and you will fill out 
the answers in a quiet corner. You will be given 15 minutes to fill 
this out.  

#1 What are your leadership strengths at present? 

#2 What past leadership experiences do ou bring to this role? 

#3 What are the skills you wish to possess which ou feel you do not 
have at present time? 

#4 What skills do you have that you want to strengthen? 

PAINT THE BIG PICTURE 

 Remind yourself of the ultimate outcomes and goals and your important role in making them 
happen. 

DELEGATE AND ASK FOR HELP 

 Personal commitment can be lost when we are overwhelmed. If you have too much on your 
plate, ask for help or at least communicate what you are currently working on so others can 
divide additional tasks equally.  

 

FIVE LEADERSHIP “RULES TO LIVE BY”  

 A good leader does not try to do everything herself.  Delegate and supervise. 
 Set expectations-as for yourself and your team. Make sure they are understood. 
 Recognize the strengths and weaknesses of those who are on your team. Don’t try to change 

them-work with those strengths and weaknesses. 
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 Plan ahead as much as possible-but always remain flexible. Life happens. 
 Procrastinaction is a luxury you cannot usually afford. There is almost always a price to pay. 

As a leader does that price effect just you? All the members of the team or the entire student 
body?” 
 
(Yeshiva University’s annual Student Leadership Conference: May 2009) 
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T OU GH LEAD ERS HI P  QU ES T ION S  

WHEN ANGRY, COUNT TO TEN BEFORE YOU SPEAK; IF VERY ANGRY A HUNDRED. –
THOMAS JEFFERSON 

 

PERSONAL CONFLICT PLAN 

HOW WILL YOU RESPOND WHEN CONFLICT ARISES? DETERMINE YOUR PLAN OF ACTION 
NOW, WHILE YOU ARE IN NONCONFLICT MODE. THEN FOLLOW YOUR PLAN IF AND 

WHEN CONFLICT ERUPTS WHAT THREE STEPS WILL BE MOST EFFECTIVE AND 
SUCCESSFUL FOR YOURSELF?  

1. 

2. 

3. 

 

NOW, DIVIDE UP INTO TWO GROUPS AND TRY AND PUT TOGETHER A GROUP STRATEGIC 
PLAN BASED ON YOUR PERSONAL ONES. YOU ONLY HAVE THREE SPOTS. 

1. 

2. 

3. 

 How did you work in a team atmosphere? 
 Did you have a hard time giving up your three attributes? 
 Can you give a real life example of when you had to compromise your own personal opinion 

for the sake of the team? How did it feel? Did you feel good about “taking one for the 
betterment of the team,” or were you frustrated? Or both 

(Yeshiva University’s Annual Student Leadership Conference: May 2009) 
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WHAT MAKES A LEADER?  

HARVARD BUSINESS REVIEW ON WHAT MAKES A LEADER BY: DANIEL GOLEMAN 

THE FIVE COMPONENTS OF EMOTIONAL INTELLIGENCE AT WORK 

 Self-Awareness 
 Self-Regulation 
 Motivaton 

 Empathy 
 Social Skills 

SELF AWARENESS 

elf awareness means having a deep understanding of one’s emotions, strengths, weaknesses, 
needs, and drives. People with strong self-awareness are neitherly overly critical nor 
unrealistically hopeful. Rather they are honest-with themselves and others. Self awareness 

extends to a person’s understanding of his or her values and goals. Someone who is highly self-
aware knows where he is headed and why; so for example, he will be able to be firm in turning 
down a job offer that is tempting financially but does not fit with his prinicples or long-term goals.  

SELF-REGULATION 

iological impulses drive our emotions. We cannot do away with them-but we can do much to 
manage them. Self-regulation, which is like an ongoing inner conversation, is the component 
of emotional intelligence that frees us from being prisoners of our feelings. People engaged 

in such a conversation feel bad moods and emotional impulses just as everyone else does, but they 
find ways to control them and even to channel them in useful ways. 

MOTIVATION 

f you are looking for leaders, how can you identity people who are motivated by the drive to 
achieve rather than by external rewards? The first sign is a passion for the work itself-such 
people seek out creative challenges, love to learn, and take great pride in a job well done. They 

also display an unflagging energy to do things better. People with such energy often seem restless 
with the status quo. They are persistent with their questions about why things are done way rather 
than another; they are eager to explore new approaches to their work.  

Interestingly, people with high motivation remain optimistic even when the score is against them. 
In such cases, self-regulation combines with achievement motivation to overcome the frustration 
and depression that come after a setback or a failure.  

EMPATHY 

People wonder how leaders can make hard decisions if they are “feeling” for all the people who will 
be affected. But leaders with empathy do more than sympathize with people around them: they use 
their knowledge to improve their companies in subtle but important ways.  
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