
 

2021 NCAA Regional Rules Seminar 
Daily Schedule 

 
MONDAY, JUNE 7 
 
Noon to 12:45 p.m. 
 
Association-Wide 2021 Regional Rules Seminars Kickoff 
This opening session will kick off the 2021 NCAA Regional Rules Seminar.  Get to know Felicia 
Martin, vice president of the NCAA Eligibility Center, Jon Duncan, vice president of enforcement 
and Dave Schnase, vice president of academic and membership affairs as they engage in an 
informal conversation about working in NCAA Regulatory Affairs. 
 
12:30 to 2 p.m. 
 
Division I Bylaws 11/13/17 COVID-19 Virtual Roundtable Discussion 
This interactive session will provide an advanced question and answer opportunity to discuss 
issues impacting institutions and conferences as a result of the COVID-19 pandemic.  The Bylaw 
11/13/17 staff will lead discussions regarding flexibility and/or relief as it relates to personnel, 
recruiting and playing and practice season issues in all sports.  The membership is encouraged to 
submit questions in preparation for the roundtable discussion.  Liaisons to the NCAA Division I 
Football Oversight Committee, NCAA Division I Men’s and Women’s Basketball Oversight 
Committees, NCAA Division I Student-Athlete Experience Committee and the COVID-19 Q&A 
will be at the table to facilitate this discussion. 
 
1 to 3:30 p.m. 
 
Division II The Impact of COVID-19 Past, Present and Future – Part One (75-90 minutes) 
Part One of this session will focus on the blanket waivers and legislative changes adopted by the 
NCAA Division II governance structure in response to COVID-19.  Attendees will be provided 
with an overview of the waiver relief and legislative changes that were temporary for the 2020-21 
academic year only, as well as those that carry over to the 2021-22 academic year to ensure the 
applicable legislation is followed for the 2021-22 academic year.  Finally, attendees will receive 
an update on the Division II governance structure’s ongoing review of the long-term impact of 
COVID-19 for consideration of permanent legislative or policy changes.  This session is intended 
for all Division II attendees. 
 
30-minute break. 
 
Division II The Impact of COVID-19 Past, Present and Future – Part Two (30-45 minutes) 
Part Two of this session will focus on looking forward to the 2021-22 academic year.  Staff will 
walk through significant compliance items throughout the fall, winter and spring seasons, as well 
as key dates for the 2021-22 academic year.  Additionally, attendees will be provided an 
opportunity to ask questions on the impact of COVID-19-related relief on the 2021-22 academic 
year.  This session is intended for all Division II attendees. 
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1 to 2 p.m. 
 
Division III Governance Hot Topics 
This session will provide an update on governance hot topics following the 2021 spring committee 
meetings. 
 
2:15 to 3:15 p.m. 
 
Division I Bylaws 12/15/16 COVID-19 Q&A 
This session will provide an update and a question-and-answer discussion opportunity with 
NCAA, member school and conference staff regarding COVID-19-related issues as they pertain 
to amateurism, financial aid, awards and benefits, and seasons of competition and extension of 
eligibility.  Attendees will be able to address questions with their peers and NCAA bylaw team 
and student-athlete reinstatement staff, share their own best practices and provide feedback 
regarding opportunities for extension of determinations post-COVID-19. 
 
Division III Bylaw 13 – Recruiting 
This session will address the future of virtual recruiting and other potential legislative changes to 
the recruiting legislation. 
 
3:30 to 4:30 p.m. 
 
Division III Bylaw 17 – Playing and Practice Seasons 
This session will address the future of the alternate playing season model and implications for 
future playing seasons. 
 
4:45 to 5:45 p.m. 
 
Association-Wide NCAA Eligibility Center Hot Topics 
This session will provide an overview of key issues and changes for the membership to be aware 
of pertaining primarily to incoming students in the 2021-22 academic year.  The session will 
summarize the impact of COVID-19 on initial eligibility certification, highlight recent process 
improvements and address the most frequently asked questions received by Eligibility Center staff.  
Updates on forward-looking initiatives will also be provided. 
  



2021 NCAA Regional Rules Seminar 
    Daily Schedule 
Page No. 3 
_________ 
 
 
TUESDAY, JUNE 8 
 
11 a.m. to Noon 
 
Division I Governance Topics and Updates 
In this session, presenters will provide an update regarding the current Division I governance 
landscape, including the status of recent proposals and discussions within the governance structure.  
Attendees will have an opportunity for feedback and input. 
 
Division II Review of Enforcement and Infractions Task Force 
This session will provide an overview of the legislative proposals and concepts recommended by 
the NCAA Enforcement and Infractions Task Force that will be considered by the Division II 
membership at the 2022 NCAA Convention.  This session is intended for all Division II attendees. 
 
12:15 to 12:45 p.m. 
 
Association-Wide Campus Sexual Violence Policy Update 
The NCAA Board of Governors expanded their campus sexual violence policy in April 2020.  The 
board appointed a membership task force to develop resources and guidelines on the new policy 
requirements to help member schools implement the policy for the 2022-23 attestation.  This 
session will provide an update on the task force’s work, their report to the Board of Governors and 
next steps for delivering more information and resources to campuses to assist in their policy 
development efforts. 
 
1 to 2 p.m. 
 
Division I Football Hot Topics 
In this interactive session, presenters will lead a discussion regarding the current Division I football 
landscape, including recent updates and proposals.  Attendees will be encouraged to raise questions 
and scenarios and provide feedback. 
 
Division II Amateurism, Outside Competition and Seasons of Competition 
Intercollegiate competition, organized competition and outside competition, oh my!  This session 
will help participants understand the differences between the three types of competition, as well 
as navigate when and how to work with student-athlete reinstatement.  This session is intended for 
all Division II attendees. 
 
Division III Bylaw 14 – Eligibility Part One 
This session will address the current COVID-19 blanket waivers and their application. 
  

https://www.ncaa.org/sport-science-institute/topics/ncaa-board-governors-policy-campus-sexual-violence
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2:15 – 3:15 p.m. 
 
Division I Men’s Basketball Hot Topics 
In this interactive session, presenters will lead a discussion regarding the current Division I 
basketball landscape, including recent updates and proposals.  Attendees will be encouraged to ask 
questions and provide feedback.  Specific topics to be covered: (1) COVID-19 impact on men’s 
basketball, including summer athletic activities and recruiting calendar; and (2) enforcement 
updates on major infractions cases and digital content providers. 
 
Division III Bylaw 14 – Eligibility Part Two 
This session will address the academic eligibility requirements, with a focus on full-time 
enrollment. 
 
2:30 to 3 p.m. 
 
Division II Season of Competition and Extension of Eligibility Self-Applied COVID-19 Relief 
This session will provide a comprehensive review of the COVID-19 flexibility provided by both 
the NCAA Division II Administrative Committee and the NCAA Division II Committee on 
Student-Athlete Reinstatement, specific to season-of-competition and extension-of-eligibility 
waivers.  This session is intended for all Division II attendees and will be presented as an encore 
recording of a previous webinar that will not include a live Q&A. 
 
3 to 3:20 p.m. 
 
Division I Welcome to the World of Academics – Certification 101 
This session will target new practitioners with academic responsibilities, including academic 
certification.  A prerecorded 101 session will be available to the membership beginning in mid-
spring.  Registrants are encouraged to review the recorded session prior to engaging with the live 
session delivered during the Regional Rules Seminar.  The live session will include opportunities 
for staff to provide information supplemental to the recorded sessions. 
 
3:20 to 3:40 p.m. 
 
Division I Welcome to the World of Academics – Transfer 101 
This session will target new practitioners with academic responsibilities, such as evaluation of 
incoming transfer student-athletes.  A prerecorded 101 session will be available to the membership 
beginning in mid-spring.  Registrants are encouraged to review the recorded session prior to 
engaging with the live session delivered during the Regional Rules Seminar.  The live session will 
include opportunities for staff to provide information supplemental to the recorded sessions. 
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3:30 to 4:30 p.m. 
 
Division III Bylaw 15 – Financial Aid 
This session will address reporting obligations and financial aid education. 
 
3:40 to 4 p.m. 
 
Division I Welcome to the World of Academics – Academic Performance 101 
This session will target new practitioners with academic responsibilities, such as NCAA  
Division I Academic Performance Program.  A prerecorded 101 session will be available to the 
membership beginning in mid-spring.  Registrants are encouraged to review the recorded session 
prior to engaging with the live session delivered during the Regional Rules Seminar.  The live 
session will include opportunities for staff to provide information supplemental to the recorded 
sessions. 
 
4 to 4:20 p.m. 
 
Division I Welcome to the World of Academics – Adjustments 101 
This session will target new practitioners with academic responsibilities, such as NCAA  
Division I Academic Progress Rate adjustments.  A prerecorded 101 session will be available to 
the membership beginning in mid-spring.  Registrants are encouraged to review the recorded 
session prior to engaging with the live session delivered during the Regional Rules Seminar.  The 
live session will include opportunities for staff to provide information supplemental to the recorded 
sessions. 
 
4:20 to 4:40 p.m. 
 
Division I Welcome to the World of Academics – Progress-Toward-Degree Waivers 101 
This session will target new practitioners with academic responsibilities, such as academic 
certification and progress-toward-degree waivers.  A prerecorded 101 session will be available to 
the membership beginning in mid-spring.  Registrants are encouraged to review the recorded 
session prior to engaging with the live session delivered during the Regional Rules Seminar.  The 
live session will include opportunities for staff to provide information supplemental to the recorded 
sessions. 
 
4:45-5:45 p.m. 
 
Association-Wide Enforcement – What the ENF? 
This interactive presentation will allow participants to serve in the role of the NCAA enforcement 
staff as it walks through a case study that highlights the four stages of a Level I or Level II 
infractions case – including information development, investigation, charging and processing.  It 
will also address criticisms common to the infractions process and the responsibilities of 
institutions and individuals involved in a Level I or Level II infractions case.  [Please note:  While 
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this presentation will be focused on Division I bylaws and infractions processes, the majority of 
the information is also applicable to Divisions II and III.] 
 
Association-Wide NCAA Eligibility Center Certification Hurdles – How to Identify, Address and 
Prevent Last Minute Delays 
In this session, Eligibility Center staff members from various departments will discuss the most 
common hurdles observed in initial eligibility certifications.  Topics will include high school 
review, international, amateurism and general registration hurdles. 
 
 
WEDNESDAY, JUNE 9 
 
11 to 11:45 a.m. 
 
Division I Update from the NCAA Division I Committee on Academics 
This session will provide participants with an update on work the Committee on Academics 
completed during this academic year.  Further, a preview of upcoming agenda items will be 
provided and direction the committee has provided as the membership moves forward post-
COVID-19. 
 
11 a.m. to Noon 
 
Division I Enforcement – Overview of Negotiated Resolutions 
The enforcement staff will review applicable legislation and enforcement Internal Operating 
Procedures to ensure attendees have a basic understanding of the negotiated resolution process.  
The enforcement staff will also review a select sampling of negotiated resolution cases and provide 
statistical data on the nature and number of cases resolved through this process.  Additionally, the 
enforcement staff will provide information on lessons learned and key takeaways from two years 
of processing negotiated resolutions.  Lastly, a representative of the NCAA Office of the 
Committees on Infractions will explain the responsibilities of the NCAA Division I Committee on 
Infractions in the negotiated resolution process. 
 
Division II Four-Year College Transfers 
This session will focus on four-year college transfer legislation and the NCAA Transfer Portal.  
Staff will provide a comprehensive overview of the Division II one-time transfer exception 
legislation, as well as a discussion on Division I Proposal 2020-11 (one-time transfer exception - 
uniform application) and the potential impact it may have on Division II student-athletes and 
institutions.  This session will also address common transfer portal questions, cross-divisional 
procedures and new portal enhancements.  This session is intended for all Division II attendees. 
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Noon to 12:30 p.m.  
 
Division I Academic Hot Topics – Topic One  
This session will highlight hot topics in the area of 4-4 transfers and provide participants an 
opportunity for discussion.  Questions will be collected in advance of the session, as well as during 
the live session, with discussion facilitated by a pair of academic and membership affairs academic 
team staff members. 
 
Noon to 12:45 p.m. 
 
Division I Enforcement – Certification and Approvals Group Updates and Trends 
This session will include information on NCAA-certified basketball events (nonscholastic and 
June scholastic), recruiting/scouting service approvals (basketball and football) and agent 
certification (men’s basketball).  Attendees will obtain a basic understanding of enforcement 
certification and approval group processes, the current landscape, recent trends and institutional 
responsibility in each area. 
 
12:30 to 1 p.m. 
 
Division I Academic Hot Topics – Topic Two 
This session will highlight hot topics in the area of the NCAA Division I Academic Progress Rate 
and provide participants an opportunity for discussion.  Questions will be collected in advance of 
the session, as well as during the live session, with discussion facilitated by a pair of academic and 
membership affairs academic team staff members. 
 
1 to 1:30 p.m.  
 
Division I Academic Hot Topics – Topic Three  
This session will highlight hot topics in the area of progress-toward-degree requirements and 
provide participants an opportunity for discussion.  Questions will be collected in advance of the 
session, as well as during the live session, with discussion facilitated by a pair of academic and 
membership affairs academic team staff members. 
 
1 to 2 p.m. 
 
Division I Financial Aid – Legislative Update 
This session will provide an update regarding the current state of financial aid legislation, including 
a refresh of legislation adopted in recent legislative cycles and an overview of NCAA Division I 
Student-Athlete Experience Committee holistic review discussions to date. 
 
Division II Progress Toward Degree 
This session will provide an overview of Division II Bylaw 14 legislation related to progress 
toward degree and its practical application.  The session will also address more nuanced elements, 
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such as the application of the missed-term exception and previously approved waivers checklist.  
This session is intended for all Division II attendees. 
 
2:15 to 3:15 p.m. 
 
Association-Wide National Letter of Intent 
This session will address and analyze National Letter of Intent factual scenarios, identify and apply 
appropriate NLI policies and/or procedures and discuss the application of multiple scenarios 
impacting NLI signees due to COVID-19.  This session is intended for Divisions I and II. 
 
Division I Advanced Progress Toward Degree 
This session will review the most common progress-toward-degree issues identified during the 
previous year’s interpretation and waiver requests and highlight requirements for the upcoming 
academic year.  Topics to be covered include less than full-time enrollment exceptions, missed-
term exception and post-baccalaureate enrollment options. 
 
3:30 to 4:30 p.m. 
 
Association-Wide Hearing Operations 
In this prerecorded session, members of the Committees on Infractions and the Infractions Appeals 
Committees will answer specific membership questions related to the adjudicative processes of 
the NCAA.  Attendees will be able to gain a better understanding of the adjudicative functions of 
both of these committees. 
 
Division I Transfer Update 
This session will discuss the recently adopted changes made to the one-time transfer exception for 
four-year transfer student-athletes and updates made to the NCAA Transfer Portal to help 
implement the rule change.  This session will also cover the guidelines that will apply to student-
athletes requesting a waiver of four-year transfer legislation to compete during the 2021-22 
academic year.  Attendees are encouraged to familiarize themselves with the FAQ and May 4, 
2021, Educational Column available in LSDBi, prior to the virtual session. 
 
4:45 to 5:45 p.m. 
 
Association-Wide Enforcement – Transfers, Tampering and Trends 
This session will provide an overview on transfers and trends surrounding tampering 
(impermissible contact) violations.  The academic and membership affairs staff will provide an 
update on the status of transfer legislation.  The enforcement development and processing staff 
will provide insights on tampering trends and what to consider with potential tampering situations. 
  

http://fs.ncaa.org/Docs/eligibility_center/Transfer/OneTime_Transfer.pdf
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Association-Wide National Letter of Intent 
This session will address and analyze National Letter of Intent factual scenarios, identify and apply 
appropriate NLI policies and/or procedures and discuss the application of multiple scenarios 
impacting NLI signees due to COVID-19.  This session is intended for Divisions I and II. 
 


