
 

REPORT OF THE 
NCAA DIVISION I FOOTBALL OVERSIGHT COMMITTEE 

APRIL 1, 2021, VIDEOCONFERENCE 
 
 
ACTION ITEMS. 
 
1. Legislative items. 
 

• Modifications to Telephone Call Legislation for the 2021-22 Academic Year – 
Football. 

 
(1) Recommendation. For the 2021-22 academic year, adopt emergency 

legislation to amend the telephone call legislation in football. Beginning the 
Sunday after the American Football Coaches Association (AFCA) 
Convention during the prospective student-athlete's junior year (e.g., 
January 16, 2022, for the Class of 2023) to permit telephone calls to the 
prospective student-athlete (or to family members of the prospective 
student-athlete), as follows: 
 
(a) In January, one call per week. 

 
(b) In February, no calls. 

 
(c) In March, one call per week. 

 
(d) In April and May, calls may be made at the institution's discretion. 

 
(e) In June and July, one call per week. 

 
(f) August 1 through the Saturday after the AFCA Convention, 

 
i. Additional telephone calls to an individual (or the individual's 

family members) are not permitted before September 1 of the 
beginning of the individual's senior year in high school. 
 

ii. Thereafter, telephone calls are limited to once per week outside a 
contact period and may be made at the institution's discretion 
during a contact period. 

 
Additionally, to permit any number of uncommitted prospective student-
athletes to participate on a telephone call with institutional staff members, 
and permit student-athletes to participate in telephone calls with a coach and 
prospective student-athletes or at the direction of a coach. 
 

(2) Effective date. August 1, 2021; expires July 31, 2022. 
 

(3) Rationale. The modifications to the telephone call legislation in football are 
designed to provide additional virtual recruiting opportunities in response 
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to the impact of the COVID-19 pandemic on recruiting activities, create an 
opportunity for Football Bowl Subdivision (FBS) and Football 
Championship Subdivision (FCS) programs to observe and evaluate the 
impact of these changes on the football recruiting environment and on 
coaches' time with student-athletes, and support sustainability by allowing 
more communication between the coaching staff and prospective student-
athlete before the first permissible date for an official visit (April 1 of a 
prospective student-athlete's junior year in high school).  

 
(4) Estimated budget impact. Will vary based on institutional decisions. 

 
(5) Student-athlete impact. May require student-athletes to devote additional 

time to virtual engagement with prospective student-athletes. 
 
2. Nonlegislative items. 

 
The following recommendations are contingent on the temporary recruiting dead period 
concluding on May 31, 2021. 

 
• Extension of Telephone Call Blanket Waiver Through December 31, 2021. 

 
(1) Recommendation. To approve a blanket waiver through December 31, 

2021, to permit all institutional staff who have passed the appropriate 
recruiting exam to initiate telephone calls to prospective student-athletes. 
The recruiting exam requirement would not apply to individuals who only 
initiate or return telephone calls to prospective student-athletes pursuant to 
an existing, legislated exception (e.g., academic advisors and compliance 
administrators).  

 
(2) Effective date. Immediate, upon the expiration of the temporary recruiting 

dead period. 
 

(3) Rationale. On November 18, 2020, a blanket waiver was approved to permit 
all football coaches, including volunteer coaches in FCS, full-time 
institutional staff members and current students to engage in virtual 
recruiting calls (e.g., telephone calls, video calls) involving prospective 
football student-athletes who an institution is permitted to call. The blanket 
waiver applies for the remainder of the temporary recruiting dead period. 
Additional, short-term flexibility to permit institutional staff to initiate 
telephone calls to prospective student-athletes through December 31, 2021, 
is necessary given the continuing impact of the COVID-19 pandemic on  
in-person recruiting activities. Requiring institutional staff to pass the 
recruiting exam before initiating telephone calls to prospective student-
athletes is designed to reduce the potential for rules violations. 
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(4) Estimated budget impact. Will vary based on institutional decisions. 
 

(5) Student-athlete impact. None. 
 

• Permit On-Campus Evaluations in Summer 2021 – Football. 
 
(1) Recommendation. To permit on-campus evaluations of prospective student-

athletes in football, during an unofficial visit after the prospective student-
athlete's scholastic season has concluded, in June and July 2021 when 
institutional football camps are otherwise permissible. Institutions would be 
permitted to evaluate a prospective student-athlete on one occasion and the 
prospective student-athlete must be a high school junior (class of 2022), 
high school senior (class of 2021), two-year college transfer or four-year 
college transfer. A medical examination or evaluation, conducted in 
accordance with the On-Campus Evaluations – Basketball legislation (see 
NCAA Division I Bylaw 13.11.2.1-(g)) would be required before the  
on-campus evaluation, and the evaluation activities (other than the medical 
examination or evaluation) may not exceed one hour. Additionally, all 
activities must be noncontact, no protective equipment may be worn by the 
prospective student-athlete, and the institution is not permitted to provide 
practice equipment or apparel for the on-campus evaluation. 
 

(2) Effective date. June 1, 2021. 
 

(3) Rationale. Permitting on-campus evaluations of prospective student-
athletes will provide evaluation opportunities to prospective student-
athletes that have not been available throughout the COVID-19 pandemic. 
Further, given the continuing impact of the COVID-19 pandemic, some 
institutions may not be able to conduct institutional camps or clinics during 
summer 2021. The opportunity to conduct on-campus evaluations this 
summer provides evaluation opportunities for those institutions and for 
prospective student-athletes who may be less comfortable participating in 
an institutional camp or clinic this summer. 

 
(4) Estimated budget impact. Will vary based on institutional decisions. 

 
(5) Student-athlete impact. None.  The institution's football student-athletes are 

not permitted to participate in on-campus evaluations. 
 

• Increase Evaluation Days During Fall 2021 Evaluation Period – Football. 
 
(1) Recommendation. To increase, from 42 to 56, the number of evaluation 

days during the fall 2021 evaluation period. 
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(2) Effective date. Immediate. The fall 2021 evaluation period in football 
begins on September 1, 2021. 

 
(3) Rationale. Increasing evaluation days during the fall 2021 evaluation period 

provides additional evaluation opportunities for football coaches and 
prospective student-athletes that were unavailable during the 2020-21 
academic year as a result of the COVID-19 pandemic. 

 
(4) Estimated budget impact. Will vary based on institutional decisions. 

 
(5) Student-athlete impact. May reduce on-campus interaction between 

student-athletes and coaches. 
 

INFORMATIONAL ITEMS. 
 
1. Review of the NCAA Division I Football Oversight Committee's March 25 Report. 

The Football Oversight Committee reviewed and approved its March 25, 2021, 
videoconference report. 
 

2. NCAA Division I Governance Update. Amanda Conklin, director of Division I 
governance, provided the Football Oversight Committee with an update on the April 1, 
2021, NCAA Division I Council meeting. Council received an update on recent meetings 
of the NCAA Working Group on Transfers and how the notification of transfer date 
component of NCAA Division I Proposal No. 2020-11 should apply during the 2021-22 
academic year, if the proposal is adopted with the proposed notification dates. The working 
group recommended that if the Council ultimately adopts the notification of transfer dates, 
that a blanket waiver immediately follow to provide relief for fall and winter sports from 
the May 1 deadline for the 2021-22 academic year. In effect, student-athletes in all sports 
would be subject to the July 1 notification of transfer date, which is the proposed date for 
spring sports, for the 2021-22 academic year. Greg Pottorff, director of law, policy and 
governance, provided the Football Oversight Committee with an update on the NCAA's 
United States Supreme Court hearing in the Alston case that was conducted on March 31, 
2021. 

 
3. Discussion of Revised Concept Exempting Financial Aid Due to COVID-19. The 

Football Oversight Committee reviewed a revised concept related to exempting athletics 
aid awarded to student-athletes who received an extension of eligibility due to the impact 
of COVID-19. The concept would extend, for one year, the Council's previous action to 
exempt the aid of a student-athlete who is in their final year of eligibility, had their 
eligibility extended via a COVID-19 waiver, and has remained enrolled at the same 
institution. The Football Oversight Committee did not support the concept due to the 
significant financial impact that institutions would incur if the aid is exempted beyond the 
2021-22 academic year.  
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4. Football Oversight Committee Subgroup Updates. The Football Oversight Committee 
received updates on the work on two of its three current subgroups:

a. Football Practice Calendar Review. The Football Oversight Committee received 
an update from the football practice calendar subgroup. The subgroup provided an 
update on the guiding principles for the review of the playing season and the 
timeline for development of recommendations and membership feedback. The 
development of the playing season model will involve the review of drills and the 
preseason practice calendar. The subgroup will also review in-season and 
out-of-season regulations, spring practice, and non-contact training (i.e., skill 
development) opportunities. (Attachment)

b. Comprehensive Recruiting Review. The Football Oversight Committee received 
an update from the comprehensive recruiting review subgroup and shared its final 
recommendations related to on-campus evaluations, an increase in the number of 
evaluation days for the 2021 fall evaluation period, and modifications to the 
telephone call legislation.  (Attachment, Legislative Action Item No. 1 and 
Nonlegislative Action Items Nos. 1 and 2). The Football Oversight Committee 
supported the recommendations identified by the subgroup and requests the 
Council adopt the recommendations during its April 14-15, 2021, meeting.

5. NCAA Division I Football Championship Site Selection. Due to the certification process 
for COVID-19 testing and the coordination of logistical and operational requirements, the 
Football Oversight Committee discussed the potential for a preliminary-round contest to 
be hosted by an institutional whose football team is not participating in that contest. The 
Football Oversight Committee agreed to take all necessary steps to ensure that all Division 
I Football championship contests are hosted by participating institutions.

6. NCAA Football Rules Committee Update. The Football Oversight Committee deferred 
the Football Rules Committee update to its April 8 meeting.

7. Future Meetings and Teleconferences.

a. 4 to 5:30 p.m. Eastern time, Thursday, April 8; Videoconference.

b. 4 to 5:30 p.m. Eastern time, Thursday, April 22; Videoconference.

After the April 8 videoconference, the Football Oversight Committee will begin meeting 
every other week.
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Adopt Emergency Legislation to Amend 
Football Telephone Call Legislation for 2021-22
• Beginning the Sunday after the AFCA Convention during the prospective SA’s

junior year (e.g., Jan. 16, 2022, for the Class of 2023) permit telephone calls to the
PSA (or family members), as specified.
• In January, one call per week.
• In February, no calls.
• In March, one call per week.
• In April and May, calls may be made at the institution’s discretion.
• In June and July, one call per week.
• August 1 through the Saturday after the AFCA Convention.

• Additional telephone calls to an individual (or the individual's family members) are not
permitted before September 1 of the beginning of the individual's senior year in high school.

• Thereafter, telephone calls are limited to once per week outside a contact period and may be
made at the institution's discretion during a contact period.

• Permit any number of uncommitted PSAs to participate on a telephone
call.

• Permit SAs to participate in telephone calls with a coach and a PSA(s)
or at the direction of a coach.

Adopt Emergency Legislation to Amend Football 
Telephone Call Legislation for 2021-22 (cont.)

3

4
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Adopt Emergency Legislation to Amend Football 
Telephone Call Legislation for 2021-22 (cont.)

• The temporary change to the telephone calls legislation is intended to:
• Provide additional virtual recruiting opportunities in response to the impact of

COVID-19 on recruiting activities;
• Create an opportunity for FBS and FCS programs to observe and evaluate the

impact of these changes on the football recruiting environment and on coaches’
time with current SAs; and

• Support sustainability by allowing more communication between the coaching
staff and PSA before the first permissible date for an official visit (Apr. 1 of a
PSA’s junior year).

• Effective Date: August 1, 2021; expires July 31, 2022.
• The sunset date provides time for the Football Oversight Committee and the

FBS and FCS membership to determine whether to recommend permanent
changes to football’s telephone calls legislation.

Nonlegislative Action Items

5

6
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Football Telephone Calls Through 
December 31, 2021

• Recommend blanket waiver to permit all institutional staff who have
passed the appropriate recruiting exam to initiate telephone calls to PSAs
through Dec. 31, 2021.

• The recruiting exam requirement does not apply to individuals who only
initiate or return telephone calls to PSAs in accordance with a legislated
exception in Bylaw 13.1.3.4.1.1 (Exceptions -- Before Commitment).
• President or Chancellor/Faculty Athletics Representative/Director of Athletics/Senior

Woman Administrator.
• Academic Advisors.
• Compliance Administrators.
• Noncoaching Staff Members and Noncountable Coaches -- Telephone Calls in

Conjunction with Official Visit.
• Noncoaching Staff Members and Noncountable Coaches -- Telephone Calls in

Conjunction With an Unofficial Visit.

Permit On-Campus Evaluations
in June and July 2021

• During June and July 2021 only, an on-campus evaluation may be conducted
when football camps and clinics are permissible.
• FBS: June 1-27; July 25-31.

• May occur outside of the institution’s ten-day period for camps.
• FCS: June 1-July 31.

• The PSA is a high school junior (class of 2022), high school senior (class of
2021), two-year college transfer or four-year college transfer.

• The on-campus evaluation is conducted during an unofficial visit after the PSA’s
scholastic season has concluded.

• Bylaw 13.1.1 (Contactable Individuals) remains applicable.
• For example, Bylaw 13.1.1.2 (Two-Year College Prospective Student-Athletes -- First

Year of Enrollment -- Not a Qualifier) and Bylaw 13.1.1.3 (Four-Year College
Prospective Student-Athletes).

7

8
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• Before participating in an on-campus evaluation, the PSA is required to undergo a
medical examination or evaluation administered in accordance with the
requirements in NCAA Division I Bylaw 13.11.2.1-(g) (On-Campus Evaluations --
Basketball).
• Administered or supervised by a physician (e.g., family physician, team physician). A

nurse practitioner whose state medical licensure allows for health care practice
independent of physician supervision may complete the medical examination without
supervision by a physician.

• The examination or evaluation shall include a sickle cell solubility test unless
documented results of a prior test are provided to the institution or the PSA declines the
test and signs a written release.

• The examination or evaluation must be administered either within six months before
participation in the on-campus evaluation or within six months before the PSA's initial
participation in practice, competition or out-of-season conditioning activities during the
immediately completed season.

• The medical examination or evaluation may be conducted by an institution's regular
team physician or other designated physician as a part of the on-campus evaluation.

Recommendation: Permit On-Campus 
Evaluations in June and July 2021 (cont.)

Permit On-Campus Evaluations
in June and July 2021 (cont.)

• One-hour limit for on-campus evaluation activities other than the
required medical examination or evaluation.

• Not more than one on-campus evaluation per PSA per
institution shall be permitted.

• Only one PSA may participate in each on-campus evaluation.
• Multiple, independent on-campus evaluations may occur at the same

time.

• No limit on the number of on-campus evaluations an institution
may conduct.

9
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• All on-campus evaluation activities must be noncontact.

• No protective equipment may be worn during the on-campus
evaluation.

• The institution may not provide the PSA equipment or apparel for the
on-campus evaluation.

• The institution may use equipment (e.g., football, blocking pad) to
conduct the on-campus evaluation.

• The institution’s football PSAs may not participate in the on-campus
evaluation.

Permit On-Campus Evaluations
in June and July 2021 (cont.)

Increase Evaluation Days for 2021
Fall Evaluation Period

• Increase the number of evaluation days from 42 to 56 for the 2021
fall evaluation period.

11
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The Football Oversight Committee will ask the 

Council to act on the recommendations during its 

April 14-15, 2021, meeting.
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