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Laying The Foundation

• Presentation Overview
• Beginning with the Basics

• Programming Foundation 
• Documentation 

• Obligations 

• Expectations



Student Information Sheet 



Course Assignment Form 



Missed Assignment Document 



Course Assignment Progression 



Objective-Based Study Hall 



Semester Schedule Block 



Study Hall Documentation (Time 
Subtraction)



Study Hall Non-Completion 
Notification



Missed Appointment Notification 
(Unexcused) 



Missed Appointment Notification 
(Excused)



Class Attendance Policy 



Academic Programming Contract 



Supplemental Forms 



Progress Report Document 



Student Travel Letter to Instructor 



FERPA: Family Educational Rights & 
Privacy Act 



It Takes A Village

 It Takes A Village
 Three Fold-Cord 

 Student-Athlete

 Coaches

 Academics



Velvet Covered Brick 



Questions 



Contact Information

Mrs. Kristen Drummond
kristen.d.drummond@gmail.com

443-944-6072 (cellular #1)
302-922-3085 (cellular #2)



AT RISK ATHLETES

Kimberly Burke, M.S. Ed
Learning Specialist

Student Athlete Academic Enhancement Program (SAAEP)
Center for Academic Excellence
North Carolina Agricultural and Technical State University
kburke@ncat.edu
(336)285-4095

mailto:kburke@ncat.edu


Identifying At Risk Athletes
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Student Athlete Academic Enhancement  Program (SAEEP)
 Intrusive Academic Advising

 Learning Specialist

 Academic Monitoring via GradesFirst web-based software

 Structured, Study Hall

 Supplemental Instruction (SI)

 Dedicated CAE Tutors

 Laptop Check-Out Program

 Math Academic Support 

 Study Skills Workshops

 Blackboard
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Learning Specialist

 Self referral

 Advisor referral

 Coach’s referral

 Midterm Academic Standing

 Chancellor’s Exceptions

 SAAEP Progress Campaigns
» Attendance
» Academic
» Study Hours

Identifying “At-Risk” Student Athletes



Working With At Risk Athletes
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Working with At Risk Athletes
 Do not make assumptions.
 Meet them where they are.
 Asset based approach, rather than deficit based.
 Analyze assessments. 
 Survey of past academic experiences.
 Interviews.
 Special admits (i.e. Chancellor’s Exceptions)- investigate why they did not qualify 

for traditional admission
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 Ongoing communication with advisors, professors and coaches.

 Document, Document, Document!
 GradesFirst reporting of sessions, missed appointments, etc.

 Personality testing for staff and student athletes.
 DISC

 Dominant
 Inspiring
 Supportive
 Cautious

 Language is important(words have weight)- refer to your students as young scholar, 
professor, etc.
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Be the Captain of Your Own Ship

• Identify strengths and capitalize on those.

• Determine learning styles and multiple intelligences.

• Course specific tutoring.

• Build personal connections.

• Figure out who they are connected to and connect them with potential shipmates:
• academic advisor/coach
• Tutors
• Mentors
• Other students

• Work on developing self outside of academics.



It Takes a Village
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Look for Collaborators

» Education Studies
• Special Education
• Adult Education Studies

» Counseling
» Athletics

Graduate Assistants and interns



Tools of the Trade
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 Planner

 Google calendar with alerts

 Alarms

 Apps

 Mind Maps

 Assistive technologies

 Transcripts of videos

 Intuition

Tools of the trade
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There is an app for that…..

Look for Chrome extensions for study supports

Grammerly-checks grammar
Mindmeister- mind mapping, organizing
Notability-notetaking on iPad
MyHomework-cross –platform student planner
Memorize-pop up study questions wherever you are browsing
Strict Workflow-automated timer for 25 minute of study and 5 minute break
Google Keep-keeps websites you want



Challenges 
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Resources-especially for non-scholarship students
Stigma attached to labels
Often asked to do advising, attend extra meetings, etc.

TIME



QUESTIONS? COMMENTS?
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