
Blended 
Learning

Blended Learning: The Key to Personalized, Scalable 
Instruction?



If mastery is the goal, and 

personalization is the 

challenge, then blended 

learning is the solution.

@HighlanderInst     #FuseRI





SKSD Technology Committee Vision 
Statement

Create a personalized learning 
environment where students can reach 
beyond the classroom walls and 
engage in authentic experiences while 
taking ownership of their learning.  



So, how do we get there…

Partnership with Highlander Institute and our district fuse 
fellows

Focus on pedagogy & mindsets 

Trial and error 

Patience

modeling



So with help from 
Highlander Institute and our 
FUSE fellows we are working 
on...



Curriculum & 
Software 

Alignment

Blended & 
Personalized 
Professional 

Development

Establish 
Lighthouse 
Classrooms

Develop Vision

Alignment for Scale

Identify Early 
Adopters

Build Framework & Buy-In

Identify Competencies
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An important part of this 
work is focusing on culture. 
This is where modeling, 
patience, and trial and error 
come in...



MINDSETS

QUALITIES

SKILLS
TECHNICAL ADAPTIVE

Core Values and Beliefs
● New vision for teaching & learning
● Orientation towards change and 

improvement

Personal Characteristics 
& Patterns of Behavior

● Grit
● Transparency
● Collaboration

Complex, generalizable skills
● Reflection
● Continuous improvement and 

innovation
● Communication

Task-specific know-how & expertise
● Data practices
● Instructional strategies
● Management of BL experience
● Instructional tools

iNACOL COMPETENCIES



Technology is a tool, not a curriculum

Helpful to use as reminders of best practices to 
help guide your unit or lesson design

○ Understanding by Design - Grant Wiggins - this 
can help you frame your approach

○ SAMR - Changing your instructional approach 
gradually - substitution, augmentation, 
modification, redefinition

http://bit.ly/1TghcOx
http://bit.ly/1TghcOx
http://bit.ly/1TghcOx
http://bit.ly/1TghkxF








“We have prided ourselves on 
avoiding technology fads, 
while we focused on becoming 
pioneers in the application of 
carefully selected technologies 
that would improve learning. 
We stated over and over that 
technology is not changing our 
curriculum; it allows our 
students to master curriculum 
and achieve at higher levels. 
It’s all about the learning!”

– Peter Sanchioni













Sabbatical Objectives
· Train teachers to develop blended learning course in their area of expertise and utilize current 
online courseware and relevant and reliable applications.

· Review successful and effective online/blended course platforms commonly used by other school 
districts.

· Upon my return, offer the training program to teachers at the middle and high school using the 
online content and resources the district currently subscribes to and other effective resources 
being utilized by other successful blended learning programs.



Resources
iNACOL: International Association for K-12 Online Learning

 Lesley University Course Work

Virtual Learning Academy Charter School

Online Learning Consortium - Formerly the Sloan Institute

Next Generation Learning Challenges

Clayton Christensen Institute

BLU: Blended Learning Universe 

International Society for Technology in Education & NHSTE :)

http://www.inacol.org/
http://www.inacol.org/
http://www.inacol.org/
http://online.lesley.edu/clickr/lead-advocate/?utm_source=andy-littlefield&utm_medium=lead-advocate
http://online.lesley.edu/clickr/lead-advocate/?utm_source=andy-littlefield&utm_medium=lead-advocate
http://vlacs.org
http://vlacs.org
http://onlinelearningconsortium.org/learn/workshops/
http://onlinelearningconsortium.org/learn/workshops/
http://nextgenlearning.org/topics/blended-learning
http://nextgenlearning.org/topics/blended-learning
http://www.christenseninstitute.org/blended-learning/
http://www.christenseninstitute.org/blended-learning/
http://www.blendedlearning.org/
http://www.blendedlearning.org/
https://www.iste.org/explore/articledetail?articleid=196
https://www.iste.org/explore/articledetail?articleid=196
https://www.iste.org/explore/articleDetail?articleid=151&category=ISTE-Connects-blog&article=3+critical+mindsets+for+blended+learning
















“Blended learning is a tool that I use in my classroom that allows me to run a differentiated, 
self-paced classroom. I am able to work 1-1 with my students more, establish a deeper 
academic and personal connection with them, and meet their individual learning styles and 
needs.”

Mark Tobey, High School Mathematics Teacher, Exeter High School, Exeter, NH 



“I implemented the flipped classroom model in order to free up more time for one-one interactions with my 
students.  This time was previously spent with “direct instruction,” which studies have shown to have a 
very small educational return on investment.  
 
Having the direct instruction happen through video, watched at home (or on the bus, or a during a study 
hall, or wherever), not only frees up my classroom time for re-teaching, extension learning, assessment, 
or application of the lesson, but also allows students to watch and re-watch the lesson..or watch it at their 
own pace.  Also, having students be able to address their questions on the formatives directly to me in 
class, instead of having them struggle with it at home (maybe with a parent, or classmate if they were 
lucky) was much more effective. It really comes in handy for saving time for things I’d typically have to 
reteach throughout the year, like a grammatical concept or MLA format.  
 



Once my “library” of videos was built up over the years, I found more and more freedom to restructure my 
classroom in different ways, allowing for more student-teacher interaction, more individual and group 
work, and self-paced learning.  This practice does have a learning curve, and is a time investment to 
figure out the several practical details, and I still don’t find that it is best to “flip” every type of lesson, every 
day.  However, I have found that the students have greatly benefitted from this tool, and really enjoy the 
format.”
 
Dan Stowell
8th Grade English Teacher
The Cooperative Middle School, Stratham, NH



“Said another way, there isn't one way to go blended; in fact, the proliferation of different 
models and pilots has created a rich landscape in which to learn how schools can change in 
service to student achievement. But the DNA of teachers, school leaders, and district 
administrators is strikingly similar across disparate systems; and common ground includes 
change management with adults and critical decisions in support of increased technology.”

Arney, Liz (2014-12-16). Go Blended!: A Handbook for Blending Technology in Schools (p. 8). Wiley. Kindle Edition. 

My 2015 NHSTE ~ Presentation can be found at http://andylittlefield.com

http://andylittlefield.com

